CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
September 1, 2026 at 7:00 P.M.

AGENDA

L CALL TO ORDER
IL. ROLL CALL
III. PLEDGE OF ALLEGIANCE

IV.  ORDERS OF THE DAY
A. Excuse Absent Members(s)
B. Setting the Agenda
C. Approve: Minutes from August 18, 2026

V. PUBLIC COMMENT

VI. NEW BUSINESS
A. City Owned Residential Lots

VII. UNFINISHED BUSINESS
A. Bills
B. Account Balances and Check Register

VIII. CITY MANAGER’S REPORT
IX. COUNCIL COMMENTS

X. ADJOURNMENT

Jeaniene McClellan, City Clerk

** MINUTES FOR THIS MEETING WILL BE AVAILABLE AT HUDSON CITY OFFICE **
** 121 N. CHURCH STREET, HUDSON, MI 49247 **

NOTE: Anyone planning to attend the meeting who has a need of special assistance under the Americans with
Disabilities Act (ADA) is asked to contact the city clerk's office at (517) 448-8983 forty-eight (48) hours prior to the
meeting. Staff will be pleased to make the necessary arrangements to provide necessary reasonable accommodations.
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CITY COUNCIL
121 N CHURCH STREET, HUDSON, Ml
REGULAR MEETING
August 18, 2026 at 7:00 pm

748741:
The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm in the Council

Chambers.

ROLL CALL: PRESENT: Daniel Schudel, Brandi Clark, Greg Hillegas, Barbara Ireland,
Diane Mills and Carl Sword

ABSENT: Nicole Williams

ALSO PRESENT: State Representative Jennifer Wortz, Lisa Enerson, Mike Ash, Bruce
VanWieren, Kimberly Adams, Cindy Corner, Pam Smoke, Will Terrill,
Melanie Gerig, Office Assistant Samantha Gerig, Police Chief Ron
Keck, WWTP Superintendent Josh Mattek, DPW Superintendent Jay
Best, Ambulance Director Jim Stevens, City Manager Jeremiah Davies,
City Clerk Jeaniene McClellan.

ORDERS OF THE DAY:

Setting the Agenda:

748742:

Motion by Brandi Clark, seconded by Greg Hillegas to add Fire Department & DPW’s
department head reports to Unfinished Business item C. CARRIED 7-0 by roll call

Approval of minutes dated August 4, 2026:

748743:

Motion by Barb Ireland, seconded by Nicole Williams to approve the minutes from August 4,
2026 and place on file. CARRIED 7-0 by roll call

PUBLIC COMMENT:
Public Comments were heard.
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NEW BUSINESS:

Memorandum of Understanding for School Resource Officer:

The introduction of Officer Doug Pope in Hudson Schools as a School Resource Officer was a
success. Hudson Area Schools wishes to continue the program for 2026/2027 school year. A new
Memorandum of Understanding must be completed every year to continue the program. No
additional funds are requested to continue the program for the 2026/2027 school year.

Hudson Schools will cover 100% of the cost during the school year.

748744:

Motion by Nicole Williams, seconded by Carl Sword to authorize Chief Ronald B Keck Jr to
sign the 2026/2027 Memorandum of Understanding to continue the School Resource Officer
program. CARRIED 7-0 by roll call

Approve: Appointment Samantha Gerig as Deputy Clerk:

At the previous City Council meeting, the Council discussed adding the title of Deputy City Clerk
to Samantha’s current position. Samantha would remain the Office Assistant, with Deputy City
Clerk added as an additional title. The Council was receptive to the concept and requested
additional information clarifying the responsibilities of each role.

Samantha currently serves as the City’s primary front-desk receptionist and continues to perform
customer service, payment processing, scheduling, and general administrative duties. However, as
her knowledge and experience have grown, she has also assumed several higher-level
responsibilities supporting the City Clerk and other administrative functions.

Samantha has completed the first year of Municipal Clerk Institute training and continues to
develop the knowledge necessary to assist with elections, voter records, cemetery administration,
official records, notices, resolutions and other duties assigned to the Clerk’s Office. Adding the
Deputy City Clerk title would formally recognize the additional duties she is already performing,
many of which are Deputy City Clerk duties, while supporting the City’s succession-planning
efforts and establishing a structured path for additional training, cross-training, and increased
responsibility.

Samantha currently earns $21.22 her hour. The proposed compensation plan establishes a three-
year professional-development pathway for her combined Office Assistant and Deputy City Clerk
responsibilities. Samantha would initially advance to $24.00 per hour, with potential advancement
to $25.50 and ultimately $27.00 per hour as she completes the remaining Municipal Clerk Institute
training, obtains applicable certifications, gains experience, and demonstrates proficiency in the full
range of assigned Deputy City Clerk responsibilities. The $27.00 rate represents the fully trained
and performance review and City Council budget approval.
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748745:

Motion by Greg Hillegas, seconded by Diane Mills Approve adding the title of Deputy City
Clerk to Samantha’s existing Office Assistant position and increase her wage from $21.22 to
$24.00 per hour, effective with the first full pay period following approval. Samantha will
retain her Office Assistant title and responsibilities as part of the combined role.

