CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
August 18, 2026 at 7:00 P.M.

AGENDA

I. CALL TO ORDER
IL. ROLL CALL
III. PLEDGE OF ALLEGIANCE

IV. ORDERS OF THE DAY
A. Excuse Absent Members(s)
B. Setting the Agenda
C. Approve: Minutes from August 4, 2026

V. PUBLIC COMMENT

VI. NEW BUSINESS
A. Memorandum of Understanding for School Resource Officer
B. Approve: Appointment Samantha Gerig as Deputy Clerk
C. Approve: Street Pulverizing and Paving Project

VII. UNFINISHED BUSINESS
A. Bills
B. Account Balances and Check Register
C. Department Head Reports

VIII. CITY MANAGER’S REPORT
IX. COUNCIL COMMENTS

X. ADJOURNMENT

Jeaniene McClellan, City Clerk

** MINUTES FOR THIS MEETING WILL BE AVAILABLE AT HUDSON CITY OFFICE **
** 121 N. CHURCH STREET, HUDSON, MI 49247 **

NOTE: Anyone planning to attend the meeting who has a need of special assistance under the Americans with
Disabilities Act (ADA) is asked to contact the city clerk's office at (517) 448-8983 forty-eight (48) hours prior to the
meeting. Staff will be pleased to make the necessary arrangements to provide necessary reasonable accommodations.
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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
August 4, 2026 at 7:00 pm

748729:
The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm in the Council

Chambers.

ROLL CALL: PRESENT: Daniel Schudel, Brandi Clark, Greg Hillegas, Barbara Ireland,
Diane Mills and Carl Sword

ABSENT; Nicole Williams

ALSO PRESENT: Mike Ash, Bruce VanWieren, Kimberly Adams, Cindy Corner, Tammy
Jewell, Pam Smoke, Garry Jones, Will Terrill, Melanie Gerig, Brad &
Allison Terrill, Office Assistant Samantha Gerig, Police Chief Ron
Keck, WWTP Superintendent Josh Mattek, DPW Superintendent Jay
Best, Ambulance Director Jim Stevens, City Manager Jeremiah Davies,
City Clerk Jeaniene McClellan.

ORDERS OF THE DAY:

Excuse Absent Members:

748730:

Motion by Brandi Clark, seconded by Greg Hillegas to excuse Nicole Williams from the
meeting. CARRIED 6-0 by roll call

Setting the Agenda:
748731:
Motion by Barb Ireland, seconded by Brandi Clark to set the agenda as presented. CARRIED

6-0 by roll call

Approval of minutes dated July 21, 2026:

748732:

Motion by Carl Sword, seconded by Greg Hillegas to approve the minutes from July 21, 2026
and place on file. CARRIED 6-0 by roll call
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Approval of minutes dated July 24, 2026:

748733:
Motion by Greg Hillegas, seconded by Diane Mills to approve the minutes from July 24, 2026
and place on file. CARRIED 6-0 by roll call

PUBLIC COMMENT:
Public Comments were heard.

NEW BUSINESS:

Discuss: Appointment Samantha Gerig as Deputy Clerk:

This item is presented to inform the City Council of a proposed expansion of Samantha’s role within
the City’s administrative office. Based on her continued professional training, increased
responsibilities, and the level of institutional knowledge required of the position, we recommend
adding “Deputy Clerk” to her title and formally expanding her assigned duties.

This recommendation follow extensive discussions with City Clerk McClellan and Income Tax
Administrator Linda Cross, who currently also serves as Deputy Clerk. Establishing additional
capacity and continuity within the Clerk’s Office will assist with succession planning, strengthen
administrative operations, and better prepare the City for future staffing needs. Investing in
employee development and providing clear opportunities for professional growth also supports
employee success and the City’s long-term stability.

At the next meeting bring back the cost and job descriptions

Approve: Appointments to the Planning Commission:
We still have 3 seats open on the Planning Commission. Michelle Bauer and Kimberly Adams

have filled out an application. These seats would be full terms and they meet all the qualifications
to be appointed.

748734:

Motion by Barb Ireland, seconded by Greg Hillegas Approve Michelle Bauer and Kimberly
Adams to the Planning Commission with terms to expire in July 2029. CARRIED 6-0 by roll

call

Approve: Appointment to the Recreation Advisory Board:

We had one empty seat on the Recreation Advisory Board and Michelle Bauer has filled out an
application. This would be a full term seat and she meets all the qualifications to be appointed.
748735:

Motion by Greg Hillegas, seconded by Diane Mills appoint Michelle Bauer to the Recreation
Advisory Board with a term to expire in July 2029. CARRIED 6-0 by roll
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Approve: Move November’s Council Meeting:

At the General election this November, the clerk will have an absentee counting board in the
Council Chambers. To make everything easier, the staff is requesting to move the Council meeting
to Monday the 2" of November.

748736:

Motion by Brandi Clark, seconded by Greg Hillegas approve to move the 15 meeting in
November to Monday, November 2, 2026 due to the General Election’s Counting Board.
CARRIED 6-0 by roll

Approve: Purchase of Pediatric Restraint Systems:

Hudson Area Ambulance has been approved by the Michigan Department of Health and Human
Services to purchase three Stryker Mini-PRO Pediatric restraint systems through the Ground
Ambulance Pediatric Restraint Systems (GAPRS) reimbursement program. The restraints will
improve the safe transportation of pediatric patients in Hudson Area Ambulance vehicles.

The total quoted purchase price is $9,180. To qualify for reimbursement, the equipment must be
purchased and received, and all required reimbursement documentation must be submitted by
September 4, 2026. Stryker currently anticipates that the equipment will become available for
ordering during the week of August 24, 2026, with delivery expected before the program deadline.
748737:

Motion by Greg Hillegas, seconded by Diane Mills authorize the purchase of three Stryker
Mini-Pro pediatric restraint systems for an amount not to exceed $9,180. CARRIED 6-0 by

roll

UNFINISHED BUSINESS:
Bills:
Bills to Council
August 4, 2026
Bills to be Approve
Total $0.00
Bills to be Confirmed
Water Works $5,899.00 Pressure valve/flame arrestor for
sludge digester
City of Hudson $17,009.18 Ambulance payment
Total $22,908.18




748738:

Motion by Barb Ireland, seconded by Brandi Clark approve to pay the bills. CARRIED 6-0 by

roll

Account Balances and Check Register:

Account Balances:

General Fund

$1,157,617.51

Cemetery Trust Fund $ 0.00
Major Street Fund $313,777.42
Local Street Fund $ 41,763.88
Fire Department Fund $151,142.18
Recreation Fund ($ 345.34)
Cemetery Foundation $ 24972.73
Ambulance $182,590.13
Community Center $ 42,787.30
Income Tax Fund $170,736.38
Downtown Development $ 21,543.68
Thompson Museum Fund $ 0.00
Library Fund $ 0.00
Thompson Library Fund $ 0.00
Museum Fund $ 7.322.74
Industrial Park Fund $ 7,980.21
CWSRF $ 35,882.25
2021 Capital Improvement Bond Fund $ 10,129.37
2025 Capital Improvement Bond Fund $288,257.25
Water and Sewer Fund $ 445,266.02
Motor Veh and Equip Fund $ 178,087.37
Property Tax Collection $ 142,940.79
Payroll Fund $ 1,836.06
Sidewalk Fund $ 18,399.43

748739

Motion by Carl Sword, seconded by Greg Hillegas to accept the account balances and check

register and place on file. CARRIED 6-0 by roll call

COUNCIL COMMENTS:
Council comments were heard.
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MANAGER’S REPORT:

Water System/SCADA Update:

On July 27, UIS SCADA experienced a cybersecurity incident affecting programmable
logic controllers used in municipal control systems. This resulted in the City’s water
pumps being offline for several hours before staff received notification. Fortunately, the
City’s water distribution system remained stable, and there were no adverse impacts to
water service or water quality. Staff continue to work with UIS SCADA on additional
security protections and are reviewing the City’s internal monitoring, notification, and
response protocols to ensure operational issues are identified and addressed more quickly.

Housing Development:

Mr. Davies met with a representative from Allen Edwin Homes to discuss its work with
other Michigan communities to develop attainable and workforce housing. Our discussion
included potential state-enabled tools such as housing tax increment financing (TIF),
brownfield redevelopment incentives, and paymentOin-lieu-of-taxes (PILOT)
arrangements. We also discussed the City’s ongoing collaboration with the school district
and efforts to prepare and market the Hudson Industrial Park, including how future housing
development could support local employers, workforce growth, and the broader
community.

