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April 15, 2026

Mayor Daniel Schudel, City Council Members, and Hudson Residents
Dear Honorable Mayor, City Council, and Hudson Residents:

This document contains the Fiscal Year 2026—2027 Budget for the City of Hudson. As you'll see
from the budget prepared, we have tried to consider the desires of the Hudson City Council,
the constraints of the economy, and blended those with goals and long-term objectives to
allow for an emphasis to be placed on infrastructure improvements, while providing municipal
resources and services to our residents. The budget before you is a budget that will add to the
fund balances of certain funds, while also accomplishing goals within other funds that are part
of the City’s Capital Improvement Plans (CIP).

In addition, the City is introducing a two-year budget approach, commonly referred to as a
“rolling budget.” This approach allows the City to better understand financial trends,
operational needs, and capital planning over a two-year cycle. By looking beyond a single fiscal
year, the City is able to make more informed decisions, improve long-term planning, and
anticipate financial challenges before they arise.

This year, the City administration is requesting appropriations of $7,142,876 to provide for City
services—$2,431,706 for the General Fund and a combined $4,711,169 for other City funds. A
Budget Overview has been enclosed with this budget document that outlines the reasons for
the requested appropriations.

Budget Process

To begin the budget process, the City Manager had informal meetings with Department Heads
to establish goals and objectives. These priorities gave the City Manager guidance on what
Department Heads felt was needed to move forward with the creation of the fiscal year
budget. There were some priorities, such as funding water and sewer capital improvements,
that were considered and funded. Other considerations, such as roughly $200,000 worth of
paving projects, was also considered and funded in the proposed budget.

General Fund State

The General Fund remains in a stable position; however, the current budget reflects a shift
from prior years where revenues exceeded expenditures. Based on current projections, the
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City is anticipating an excess of expenditures over revenues of approximately $210,384 in FY
2026-2027 and $259,225 in FY 2027 — 2028.

While the General Fund maintains a healthy projected beginning fund balance of $983,524, it is
projected to decline to approximately $773,140 by the end of FY 2026-2027 and further to
$513,915 by the end of FY 2027 — 2028.

This change is largely driven by rising operational costs—including personnel, insurance, and
increased transfers to support other funds—outpacing modest revenue growth. Despite these
pressures, the City has continued to prioritize maintaining current service levels for residents.

It should be nated that the current budget relies on the use of fund halance to sustain
operations. While this approach is manageable in the short term, it is not sustainable long-term
without adjustments to expenditures, service levels, or revenue strategies.

General Fund Revenues

The General Fund is supported by five primary revenue sources: property taxes, state revenue
sharing, personal property tax reimbursement, refuse collection, and administrative revenue.
For FY 2026-2027, total General Fund revenues are projected at $2,431,706, increasing to
$2,499,146 in FY 2027-2028.

Revenue growth is expected to follow modest inflationary trends, which was 2.71 percent for
property tax growth this past year. This represents a slowdown compared to prior years, where
taxable values experienced increases closer to five percent and more recent growth of
approximately three percent. While revenues are increasing, they are not keeping pace with
rising operational costs.

State revenue sharing remains a critical component of the General Fund. These funds represent
distributions of sales tax collected by the State of Michigan and are intended to support the
general operations of local units of government. Established under Public Act 140 of 1971, this
system replaced the ability of municipalities to levy local sales taxes with a uniform statewide
sales tax, of which a portion is constitutionally dedicated to local governments.

Currently, 15 percent of the 4 percent state sales tax collections are distributed back to local
units of government. These payments are made periodically throughout the year and are
partially tied to compliance with the State’s City, Village, and Township Revenue Sharing
(CVTRS) Program. The City continues to meet all requirements under this program, including
the annual submission of a citizen’s guide to municipal finances and a performance dashboard.

Despite this, it should be noted that the City receives significantly less in revenue sharing today
than it did historically. Compared to 2003 levels, the City receives approximately $100,000 less
annually. When combined with the long-term impacts of the Headlee Amendment and
Proposal A—which limit the growth of taxable value and property tax revenues—this creates
structural limitations on revenue growth. As a result, municipal revenues are not able to keep
pace with the rising cost of goods and services.

(517) 448-8983 121 N Church St Hudson, M149247 www.ci.hudson.mi.us
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These constraints are particularly important to consider in the context of potential economic
downturns. Historical trends suggest that recovery of taxable value following a recession can
take 10 to 15 years, placing additional long-term pressure on the General Fund.

In addition to the primary revenue sources, the General Fund also receives administrative
revenue, which is allocated from other funds for shared services provided by City staff. Other
revenues, including refuse collection fees and miscellaneous sources, have also seen modest
increases.

Overall, while revenues are stable and growing incrementally, structural limitations and
economic factors continue to restrict the City’s ability to generate sufficient revenue to fully
offset increasing expenditures. This reinforces the need for continued cost control and
evaluation of long-term financial strategies.

General Fund Expenditures

General Fund expenditures are organized by department and reflect the core functions of
municipal operations, including personnel, general operations, contractual services, and
transfers to other funds. A significant portion of the General Fund is dedicated to personnel-
related costs, which include wages, employer taxes, pension contributions, health and life
insurance, and workers compensation.

Employees who generate Administrative Revenue for the General Fund include all personnel
working in the Hudson City Offices, as well as Department of Public Works (DPW) employees.
These costs are partially offset through allocations to other funds for shared services. It should
be noted that Wastewater, Ambulance, and Fire Department employees are charged directly to
their respective funds and do not impact General Fund personnel costs in the same manner.

The current budget includes a proposed three percent wage increase for all employees,
regardless of hourly or salaried status. Health care costs have been budgeted based on the Blue
Care Network (BCN) Qualified High Deductible Plan, with a $2,500 deductible for single
coverage and $5,000 for family coverage. Health Savings Account (HSA) contributions are
budgeted at $2,000 for single plans and $4,000 for family plans.

Public Safety — Police Department

Funds have been budgeted to maintain 24-hour police coverage, seven (7) days a week. This
requires approximately 8,760 hours annually, with total budgeted coverage increasing to
approximately 11,000 hours when accounting for overlap, training, and dedicated assignments.

The current staffing model includes a full-time Police Chief, a full-time Sergeant, and a full-time
officer assigned primarily as a School Resource Officer (SRO). The SRO position accounts for
approximately 1,560 hours annually, with an additional 520 hours allocated toward general
patrol. The Sergeant position includes approximately 200 hours of overtime to assist with
coverage needs.

(517) 448-8983 121 N Church St Hudson, MI149247 www.ci.hudson.mi.us



Pg. 4

To meet full coverage demands, the department would rely on approximately 5,080 hours of
part-time officer support. These part-time hours are essential to maintaining consistent 24/7
operations. The budget also includes funding for wages and fringe benefits to support an
additional full-time officer position, although that position remains unfilled at this time.

Building, Electrical, and Rental Inspections

The Building, Electrical, and Rental Inspection Department is expected to remain consistent
with prior years. The City Manager continues to oversee code enforcement, zoning
enforcement, and rental inspections. This department is projected to operate at or near a
break-even level based on anticipated revenues and expenditures.

Department of Public Works (DPW)

The DPW represents one of the largest expenditure areas within the General Fund. These costs
include wages and fringe benefits for DPW staff, as well as operational expenses such as street
lighting, forestry services, equipment maintenance, leaf pickup, and facility upkeep. DPW
employees also contribute to Administrative Revenue through work performed across multiple
funds.

Cemetery Operations

The General Fund continues to support the Cemetery Fund through annual transfers. Currently,
the City is under contract for outsourced cemetery maintenance services and is obligated
under that agreement for the next two years.

However, future cost-saving opportunities should be explored. One potential approach would
involve transitioning to a part-time employee model to perform mowing and routine
maintenance. This change could reduce the required General Fund transfer from approximately
$56,000—-$60,000 annually to an estimated $20,000. Any resulting savings could be redirected
to the Equipment Fund to support future capital purchases.

Administrative and General Government Operations

General Fund expenditures also support core administrative functions, inciuding the City
Manager, Clerk, Treasurer, Income Tax Administration, and front office operations. These costs
include wages, benefits, professional services, and general office operations.

Given ongoing financial pressures, the City may need to evaluate administrative staffing levels
and organizational structure to identify potential efficiencies. While current staffing supports
service delivery, long-term sustainability may require adjustments to align costs with available
revenues.

Magjor and Local Streets Funds
Revenue for both the Major and Local Street Funds is derived solely from State Act 51

distributions, which consist of gas and weight taxes collected through the State Transportation
(517) 448-8983 121 N Church St Hudson, MI 49247 www.ci.hudson.mi.us
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Fund and distributed to local units of government for transportation purposes. These revenues
are calculated by the Michigan Department of Treasury and are subject to fluctuations based
on fuel consumption and statewide economic conditions.