Further, acknowledge the proposed professional-development pathway that provides
potential advancement to $25.50 per hour in FY 2027-28 and $27.00 per hour in FY 2028-
29, subject to satisfactory performance, completion of established training and certification
milestones, assigned responsibilities, and annual budget approval. CARRIED 7-0 by roll call

Approve: Street Pulverizing and Paving Project:
The City requested bids to pulverize and repave designated portions of Center, Division, and Maple
Streets. Three bids were received:

e K & B Asphalt Sealcoating: $137,565
e Belson Asphalt Paving: $146,717
e Mullins Asphalt: $210,743

K & B Asphalt Sealcoating submitted the lowest bid. Its proposal includes pulverizing the existing
pavement, removing excess material, grading and compacting the base, and installing three inches
of asphalt in two lifts.

The FY 2026-2027 Local Street Construction Account includes $170,000 for street improvements.
The proposed project is within the amount budgeted and would leave approximately $32,435
available in the account.

748746:

Motion by Brandi Clark, seconded by Greg Hillegas Accept the bid from K & B Asphalt
Sealcoating, Inc. in the amount of $137,565 for the pulverizing and repaving of Center,
Division, and Maple Streets, with the project paid from the Local Street Construction
Account. CARRIED 7-0 by roll call

UNFINISHED BUSINESS:
Bills:

Bills to Council
August 18, 2026

Bills to be Approve

Total $0.00
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Bills to be Confirmed
County National Bank $28,204.72 Vac Truck Payment
Total $28,204.72
748747:

Motion by Carl Sword, seconded by Nicole Williams approve to pay the bills. CARRIED 7-0

by roll

Account Balances and Check Register:

Account Balances:

General Fund $ 843,994.11
Cemetery Trust Fund $ 0.00
Major Street Fund $342,039.51
Local Street Fund $ 59,339.01
Fire Department Fund $ 193,464.40
Recreation Fund $ 0.00
Cemetery Foundation $ 79.698.07
Ambulance $359,509.01
Community Center $ 45.174.35
Income Tax Fund $ 15,640.00
Downtown Development $ 21,554.24
Thompson Museum Fund $ 0.00
Library Fund $ 0.00
Thompson Library Fund $ 0.00
Museum Fund $ 13,279.73
Industrial Park Fund $ 7,885.29
CWSRF $ 37,568.74
2021 Capital Improvement Bond Fund $§ 27.243.90
2025 Capital Improvement Bond Fund $ 99.838.32
Water and Sewer Fund $617,749.76
Motor Veh and Equip Fund $ 160,001.08
Property Tax Collection $ 56,350.92
Payroll Fund $ 7.609.48
Sidewalk Fund $ 18.456.69
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Motion by Barb Ireland, seconded by Greg Hillegas to accept the account balances and check

register

and place on file. CARRIED 7-0 by roll call

Department Head Reports:

748749:

Motion by Carl Sword, seconded by Brandi Clark to accept the department head reports and
place on file. CARRIED 7-0 by roll call

COUNCIL COMMENTS:

Council

comments were heard.

MANAGER’S REPORT:

Get the Lead Out (GLO) Initiative:

This past week marked the launch of the City’s partnership with the U.S. Environmental
Protection Agency’s Get the Lead Out (GLO) initiative. Members of the GLO team
attended several community events to share information and answer questions about the
City’s efforts to identify lead services lines. Beginning Tuesday, August 18, members of
the GLO team, accompanied by a City of Hudson employee, will begin door-to-door
outreach and in-home service-line identifications. Each inspection will take approximately
two to five minutes. We appreciate our residents’ cooperation as we continue to identify
service-line materials and protect the safety of our community’s drinking water.

August 4, 2026:

Mr Davies would like to recognize and thank everyone who helped ensure the August 4
election was conducted smoothly and professionally. Special thanks to Elections Chairs
Lynnette High and Mary Ann Kingsley; Election Inspectors and Receiving Board members
Beth Johnston and Kim Edison; Election Commissioners Mickie Chapman and Lou Ann
Bryant; and Election officers Linda Cross and Samantha Gerig, who worked alongside City
Clerk Jeaniene McClellan. Their preparation, professionalism, and commitment were
instrumental in delivering a well-run election for the City of Hudson.
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ADJOURNMENT:
748750:
Motion by Brandi Clark, seconded by Greg Hillegas to adjourn the meeting at 7:56 pm

APPROVED:

Daniel Schudel, Mayor

ATTEST:
Jeaniene McClellan, City Clerk
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AGENDA ITEM - REVIEW FORM
ITEM: SUBMITTED BY:

Proposed Sale of Three City-Owned Residential Lots | Jeremiah Davies

ACTION REQUESTED: DEPARTMENT:
Declare the identified City-owned properties Administration
surplus and authorize the City Manager to complete DATE:

the necessary due diligence, solicit and select a |
licensed real estate broker with experience in 09-01-2026

municipal or comparable public-sector property
transactions, and begin an appropriate public
marketing and sale process, subject to review by the
City Attorney and final approval by the City Council.