GLO Initiative (Lead Service Line Identification):

We continue to work with the EPA’s GLO Team as we prepare to launch our in-home
identification efforts for potential lead service lines. In the coming weeks, the City will
release additional information regarding pop-up assistance sites, in-home inspections, and
self-reporting options for residents who choose to participate. This initiative is part of the
City’s broader effort to identify and address aging infrastructure throughout the
community.

ADJOURNMENT:

748740:

Motion by Brandi Clark, seconded by Barb Ireland to adjourn the meeting at 7:40 pm

APPROVED:

Daniel Schudel, Mayor

ATTEST:

Jeaniene McClellan, City Clerk
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AGENDA ITEM
REVIEW FORM

ITEM: SUBMITTED BY:

Memorandum of Understanding for School Resource Ronald Keck
Officer program at Hudson Area Schools for 2026/2027

ACTION REQUESTED: DEPARTMENT:
Hudson PD

Authorize Chief Ronald B Keck Jr to sign the 2026/2027
Memorandum of Understanding for the School Resource | DATE:
Officer Program to continue the program. August 13, 2026

SUMMARY:

The introduction of Officer Doug Pope in Hudson Schools as a School Resource Officer
was a success. Hudson Area Schools wishes to continue the program for 2026/2027
school year. A new Memorandum of Understanding must be completed every year to
continue the program. No additional funds are requested to continue the program for the
2026/2027 school year.

Note: Hudson Schools coverages 100% of the costs during the school year.

RECOMMENDATION:

Authorize Chief Ronald B Keck Jr to sign the 2026/2027 Memorandum of Understanding
to continue the School Resource Officer program.

SIGNATURE: TITLE:

? ,_.// 3/44 /A Chief of Police

; g . [ ! - City Manager



MEMORANDUM OF UNDERSTANDING
SCHOOL RESOURCE OFFICER PROGRAM
AT HUDSON AREASCHOOLS

HUDSON POLICE DEPARTMENT
HUDSON AREA SCHOOLS

This Memorandum of Understanding {MOU) between the Hudson Police Department
(“Department”) and Hudson AREA Schools (“Schools”) (collectively, “Parties” or “We”) is being
set forth on this _31_thdayof ___ July___, 2026. The purpose of this document is to facilitate
a clear understanding of roles, duties and responsibilities of any School Resource Officer (“SRO”).
This MOU is being set forth to provide universal clarification of expectations, to minimize
confusion, and to provide for consistency between officers, schools, principals, and directors.

We do hereby agree that it is mutually beneficial to all parties for Hudson Police Officers to be
assigned as SRO's to schools within the City of Hudson. It is understood by all parties that officers
are employees of the Hudson Police Department,

The Hudson Police Department recognizes and supports the need for safe schools and a safe
learning environment for our youth. In furtherance of that goal, the Hudson Police Department
School Resource Officer shall work in partnership with school officials toward this end. The
schools will provide a private office, office furnishings, telephone, and a computer to the SRO for
his/her use in the school. The Police Department will provide any required police equipment
determined essential by the Chief of Police.

MISSION STATEMENT - SCHOOL RESOURCE OFFICFR PROGRAM

Through education and enforcement and by cooperative efforts with the school staff, the
students, the parents, the courts, the surrounding neighborhood, and the AREA’s soclal service
organizations, the SRO program strives to assist the schools with providing a safe school and
neighborhood environment, and strives to hold juveniles responsible for their actions and
prevent individual problems from developing into patterns of delinquency.

HUDSON POLICE DEPARTMENT SCHOOL RESOURCE OFFICER PROGRAM OBJECTIVES
1.  Friendly contact between the Hudson Police Department and the City’s youth.

2. Assistance and information sharing concerning problems and issues affecting the schools and
students.



3, Education of children regarding the role of laws, courts, and police in society.
4. Protection and education of children involving harmful adult and fellow juvenile influences.

5. Investigation of cases involving juveniles and use of effective alternatives to court whenever
possible.

6. Prevention of crime or delinquent behavior by juveniles within the SROs’ areas of
assignment.

7. Effective problem solving and liaison with neighborhoods surrounding the schools within the
City of Hudson, which are affected negatively by the conduct of students.

it should be recognized that SRO’s:

+  will work to maintain regular office hours, within the school buildings, as agreed upon by
the parties. The SRO will also notify the appropriate supervisor in the event of leave time
use so that coverage in the schools may be maintained when an officer is available;

* are encouraged to work closely alongside school officials when requested, and to work as
a team with school officials for the betterment of students and the neighborhood
environment as a whole;

* are encouraged to work extracurricular activities as requested by the school administrator.
It is recognized by all parties that these assignments provide further opportunities for
crime prevention and crime detection. Any work by the SRO in this capacity will be
approved by the assigned Chief of Police. It will not relieve the School District of the need
to provide adequate security at special events, All after hours work shall be approved by
the Chief of Police in advance;

+ are expected to keep the school principal or his/her designee informed about law
enforcement actions which occur on school property and/or which may involve a student.
This, of course, will occur consistent with the laws of the State of Michigan.

+ are employees of the Hudson Police Department. As such, their responsibilities are to
investigate criminal cases involving youth, maintain order through the enforcement of
{acal, state, and federal laws;

« are governed by the rules, policies, shifts, schedules, procedures and practices of the
Hudson Police Department and the City of Hudson;



* may be ordered away from School premises during normal school hours to perform other
duties for the Department in cases of emergency. The Department is not obligated, nor
expected, to back-fill during off-premises emergencies.

* are expected to attend all training, meetings, and appointments assigned by the Police
Department, It is recognized that some of these will conflict with officer availability at the
school during normal school hours, These conflicts will be minimized as much as possible,
but the potential exists that such requirements will take precedence over school presence.
The officer shall strive to keep the school principal, or his/her representative informed
about his/her absences and/or activities as appropriate.

* are governed and covered by the current Collective Labor Agreement between City of
Hudson and the Police Officers Labor Council;

*  will receive duty assignment when school is not in session, under the direction of the Chief
of Police or his/her designee;

« are police officers and not schoolteachers, school administrators, nor school counselors,
The officers will assist teachers with classroom presentations on relative topics when
requested and able. They will also work with families, individual students, and school staff
members with counseling and guidance efforts when requested and appropriate. We, the
undersigned, encourage teamwork, partnerships, cooperation and coordination between
the officers, their supervisors, and the school administrators and their staff, as well as with
the surrounding neighborhood;

*  SROs, School Administration for the respective schools and the Chief of Police will meet at
the beginning of each school year to determine the goals and objectives of the SRO for the
respective school;

SELECTION

While the Police Chief will duly consider Hudson AREA School's recommendations, selection of
each School Resource Officer is within the sole discretion of the Chief of Police.

EFFECTIVE DATE

This Memorandum of Understanding is effective _Aug 31 , 2026, and shall remain in effect
through _ June 9__, 2027 unless renewed by agreement of both parties or terminated as
provided hereln,



TERMINATION OF AGREEMENT
Either party may terminate this agreement upon sixty (60) days’ written notice to the other party.
MODIFICATION: ENTIRE AGREEMENT OF PARTIES EXPRESSED

No modification of this Agreement shall be valid or binding unless the modification is in writing,
duly dated and signed by both parties.

FEES:
Hudson Area Schoals shall pay the City of Hudson 75% of the SRO wages and benefit package per
school year for these services; the City will be responsible for all other costs associated with the

employment of SRO’s,

Executed this date:

HUDSON AREA SCHOOLS

i1 ,
By: | hdMG:D.Q L. Superintendent

HUDSON POLICE DEPARTIMENT

By:
Chief of Police




Hudson Police Department
205 Railroad, Hudson, MI 49247

Chief of Police Phone: 517-448-8129
Ronald B Keck Jr Fax: 517-448-8888

REF: SRO
Wage Packet for Hudson Police Department

2026/2027 School Season
Salary: (Salary $63918.40 + Holidays OT $4056.36) $67,974

Overtime estimated $3,000
FICA 6.2% / Medicare 1.45% = 7.65% (Includes OT) $5200
401k Retire benefit $4,078
Health Care: +/- with Employee $29,000
HSA Account $4,000
Life Insurance $1,100
Cell Phone $240
Training $500
Total $115,092
Hudson Schools $86,319
City of Hudson $28.773

Total

$115,092
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ITEM: SUBMITTED BY:
Add Deputy City Clerk Title to Office Assistant Jeremiah Davies
Position

ACTION REQUESTED: DEPARTMENT:
Approve adding the title of Deputy City Clerk to Administration
Samantha’s existing Office Assistant position and DATE:

establish her wage at $24.00 per hour, effective with | )

the first full pay period following approval. 08-18-2026

SUMMARY:

At the previous City Council meeting, the Council discussed adding the title of Deputy City Clerk to
Samantha’s current position. Samantha would remain the Office Assistant, with Deputy City Clerk
added as an additional title. The Council was receptive to the concept and requested additional
information clarifying the responsibilities of each role.