Major Streets Fund

The Major Streets Fund is projected to generate total revenues of $418,121.75 in FY 2026—
2027 and $430,332.40 in FY 2027-2028. Total expenditures are budgeted at $367,577.04 in FY
2026-2027 and decrease to $205,802.77 in FY 2027-2028.

For Fiscal Year 2026—2027, two primary projects are planned. These include approximately
$40,000 in preventative maintenance through crack filling across the community and
$71,133.04 in road improvements on Cadmus Road and Munson Highway.

The Major Streets Fund is projected to generate a positive change in fund balance of
$50,544.71 in FY 2026-2027 and $224,529.63 in FY 2027-2028. As a result, fund balance is
expected to grow from $283,087.81 to $558,162.15 over the two-year period.

A transfer of $100,000 from the Major Streets Fund to the Local Streets Fund is recommended
in FY 2026—2027 to support local street paving needs.

Local Streets Fund

The Local Streets Fund is projected to generate total revenues of $285,447.81 in FY 2026—2027
and $164,886.24 in FY 2027-2028. Total expenditures are budgeted at $324,865 in FY 2026-
2027 and $141,987.23 in FY 2027-2028.

For Fiscal Year 2026-2027, the City is planning approximately $170,000 in street paving on
Maple Street, Center Street, and Division Street. In addition, $20,000 has been allocated for
preventative maintenance in the form of crack filling.

The Local Streets Fund is projected to operate at a deficit of $39,417.19 in FY 2026-2027,
resulting in a reduction of fund balance from $40,989 to $1,480.81. In FY 2027-2028, the fund
is projected to recover slightly with a positive change in fund balance of $22,899.01, increasing
the ending balance to $24,379.82.

Overall Major and Local Street Funds
The planned transfer from the Major Streets Fund to the Local Streets Fund reflects a strategic

allocation of resources to address immediate local street needs while leveraging the stronger
financial position of the Major Streets Fund.

(517) 448-8983 121 N Church St Hudson, M1 49247 www.ci.hudson.mi.us
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While the Local Streets Fund experiences a temporary drawdown in fund balance, this
approach allows the City to complete critical infrastructure improvements without
overextending available resources. The Major Streets Fund remains in a strong position, with
growing fund balance that provides flexibility for future projects.

As with prior years, winter maintenance costs remain a variable and unpredictable factor.
However, current fund balances—particularly within the Major Streets Fund—provide
sufficient capacity to absorb fluctuations in seasonal maintenance demands.

Fire Department Fund

The Fire Department Fund is projected to remain stable, with total revenues and expenditures
balanced at $208,878.72 for FY 2026—2027 and increasing to $216,990.45 in FY 2027-2028.

A significant portion of Fire Department revenue is derived from contractual agreements with
surrounding townships. In addition, the fund relies on transfers from both the General Fund
and the Income Tax Fund, which total $114,125.12 for FY 2026-2027. This represents an
increase from the $106,480.72 that was allocated during FY 2025—-2026.

Included within this amount is approximately $44,000 from the General Fund to support Fire
Department operations, which is an increase of approximately $11,000 compared to prior
years. These transfers continue to play a critical role in maintaining current service levels.

Based on current projections, the fund is expected to remain balanced, with no significant
change in fund balance over the two-year period. The beginning and ending fund balance is
projected to remain at $136,059.60.

While the fund is structurally batanced in the short term, it is important to note that ongoing
reliance on transfers—particularly from the General Fund—indicates a need to potentially
review existing fire service contracts. Ensuring that contract revenues more accurately reflect
the true cost of service will be important for the long-term financial sustainability of the Fire
Department, especially considering that there is not a long-term capital replacement plan being
executed for this department.

Ambulance Fund

The Ambulance Fund is projected to generate total revenues of $904,666.12 in FY 2026-2027
and $933,461.88 in FY 2027-2028, with expenditures of $902,018.95 and $930,550.00,
respectively. This results in a modest increase in fund balance of $2,647.16 in FY 2026-2027
and $2,911.88 in FY 2027-2028, bringing the ending fund balance to approximately $82,761.85.

Revenue for the Ambulance Fund is derived from a combination of sources, including property
tax millages, contractual agreements with surrounding townships, insurance reimbursements,
and ambulance billing services. A significant portion of revenue continues to come from
insurance receivables, estimated at $360,000 annually.

(517) 448-8983 121 N Church St Hudson, M1 49247 www.ci.hudson.mi.us
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However, the fund remains heavily reliant on transfers from other funds to sustain operations.
For FY 2026-2027, this includes approximately $149,911.71 from the General Fund (for
operations) and $46,935.00 from the Income Tax Fund (to pay existing loans for ambulance
purchases). These transfers are essential to maintaining a positive fund balance and avoiding
operational deficits.

It should also be noted that there are no capital outlay expenditures budgeted within the EMS
Fund. All expenditures are focused strictly on operations, which presents a long-term challenge
as future ambulance replacement and equipment needs will require dedicated funding.

Moving forward, the City should focus on developing a funding model that reduces
dependency on interfund transfers, increases earned revenue, and ensures the long-term
financial sustainability of EMS operations.

Enterprise Fund

The Utilities Fund is an enterprise fund that supports the operation of the City’s water and
sanitary sewer systems. Enterprise funds are designed to function similarly to private business
operations, where the cost of providing services is recovered through user fees rather than
general taxation.

Revenue and Rate Adjustments

Total Utilities Fund revenue is projected at $1,780,669 for FY 2026—2027 and $1,812,611.59 for
FY 2027-2028. These revenues are directly tied to water and sewer rates.

The Administration is recommending rate increases of approximately 5.5 percent for sewer and
3.8 percent for water. These adjustments are necessary to address rising operational costs,
aging infrastructure, and long-term capital needs outlined in the City’s Capital Improvement
Plan (CIP).

It is important to note that the proposed Sewer RTS increase is not a simple flat percentage
increase like the consumption charges. Sewer rates are calculated differently. Because the
sewer bond debt charge remains unchanged, the rate calculator first establishes the total
updated fixed sewer charge and then subtracts the unchanged sewer bond amount to
determine the revised Sewer RTS amount. As a result, the Sewer RTS appears to increase by
more than the percentage applied to sewer consumption charges, even though the calculation
is consistent with the overall sewer rate model.

Estimated Impact on Monthly Utility Bills

To provide transparency on the proposed rate adjustments, the following examples illustrate
the impact on both a base usage customer (1,000 gallons) and an average family of four (4,000
gallons).

Base Usage: 1,000 Gallons per Month

(517) 448-8983 121 N Church St Hudson, M1 49247 www.ci.hudson.mi.us



Utility Component  Current Monthly Cost Proposed Manthly Cost Increase % Change

Refuse $14.31 $15.03 $0.72  5.00%
Sewer Bond $22.45 $§22.45 $0.00 0.00%
Water RTS $22.70 $23.56 $0.86 3.80%
Sewer RTS $13.19 $15.17 $1.98 15.01%
Sewer Consumption $6.34 $6.69 $0.35 5.50%
Water Consumption $3.11 $3.23 $0.12  3.80%
Total Monthly Bill ~ $82.10 586.13 $4.03 4.91%
Annual Impact:

o Current: $985.20

e Proposed: $1,033.56

o Increase: $48.36 annually
Average Family Usage: 4,000 Gallons per Month
Utility Component  Current Monthly Cost Proposed Monthly Cost Increase % Change
Refuse S14.31 $15.03 $0.72 5.00%
Sewer Bond $22.45 $22.45 $0.00 0.00%
Water RTS $22.70 $23.56 $0.86  3.80%
Sewer RTS $13.19 $15.17 $1.98 15.01%
Sewer Consumption $25.36 $26.76 $1.40 5.50%
Water Consumption $12.44 $12.91 $0.47  3.80%
Total Monthly Bill ~ §110.45 5115.88 §5.43  4.91%

Annual Impact:
e Current: $1,325.40
» Proposed: $1,390.56

o Increase: $65.16 annually

Capital Investment and System Needs

Pg. 8

The City’s water and sewer systems require ongoing investment to remain functional, efficient,
and compliant with state and federal regulations. The recommended rate increases directly
support the City’s Capital Improvement Plan (CIP), which outlines necessary upgrades over the

next 20 years.

Key projects include:

« Influent Pump and Controls: $20,000
o Water Meter Purchases: $15,000 annually

(517) 448-8983 121 N Church St
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o Lead Line Replacement: $50,000 annually
e Hydrant Replacement: $15,000 annually

e Sludge Pump (FY 27-28): $110,000

s« Water Treatment Plant Air Handler: $8,250

These projects are not discretionary and are required to maintain system integrity and meet
regulatory requirements.

