CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
August S, 2025 at 7:00 pm

AGENDA
I. CALL TO ORDER

11 ROLL CALL
III. PLEDGE OF ALLEGIANCE

IV.  ORDERS OF THE DAY
A. Excuse Absent Members(s)
B. Setting the Agenda
C. Approval of Minutes of July 15, 2025

V. PUBLIC COMMENT

VI. NEW BUSINESS

Variance 25-01 — 106 Jefferson Street - DayCare

Approve: Bid for Concrete Work

Authorize: Purchase of Furnace and Air Conditioner Replacement
Approval: Street Paving

Approve: City Manager Position and Public Survey Questionnaire

moOwp

VII. UNFINISHED BUSINESS
A. Bills
B. Account Balances and Check Register

VIII. MINUTES FROM OTHER BOARDS AND COMMISSIONS
A. Recreation Advisory Board Minutes dated June 23, 2025
B. Planning Commission Minutes dated June 23, 2025 & July 28, 2025

IX. CITY MANAGER’S REPORT
X. COUNCIL COMMENTS

XI. ADJOURNMENT

Jeaniene McClellan, City Clerk

** MINUTES FOR THIS MEETING WILL BE AVAILABLE AT HUDSON CITY OFFICE **
** 121 N. CHURCH STREET, HUDSON, MI 49247 **

NOTE: Anyone planning to attend the meeting who has a need of special assistance under the Americans with
Disabilities Act (ADA) is asked to contact the city clerk's office at (517) 448-8983 forty-eight (48) hours prior to the
meeting. Staff will be pleased to make the necessary arrangements to provide necessary reasonable accommodations.
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CITY COUNCIL

121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
July 15,2025 at 7:00 pm

748433:
The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm in the Council

Chambers.

ROLL CALL: PRESENT: Brandi Clark, Lisa Enerson, Greg Hillegas, Natalie Loop, Daniel
Schudel, Carl Sword and Nicole Williams

ABSENT: None

ALSO PRESENT: Sara Schudel, Bruce VanWieren, Richie Wheaton, William Leon, Paula
Austin, Neil Coates, City Treasurer Megan Coates, Chief Ron Keck,
DPW Superintendent Jay Best, WWTP Superintendent Josh Mattek,
Ambulance Director Jim Stevens, Jeff Aronoff — Miller Canfield, Barb
Ireland — Hudson Post Gazette, City Manager Charles Weir and City
Clerk Jeaniene McClellan

ORDERS OF THE DAY:

Setting the agenda:

748434:
Motion by Brandi Clark, seconded by Lisa Enerson to add Repaving N Maple Grove north end

section by moving Item E “City Manager Position” to Item F and inserting the Repaving to
Item E. CARRIED 7-0 by roll call

Approval of minutes dated July 1, 2025:

748435:
Motion by Carl Sword, seconded by Lisa Enerson to approve minutes of July 1, 2025 and place

on file. CARRIED 7-0 by roll call

PUBLIC COMMENT:
Public Comments were heard.
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NEW BUSINESS:

Approve: Appointment to the Recreation Advisory Board:
Richie Wheaton has expressed to fill another seat on the Recreation Advisory Board.

He meets the requirements to be appointed to the Recreation Advisory Board.

748436:

Motion by Natalie Loop, seconded by Nicole Williams to appoint Richie Wheaton to the
Recreation Advisory Board for 2-year term expiring in July 2027. CARRIED 7-0 by roll call

City Clerk administer the Oath of Office — Richie Wheaton to the Recreation Advisory Board

Bid for the 400 Railroad Street Property:

At the June 17" Council meeting Brian Marry and Terry Camp met with the City Council to discuss
the terms of the sale as they were the only bidders in the first round, and it was later determined
that 400 Railroad Property is a brownfield site and would require additional expense and work to
develop the property. At this meeting Mr. Marry and Mr. Camp asked the City Council if they
would consider reducing the price of the property.