Samantha currently serves as the City’s primary front-desk receptionist and continues to perform
customer service, payment processing, scheduling, and general administrative duties. However, as her
knowledge and experience have grown, she has also assumed several higher-level responsibilities
supporting the City Clerk and other administrative functions.

Samantha has completed the first year of Municipal Clerk Institute training and continues to develop
the knowledge necessary to assist with elections, voter records, cemetery administration, official
records, notices, resolutions, and other duties assigned to the Clerk’s Office. Adding the Deputy City
Clerk title would formally recognize the additional duties she is already performing, many of which are
Deputy City Clerk duties, while supporting the City’s succession-planning efforts and establishing a
structured path for additional training, cross-training, and increased responsibility.

Samantha currently earns $21.22 per hour. The proposed compensation plan establishes a three-year
professional-development pathway for her combined Office Assistant and Deputy City Clerk
responsibilities. Samantha would initially advance to $24.00 per hour, with potential advancement to
$25.50 and ultimately $27.00 per hour as she completes the remaining Municipal Clerk Institute
training, obtains applicable certifications, gains experience, and demonstrates proficiency in the full
range of assigned Deputy City Clerk responsibilities. The $27.00 rate represents the fully trained and
qualified Deputy City Clerk level. Each future adjustment would be subject to a satisfactory
performance review and City Council budget approval.

(See attached for more Info)




RECOMMENDATION:

Approve adding the title of Deputy City Clerk to Samantha’s existing Office Assistant position and
increase her wage from $21.22 to $24.00 per hour, effective with the first full pay period following
approval. Samantha will retain her Office Assistant title and responsibilities as part of the combined

role.

Further, acknowledge the proposed professional-development pathway that provides potential
advancement to $25.50 per hour in FY 2027-28 and $27.00 per hour in FY 2028-29, subject to
satisfactory performance, completion of established training and certification milestones, assigned
responsibilities, and annual budget approval.

SIGNATURE: TITLE:

. (—\l”l__ City Manager




Deputy/City Clerk Succession-Planning Objective

CURRENT OFFICE ASSISTANT DUTIES:

Provide general office support and serve as the primary point of contact for residents and visitors
at City Hall.

Answer incoming telephone calls and assist with walk-in customers.
Receive, record, and follow up on citizen questions and complaints.

Collect and record payments for water bills and other City accounts received through the mail or
from walk-in customers.

Maintain the schedule for Community Center and park pavilion rentals.
Open, sort, and distribute incoming mail to the appropriate departments.
Prepare correspondence, records, and miscellaneous reports as required.
Maintain the City Hall office-supply inventory.

Assist the City Treasurer with accounts payable.

Assist the City Clerk with tax and assessment requests received from banks, title companies, and
other parties.

Establish and maintain accurate records and files.
Perform general clerical, bookkeeping, data-entry, billing, and payment-posting duties.

Maintain effective and courteous working relationships with City officials, employees, residents,
businesses, and the general public.

Perform other related duties as assighed.

PROPOSED DEPUTY CITY CLERK DUTIES:

Provide backup and assistance to the City Clerk as needed.

Compose and prepare correspondence, records, reports, notices, resolutions, purchase orders,
invoices, contracts, agendas, minutes, ordinances, personnel correspondence, budget
worksheets, bid documents, and other official City documents.

Maintain official City files, records, and documents.
Assist with voter registration records, including City and school election records.

Assist the City Clerk with the preparation and administration of local, school, state, and federal
elections.



Assist with voter registration, absentee voting, election notices, election-worker coordination,
election equipment, and other election-related responsibilities.

Assist with maintaining cemetery records, including lot sales and burial arrangements.

Prepare cemetery deeds when lots are purchased and respond to questions concerning cemetery
records and procedures.

Prepare documentation for the Cemetery Sexton relating to burials and foundations for
monuments or gravestones.

Perform duties as a Notary Public.
Assist with the administration and documentation of oaths of office.

Schedule rental inspections and re-inspections and provide necessary follow-up for the City’s
rental-inspection program.

Prepare billing and documentation for tax and assessment requests received from title
companies, banks, and other parties.

Assist with recording income-tax payments, reviewing related returns, processing refunds, and
preparing correspondence under the direction of the Income Tax Administrator.

Assist with documentation and collection activities involving income taxes, property taxes, water
bills, and delinquent accounts.

Assist with property-tax reports and other related financial reports.
Assist the City Treasurer with accounts payable and other assigned financial responsibilities.

Serve as a backup to the City Treasurer and Income Tax Administrator when necessary and
appropriately trained.

Receive departmental supply requests and prepare and distribute purchase orders.
Prepare equipment rental reports for the Department of Public Works.

Attend required training and educational programs to obtain and maintain applicable municipal
clerk certifications.

Develop the knowledge necessary to perform designated Clerk’s Office responsibilities during the
City Clerk’s absence.

Continue performing front-desk, customer service, payment-processing, scheduling, and general
administrative duties as assigned.

Perform other related duties as required.



Fiscal Year Proposed Rate Annual Wages Development
Expectations

Current: $21.22 $44,137.60 Office Assistant/current
duties
FY 26-27 $24.00 $49,920 Appointment as Deputy

City Clerk; assumes

_ defined deputy duties

FY 27-28 $25.50 $53,040 Satisfactory review;
completes second year
of clerk school;
increased

+$3,120 independence

FY 28-29 $27.00 $56,160 Completes third year
and applicable
certifications;
demonstrates full

- proficiency

Samantha is already actively performing and learning a majority of the duties associated with the Deputy
City Clerk position. She works closely with City Clerk Jeaniene McClellan each day, receiving hands-on
instruction and gaining practical experience in the Clerk’s Office's varied responsibilities.

Municipal clerk responsibilities extend well beyond routine office functions and require extensive
knowledge of elections, voter registration, official records, cemetery administration, public notices,
meeting documents, applicable laws, and other statutory requirements. Because many of these
responsibilities are technical, deadline-driven, and learned through direct experience, becoming fully
proficient requires both formal education and sustained on-the-job training.

Samantha has completed the first year of Municipal Clerk Institute training and continues to expand her
responsibilities under Jeaniene’s guidance. The proposed Deputy City Clerk designation would formally
recognize the higher-level work Samantha is already performing while establishing a structured three-
year development plan for her to complete the remaining education, obtain applicable certifications, and
progressively assume greater independence.

This proposal is also part of the City’s long-term succession-planning objective. The goal is to develop an
experienced and qualified internal candidate who understands Hudson’s operations and could be
considered for the City Clerk position when it becomes available. The plan does not guarantee a future
appointment, but it provides Samantha with the training, experience, and professional development
necessary to prepare for that opportunity.
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AGENDA ITEM - REVIEW FORM
ITEM: SUBMITTED BY:
2026 Street Pulverizing and Paving Project Jeremiah Davies
ACTION REQUESTED: DEPARTMENT:

Approve the bid from K & B Asphalt Sealcoating, Inc. | DPW & Administration
DATE:

08-18-2026

SUMMARY:

The City requested bids to pulverize and repave designated portions of Center, Division, and Maple
Streets. Three bids were received:

o K &B Asphalt Sealcoating: $137,565
o Belson Asphalt Paving: $146,717
e Mullins Asphalt: $210,743

K & B Asphalt Sealcoating submitted the lowest bid. Its proposal includes pulverizing the existing
pavement, removing excess material, grading and compacting the base, and installing three inches of
asphalt in two lifts.

The FY 2026-2027 Local Street Construction Account includes $170,000 for street improvements. The
proposed project is within the amount budgeted and would leave approximately $32,435 available in
the account.

RECOMMENDATION:

Staff recommends that the City Council accept the bid from K & B Asphalt Sealcoating, Inc. in the
amount of $137,565 for the pulverizing and repaving of Center, Division, and Maple Streets, with the
project paid from the Local Street Construction Account.

SIGNATURE: TITLE:

DPW.Superintendent

. . City Mafager
/7c_~ \L)( .



ASPHALT SEALCOATING, INC

Estimate

ADDRESS SHIP TO
Jeremiah Davies Division Street
City of Hudson

40 Jackson Street
Hudson, MI 49247

120 N. Main St. Unit A

Adrian, MI 49221 USA
+15172642541
rocky@kbasphaltsealcoating.com

www.kbasphaltsealcoating.com

ESTIMATE # 28659

DATE 07/29/2026

SALES REP
RW

ACTIVITY

PULVERIZE

Pulverize existing asphalt.
Remove excess pulverization.
Grade and compact area.

ASPHALT - 3 IN.

