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AGENDA ITEM
REVIEW FORM

SUBMITTED BY:
Jeremiah Davies

ITEM: End of Fiscal Year Budget Amendments for
Fiscal Year 2025 — 2026

ACTION REQUESTED: DEPARTMENT:
Approve final budget amendments City Manager
DATE:

June 15, 2026

SUMMARY:

Budget Amendments for Fiscal Year 2025-2026 have been completed are enclosed with
this memorandum.

On a macro level, these budget amendments primarily reflect a reforecasting of revenues
and expenditures, as well as adjustments to expenditure line items that were either
overbudget or impacted by projects completed during the fiscal year.

Below is an overview of how the projected cash balances change for major funds for the

fiscal year with the proposed amendments:

Original Net | Reforecast Starting Cash | Projected
Rev / Exp Rev / Exp Balance Ending Cash
Balance
General -51,112.00 56,500.33 1,047,639.00 1,104,139.33
Major Streets | -82,860.00 -34,539.58 365,948.00 331,408.42
Local Streets | 3,862.00 5,523.53 40,989.00 46,512.53
Fire -6,445.00 -11,328.11 142,504.00 131,175.89
Department
Recreation 0.00 -764.83 2,903.87 2,139.04
Fund
Cemetery 1,187.00 3,950.66 8,009.13 11,959.79
Fund
Ambulance 4,014.00 60,184.99 75,689.00 135,873.99
Community 85.00 490.99 34,534.00 35,024.99
Center
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Income Tax -139,010.00 -60,279.94 144,665.00 84,385.06
Fund

Utility Fund 78,927.00 63,762.66 262,991.00 326,753.66
Equipment -70,761.00 -28,199.03 185,487.00 157,287.97
Fund

Totals -262,113.00 53,301.67 2,311,359.00 2,364,660.67

The primary explanations for the changes by fund are as follows:

General Fund:

The largest adjustments occurred within wages for Police, as that has been forecasted
downward due to not filling every shift.

The largest adjustment on the revenue is that we underbudgeted the amount of Personal
Property Tax Reimbursement we thought we would receive. In fact, we received roughly
more than $120,000.00 more than we originally budgeted.

Street Funds:

Adjustments within the street funds primarily reflects actual revenues and expenditures.
EMS Fund:

Adjustments within the EMS Fund primarily reflect updated revenue and expenditure
projections. There has been a few more dollars budgeted within the Hillsdale County
Improvement line-item to account for the purchase of two stair lift chairs.

Fire Department Fund:

Adjustments within the Fire Department Fund primarily reflects actual revenues and

expenditures. -
Utility Fund:

Adjustments within the Utility Fund primarily reflects actual revenues and expenditures.
Equipment Fund:

Adjustments within the Equipment Fund primarily reflects actual revenues and
expenditures.

RECOMMENDATION:
Approve the budget amendments for Fiscal Year 2025 — 2026.

TITLE: City Manager

SIGNATURE:/ 7 " Qﬁ




RESOLUTION

WHEREAS, the Hudson City Charter provides that the Hudson City Council shall adopt
a budget for the next fiscal year of the City and shall provide for a levy of the amount
necessary to be raised by taxes upon real and personal property for municipal purposes,
and

WHEREAS, the Hudson City Council previously adopted the proposed 2025 — 2026 fiscal
year budgetin May 2025;

WHEREAS, the Hudson City Council believes it is in the best interest of the City of
Hudson to adopt budget amendments at this time to reflect new estimates for revenue
and expenditures.

NOW, THEREFORE, BE IT RESOLVED that the proposed 2025 — 2026 fiscal year
budget be adopted pursuant to the attached spreadsheet for the End of Fiscal Year
Budget Amendments.

Motion by supported by , and approved by a - roll call vote.

AYES:

ABSENT:

NAYS:

APPROVED: DATE:

I, Jeaniene McClellan, Clerk of the City of Hudson, do hereby certify the above is an exact

copy of the resolution as it appears in the official minutes of the City of Hudson Council
meeting held June 16, 2026 and is on file in my office located at 121 N. Church Street,

Hudson, Michigan.

IN TESTIMONY WHEREOF, | have hereunto set my hand and affixed the seal of the City
of Hudson on this 16t day of June, 2026.

Jeaniene McClellan, Clerk
City of Hudson, Michigan