The City Council advised Mr Weir to put the property out for sealed bid again noting the brownfield
condition and set the starting bid price at $30,000.00. The property was advertised again in the
Hudson Post Gazette for two weeks with the deadline for submitting a sealed bid and the bid
opening scheduled for Thursday July 10, 2025.

The city received one sealed bid on July 10, 2025. The bid was opened at 12:00 noon. The one bid
received was from Mr. Marry and Mr. Camp for $25,000.00.

748437:

Motion by Brandi Clark, seconded by Natalie Loop to approve the bid for the 400 Block of
Railroad to Brian Marry and Terry Camp for $25,000. CARRIED 7-0 by roll call

Approve: 2025 CWSRF Bond Ordinance:

The CWSRF portion of the 2025 Sewer Rehabilitation Project requires the City to adopt an
ordinance for the financing through the Michigan Finance Authority (MFA). This was also done
in 2017 with the WWTP improvements and is in the City Ordinance Code.

The Bond Ordinance authorizes the issuance of the Series 2025 Bond in an amount not to exceed
$290,000.00 for the 2025 Sewer Rehabilitation Project. The Bond does provide flexibility for the
actual size of the Series 2025 Bond issue prior to closing and the City is not required to draw the

full amount authorized.

748438:

Motion by Lisa Enerson, seconded by Greg Hillegas to approve the 2025 Revenue Bond Series
Ordinance for the 2025 Sewer Rehabilitation Project not to exceed $290,000.00. CARRIED
7-0 by roll call
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Approve: 2026 Dump Truck Cab and Chassis:
The purchase of a replacement dump truck is in the approved Capital Improvement Plan. The City
Council has budgeted this Fiscal Year $131,598.00 for the purchasing of the Cab and Chassis.

The quote from Wolverine Truck Group for this purchase was given to Council for their review.
The City of Hudson Contracts with Sourcewell which is cooperative purchasing organization that
helps government, education, and nonprofit entities save time and money by leveraging collective
buying power through competitively solicited contracts.

The bid for the cab and chassis specified by the city is $134,598.00. The quote went up $3,000.00
due to the recent increases in tariffs. This increase can be covered by the motor vehicle fund through
a budget amendment later during the fiscal year. The city will receive the cab and chassis
January/February 2026. After an inspection the city will then be invoiced.

The current cash balance in the Motor Vehicle Fund is $212,349.62.

The remainder of the information on the quote is the box and additional items for the dump truck
that will be brought before the Council for approval in the 26-27 FY budget.

The expected service life of this dump truck is 25-30 years.

748439:

Motion by Carl Sword, seconded by Greg Hillegas to approve placing the order for the cab and
chassis for the new 2026 Western Star 47X, from Wolverine Truck Group in the amount of
$134,598.00. CARRIED 7-0 by roll call

Approve: Repaving the North End of Maple Grove:

Due to the school year starting soon, Mr Weir wanted to get the City Council to approve the north
end portion of N Maple Grove before the start of the school year. It will be based on the contractor’s
time frame.

We have two quotes for the north section of N. Maple Grove (the boulevard area) to be repaved
from the Chiropractor office to the High School/Middle School Driveway. This section of roadway
has newer sewer and water mains that don’t need lining or replacement.

The quotes are as follow:

K & B Asphalt Sealcoating Inc. $84,862.50

Belson Asphalt Paving Inc. $92,716.00

There is a $7,853.50 difference in the price between the two. K & B is the contractor that was

approved by the Council for paving the east drive of the cemetery. We have some issues currently
with K & B on that project.
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The City has used Belson on other street projects and as recently in 2023 with no issues.

The city has $150,000.00 budgeted in the Major Streets for FY 2025-2026 street projects. The
Major Street Fund cash balance is currently $380,911.87.

748440:

Motion by Lisa Enerson, seconded by Nicole Williams to approve the paving of the north end of
N. Maple Grove Boulevard by Belson Asphalt Paving Inc. in the amount of $92,716.00.
CARRIED 7-0 by roll call

City Manager Position:
With Mr Weir’s retirement from the city occurring in January 2026, we believe the City Council
should consider how and when to proceed with the search for a new manager.