Pave area in two lifts.

Lift 1 : 1 1/2 in. of 4EL asphalt, rolled and compacted.
Lift 2 : 1 1/2 in. of 4EL asphalt, rolled and compacted.
Total of 3 in. visible after compaction.

PLEASE NOTE:

PHONE
734-845-4193

QrY
21,000

21,000

The above referenced asphalt thickness after compaction is an average. The
thickness may fluctuate depending on grade and other existing conditions.

Credit Card Fee

Please note there will be a 4% service fee added to any payment made by

credit/debit card.

Paving Conditions
STANDARD CONDITIONS OF THIS PROPOSAL:

All terms and provisions of the conditions, as set forth below, shall be agreed to and

accepted as being a part of this proposal.

1. Prior to starting work, K & B Asphalt must have a signed contract returned to
them as well as 50% down payment for the work to be completed.

2. K & B will obtain necessary Lenawee County permits required for paving. If
customer chooses to not have the work completed, their 50% deposit less the
amount of the permit will be refunded within 30 days of cancellation. *Customers
outside of Lenawee County, or within a City, must obtain their own permit(s).

3. If down payment is made with a credit card and the customer cancels the work,
the down payment will be refunded via a check minus the 4% credit card service fee

within 30 days.

4. All material is warranted to be as specified. All work is to be completed according

K & B Asphalt Sealcoating Inc. | Tax ID # 26-4571339

AMOUNT
0.00

52,080.00



ACTIVITY _ QTY.  AMOUNT

to this proposal and in a workmanlike manner. Unless otherwise provided in the
contract, the customer is to provide a properly compacted and stable base upon
which any material is to be placed. We make no warranty of merchantability, and
there are no warranties which extend beyond the description contained in this
proposal.

5. We will not be liable for delays caused by labor disturbances, weather conditions,
acts of God, accidents, shortages of necessary materials and/or supplies, or any
other cause beyond our control.

6. Any damage to or caused by appurtenances, including but not limited to
concrete/brick pavers, sidewalks, stumps, buried concrete slabs and footings, septic
tanks, sprinkler systems or utilities not specifically described on the plans or
accurately marked on the site so as to make us aware of their exact location and
depth, will be the customers responsibility, and any extra work involved will become
an extra charge over the quoted price. Unless specified, customer is responsible for
contacting MISS DIG, prior to the scheduling of work.

7. Work contracted under the terms of this proposal is subject to and includes
applicable State sales tax, if a valid sales tax exemption certificate is not provided by
the customer.

8. Unless specified in contract, customer is responsible for backfilling edges along
newly installed asphalt. K & B is not responsible for edges of new asphalt breaking
away if not backfilled properly.

9. Warranty on asphalt driveway (new paving only):

We will warranty driveway for 1 year on workmanship only, under normal use. THIS
WOULD EXCLUDE: Traffic other than normal car use (Examples: Garbage Trucks,
School Buses, Fuel Trucks, Campers, etc.)

IT ALSO EXCLUDES: Tire marks due to power steering, cracking due to weather
conditions, or contamination from any petroleum products.

10. K & B will not be responsible for 100% drainage of surface water after new
asphalt is installed.

11. K & B will not be responsible for grass/weeds growing from underneath where
asphalt is installed.

11. There is NO warranty on overlays on top of existing driveways. Reflective
cracking will occur in new later over time.

12. We recommend sealcoating the new pavement within one year of paving to
ensure needed protection of asphalt.

PLEASE NOTE:

The above referenced asphalt thickness after compaction is an average. The
thickness may fluctuate depending on grade and other existing conditions.

K & B Asphalt Sealcoating Inc will make any and all efforts TOTAL

necessary to match any qualified competitors price. We are fully $52,080-00
bonded and insured. The quoted prices are subject to change

after 30 days.

Accepted By Accepted Date

K & B Asphalt Sealcoating Inc. | Tax ID # 26-4571339



120 N. Main St. Unit A
Adrian, Ml 49221 USA
+15172642541

ASPHALT SEALCOATING, INC rocky@kbasphaltsealcoating.com

www.kbasphaltsealcoating.com

Estimate

ADDRESS SHIP TO ESTIMATE # 28660
Jeremiah Davies Maple Street DATE 07/29/2026
City of Hudson

40 Jackson Street
Hudson, M| 49247

SALES REP PHONE

RwW 734-845-4193
ACTIVITY QTY
PULVERIZE 18,720

Pulverize existing asphalt.
Remove excess pulverization.
Grade and compact area.

ASPHALT - 3 IN. 18,720
Pave area in two lifts.

Lift 1 : 1 1/2 in. of 4EL asphalt, rolled and compacted.

Lift 2 : 1 1/2 in. of 4EL asphalt, rolled and compacted.

Total of 3 in. visible after compaction.

PLEASE NOTE:

The above referenced asphalt thickness after compaction is an average. The

thickness may fluctuate depending on grade and other existing conditions.

Credit Card Fee
Please note there will be a 4% service fee added to any payment made by

credit/debit card.

Paving Conditions

STANDARD CONDITIONS OF THIS PROPOSAL:

All terms and provisions of the conditions, as set forth below, shall be agreed to and
accepted as being a part of this proposal.

1. Prior to starting work, K & B Asphalt must have a signed contract returned to
them as well as 50% down payment for the work to be completed.

2. K & B will obtain necessary Lenawee County permits required for paving. If
customer chooses to not have the work completed, their 50% deposit less the
amount of the permit will be refunded within 30 days of cancellation. *Customers
outside of Lenawee County, or within a City, must obtain their own permit(s).

3. If down payment is made with a credit card and the customer cancels the work,
the down payment will be refunded via a check minus the 4% credit card service fee
within 30 days.

4. All material is warranted to be as specified. All work is to be completed according

K & B Asphalt Sealcoating Inc. | Tax ID # 26-4571339

AMOUNT
0.00

46,425.00



ACTIVITY

JQTY. AMOUNT

to this proposal and in a workmanlike manner. Unless otherwise provided in the
contract, the customer is to provide a properly compacted and stable base upon
which any material is to be placed. We make no warranty of merchantability, and
there are no warranties which extend beyond the description contained in this
proposal.

5. We will not be liable for delays caused by labor disturbances, weather conditions,
acts of God, accidents, shortages of necessary materials and/or supplies, or any
other cause beyond our contral.

6. Any damage to or caused by appurtenances, including but not limited to
concrete/brick pavers, sidewalks, stumps, buried concrete slabs and footings, septic
tanks, sprinkler systems or utilities not specifically described on the plans or
accurately marked on the site so as to make us aware of their exact location and
depth, will be the customers responsibility, and any extra work involved will become
an extra charge over the quoted price. Unless specified, customer is responsible for
contacting MISS DIG, prior to the scheduling of work.

7. Work contracted under the terms of this proposal is subject to and includes
applicable State sales tax, if a valid sales tax exemption certificate is not provided by
the customer.

8. Unless specified in contract, customer is responsible for backfilling edges along
newly installed asphalt. K & B is not responsible for edges of new asphalt breaking
away if not backfilled properly.

9. Warranty on asphalt driveway (new paving only):

We will warranty driveway for 1 year on workmanship only, under normal use. THIS
WOULD EXCLUDE: Traffic other than normal car use (Examples: Garbage Trucks,
School Buses, Fuel Trucks, Campers, etc.)

IT ALSO EXCLUDES: Tire marks due to power steering, cracking due to weather
conditions, or contamination from any petroleum products.

10. K & B will not be responsible for 100% drainage of surface water after new
asphalt is installed.

11. K & B will not be responsible for grass/weeds growing from underneath where
asphalt is installed.

11. There is NO warranty on overlays on top of existing driveways. Reflective
cracking will occur in new later over time.

12. We recommend sealcoating the new pavement within one year of paving to
ensure needed protection of asphalt.

PLEASE NOTE:

The above referenced asphalt thickness after compaction is an average. The
thickness may fluctuate depending on grade and other existing conditions.

K & B Asphalt Sealcoating Inc will make any and all efforts TOTAL

necessary to match any qualified competitors price. We are fully $46,425-00
bonded and insured. The quoted prices are subject to change

after 30 days.

Accepted By Accepted Date

K & B Asphalt Sealcoating Inc. | Tax ID # 26-4571339



ASPHALT SEALCOATING, INC

Estimate

ADDRESS SHIP TO
Jeremiah Davies Center Street
City of Hudson

40 Jackson Street
Hudson, Ml 49247

120 N. Main St. Unit A

Adrian, Ml 49221 USA
+15172642541
rocky@kbasphaltsealcoating.com

www.kbasphaltsealcoating.com

ESTIMATE # 28658

DATE 07/29/2026

SALES REP
RW

ACTIVITY
PULVERIZE

PHONE
734-845-4193

QryYy
15,750

Pulverize existing asphalt.
Remove excess pulverization.
Grade and compact area.