Fund Balance and Long-Term Stability

The Utilities Fund is projected to generate a positive change in fund balance of $116,032.31 in
FY 2026-2027 and $18,598.06 in FY 2027-2028, increasing fund balance to approximately
$465,669.13.

Maintaining a healthy fund balance ensures the City can:

e Respond to emergencies

s Fund capital improvements

e Avoid large future rate spikes

o Maintain independence from the General Fund

Equipment Fund

The Equipment Fund (Motor Vehicle Fund) supports the purchase, maintenance, and
replacement of Department of Public Works (DPW) equipment. Revenues for this fund are
generated through internal equipment charges to other funds, as well as transfers—most
notably from the Ambulance Fund to repay the inter-fund loan used for a prior ambulance
purchase.

For FY 2026-2027, total revenue is projected at $244,082, with expenditures of $289,958.90. In
FY 2027-2028, revenues are projected at $238,718.28, with expenditures decreasing to
$181,856.55.

The primary driver of expenditures in FY 2026—2027 is the completion of the second half of a
dump truck replacement, budgeted at $110,000.00. All remaining costs within the fund are
associated with routine operations, maintenance, and equipment upkeep.

As a result of this capital investment, the fund is projected to experience a decrease in fund
balance of $45,876.90 in FY 2026-2027, followed by a recovery of $56,861.73 in FY 2027-2028.
Fund balance is expected to decline from $113,960.32 to $68,083.42 in FY 2026-2027, before
increasing to $124,945.15 by the end of FY 2027-2028.

(517) 448-8983 121 N Church St  Hudson, MI 49247 www.ci.hudson.mi.us
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It should be noted that prior projections anticipated a larger decrease in fund balance —
approximately $102,662.53—due to the dump truck purchase. However, the current budget
reflects a more refined projection, with the impact spread across fiscal years and partially
offset by ongoing revenue streams.

Income Tax Fund

The Income Tax Fund continues to serve as a critical revenue source for the City, providing
funding support for multiple operations across the organization. Revenues are projected to
remain stable at $630,500 annually over the next two fiscal years.

Expenditures from this fund are primarily driven by transfers to support other funds, including
the Fire Department, Ambulance Fund, Local Streets Fund, and the Utilities Fund. These
transfers are essential in maintaining operations, supporting debt obligations, and funding
capital improvements throughout the City.

For the upcoming fiscal year, transfers include support for fire and ambulance loan payments,
street paving, and significant contributions to the Utilities Fund to assist with bond payments
and future capital improvements. Additionally, the Income Tax Fund reimburses the General
Fund for administrative costs associated with managing and operating the income tax system.

The fund is projected to generate a positive change in fund balance of $22,253.66 in FY 2026-
2027 and $43,275.05 in FY 2027-2028. As a result, fund balance is expected to grow from
$5,080.08 to $70,608.78 over the two-year period.

Challenges Moving Forward

The Fiscal Year 2026—2027 Budget continues to prioritize maintaining existing service levels for
residents while making targeted investments in infrastructure and capital improvements.
However, as outlined throughout this document, several funds are operating under increasing
financial pressure, with expenditures either matching or exceeding revenues in key areas.

While progress has been made in stabilizing certain funds and slowing the decline of fund
balances, structural challenges remain. The General Fund, in particular, is projected to operate
at a deficit, relying on fund balance to sustain current service levels. Similarly, other funds—
such as the Ambulance Fund—continue to depend on interfund transfers, which are not
sustainable long-term without operational or revenue adjustments.

The Administration has taken a disciplined approach in this budget by aligning planned
expenditures with available resources and focusing on projects that are identified within the
Capital Improvement Plan. As a result, the ability to undertake new or unplanned projects
outside of the budget cycle is extremely limited. Moving forward, any additional projects or
initiatives will need to be carefully evaluated and prioritized within future budget cycles.

Additionally, long-term structural constraints—such as limited revenue growth due to state
policies, increasing operational costs, rising insurance expenses, and continued reliance on

(517) 448-8983 121 N Church St Hudson, M149247 www.ci.hudson.mi.us
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transfers between funds—will require proactive planning and policy decisions. These
challenges reinforce the need to evaluate service delivery models, staffing levels, and cost
allocation strategies across the organization.

Conclusion

The development of this budget reflects a comprehensive and collaborative effort between City
administration and department leadership. Significant time and analysis have gone into
evaluating operational needs, identifying priorities, and ensuring that available resources are
allocated in a manner that best serves the residents of the City of Hudson.

This budget maintains essential services across all departments, including 24/7 police coverage,
fire protection, ambulance services, public works operations, and administrative support
functions. It also reflects continued investment in infrastructure, equipment replacement, and
capital improvements identified in the City’s Capital Improvement Plan.

At the same time, this budget highlights several key areas that will require continued attention
moving forward. Public safety operations—particularly police staffing levels and the long-term
sustainability of ambulance services—will need to be evaluated to ensure that service delivery
aligns with available financial resources. Similarly, rising costs associated with general liability
insurance, personnel, and operational expenses will require strategic planning and potential
restructuring.

The City also continues to support multiple funds through transfers from the General Fund and
Income Tax Fund, including the Fire Department, Ambulance Fund, and Cemetery Fund. While
these transfers are necessary to maintain operations today, they underscore the need to
explore more sustainable funding models. This includes reviewing fire and ambulance
contracts, evaluating cost recovery strategies, and identifying opportunities to reduce long-
term reliance on subsidies.

Operational efficiencies will also need to be considered. This includes reviewing administrative
staffing levels, evaluating service delivery models, and exploring alternative approaches to
functions such as cemetery maintenance, where future adjustments could reduce costs and
better align resources across funds. Additionally, continued investment in Department of Public
Works equipment and operations remains critical to maintaining service levels and supporting
infrastructure needs throughout the community.

| would like to recognize and thank City staff —“Team Hudson” —for their dedication, attention
to detail, and commitment to responsible financial management throughout this process. Their
efforts have been instrumental in developing a budget that is both realistic and forward-
looking.

Moving forward, continued collaboration between City Council and administration will be

essential in addressing these challenges, making informed policy decisions, and ensuring the
long-term financial stability of the City.

(517) 448-8983 121 N Church St Hudson, M149247 www.ci.hudson.mi.us
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Thank you for your consideration of this budget and for your ongoing commitment to the
success of the City of Hudson.

Sincerely,

Jeremiah Davies
City Manager

(517) 448-8983 121 N Church St Hudson, M1 49247 www.ci.hudson.mi.us
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City of Hudson
2026 — 2027 Fiscal Year Proposed Budget Overview
Administrative Office of the City Manager

FY 2026 — 2027 FY 2027 — 2028

Property Taxes 701,461.10 722,504.94
State Revenue Sharing (sales tax) 358,102.16 365,264.20
General Fund Personal Property Tax Reimbursement 135,000.00 139,000.00
Revenue Refuse Collection 139,811.99 146,802.60
Administrative Revenue 902,820.55 929,905.17
All Other Revenues 194,511.05 195,669.47

TOTAL REVENUE 2,431,706.85 2,499,146.18

Employee Benefit

Revenue is expected to increase in line with projected inflationary adjustments to various
revenue line items. Unlike previous years, the inflationary increase for this fiscal year is
only 2.71 percent, a slight decrease from the consistent five percent increases seen in
recent years for taxable property values and the three percent increase from last year.

Additional revenue sources have also increased. These include revenue sharing, which
has risen by approximately three percent, as well as administrative revenue (allocated
from various funds), refuse collection fees, and other miscellaneous revenues.

Employees who generate Administrative Revenue for the General Fund include all
personnel working in the Hudson City Offices, as well as all Department of Public Works

Review
(DPW) employees. Breakdowns for all employees are the following
Please note that Wastewater Employees and employees in the Ambulance and Fire
Department are charged for their respective funds.
PERCENTAGE DPW Breakdown by Fund
ALLOCATION BY FUND
MANAGER CLERK  DPW-SUPER FTE-DPW .
Income 20.00% 15.00% 000% OPW 4.00 0/°
Gen. Admin 20.00% 15.00% 0.00%  Admin 0.00 °/°
Major 7.00% 8.00% 25.00% Major 18.50 f’
Local 3.00% 2.00% 2500%  Local 10.50 OA’
Water 25.00% 30.00% 0500%  Cemetery 2.00 f’
Sewer 25.00% 30.00% 2500%  Oewer 20.00%
Police 0.00% 0.00% 0.00% Water 30.00%
Community Center 2.00%
Equip 13.00%
1

City of Hudson Proposed Budget Amendments FY 26-27



City of Hudson
2026 — 2027 Fiscal Year Proposed Budget Overview
Administrative Office of the City Manager

City Council

Office Breakdown by Fund Office Breakdown by Fund
TREASURER OFFICE INCOME TAX

Income Tax 15.00% 10.00% 85.00%
Admin 15.00% 20.00% 0.00%
Major 8.00% 8.00% 0.00%
Local 2.00% 2.00% 0.00%
Cemetery 0.00% 0.00% 0.00%
Sewer 22 .50% 25.00% 7.50%
Water 22.50% 25.00% 7.50%
Community Center 3.00% 10.00% 0.00%
Equip 12.00% 0.00% 0.00%

It should also be noted that the City Manager has requested a three (3) percent wage
increase for all employees regardless of hourly or salaried positions.