SUMMARY:

The City currently owns vacant residential properties at the following locations:
» 500 Tiffin Street
e 225 Grove Street
e Two lots located on the 200 block of North Market Street

These three locations, comprising four individual lots, are not currently used for municipal purposes
and require ongoing maintenance by the City.

Before the properties are marketed, staff will verify each parcel’s legal description, zoning
classification, dimensions, utility availability, easements, and suitability as an independently buildable
lot. Staff will also obtain reasonable market-value information and confirm the appropriate sale
procedure with the City Attorney. Depending on the size and buildability of each parcel, the properties
may be marketed for residential development or offered to adjoining property owners for possible lot
combinations.

Section 12.1 of the City Charter requires the affirmative vote of at least four members of the City
Council for the sale of City-owned real estate. Therefore, any purchase agreement or proposed
conveyance resulting from the marketing process will be returned to the City Council for final approval.




RECOMMENDATION:

Recommend that the City Council declare the identified properties surplus and authorize the City
Manager to solicit and select a qualified licensed real estate broker with experience in vacant
residential land and municipal or comparable public-sector property transactions. The selected broker
will assist with valuation, marketing, and the solicitation of offers. The City will reserve the right to
rejectany or all offers, and any final sale will remain subject to City Council approval and all applicable
Charter, ordinance, and statutory requirements.

SIGNATURE: TITLE:

- /Q/- City Manager




Bills to Council
Tuesday, September 1, 2026

Bills to be Approved

Total
Bills to be Confirmed
COUUNTY NATIONAL BANK
HUNTINGTON NATIONAL BANK
STRYKER
Total
GRAND TOTAL

$0.00

$13,695.00
$12,099.99

$9,180.00

$34,974.99

$34,974.99

2021 CAPITAL IMP BOND INTEREST
2025 CAPITALIMP BOND INTEREST
PEDIATRIC RESTRAINTS
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PAYROLL DATE-08/28/2026

EQUIPMENT FEES PAID

EMPLOYER PAID $
WAGES $47,029.28
BCBS $0.00
DELTA DENTAL $0.00
MERS 401 $2,052.83
SOCIAL SECURITY $3,974.69
MEDICARE $929.56
MEDICARE-JEWELL $0.00
LIFE INSURANCE $0.00
UNEMPLOYMENT $81.78
HSA $391.03
EMPLOYEE PAID $
FEDERAL $5,429.44
STATE $2,616.77
SOCIAL SECURITY $3,974.69
MEDICARE $929.56
MERS 457 $3,007.72
CITY TAX $400.15
AFLAC $325.74
UNION DUES $128.86
FOC/GARNISHMENTS $813.60
HSA $495.00
OHIO SCHOOL $0.00
TOTAL $73,480.70

‘ $10,101.69 ‘

TOTAL FOR
EMPLOYER

$55,359.17

TOTALFOR
EMPLOYEE

$18,121.53
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W City Manager Report

o Police Chief Retirement and Succession Planning:

Chief Ronald Keck has formally notified the City of his intention to retire as Chief of Police, effective
December 30, 2026. His retirement letter is included with this report. | want to thank Chief Keck for
his dedicated service, leadership, and commitment to the safety of the Hudson community. Over the
coming months, | will work closely with Chief Keck to ensure an orderly transition and begin
developing a succession plan that maintains continuity within the Police Department.

o Street Paving Preparation:
DPW continues to repair and rebuild catch basins along Maple, Center, and Division Streets in
preparation for the paving project approved at the last Council meeting. Staff is coordinating with the

contractor to ensure all necessary maintenance is completed before paving begins later this month.
Residents will be notified in advance to help minimize disruptions.

Respectfully.

Jeremiah Davies
City Manager
09-01-2026



Ronald B Keck Jr
14611 Hudson Rd
Hudson, M| 49247

August 26, 2026

City Manager Davies
City of Hudson

121 N Church St
Hudson, M1 49247

Dear City of Hudson,

| am writing to formally announce my decision to retire from my position as the Chief of
Police at the Hudson Poice Department. After careful consideration, | believe it is time for
me to embark on the next chapter of my life and to focus on family.

My retirement date will be December 30™", 2026. | want to take this opportunity to express
my deep appreciation to the city employees and city volunteers for providing me with a
fulfilling and rewarding career. The City of Hudson is blessed to have such dedicated
employees who have chosen to work through the good and bad times. They will always
have my gratitude and respect.

Additionally, if there is anything | can do to help you in finding a suitable replacement for my
position, please do not hesitate to let me know. | am more than willing to assist in any way
possible.

Sincerely,

L)

Ronald B KecI:Jr