ASPHALT - 3 IN.

Pave area in two lifts.

Lift 1 : 1 1/2 in. of 4EL asphalt, rolled and compacted.

Lift 2 : 1 1/2 in. of 4EL asphalt, rolled and compacted.

Total of 3 in. visible after compaction.

PLEASE NOTE:

The above referenced asphalt thickness after compaction is an average. The
thickness may fluctuate depending on grade and other existing conditions.

Credit Card Fee
Please note there will be a 4% service fee added to any payment made by

credit/debit card.

Paving Conditions

STANDARD CONDITIONS OF THIS PROPOSAL:

All terms and provisions of the conditions, as set forth below, shall be agreed to and
accepted as being a part of this proposal.

1. Prior to starting work, K & B Asphalt must have a signed contract returned to
them as well as 50% down payment for the work to be completed.

2. K & B will obtain necessary Lenawee County permits required for paving. If
customer chooses to not have the work completed, their 50% deposit less the
amount of the permit will be refunded within 30 days of cancellation. *Customers
outside of Lenawee County, or within a City, must obtain their own permit(s).

3. If down payment is made with a credit card and the customer cancels the work,
the down payment will be refunded via a check minus the 4% credit card service fee
within 30 days.

4. All material is warranted to be as specified. All work is to be completed according

15,750

K & B Asphalt Sealcoating Inc. | Tax ID # 26-4571339

AMOUNT
0.00

39,060.00



ACTIVITY AR O UNT

to this proposal and in a workmanlike manner. Unless otherwise provided in the
contract, the customer is to provide a properly compacted and stable base upon
which any material is to be placed. We make no warranty of merchantability, and
there are no warranties which extend beyond the description contained in this
proposal.

5. We will not be liable for delays caused by labor disturbances, weather conditions,
acts of God, accidents, shortages of necessary materials and/or supplies, or any
other cause beyond our control.

6. Any damage to or caused by appurtenances, including but not limited to
concrete/brick pavers, sidewalks, stumps, buried concrete slabs and footings, septic
tanks, sprinkier systems or utilities not specifically described on the plans or
accurately marked on the site so as to make us aware of their exact location and
depth, will be the customers responsibility, and any extra work involved will become
an extra charge over the quoted price. Unless specified, customer is responsible for
contacting MISS DIG, prior to the scheduling of work.

7. Work contracted under the terms of this proposal is subject to and includes
applicable State sales tax, if a valid sales tax exemption certificate is not provided by
the customer.

8. Unless specified in contract, customer is responsible for backfilling edges along
newly installed asphalt. K & B is not responsible for edges of new asphalt breaking
away if not backfilled properly.

9. Warranty on asphalt driveway (new paving only):

We will warranty driveway for 1 year on workmanship only, under normal use. THIS
WOULD EXCLUDE: Traffic other than normal car use (Examples: Garbage Trucks,
School Buses, Fuel Trucks, Campers, etc.)

IT ALSO EXCLUDES: Tire marks due to power steering, cracking due to weather
conditions, or contamination from any petroleum products.

10. K & B will not be responsible for 100% drainage of surface water after new
asphalt is installed.

11. K & B will not be responsible for grass/weeds growing from underneath where
asphalt is installed.

11. There is NO warranty on overlays on top of existing driveways. Reflective
cracking will occur in new later over time.

12. We recommend sealcoating the new pavement within one year of paving to
ensure needed protection of asphalt.

PLEASE NOTE:

The above referenced asphalt thickness after compaction is an average. The
thickness may fluctuate depending on grade and other existing conditions.

K & B Asphalt Sealcoating Inc will make any and all efforts TOTAL

necessary to match any qualified competitors price. We are fully $39,060-00
bonded and insured. The quoted prices are subject to change

after 30 days.

Accepted By Accepted Date

K & B Asphait Sealcoating Inc. | Tax ID # 26-4571339



INSPECTION OF THE WORK SITE

All Contractor bidders shall inspect the entire proposed work site(s) and familiarize themselves
with the work site and scope of work to be completed. Submission of a bid shall be deemed
conclusive evidence that such an inspection has been made by the Contractor bidder and shall
constitute as a waiver of all claims of error in the bid, payment of extras, or any combination
thereof, under the executed contract or any revision thereof. Contractor bidders and the City
DPW Superintendent will meet at each location and have a full clear understanding of the scope
of the work prior to construction.

CONTRACTOR PAYMENT

The Contractor shall be paid in full at the completion of the project, and the inspection and
approval of the City.

CONTRACT TERMINATION

It shall be understood that should the Contractor fail to perform the work according to the
specifications, the City shall have the right to terminate the contract. Upon termination, the
Contractor shall be paid on a pro-rated amount, based on the work successfully completed up
to the point of termination.

BID AMOUNT
Street(s) Q,‘L(\A&( D. ‘kgb\\O(DQ
Street(s) D aGsive S 3":’33\080
Streets(s) (\\\l@\\ D 3 U, NS
Streets(s)
Street(s)

Total 3\57\5\9 S-Q0

Bidder/Contractor Name: Y\fb Aﬁ@hﬂg\* 3§m S:ghﬁ'\% AG

Address: 1 20 N). (DR C\ﬁ}t.l Uk Q
A, N U™Q 9
Telephone: O\ 1~ AWM~a5Y |

5
Signature of Bidder: /y/ﬁyﬂm

Date \\\L\\\.}) A0, VA

(517) 448-8983 121 N Church St Hudson, Ml 49247 www.ci.hudson.mi.us



“QUALITY IS NOT IN THE NAME BUT IN THE WORKMANSHIP”
Family Owned & Operated Serving SO MIl, NW OH & NE IN
Specializing In: e« Asphalt Paving & Repair

ol » Seal Coating « Crack Repair e Asphalt Curbing
-

e Infrared Repair e Line Striping  « Resurfacing

Address: 5651 Bankers Rd. Reading, Ml 49274
Phone: (517) 283-3584 Toll Free: (800) 934-2500 Fax: (517) 283-1655
Email: belsonasphalt@core.com Website: belsonasphaltpaving.com

Proposal Submitted to: City of Hudson Date: 07-16-2026 Estimate #: 17438

Contact: Jay Best Phone: Fax: 517/448-7339

Address: 121 N. Church St. Cell Phone: 517/403-9216 (Jay) = Work: 517/448-8983 (City Office)
City/State/Zip: Hudson, MI 49247 Email: dpw@ci.hudson.mi.us

Project Name: Pulv. & Repave designated streets

Job Site: Center, Maple & Division Streets

PULVERIZE and PAVE - DIVISION ST. - totals approx. 21,000 Sq. Ft. - To pulverize the existing asphalt. Remove unwanted
material. Grade, level and roll existing sub-base to compaction. To pave at 3” average compacted finished thickness.
(Using 1.5" 4EML Base course and 1.5" 4EML Wearing course asphalt). To apply bondcoating between courses. To place
approx. 480 Lin. Ft. of asphalt curbing. (Anything beyond what has been stated above, may result in additional costs for time
and material, to be agreed upon between Belson Asphalt and the customer.)

$55,545.00

PULVERIZE and PAVE — MAPLE ST. - totals approx. 17,720 Sq. Ft. - To pulverize the existing asphalt. Remove unwanted
material. Grade, level and roll existing sub-base to compaction. To pave at 3” average compacted finished thickness.
(Using 1.5" 4EML Base course and 1.5" 4EML Wearing course asphalt). To apply bondcoating between courses. To place
approx. 418 Lin. Ft. of asphalt curbing. (Anything beyond what has been stated above, may result in additional costs for time
and material, to be agreed upon between Belson Asphalt and the customer.)

$49,514.00

PULVERIZE and PAVE — CENTER ST. - totals approx. 15,750 Sq. Ft. - To pulverize the existing asphalt. Remove unwanted
material. Grade, level and roll existing sub-base to compaction. To pave at 3” average compacted finished thickness.
(Using 1.5" 4EML Base course and 1.5" 4EML Wearing course asphalt). To apply bondcoating between courses. To place
approx. 545 Lin. Ft. of asphalt curbing. (Anything beyond what has been stated above, may result in additional costs for time
and material, to be agreed upon between Belson Asphalt and the customer.)

$41,658.00

“**Any change in the scope of work performed will result in a proportional increase/decrease in the price for this contract.***

“**Pricing is based upon site conditions visible at the time of bidding.™*

THIS PROPOSAL INCLUDES ALL OF THE STANDARD CONDITIONS SET FORTH ON THE TERMS AND CONDITIONS FOR ESTIMATE NO.17438.
We propose hereby to furnish material and labor - complete in accordance with above specifications, for the sum of $146.717.00
PAYMENT TERMS: 50% down, remainder of balance due at completion of project.