Health care has been budgeted for employees utilizing the Blue Care Network (BCN)
Qualified High Deductible Plan at $2,500.00 deductible for a single person on the plan
and $5,000.00 deductible for a family. Health Savings Accounts (HSA) have been
budgeted at $2,000.00 for a single person and $4,000.00 for a family.

FY 2026-2027 Expense FY 2027-2028 Expense
24,576.00 24,576.00

This portion of the budget covers expenses for dues and memberships to organizations
such as the Michigan Municipal League (MML), MISSDIG, and the online codification of
ordinances through MuniCode. It also includes funding for City Council functions,
including salaries and wages.

Additionally, there are small allocations for City Council professional development, as well
as funds for public relations and civic promotion/marketing.

City Manager

FY 2026-2027 Expense FY 2027-2028 Expense
150,509.07 156,573.77

This portion of the budget covers expenses for the City Manager. It’s important to
note that the City Manager’s full wage and fringe benefits are not solely funded by
the General Fund. Instead, an allocation has been made so that other funds reimburse
the General Fund for a portion of these costs.

These contributing funds include the Administrative line items in the Major and Local
Streets Funds, the Utilities Fund, and the Income Tax Fund. The reimbursements to
the General Fund for the City Manager’s wages and fringe benefits are recorded as
“Administrative Revenue.”

2
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City of Hudson
2026 — 2027 Fiscal Year Proposed Budget Overview
Administrative Office of the City Manager

Elections

Assessor

City Attorney

City Clerk

FY 2026-2027 Expense FY 2027-2028 Expense
9,250.00 9,250.00

The City of Hudson is responsible for administering elections held in May, August, and
November each year—if elections are scheduled in those months. Budgeted costs
cover expenses such as election inspectors, printing and publishing, ballot printing,
and the transportation of ballots to the Lenawee County Clerk at the end of election
night.

For Fiscal Year 2026-2027, there will be two elections, scheduled for August and
November, respectively. Fiscal Year 2027-2028 only has one election budgeted, which
is the reason for the decrease.

FY 2026-2027 Expense FY 2027-2028 Expense
28,000.00 28,000.00

The City contracts with Renius & Renius to provide assessing services at an annual
cost of $22,500.00. The firm is responsible for preparing both the summer and
winter tax rolls for the municipality.

Additional expenses beyond the annual contract include costs for printing tax
assessments and necessary technology to support the department’s operations. The
budget for this service remains unchanged from Fiscal Year 2025-2026, as no cost
increases are anticipated.

FY 2026-2027 Expense FY 2027-2028 Expense
9,000.00 9,000.00

This portion of the budget pays for the services of the City Attorney. It is estimated
that there will be around $9,000.00 worth of expenses relating to the City Attorney
this next fiscal year. This is the same that is budgeted from year to year for this
Department.

FY 2026-2027 Expense FY 2027-2028 Expense
112,122.37 117,794.12

This portion of the budget covers expenses related to the full-time City Clerk position.
It includes funding for the Clerk’s salary and benefits, as well as dues and
memberships in various professional organizations. Additional allocations are made
for conference attendance, training, and printing and publishing costs—primarily for
required public notices in local newspapers.

3
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Administrative Office of the City Manager

City Treasurer FY 2026-2027 Expense FY 2027-2028 Expense
116,528.22 122,597.68

This portion of the budget covers the expenses associated with the full-time City
Treasurer position.

The budget also includes funding for the City Treasurer to participate in professional
development through the Michigan Municipal Treasurer’s Association, including the
Basic Training Institute and the annual conference.

City Hall & Grounds FY 2026-2027 Expense FY 2027-2028 Expense

26,450.00 26,450.00

This portion of the budget covers expenses related to City Hall and the surrounding
grounds. These costs remain relatively consistent from year to year, with limited
flexibility for projects beyond routine maintenance.

City Prosecutor FY 2026-2027 Expense FY 2027-2028 Expense
4,750.00 4,750.00

These dollars fund City prosecutions through the Lenawee County Prosecutor’s
Office. This is a three (3) year contract and the cost is based upon the fines that are
generated by court cases that are prosecuted that generated with the Hudson Police

Department.
Office Operations FY 2026-2027 Expense FY 2027-2028 Expense
166,288.33 172,171.46

This portion of the budget covers the salaries and benefits of two full-time employees
at the Hudson City Offices: the Income Tax Administrator and the Receptionist. It also
includes funding for a financial consultant who provides support with budgeting and
related financial matters, limited to no more than 40 hours per year.

Additionally, this portion of the budget accounts for various office-related expenses,
including supplies, postage, and telephone and communication costs.

Police Department FY 2026-2027 Expense FY 2027-2028 Expense
568,624.31 590,927.66

Funds have been budgeted to maintain 24-hour police coverage, seven (7) days a
week, totaling approximately 8,760 hours annually, with additional overlap and

4
City of Hudson Proposed Budget Amendments FY 26-27



\;& AL Ji,:_., 5

o8 o P,
E

l* A My
(HUDSON)

City of Hudson
2026 - 2027 Fiscal Year Proposed Budget Overview
Administrative Office of the City Manager

Building Inspections

Planning
Commission

Public Works
Department

coverage bringing the total budgeted hours to approximately 11,520 (of which 1,560
hours is dedicated to the schools).

The current staffing model includes a full-time Police Chief and a full-time Sergeant,
each contributing approximately 2,080 hours annually. The Sergeant position also
includes approximately 200 hours of overtime to support coverage needs. A full-time
officer is assigned primarily as a School Resource Officer (SRO), with approximately
1,560 hours dedicated to that role and 520 hours allocated toward general patrol
coverage.

To meet the remaining coverage demands, the department relies on approximately
5,080 hours of part-time officer support. These part-time hours are critical to
maintaining consistent 24/7 operations.

The budget also accounts for the cost of overtime (calculated at 1.5 times the regular
rate) and includes approximately $82,000 in reimbursement revenue associated with
the School Resource Officer, which is reflected on the revenue side of the General
Fund.

In addition, the budget fringe benefits to support the three full-time officers.

FY 2026-2027 Expense FY 2027-2028 Expense
8,850.00 8,850.00

The City contracts with Hillsdale County for Building Inspection services. $7,250.00
has been budgeted to pay Hillsdale County. It is also budgeted to provide pay for 80
rental inspections throughout the year. Funds are also budgeted for rental
inspections.

FY 2026-2027 Expense FY 2027-2028 Expense
1,885.00 1,885.00

Funds have been budgeted to provide stipends for members of the City of Hudson’s
Planning Commission.

FY 2026-2027 Expense FY 2027-2028 Expense
744,682.96 763,719.45

This portion of the budget covers wages and fringe benefits for Department of
Public Works (DPW) employees, as well as a variety of operational expenses. These
include costs for street lighting, forestry services, leaf pickup equipment, operating
supplies, DPW building maintenance, and telephone and communication services
for DPW staff.

5
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2026 — 2027 Fiscal Year Proposed Budget Overview
Administrative Office of the City Manager

Refuse Services

General Fund Other

FY 2026-2027 Expense FY 2027-2028 Expense
150,240.00 157,190.00

This portion of the budget pays for the cost of the refuse contract with Stevens
Disposal, along with the spring and fall cleanups.

FY 2026-2027 Expense FY 2027-2028 Expense
520,334.87 569,261.03

General Fund Other is a category for items that don’t necessary fit under the other
areas of the General Fund budget. ltems budgeted for out of this area is for general
liability insurance, workers compensation insurance, and transfers to other funds.
We are expecting a 12 percent increase in liability insurance cost.

Capital Outlay: No capital outlay is being planned.

Transfers Out: There are scheduled transfers out as the General Fund to the Fire
Department of $45,143.40, Cemetery Fund of $56,362.33, Museum Fund of
$6,214.15, and Ambulance Fund of $149,911.71. These transfers out to these funds
help balance these funds and prevent those funds from great losses for their
operations for the fiscal year.

These transfers increase for the next fiscal year to the Fire Department of
$53,255.13, Cemetery Fund of $60,472.00, Museum Fund of $6,214.15,and
Ambulance Fund of $176,942.05.