Any alteration or deviation from above specifications involving extra costs will be executed only upon written orders, and will become an extra charge over
and above the estimate. Our workers, are fully covered by Workmen's Compensation Insurance. A SERVICE CHARGE OF 1 1/2% PER MONTH, which is at
annual percentage rate of 18% per annum, will be made on all account balances not paid within 30 days of invoice date, together with costs of collection and
attorney fees.

Note: This proposal may be withdrawn by us if not accepted within 10 days. Authorized Signature:Mike Cheslock

BELSON ASPHALT WILL MAKE EVERY EFFORT TO MATCH ANY COMPETITORS PRICE, AS LONG Phone: 517-425-9041
AS THE ENTIRE SCOPE OF WORK, I.E: SQ. FT./LIN. FT., COMPACTED THICKNESS, METHODS OF 1
REPAIR, ETC., ARE THE SAME

PLEASE SIGN AND DATE AND RETURN ORIGINAL COPY OF THIS PROPOSAL TO BELSON ASPHALT PAVING

ACCEPTANCE OF PROPOSAL: The above prices, specifications and conditions (INCLUDING STANDARD TERMS AND CONDITIONS FOR ESTIMATE NO. 17438) are
satisfactory and are hereby accepted. You are authorized to do the work as specified. Payment will be made according to the terms listed above.

Accepted by: Signature: Date of Acceptance:




Proposal

* Paving
» Striping 425 E.High
e Maintenance Jackson, Ml 49203
* Asphalt Repairs Toll Free: 1-877-235-3367
Office : 517-787-8900
Fax: 517-787-8183
www.mullinsasphalt.com
Billing Name: City of Hudson Quote No. 22468 Date: July 15, 2026
Billing Contact Name: Jay Best Estimator: John Mullins  517-206-7962
Billing Address: 40 Jackson St. Email: jemull58@yahoo.com Job Sq ft.: 1
Billing City/State/Zip: Hudson, Ml 49247 Billing Home Phone:
Billing Email: dpw@ci.hundson.mi.us Billing Cell Phone: 517-403-9216
Credit Card#: Billing Work Phone:

Job address: 40 Jackson St. Hudson, Ml 49247

Quote for street paving in the City of Hudson

Work to include pulverize old pavement, grade and compact, and remove excess material. Install 3 inches (after compaction)
of HMA in 2 lifts of 1.5" each of base and top with tack coat between.

Division St.=21,000 sf.=$74,300
Center St.=15750 sf.=$65,248

Maple St. 18720 sf.=$71,195
Notes:

Also includes adding asphalt gutter pan where needed.
Total: $210,743.00

Please Note: Total if paid by Credit Card is: $219,172.72

Quotes are good for only 30 days.

By signing below you agree to the terms and conditions provided with this quote.
Signature: Date:

Thank you for your business!



Bills to Council

Tuesday, August 18, 2026

Bills to be Approved

Total
Bills to be Confirmed
COUUNTY NATIONAL BANK
Total
GRAND TOTAL

$0.00

$28,204.72

$28,204.72

$28,204.72

VAC TRUCK PAYMENT



T9°96€°900°€

GSTLOE'0LY'T

8E"V98'GLT T

8L°6€8°00E°¢

SANNA TIV¥ - TYILOL

69°9G6% 78T 00°0 0070 69°9G6% ‘8T AN MTYMATIS 608
87609 ‘L Ly €LE0TC 82 700’912 L9°8L6°T ANNJ TTO¥AYd ISHMAKWI vOL
Z6°06€‘95 00°608°TST TE"89€“LG T19°T6L70GT NOIIOATIOO XYL AILdEdodd €0L
80 T007091 66°L2T'6C 0% 2CTL'TT L9 9TV LLT dNNI dIN0Y ANY HIA JOIOW T99
9L 6FL LTY 8%°900°¢€¢ 06187 “8LT YEVLZZLY dNAd MAMIS ANV YAI¥M Z6S
2£°8£8'66 00°0ZT'68T 00°0 Z€°8G6 ‘882 ANOY INTWIAOYAWI TYIIAYD SZ0Z 5747
06°€¥z’LT 00°0 00°€80°LT 06°09T°0T dNAd dNOY INIWAAOYAWI TYLIAYD 1202 247
¥L°89G°LE 00°0 00°0 ¥L°895°LE AMSMD TEY
62°G88°L 8L 61T 00°0 L0°500°8 aNQd M¥VYd TYIYISAANI 1y
€L°6LT ET 9€"LTIP ‘9 00°82Z%°21T 60°692°L aNnNd WNISOAK €L
0070 00°0 00°0 00°0 ANAAd AIYYEIT NOSAWOHI Lz
00°0 00°0 0070 00°0 ANNAd AIVEgIT TLZ
0070 000 00°0 00°0 ANQd WNISNW NOSJWOHL 0Lz
00°0 00°0 0070 00°0 ALI¥MOHINY FONUYNIA INAWAOTIATA TYOOT 052
A (R ¥4 00°0 00°0 P2 98G5 ‘1¢ XII¥OHIAY INIWAOTHATd NMOINMOAQ 8¥%2
00°0%9°ST T9°LLL'ZO0E 00°996°0%1 T9 TSH LLT aNQd XYL AWODNI €12
SERLT’GY T€°25T°T €L799T‘¢€ €6°6ST'¢c¥ YALNAD ALINAKWWOD 112
T0°60G“‘6GE VS RRL6L TL°0G5‘9%2 78 20L'Z6T FONYINERT 012
L0 869 ‘6L 00°0%C’2 00°29€’9S L0°9L8'Se NOIIYANNOA XYYIAWID 602
00°0 00°0 00°0 000 dNAd NOILYTIOTI 802
07" F9F ‘€61 6€°90T“2L 00°%ZT'%TT 6L°9%%‘1GT aNNAd INAWIMYAEd FIId 902
T10°6€£€ 765 9€°LG59'1T SE"TIET‘22 Z0°698‘8¢ aNQd LAEELS TYD0T €02
TG 6£020€ 0S°vzZL £€8°¥20°8¢C 8T°6EL'FTE aNNd LEFYLS JOLVW I A\Y4
000 00°0 0070 0070 aNAd LSNYI AYILIWHD IST
TT° 766 ‘€78 9L70€6‘68¢ L8097 'TL 00" %97 ‘29T°T aNnd TYIINTS 10T
9202/%1/80 $3TPaID s3192a 9202/10/80 uot3idransaq pung
soueTed Te30L 1e30lL aoueteg
butpug butuutbag
SINNODJV INIAWLSHANI ANV HSVYD
SANNA TV :dNAd G gepn Baa
920Z/%1/80 OL 920Z/10/80 WO¥d NYOTWH :I9sn
1/1 :abeg NOSANH d0 ALID ¥04d dNAA X9 XYYWWAS HSVYD