General Fund
Revenue &
Expenditure

FY 2026-2027 FY 2027-2028
TOTAL REVENUE 2,431,706.85 2,499,146.18
TOTAL EXPENSE 2,642,091.13 2,758,371.17
CHANGE IN FUND BALANCE (-210,384.28) (-259,224.98)
STARTING FUND BALANCE 983,524.14 773,139.86
ENDING FUND BALANCE 773,139.86 513,914.88

6
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The General Fund, as currenEIy%sPtru_ctured, is projecEEd to opera?g at a deficit over the
next two fiscal years, resulting in a continued drawdown of fund balance. While the
budget maintains current service levels, it is not structurally balanced and will require

strategic adjustments to ensure long-term financial sustainability.

Conclusion on
General Fund

To address these challenges, the following actions are recommended for evaluation and
potential implementation over the next year:

e General Liability Insurance: The City should pursue a formal Request for Proposals
(RFP) or otherwise shop the market to reduce the rising cost of general liability
insurance. Additionally, the City should evaluate the allocation methodology of
these costs, including the potential to distribute a portion to other benefiting
funds such as Fire, Ambulance, Water/Sewer, and Equipment.

o Front Office Staffing Review: A review of administrative staffing levels and
organizational structure in the front office should be conducted to identify
potential efficiencies and cost-saving opportunities.

e Ambulance Fund Sustainability: The current model of subsidizing the Ambulance
Fund through General Fund transfers is not sustainable. The City should prioritize
the development of alternative revenue strategies and operational changes to
move toward a self-supporting ambulance service model.

o Police Coverage Model: The City may need to evaluate its current 24/7 police
coverage policy to determine if adjustments to staffing levels, scheduling, or
service delivery could maintain public safety while reducing financial pressure on
the General Fund.

¢ Cemetery Operations and Funding Strategy: While the City has entered into a
contract for outside cemetery maintenance and remains obligated under that
agreement for the next two years, future cost-saving opportunities should be
explored. One potential approach would be transitioning to a part-time employee
model for mowing and routine maintenance. This could significantly reduce the
required General Fund transfer to the Cemetery Fund—from approximately
$56,000-560,000 annually to an estimated $20,000—while reallocating remaining
funds to the Equipment Fund to support future capital purchases.

Overall, the City will need to align expenditures more closely with recurring revenues.
Proactive planning and policy decisions in these key areas will be critical to stabilizing
the General Fund and preserving financial flexibility moving forward.

-
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Major Street Fund

.

Local Street Fund

City of Hudson
2026 — 2027 Fiscal Year Proposed Budget Overview
Administrative Office of the City Manager

FY 2026-2027 Expense FY 2027-2028 Expense
367,577.04 205,802.77

Major Streets revenue is made up solely of State Act 51 (weight and gas taxes). Act
51 revenue is from the State Transportation Fund. There is a transfer from the
Income Tax Fund scheduled for preventative maintenance cost.

Projects: We are projecting to accomplish two (2) projects out of the Major Street
Fund for the fiscal year. They are preventative maintenance of streets throughout
the community in the form of crack filling at the cost of around $40,000.00. The
otheritemis $71,133.04 worth of road work on Cadmus Road and Munson Highway.

Fund Balance: We are projecting an excess of expenditure of $50,544.71 for the
Major Streets Fund. We are recommending a transfer of $100,000.00 to the Local
Street Fund this fiscal year.

FY 2026 — 2027 FY 2027 - 2028
TOTAL REVENUE 418,121.75 430,332.40
TOTAL EXPENSE 367,577.04 205,802.77
CHANGE IN FUND BALANCE 50,544.71 224,529.63
STARTING FUND BALANCE 283,087.81 333,632.52
ENDING FUND BALANCE 333,632.52 558,162.15
FY 2026-2027 Expense FY 2027-2028 Expense
324,865.00 141,987.23

Local Streets revenue is made up solely of State Act 51 (weight and gas taxes). Act
51 revenue is from the State Transportation Fund. There is a transfer from the Major
Street Fund to assist with $100,000.00 of paving that is projected from the Local
Streets Fund.

Projects: We are projecting to accomplish $170,000.00 of street paving this fiscal
year on Maple Street, Center Street, and Division Street. This is coupled with crack
filling in the amount of $20,000.00.

Fund Balance: We are projecting an excess of expenditure of $39,417.19 for the
Local Streets Fund.

8
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FY 2026 - 2027 FY 2027 - 2028
TOTAL REVENUE 285,447.81 164,886.24
TOTAL EXPENSE 324,865.00 141,987.23
CHANGE IN FUND BALANCE (-39,417.19) 22,899.01
STARTING FUND BALANCE 40,989.00 1,480.81
ENDING FUND BALANCE 1,480.81 24,379.82
Fire Department FY 2026-2027 Expense FY 2027-2028 Expense
Fund 208,878.72 208,878.72

The Fire Department is anticipating revenue of $208,878.72 with expenditures of
$208,878.72. Large portions of revenue for the Fire Department Fund comes from
contracts with townships. The other two larger pieces of revenue, which are
transfers, are from the General Fund and Income Tax Fund, which combined, are
$114,125.12. This is up from $106,480.72 that was allocated to the Fire Department
Fund during Fiscal Year 2025-2026. Fire contracts do need to be reviewed to ensure
that the Fire Department, long-term, can be funded adequately.

FY 2026 — 2027 FY 2027 - 2028

TOTAL REVENUE 208,878.72 216,990.45
TOTAL EXPENSE 208,878.72 216,990.45
CHANGE IN FUND BALANCE 0.00 0.00

STARTING FUND BALANCE 136,059.60 136,059.60
ENDING FUND BALANCE 136,059.60 136,059.60

Recreation Fund FY 2026-2027 Expense FY 2027-2028 Expense
0.00 0.00

This fund is hardly used anymore and the budget for this reflects that, although, that
could change with the formation of the new Recreation Board. It's advised that a
budget be created for this fund after that board has continues to meet and
formalizes itself with a route it would like to go.

9
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2026 — 2027 Fiscal Year Proposed Budget Overview
Administrative Office of the City Manager

Cemetery Fund

Ambulance Fund

CHANGE IN FUND BALANCE -0-

STARTING FUND BALANCE 2,903.87

ENDING FUND BALANCE 2,903.87
FY 2026-2027 Expense FY 2027-2028 Expense
77,562.33 81,606.48

The Cemetery Fund brings in revenue from burial fees, cemetery foundations, and
the sale of cemetery lots. A transfer of $56,363.33 is coming from the General Fund
to allow for the fund to remain in the positive. This transfer increases to $60,472.00
for next fiscal year.

The two items that are plaguing this fund are the cost of fall clean-up, which is done
by an outside contractor, along with the cost of a contractor to do mowing and
lawncare of the cemetery. Those costs, alone, are $38,000.00 a year. The Cemetery
Fund does not bring in enough money by itself to pay for that and will have to
continue in the future to rely on either the General Fund or Income Tax Fund for
the bulk of its funding to run the cemetery.

Additionally, on the expense side, costs are allocated for the DPW time’s working in
the Cemetery; however, the biggest expense is the contractual obligations for
mowing and a major capital outlay project centered around expansion of the
cemetery.

FY 2026 - 2027 FY 2027 - 2028

TOTAL REVENUE 77,562.33 81,672.00
TOTAL EXPENSE 77,498.71 81,606.48
CHANGE IN FUND BALANCE 63.62 65.52
STARTING FUND BALANCE 9,103.23 9,166.85
ENDING FUND BALANCE 9,166.85 9,232.37

FY 2026-2027 Expense FY 2027-2028 Expense

902,018.95 930,550.00

10
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City of Hudson
2026 — 2027 Fiscal Year Proposed Budget Overview

Administrative Office of the City Manager

Revenue for the Ambulance Fund is estimated at $904,666.12, but it includes a
transfer of $149,911.71 from the General Fund (for operations) and $46,935.00
from the Income Tax Fund (to cover debt of ambulance purchases) to help keep this
fund from going into the red. The transfers-in from the General Fund and the Income
Tax Fund are likely not sustainable models for funding and it is going to be extremely
important that the City of Hudson work on different funding sources that will allow
for the Ambulance Fund to operate and to address long-term capital outlay
schedules. There are no capital expenditures budgeted. This budget is strictly to

operate the EMS.

TOTAL REVENUE

TOTAL EXPENSE

CHANGE IN FUND BALANCE
STARTING FUND BALANCE

ENDING FUND BALANCE

L T e e FY 2026-2027 Expense
Fund 45,702.67

FY 2026 — 2027 FY 2027 - 2028

904,666.12 933,461.88
902,018.95 930,550.00
2,647.16 2,911.88
77,202.81 79,849.97
79,849.97 82,761.85

FY 2027-2028 Expense
46,208.72

This fund pays for the activities of the Community Center. Revenue is generated
partly from Metro Act dollars (franchise fee agreements for cable television in the
City of Hudson) and rental agreements.

TOTAL REVENUE

TOTAL EXPENSE

CHANGE IN FUND BALANCE

STARTING FUND BALANCE

ENDING FUND BALANCE

FY 2026 — 2027 FY 2027 - 2028

47,200.00 47,200.00
45,702.67 46,208.72
1,497.33 991.28

34,408.91 35,906.24
35,906.24 36,897.53

11
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2026 — 2027 Fiscal Year Proposed Budget Overview

Administrative Office of the City Manager

FY 2026-2027 Expense FY 2027-2028 Expense
13,276.15 13,317.46

Museum Fund

This fund pays for expenses related to the Museum Fund. Revenue is rental fees and
donations, while expenses are operational costs.

FY 2026 - 2027 FY 2027 — 2028
TOTAL REVENUE 13,276.15 13,317.46
TOTAL EXPENSE 13,276.15 13,317.46
CHANGE IN FUND BALANCE 0.00 0.00
STARTING FUND BALANCE 4,182.85 4,182.85
ENDING FUND BALANCE 4,182.85 4,182.85
DDA Fund FY 2026-2027 Expense FY 2027-2028 Expense
13,276.15 13,317.46

There is no real activity going on with the DDA and due to negative tax capture, it’s
likely there will be no activity going on with the DDA for some time. It may behoove
the Hudson City Council to look at dissolving the DDA and distributing its assets

accordingly.
FY 2026 — 2027 FY 2027 — 2028
CHANGE IN FUND BALANCE -0-
STARTING FUND BALANCE 43,415.00
ENDING FUND BALANCE 43,415.00

The Utilities Fund is the fund that operates Water and Sanitary functions of the City
Utilities Fund of Hudson.

Revenue & Expenditures

Revenue: We are anticipating revenue of $1,780,669.00. This includes revenue
relating from the increase in water and sewer rates. There is more information in
the overall budget document centered around how the water and sewer rates were

12
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City of Hudson
2026 — 2027 Fiscal Year Proposed Budget Overview
Administrative Office of the City Manager

Motor Vehicle Fund

calculated and what they mean. Sewer rates are being recommended to be
increased by 5.5 percent, while water rates are being recommended to be increased
by 3.8 percent.

Expenses: Expenses have been broken down in this account based on the type of
operation and maintenance to the sanitary and water systems. There are no large
purchases planned outside of paying on existing debt and building fund balances for
future projects. Projects included for this fiscal year are:

¢ Influent Pump and Controls #1: $20,000.00
e Water Meter Purchase: $15,000.00
e Lead Line Replacement: $50,000.00
e Hydrant Replacement: $15,000.00

Projects included for Fiscal Year 2027 - 2028 are:

e Sludge Pump #1: $110,000.00
e Water Meter Purchase: $15,000.00
e Lead Line Replacement: $50,000.00
e Hydrant Replacement: $15,000.00
e Water Treatment Plant Air Handler: $8,250.00

The funding of these projects are written into the Capital Improvement Plans (CIP)
and are also funded by water and sewer rates.

FY 2026 — 2027 FY 2027 - 2028

TOTAL REVENUE 1,780,669.00 1,812,611.59
TOTAL EXPENSE 1,664,636.69 1,794,013.53
CHANGE IN FUND BALANCE 116,032.31 18,598.06
STARTING FUND BALANCE 331,038.76 447,071.07
ENDING FUND BALANCE 447,071.07 465,669.13

FY 2026-2027 Expense FY 2027-2028 Expense

244,082.00 238,718.28

The Motor Vehicle Fund pays for expenses related to DPW equipment and
maintenance. Revenue comes from equipment fees to this fund, along with a
transfer from the Ambulance Fund to pay for the inter-fund loan that was taken out
13
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last fiscal year to pay for a new ambulance. We have budgeted to finish the second
half of the dump truck replacement in the amount of $110,000.00. All other

expenses are operational.

TOTAL REVENUE

TOTAL EXPENSE

CHANGL IN FUND BALANCE
STARTING FUND BALANCE
ENDING FUND BALANCE

FY 2026-2027 Expense
608,362.34

Income Tax Fund

FY 2026 — 2027 FY 2027 - 2028
244,082.00 238,718.28
289,958.90 181,856.55
(-45,876.90) 56,861.73
113,960.32 68,083.42
68,083.42 124,945.15

FY 2027-2028 Expense
587,340.95

The Income Tax Fund is the fund that collects income tax revenue from residents
and individuals who work in the municipality. Revenue is consistent from year-to-
year. Expenditures out of the fund include a slew of transfers to help fund other
funds. Transfers out for FY 2025 — 2026, include:

e Fire Dept Transfer for Loan Payment: $68,981.00
e Ambulance Transfer for Loan Payments: $46,935.00
e Local Streets Fund Transfer for Street Paving: $25,000.00

e Utility Fund Transfer for Bond Payments & Future Capital Improves:
$300,000.00 (5270,000.00 towards sewer rates and $30,000.00 towards

water rates)

Funds are coming from the Income Tax Fund to pay the General Fund for salaries
and fringe benefits to administer the Income Tax Fund.

It should be noted that in the rolling budget that only transfers to pay for loan /
bond payments are being projected at this time with the exception of a $40,000.00
transfer to Local Streets in FY 2025 — 2026 to help pay for paving projects.

TOTAL REVENUE

TOTAL EXPENSE

FY 2026 — 2027 FY 2027 - 2028
630,500.00 630,500.00
608,246.34 587,224.95

14
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CHANGE IN FUND BALANCE 22,253.66 43,275.05
STARTING FUND BALANCE 5,080.08 27,333.74
ENDING FUND BALANCE 27,333.74 70,608.78

15
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CITY OF HUDSON SEWER RATES
April 15, 2026



CITY OF HUDSON SEWER RATES

0
CURRENT RATE CHARGES & NUMBER OF CUSTOMERS
Customers Are Involce MONTHLY PER
0
TYPE OF WATER 1,000
UNITS GALLONS
COST PER 1,000
GAL. $6.34
INVOICES PER
YEAR 12
NUMBER OF
METER SIZE IN | CURRENT "BASE INVOICES
INCHES  |RATE" CHARGE § Mi;ﬁ',‘ss‘ ! | pER YEAR | ANNUAL INCOME
3/4 $35.64 1148 12 $490,977
1 12 $0
1177 12 30
2 12 $0
3 12 $0
4 12 $0
6 12 $0
8 12 $0
10 12 $0
12 12 $0
TOTALS 1148 $490,977
HAME OF PERBON PROVIDING # OF METERS
COUNT
WAS A REPORT USED TO GENERATE THIS
DATA?
WAS REPORT COPIED INTQ THIS FILE?

Current Rate Charges

CUSTOMIZE THIS FOR EACH COMMUNITY

Currently customers are charged based on two factors

Consumptlon Charge, Which Is based on gallons of water that goes through
the customer's water meter. Sewage usage is based on water usage.
Customers are currently invoiced per unit of water / sewer at the listed
price.

A "Base Rate" or "RTS" charge base of $ XX for a 3/4" meter, this fee
increases based on the size of the customers water meter, which is listed in
inches. Customers are invoiced on a (nonthly basi, . The number of
meters listed above does NOT include irrigation meters which are not
invoiced a "Base Rate" charge.