WY LO:QT 9202/%1/80



06°128

‘€L

¢9°GET
28 7LG0

‘vL

—_—
_—

isjuswWesINgSTIG 9% JO TPIOL

1SYD9UD PTOA £ §SOT
1$308UD 6% IO TEIOL

*STYLOL D-9ND

00°0S¥ ‘2 TYAORITY HIAUIL HOIAYAS TTAL WYHMOIM FADIAYHS FTAL WYHMOIM ZSPLOT O-€ND 3202/11/80
00709 SHEOIAYIS T¥VOHET ‘SSIMHOIOH ‘IIIHM OTTd ‘SSIMHDIOH ’‘ALIHM TSVLOT 0-€ND 9202/11/80
00°6L8'2C NYTTETOOW €0% IV HENOd MYOM NOILONYELSNOD IDL¥ NOIIDNYLSNOD ILLd 0S¥ L0T 0-€ND 9202/11/80
S8 LLE NOD HSYM HYNSSHEYd HOIH ANYdWOD ANTHOQ MIVLQ ANYAWOD ANIHOA MO¥L 67F7L0T 0—€gND 9Z0¢/11/80
00°0%¥2’2 SHOIAYES TYAIDVEINOD AYALIAWID IDIAYES NMYT O9H OTT ‘HOIAMAS NMYT O9H 8PFLOT 2-€ND 9202/11/80
00°0SL YEAYIE HONOL SOSNAS X1d40S ¥YNIE X1ddNS ¥NILE L¥PLOT J-END 920Z/11/80
00°768 dRYTD ¥IVdTd aqd04 AT1ddNS ¥NIH ATdd0S ¥NIZ 9P FLOT 0-€ND 9Z0Z/11/80
00°€25°T SRNYd ANIJOTHO-dLM ANVAWOD ONIYHAANIONT NJOHTH ANYAWOD ONIYIAINIONT NJYOHTH SPPLOT 0-€ND 920Z/11/80
00°02S ONILSHL HTIWYS HHALYM HI9E NYISIHOIW A0 HALVIS 194 NYOIHOIW A0 HIVIS PPPLOT 0-€ND 920Z/11/80
aIoa EVHLOT 0-€9ND 9202/11/80
19°820°6 INIQTINE AIID ¥0d STTIE XO9ANA Z99ENT SYIRASNOD AO¥ANT SUIWASNOD ZvvL0T 0-4dND 9202/11/80
6%°S SLON ® SI1T09 ‘YEHSYM ANYAWOD INIWAINODFT SAINJIND ANVAWOD INAWAIAOE SJINING TPPLOT 0-€ND 9202/11/80
£6°6€G AJIATTAA TI0A 02 TIO JENIHd ONI 0D TIO ENI¥d 0FFL0T 0-dND 9202/11/80
86 €TT AdIALLYE IT0A 2T ¢ ATYSHATOHM AFHALIVE HTYSATOHM AYALIYE 6EVLOT 0—-€ND 92¢02/11/80
00°€E0L SIAJIVD JENVATOIDIAYMEAS TYNOISSHAOWd NYIMAVIDIIAMIS TYNOISSHIAOWd NYIHAY 8ERLOT 0-€ND 920C/T1/80
79°6¢€2 TIO OITAVEJAH dIMM YAINI VIS YIONITED LEFLOT J-€ND 9202/90/80
76762 1 NOILDETE AJ0 d0¥d OL FTOVIIRW NYTTITOOW INIINYEL NYTTITOOW INHAINVAL 9€FLOT 0-€ND 39202/90/80
00°0ST FEOM NOILOFETH INYX3d NNVY NOT INVXdd NNY QOT SEPLOT 0-4dND 8202/90/80
00°0GT FEMIOM NOILOATH NYRAYHD HIMOIW NVWNAVYHD HINOIW PEPLOT 0-€ND 9202/90/80
F6°6€E YINIOM NOILDATH HOIH IILANNAT HOIH FILANNAT EERLLOT 0-€ND 9202/90/80
76 6€£€ INIOM NOILOATH AATSONIN NNY XYV AATSONIM NNV AIVRH ZEVLOT 0-€ND 9202/90/80
76 80€ YINIOM NOILOATH NOSIJH WIMX NOSIQH WIMX TEPLOT O-€ND 9202/90/80
76 80¢€ FENYOM NOILOITH NOLSNHOP HLIIAE NOISNHOL HILILD 0€HLOT 0-€gND 3202/90/80
00" %11 YIIIVHS ¥Od STYIISAHA HITHI SMIOM TITHJ SHIOM 62VLOT J-€ND 9202/90/80
SPG6L'Y I ALID SIEDIT ¥IEY QAT ‘IHENLS XOYEANE SYANASNOD ZO9EANT SUFANASNOD 8ZFLOT O—-€ND 3202/90/80
29°6¢€2 TIO OITINVYAXH dIMM XI HENIIVIVA XL ENIIVIVd LTHLOT J-9ND 9202/90/80
96°T8L SEOYYHD DD JdH AAH-ODNYESEM AAH-ODNYESHEM 92ZvLOT O—-€ND 3202/90/80
60°€E€T'T SHOYVYHD 00 Md4d MIA-ODNYESHM MAA-CONVESEM SZTYLOT 2-9ND 9202/90/80
6L°G66 SE9YYHD 2D ALID ALID-OONVESEM ALIO-OONYESEM YZHLOT 0-9ND 920¢/90/80
PT LLE6'Z SEADIVYHD 20 dImMM dIMM-OONVYISHM JdIMM-0DNYISIM £ZVLOT J-€ND 9202/90/80
aron ZZvL0T 0-€ND 9202/90/80
£€6°902'2 SIOUVYHD DD §TY STY-0ONYHSIM STY-0DNVESEM T2PLOT 0-€ND 9202/90/80
2570871 YILIW YTIJ0D ONI XINMOQTADKW [ ONI XENMOGTAOH P 0CPLOT 0-€9ND 3202/90/80
S6°€9 SONE ANY S4OR NOILYIOdd0d LSYTIAINA NOIILYI0Od¥0D LSUTIINA 6THLOT D-€ND 320¢/90/80
00°05£2Z RAIWHId XDITOd ATHALYYAD aNAI dHOD  SUANIOM THR ANQA dROD  SYAMIOM THR 8TIPLOT 0-€ND 920Z/90/80
00°6TT dT0S SHISNIADIT 904 dFINSYIIL AINAOD HHMYNIT  ¥HMASYIIL AINNOD HAMYNHT LTPLOT 0-€gND 9202/90/80
00°%92 SHTOILEY YHAAVASMAN ALLAZYD ISOd NOSANH HLIEZYD 1S0d NOSANH 9T¥LOT O-€ND 9202/90/80
09°009 YINVITO INONENL ONVY HASOH ONI SIDNA0¥d d¥Y¥YLSdTO9 ONI SIDNa0dd ¥YISATOD STPLOT O~-€ND 9202/90/80
687508 SHEITAdNS ONILVYEdO dIHIANS TYINISAANI ISAM NIATODIdNS TYIYISAANI ISEM NIATOD PIPLOT J-€ND 9202/90/80
66 TFT HONYNHINIVN FTOIHHA STY A1ddAS 0OLOY LSEIH0S A1dd0NS OLOV ISIPI0d ETFLOT 0-€gND 9202/90/80
v6°92L JONVYNEINIVW ZOLT MONYL SALVIVAAY I¥IA ITIVANEJId  SNIVEVdAY FUId ATEYANEdHd ZTIFLOT J-€gND 9202/90/80
00°8LE’T OEd 3 IENYEINI SONIATINE XIID ~ONI SNOILVIOINAWKOD d 3 d “ONI SNOIIVOINOWWOD 4 % d TIPL0T 0-€ND 920Z/90/80
ZL v02’82 LNEWAVA MONEI JVA MNVYE TYNOIIVN XINAOD MNYE TYNOILYN ALNNQD OT#LOT J-€ND 9202/90/80
01°6€€’1 ONIQTINE ALID ¥04 STIIE XOWENT TTYH ALID AOYWANT SUTRASNOD TIVH AIID A9WEINT SUTWASNOD 607L0T O-€ND 9202/90/80
0z L2y YOSNIS LVIH ANV ¥HAAVT dNAOYD SNOIIOAdSNI S32 SNOILOEdSNI S40 80PLOT 0—-€ND 9202/90/80
98222 YANYITO ONYH 3 HANYIETD dS¥YM ANYIWOD HOYVIASHE UFAVILD ANVAHOD HOWYASHY JIAVIHE LOBLOT O-€gND 9202/90/80
£0°2Z1T SHNOHd TTHD YADYNVW 3 Mdd ALITIHOW I31Y¥ ALITIEOW I3IY 90%LOT 0—-€ND 9z02/90/80
00°002 INANASINIHIET LIS0dIA ODH 14940 ATTHHS LAYd0 ATTAHS SOBLOT 0—-€ND 9202/90/80
96°0%¢ HONYMOTIVY WJOAINA ISHEd XYL 1s9d AYL POBLOT 0~gND 9202/90/80
ILNOODDVY JENILWOD--dND D-dND Mueg
Junowy uotydraosag JIOPUSA DDTOAUT QWeN IOpUSA hikelclege) yueq 931eg Yo3yd
uospnyg -4ddg
9202/%1/80 - 9202/T€/L0 WO¥A HIVA MOHHD NYDHR 198N

/1 1abeq NOSANH 40 ALID ¥0Jd ¥ALSIOHEY MOHEHD

WY G0:0T 920¢/%1/80



PAYROLL DATE-08/14/2026

EMPLOYER PAID

$

EQUIPMENT FEES PAID

WAGES $47,952.65
BCBS $29,175.07
DELTA DENTAL $816.61
MERS 401 $3,012.22
SOCIAL SECURITY $4,098.47
MEDICARE $958.51
MEDICARE-JEWELL $811.60
LIFE INSURANCE $1,694.94
UNEMPLOYMENT $06.36
HSA $3901.03
EMPLOYEE PAID $
FEDERAL $5,858.59
STATE $2,710.50
SOCIAL SECURITY $4,098.47
MEDICARE $958.51
MERS 457 $2,995.42
CITY TAX $403.28
AFLAC $325.74
UNION DUES $234.86
FOC/GARNISHMENTS $814.31
HSA $595.00
OHIO SCHOOL $0.00
TOTAL $108,002.14