C I F
PRIOR YEAR ACTUALS EXPENSES (COMPARISON 0
PURPOSES ONLY) PROPOSED
BUDGET FOR
FISCAL YEAR
ANNUAL PERCENT INCREASE
2017/2018 | 2018/2019 | 2019/2020
ACCT# EXPENSES 2026
Trealmen SALARIES & WAGES $172,603
PARTTIMEWAGES|  §0
FICA $13,211
FRINGE BENEFITS $64,160
OFFICE SUPPLIES $1,500
OPERATING SUPPLIES $2,000 |
TREATMENT CHEMICALS _$16,000
LAB SUPPLIES $14,000
LAB EQUIP REPLACEMENT $3.600
DIESEL FUEL $0
GASOLINE $0
UNIFORMS $1,500
REPAIR PARTS $27,000
CONTRACTUAL SERVICES $40,000
SLUDGE APPLICATION $28,000
PERMITS & FEES $3,000
TELEPHONE $1,800
CONFERENCE & TRANSPORTATION $780
ELECTRICITY|  §48,000
_____ HEATING FUEL $6,000
WATER $1,760
EQUIPMENT REPAIRS/MAINTENANCE $29,000
BUILDING MAINTENANCE $2,000
EQUIPMENT RENTAL $8,000
MEMBERSHIP & DUES $1.000
EQUIPMENT FUND $10,600
RESIDENTIAL LIFT STATIONS 8,000
Admin Admin Expense $114.821
Postage $7.000
Computer Software S _pod_ L $400
Equipment Rental $75
Gollection Admin Expense 8108477 |
Operating Supplies u.mh
Audit Fees u,ml
N Eq_uu:_menl Rental| $4,000
Misc Expense $100
Equipment Rental %0
Future Capltal Qutlay & Dabt Payments
$0 $0 $0




CITY OF HUDSON SEWER RATES

USAGE REPORTED IN GALLONS

UNITS OF WATER INVOICED TO CUSTOMERS

USAGE REPORTED IN FSCAL YEARS

FOR THIS EVALUATION WE WILL USE THE _ MINIMUM YEAR _

PERCENT ANTICIPATED
7112019 to 7/1/2020 to 71112021 to 7172022 to 7M2023tc  COST PER PERCENT R rohet | UNITS USED IN RATE

63062020 6/302021 6/30/2022 6/30/2023 6/30/2024 UNIT REVENUE OF USE AVERAGE _ MAX.YEAR _ MIN.YEAR Toww YEAR NEXTvEAR EVALUATION
o| 50,590,000 | 52,175,500 | 58,994,090 | 56,736,690 | 50,426,910 $6.34 $319,707 95.7% 53,784,638 | 58,994,000 | 50,426,910 15% 0.0% 50,426,910
i} 4,948,000 4,328,500 2,723,120 2,375,470 2,289,830 $5.87 $13,441 4.3% 3,332,984 4,948,000 2,289,830 54% 0.0% 2,289,330
o $6.34 50 0.0% 0.0% 0
0 $6.34 $0 0.0% 0.0% 0
0 $6.34 $0 0.0% 0.0% 0
0 $6.34 50 0.0% 0

TOTALS| 55,538,000 56,504,000 61,717,210 59,112,160 | 52,716,740 $333,148 S7,117,622 | 63,942,000 | 52,716,740 34% 52,716,740
WA PROVEDED UNITE MYOICED REPIAT|
W5 THE REFORT COMED INTD THIS EXSHL FLEY) GALLONS INCREASE 0
AR TR S C R THE SR T GALLONS / VOLUME USED FOR EVALUATION mN.N._ m.ﬂho

isted above are only those galions that are a revenue source.

The gallons listed above were generated by -he COMMUNITY. The COMMUNITY takes full responsibility for the accuracy of these numbers. And the anticipated units aof water invoiced used to calculate the user rates.

PER

[]

CHECK BOX TO CONFIRM THAT UNITS USED FOR
EVALUATION WAS DISCUSSED AND CHOSEN BY

COMMUNITY




CITY OF HUDSON SEWER

== YEAR 2 YEAR 3 YEAR 4 YEAR 5
ACCOUNT # _|NON-SALES 8 OTHER REVENUE PATEC 2026 2027 2028 2029 2030
Income Tax Contribution $270,000
Late Fees $30,000
Interest Income $3,750
Lab Fees $3,000
TOTAL INCOME (NON SALES) $0 $0 $0 $306,750 $0 $0 $0 $0
AVERAGE NON SALES INCOME $0 $0 $76,688 $76,688 $76,688 | $76,688 $0
Portion of (Non Sales) Revenue Guaranteed : $306,750 | $306,750 | $306,750 | $306,750 | $306,750
Percent Applied Towards Fixed Rate RTS Charge - PERCENT applid per REU 0% 0% 0% 0% 0%
ANNUAL DOLLARS APPLIED TOWARDS FIXED BUDGET - BASE RATE - RTS $0 $0 $0 $0 $0
TOTAL ANNUAL RESIDENTIAL EQUIVALENT UNITS "REU'S" 13,776 13.776 13,776 13,776 13,776
REDUCTION PER REU PER BILLING PERIOD $0.00 $0.00 $0.00 $0.00 $0.00
ANNUAL DOLLARS APPLIED TOWARDS VARIABLE BUDGET - PER UNIT $306,750 $306,750 $306,750 | $306,750 | $306,750
ANNUAL UNITS OF WATER OR SEWER INVOICED 52,717 52,717 52,717 52,717 52,717
REDUCTION PER UNIT OF WATER OR SEWER $5.82 $5.82 $5.82 $5.82 $5.82

A portion of this revenue will be re-applied back to the water budget to help lower the water rates.




CITY OF HUDSON SEWER RATES

FINAL ANALYSIS RATE CALCULATION - CURRENT FISCAL YEAR 2026 RTS CHARGE MNWM_MM
PERCENT ASSIGNED AS COST PER ASSIGNED AS $ COST PER
0 ANNUAL BUDGET FIXED METER 1,000
expenses | FIXED EXPENSES ERUNATENT VARIABLE EXPENSES Ao
EXPENSES $1,176,537 44% $518,206 $37.62 $658,331 $12.528
OPERATION & MAINTENANCE EXPENSES|  $1,176,537 $518,206 $37.62 $658,331 $12.528
ANNUAL DEBT PAYMENTS PRINCIPAL & INTEREST $0 $0 $0.00 $0 $0.00
ANNUAL O&M+ DEBT | $1,176,537 $518,206 $37.62 $658,331 $12.53
44% 56%
NON SALES INCOME $306,750 $0 0.000 $306,750 5.838
REVENUE COLLECTED THROUGH RATES $869,787 $518,206 $351,581
CALCULATED RATE O & M + DEBT METER EQUIVALENT MONTH $37.62 $6.69
CURRENT RATE  $35.64 $6.34
INCREASE $1.98 $0.35
PERCENT INCREASE 6% 6%
OVERALL PERCENT INCREASE FOR GALLONS OF | 4,000 | 6%
ADOPTED BUDGET| $1,176,537 $518,206 $658,331
44.05% 44% 56%
REVENUE COLLECTED CALCULATED RATES $869,787 $518,206 _ $351,581
REVENUE COLLECTED CURRENT RATES $824,125
RATE PER 1,000
P ETER IV 2
CALCULATED RATE PER M EQUIVALENT PER MONTH @&NQN GAL. 9@@@
ANNUAL METER EQUIVALENTS / REU'S COUNT 13,776 CURRENT RATES $35.64 $6.34
ANTICIPATED EQUIVALENT GALLONS / UNITS 52,547 PERCENT INCREASE 5.5% 5.5%
INVOICES PER YEAR 12 INCREASE OF $1.98 $0.35
TOTAL NUMBER OF CUSTOMERS / METERS 1,148 0 $22.18 $6.19
ANTICIPATED UNITS INVOICED 52,716,740
GALLONS USED 4,000
AMOUNT OF BILL $64.38
PERCENT INCREASE 6% EVERY MILLION GALLONS GENERATES REVENUE OF $6,691

PERCENT RESERVE

0.0%




CITY OF HUDSON WATER RATES
April 15, 2026



CITY OF HUDSON WATER RATES

0
CURRENT RATE CHARGES & NUMBER OF CUSTOMERS
[Customners Are Invoice MONTHLY PER
0
TYPE OF WATER 1,000
UNITS GALLONS
COST PER 1,000
oAl $3.11
INVOICES PER
YEAR 12
NUMBER OF
METER SIZE IN | CURRENT "BASE INVOICES
INCHES | RATE" CHARGE $ Mg;ﬁ'.‘: ! |per vEar | ANNUAL INCOME
3/4 $22.70 1087 12 $296,099
1 $0.00 0 12 $0
1172 $0.00 0 12 50
2 $0.00 0 12 $0
3 50.00 0 12 $0
4 50.00 0 12 $0
6 $0.00 12 $0
8 12 $0
10 12 $0
12 12 $0
TOTALS 1087 $296,099
[T O FETET PROVIOHG 7 07 WETRRS]
COUNT
WAS A REPORT USED TO GENERATE THIS
DATA?
‘WAS REPORT COPIED INTO THIS FILE?

Current Rate Charges

CUSTOMIZE THIS FOR EACH COMMUNITY

Currently customers are charged based on two factors

Consumption Charge, Which is based on gallons of water that goes through
the customer's water meter. Sewage usage is based on water usage.
Customers are currently invoiced per unit of water / sewer at the listed
price.

A "Base Rate" or "RTS" charge base of $ XX for a 3/4" meter, this fee
increases based on the size of the customers water meter, which is listed in
inches. Customers are invoiced on a monthly basis . The number of
meters listed above does NOT include irrigation meters which are not
invoiced a "Base Rate" charge.



METER SCUIVALEWTS BY SUIF AND COST RATIO

MICHIGAN RURAL WATER

TRJ

USE THIS TABLE TO ADJUST THE METER EQIVALENTS OVER

MULTIPLE YEARS - DTHEAWASE HIDE IT - IF ADJUSTING THE REL'S
[RATE CLASS ) _. | RATE CLANE ¢ RATE CLASS § [RATE CLARS &
= _| * _|| _ YOU WILL NEED TO ADJUSTY THE METER EQUIVALENTS FOR YEAR 2 -
Ll ] L L] SLESEETARB A TO-74
NUMBER OF wvoice | mmeeror | wwoie | noeeror | mwoice | mneeror | wwoce | wmeeror | mvore | maesmor | ORI wm.mtmqnmw._.ﬂ CALCULATED | o it semsi Joors A% 0% .2 oon
METER SIZE IN | METERS /REU'S | FREQUENCY |METERS/REUS| FREQUENCY |WETEAS :REE] FREQUENCY |METERS/RELS uETERS ! MEL) TR (eS| T ouErs | EQUVALENT SED YEAR 1 STARTING
INCHES ALL ENTITIER APRIL 18T 2021 VEAR 2 VEAS 3 YEAR L YEARS
3/4 1087 12 ] 12 [ 12 Q s [ 12 0 12 1087 1.00 1.00 13.044 1.00 1.00 108 1.00 1.00
1 0 12 0 12 [ 12 0 12 () 12 0 12 ] 100 1.00 1.00 1.00 1.00 1.00 1.00
112 a 12 a iz 0 12 0 12 0 12 o 1= o T 2.00 2.00 140 1.60 1.80 200
2 0 12 0 12 0 12 [ 12 [ 12 0 12 0 40 4.00 4.00 220 280 340 400
3 1] 12 0 12 0 12 o 12 ] 12 [ 12 (] &0 000 800 00 Ann 5.00 8.00
4 0 12 1] 12 [ 12 0 12 0 12 [ 12 ] Em | 8.00 &00 180 520 £.60 8.00
8 a a2 a 12 0 12 [ 12 0 2 a jr ] rics] 0.00 0.00 0.60 0.40 020 [0
8 o 12 0 12 0 12 Q 12 0 iz a 13 a .00 000 0.00 0.60 040 [ L00
10 [ 12 0 12 1] 12 [ 12 0 12 0 12 [] 000 200
12 ] 12 0 12 0 12 ] 1z 0 12 [ 12 a 00 0.00
TOTAL 1087 0 0 0 0 0 1087
ANNUAL METER EQUIVALENTS USED FOR RATE CALCULATION! 13,044
Du:...-gqooﬂl.ld.l raTICH 3
CHOBER B COMMUNTY
Thin tubhe firt the mumdar of wator ot being enesied For e e siber meter, = LLEatNE thi AnMLat metes 3] Tgunatenl Maternd This b Massiy Sar sach e

City of Huduon Water 4 15.2028

I3 METER TOUSACENTR



CITY OF HUDSON WATER RATES

0 UNITS OF WATER INVOICED TO CUSTOMERS
USAGE REPORTED IN GALLONS
USAGE REPORTED IN FISCAL YEARS

FOR THIS EVALUATION WE WILL USE THE MINIMUM YEAR _

PERCENT ANTICIPATED
71112019 to 71112020 to 711/2021 to 71112022 to 7//2023tc  COST PER PERCENT . oACENL | UNITS USED IN RATE

6/30/2020 6/30/2021 6/30/2022 6/30/2023 613012024 UNIT REVENUE OF USE AVERAGE _ MAX. YEAR _ MIN.YEAR 10 NEXT VEAR EVALUATION
0| 52,443,000 | 54,297,500 | 59,101,090 | 56,872,690 | 50,622,910 $3.11 $157,437 98.8% 54,667,438 | 59,101,090 | 50,622,910 14% 0.0% 50,622,910
o 693,000 642,000 766,000 644,000 626,000 $5.78 $3,618 1.2% 674,200 766,000 626,000 18% 0.0% 626,000
0 $3.11 $0 0.0% 0.0% 0
0 $3.11 $0 0.0% 0.0% 0
o $3.11 $0 0.0% 0.0% 0
(i $3.11 $0 0.0% 0

TOTALS| 53,136,000 54,939,500 59,867,090 57,516,690 51,248,910 $161,056 55,341,638 | 59,867,090 | 51,248,810 16% 51,248,910
'WHO PROVIDED UNITS INVOICED REPORT|
WAS THE NEFCHT COMED INTD THIS EXCEL FILEY GALLOWE MCREASE| Q
WS AN EETTRONIS T 88 THE DRSSAL 1 KT GALLONS / VOLUME USED FOREVALUATION| 51,248,910

isted above are only those gallons that are a revenue source
The gallons listed above were generated by the COMMUNITY, The COMMUNITY takes full responsil
PER

ity for the accuracy of these numbers. And the anticipated units of water invoiced used to calculate the user rates

COMMUNITY

CHECK BOX TO CONFIRM THAT UNITS USED FOR
EVALUATION WAS DISCUSSED AND CHOSEN BY




CIF

PRIOR YEAR ACTUALS EXPENSES (COMPARISON 0

PURPOSES ONLY) PROPOSED
BUDGET FOR
FISCAL YEAR
ANNUAL PERCENT INCREASE
2017/2018 2018/2019 2019/2020
ACCTi¥, EXPENSES 2025
e SALARIES & WAGES $0
FICA PAYROLL TAXES $0
ADMINISTRATIVE EXPENSE (due 1o G/F} $1 11,521
POSTAGE| $7.000_

OPERATING SUPPLIES $0

PRINTING & PUBLISHING $0

HEATING FUEL $0

EQUIPMENT RENTAL $75

COMPUTER SUPPORT $400

""" CAPITAL OUTLAY $0

BAD DEBT EXPENSE| $0

PAYBACK ON 2021 BOND $0

ADMINISTRATIVE EXPENSE (due lo G/F)| $72,135

OFFICE SUPPLIES $0

~ OPERATING SUPPLIES $10,000

PRELIMINARY ENGINEERING $0

~ AUDITFEES $0

CONTRACTUAL SVCS $7.500

CONFERENCE & TRAINING $2,000

"ELECTRICITY! $0

= T EaUIPMENT RENTAL $30,000

= e MISCELLANEOUS $0

. CAPITAL OUTLA?(-reBia-cement melers) $0

CAPITAL OUTLAY (DEQ LSL GRANT) $0
SALARIES & WAGES| $0 |

FICA PAYROLL TAXES $0

h ADMINISTRATIVE EXPENSE (due to G/F) $72,135

TREATMENT CHEMICALS $15,000

BUILDING MAINTENANCE $10,000

 EQUIPMENT REPAIR/ REPLACEMENT $10,000

[of

RACTUAL ES $10,000

CONFERENCE & G $800
- ol ELECTRICITY $23,000
= == HEATING FUEL $5,500
~ " EQUIPMENT RENTAL $3,500

F——— MISCELLANEOUS|  $100
i OPERATING SUPPLIES| $3,000
R " MEMBERSHIP & DUES $2,000
DEPRECIATION $0
iy s WTP BOND DEBT| 0
Capital Improve & Debl $142,500

e

$0 $0 $0 -




DSON WATER

_ CITY OF HU

e — S YEAR 2 YEAR 3 YEAR 4 YEAR 5
ACCOUNT#  |NON-SALES & OTHER REVENUE | ) | W 2026 2027 2028 2029 2030
Income Tax Contribution $30,000
Late Fees $30,000
Interest Income $3,750
TOTAL INCOME (NON SALES) $0 $0 $0 $63,750 $0 $0 $0 $0
AVERAGE NON SALES INCOME $0 $0 $15,938 $15,938 $15,938 | $15,938 $0
Portion of (Non Sales) Revenue Guaranteed : $63,750 $63,750 | $63,750 | $63,750 | $63,750
Percent Applied Towards Fixed Rate RTS Charge - PERCENT appligd per REU 100% 100% 100% 100% 100%
ANNUAL DOLLARS APPLIED TOWARDS EIXED BUDGET - BASE RATE - RTS $63,750 $63,750 $63,750 $63,750 $63,750
TOTAL ANNUAL RESIDENTIAL EQUIVALENT UNITS "REU'S" 13,044 13,044 13,044 13,044 13,044
REDUCTION PER REU PER BILLING PERIOD $4.89 $4.89 $4.89 $4.89 $4.89
ANNUAL DOLLARS APPLIED TOWARDS VARIABLE BUDGET - PER UNIT $0 $0 $0 $0 $0
ANNUAL UNITS OF WATER OR SEWER INVOICED 51,249 51,249 51,249 51,249 51,249
REDUCTION PER UNIT OF WATER OR SEWER $0.00 $0.00 $0.00 $0.00 $0.00

A portion of this revenue will be re-applied back to the water budget to help lower the water rates.
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