$11,712.40 ‘

TOTALFOR
EMPLOYER

$89,007.46

TOTALFOR
EMPLOYEE

$18,994.68




CLEAR-1018 Verified Offense By Date

CEMIS Between 07/01/2026 Thru 08/01/2026
Ay

Agency: HN  Hudson Police Deparetment

I |
Offense Code :Description ; ; Incident Count

1302 Agg/Fel Assauit - Family - Other Weapon-Domestic 1
1313 Assault/ Battery/Simple (Incl Domestic and Police Officer 2
2305 Larceny - Personal Property from Vehicle - LFA 1
2308 Larceny - From Building (Includes Library, Office used by Public, etc) 1
2605 Fraud - lllegal Use of Credit Card 1
2901 Damage to Property - Business Property - MDOP 1
3806 Neglect Child 1
5015 Failure to Appear (FTA) 1
6101 Income Tax  ssswwsssnwirswnsn  Chief Keck has been working with Linda to get compliance; 1
7310 Animal Ord - Other Violation Remainder will be sent to the prosecutor's office in August. 1
C2825 Juvenile - Incorrigibility Z
C2840 Juvenile - Malicious Mischief 2
C2930 License / Title / Registration 1
C3010 Felony Arrest Warrant (Originating Agency) 1
C3170 Private Property Traffic Crash ' “ 1
C3175 Private Property H&R Traffic Crash 1
C3299 Welfare Check 8
C3309 Liguor Inspection 1
C3310 Family Trouble 1
C3318 Found Property 2
C3319 Found Bicycle 4
C3324 Suspicious Circumstances 15
C3328 Suspicious Persons 2
C3330 Assist Other Law Enforcement Agency 6
C3331 Assist Medical 2
C3332 .Assist Fire Department 1
C3336 Assist Citizen 1
C3351 Civil - Landlord / Tenant 1
C3357 Protective Services Referral (CPS/APS) 2
C3392 Miscellaneous Investigation 1
C3702 Traffic Complaint / Road Hazard 3
C3799 Miscellaneous Traffic Complaint 1
€3804 :Animal Complaint 5
C3802 Burglary Alarm 1
C4041 Speeding Citation 1
L3512 Warrant Attempt - HN 3
L3513 Property Check - HN 1
L3516 Escort - HN 1
3524 Freedom of Information - HN 2
L3538 Animal - CWB (Check Well Being) - HN 1
.3543 Purchase Permit - HN 5
L3544 Background/Records Check - HN 2
L3548 Juvenile Investigation - HN 1
L3585 Trespass Warning - HN 2
L3590 ‘Traffic Stop - HN 31
L3597 :Ordinance Violation -HN Officers worked on ordinance violations. Most have 21

been updated and are in compliance. Sum: 157

8/13/26 CLEAR-1018 Verified Offense By Date Page 1 of 1
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NEWS FROM THE INCOME TAX DEPARTMENT

July Details, August Meeting 2026

The Income Tax Financials from July

Payments received from Individuals for tax returns or Estimated pmts: $14,201.45
Payments received from Corps/Partner/Bus for tax return or Estimated pmts $ 560.00
Payments received from Employers for Employee Withholding: $58,127.98
Refunds paid out- 14 checks: $ 1,435.68

(Estimated Payments refer to payments made either toward a return that has an extension and are
presumed to be part of the total due, or toward the next filing year as a pre-payment)

Warrants/Summons for Non-Compliance

Some residents have had their appearance dates in Lenawee Court for Income Tax non-compliance. A
few have reached out to me to rectify the issues. More have been turned over to the Courts and will be
receiving their Summons notices.

Linda 9 Cross

Income Tax Administrator/Deputy Clerk
deputy@ci.hudson.mi.us
P:517-448-8983

F.517-448-7339

(517) 448-8983 121 N Church Street  Hudson, Ml 49247 www.ci.hudson.mi.us



Report from the Main Office
July 2026

Licenses and rentals -
e We had 5 building, 2 electrical, 1 mechanical and 1 plumbing permit that were issued in July.

e 5 parkreservations and 5 garage sale permits were issued.
e Community Center had 6 rentals.
7 Dog tags were issued in July.

Maple Grove Cemetery — We sold 2 grave sites, 2 full burial and 5 cremations at the Maple Grove
Cemetery this month.

Code Violations - 8 code violation letters have been sent out to remind residents to mow their grass,
remove the furniture from the curb, chickens running free and a pig is not allowed in the city limits.

Primary Election — The election commissioners met to set the inspectors for the Primary Election.
The tabulators cards and materials were picked up in Adrian from the County and us girlsran a
preliminary test on the tabulators and the VAT. The commissioners came back to run the public
accuracy test on the equipment to have everything ready for the Primary Election in August. We had
a total of 198 absentee ballots sent to residents.

Utility Department.
e 5131,253.69 was billed to the customers.
e $4,136.55 was added to the accounts that was past due, as late charges
e The office received $137,015.07 that was posted to the BS & A as receivables

Rental Program — We didn’t have any inspections in July either but two landlords have until the 315
to send in the pictures to show the violations were corrected. Hudson Police Department has one of
the possible rentals to make contact with the owner to comply with the city’s ordinances.

Boards and Commissions — We still need 1 more person for the Planning Commission and 1 for the

Board of Review.

Jeaniene McClellan
City Clerk



Monthly Ambulance Department Head Report

July 26
2026 2025 Difference
Dispatches for the Month 122 8 34
Dispatches Year to Date 748 71 34
Average Overall Response Time July 26 10.65 Year to Date 10.14

(Dispatch to Arrival, Minutes)

Fractile Response Time Percentage
(Percentage of response times made July 26 92.8 Year to Date 92.98
at or below goal for each response area)

Number of mutual aide responses July 26 25 Year to Date 96

Roster Information

Number of Personnel on Current Roster ~ 19 Number of Regularly ScheduledPersonnel 14
Number of Contingent Personnel on Roster __ 5 Number of New Hires Year to Date 4
Number of Members on Leave 0 Number of Members that have left the Service 1

Number of Members Ineligible for Primary Response __0

General Notes

Unscheduled OT 84.71 hours
72 hours of FT PTO
40 hours of PT PTO
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Phone (517) 448-4701
E-Mail: wwip(@ci.hudson.mi.us

Monthly Report of Operations at the
Wastewater Treatment Plant for July 2026

26-Jun 26-July
Rain 2.67 4,98 Inches
Average Influent Flow 0.266 0.294 MGD
Max Influent Flow 0.34 0.640 MGD
Total Influent Flow 7.976 9.127 MG
Average Digestor Sludge Pumped 5,011 5,078 Gal/day
Total Digestor Sludge Pumped 155,342 157,432 Gallons
Average RAS Sludge Pumped 361,000 475,806 Gal/day
Total RAS Studge Pumped 10,830,000 14,750,000 Gallons
Average WAS Sludge Pumped 14,030 13,657 Gal/day
Total WAS Sludge Pumped 423415 417,823 Gallons
Average Ferrous Feed 110 98 Ibs/day
Total Ferrous Feed 3,306 3,041 Ibs
Average Electrical Usage 902 970 Kilowatt hrs/day
Total Electrical Usage 27,046 30,080 kilowatt hrs
Average Natural Gas Usage 17 12 M cu ft/day
Total Natural Gas Usage 505 382 Mcu ft

Respectfully Submitted Joshua M Mattek City of Hudson WWTP Superintendent.

Overtime 0 Hrs
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W City Manager Report

e Getthe Lead Out (GLO) Initiative: This past week marked the launch of the City’s partnership
with the U.S. Environmental Protection Agency’s Get the Lead Out (GLO) initiative. Members of the
GLO team attended several community events to share information and answer questions about
the City’s efforts to identify lead service lines. Beginning Tuesday, August 18, members of the GLO
team, accompanied by a City of Hudson employee, will begin door-to-door outreach and in-home
service-line identifications. Each inspection will take approximately two to five minutes. We
appreciate our residents' cooperation as we continue to identify service-line materials and protect
the safety of our community’s drinking water.

e August 4 Election: | would like to recognize and thank everyone who helped ensure the August 4
election was conducted smoothly and professionally. Special thanks to Election Chairs Lynnette
High and Mary Ann Kingsley; Election Inspectors and Receiving Board members Beth Johnston
and Kim Edison; Election Commissioners Mickie Chapman and Lou Ann Bryant; and Election
Officers Linda Cross and Samantha Gerig, who worked alongside City Clerk Jeaniene McClellan.
Their preparation, professionalism, and commitment were instrumental in delivering a well-run
election for the City of Hudson.

Respectfully.

z - 14

Jeremiah Davies
City Manager
08-18-2026