There are different ways that it could be done, through an executive search firm, on-line services
like Indeed, Linkedln etc.. or the traditional city application and resume. The city has used search
firms and the more traditional means in the past.

The job description for the Hudson City Manager’s position was attached along with Section 4.0 of
the charter regarding the City Manager appointments and qualifications and Section 4.11 City
Manager functions and duties.

Mr Weir has done some research on using an executive search firm including the services offered
by the Michigan Municipal League. He has found that these searches typically cost $15,000 to
$30,000 or more. These searches usually take 120 days or more.

748441:

Motion by Lisa Enerson, seconded by Nicole Williams to post on Indeed, LinkedIn, MML, City’s
website and facebook, and the Hudson Post Gazette with the job opening. Along with having
a subcommittee of Greg, Brandi, Carl, Jay and Megan to meet on July 22, 2025 at 6:00 pm.
CARRIED 7-0 by roll call

UNFINISHED BUSINESS:
Bills:
Bills to Council
July 15,2025
Bills to be Approve
SCADA $36,375.00 WTP Upgrades

Total $36,375.00
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Bills to be Confirmed
City of Hudson $6,850.49 City Owned Property Taxes
City of Hudson $17,009.18 Ambulance Payment
Total $23,859.67
748442

Motion by Lisa Enerson, seconded by Brandi Clark to approve to pay the bills. CARRIED 7-0

by roll call

Account Balances and Check Register:

Account Balances:

General Fund

Cemetery Trust Fund
Major Street Fund

Local Street Fund

Fire Department Fund
Recreation Fund
Cemetery Foundation
Ambulance

Community Center
Income Tax Fund
Downtown Development
Thompson Museum Fund
Library Fund

Thompson Library Fund
Museum Fund

Industrial Park Fund

2021 Capital Improvement Bond Fund
Water and Sewer Fund
Motor Veh and Equip Fund
Property Tax Collection
Payroll Fund

Sidewalk Fund

748443:

$949,356.16
$ 0.00
$387,775.34
$ 48,338.20
$141,751.17
$ 482.11
$ 50,523.06
$ 45,093.81
$ 34,269.53
$153,533.30
$ 19,151.29
$ 0.00
$ 0.00
$ 0.00
$ 9,715.94
$ 12,171.83
$ 5,171.34
$297,266.08
$212,349.62
$ 86,694.54
$ 61,789.63
$ 17,730.72

Motion by Carl Sword, seconded by Natalie Loop to accept the account balances and check
register and place on file. CARRIED 7-0 by roll call
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Department Head Reports:

748444:
Motion by Lisa Enerson, seconded by Greg Hillegas to accept the department head reports

and place on file. CARRIED 7-0 by roll call

COUNCIL COMMENTS:
Council comments were heard.

MANAGER’S REPORT:

e We sent out letters to the residents regarding the known and unknown water service lines
that may or may not contain lead/galvanized pipes to comply with 40 CFR 141.859%¢(3).
This is to be done on an annual basis. 134 residents did not receive the letters due to their
service lines being verified not containing lead/galvanized piping. The city water is tested
regularly for lead and other contamination. Citizens can find the city water reports on the
city website and other information regarding the city water.

e We will be having a meeting with Bendzinski & Co. and Miller, Canfield, the city’s
financial advisor and bond council, on July 31% for the Bank Proposals received for the bond
sale (bank funding outside of the CWSRF) for the 2025 Sewer Rehabilitation Project which
includes the new boiler at the WWTP.

e 138 Lafayette Street property order is expected to be signed on July 27" now. Mr Weir has
been told the further delay is due to the property owner not cooperating with her attorney
any longer. Once we get this judgement signed, we will seek bids from contractors for the
cleanup at 138 Lafayette and the 210 West Street properties.

e The city has purchased new flags with the new logo. We have received positive feedback
from citizens on the new flag.

e Will Carleton Park upgrades are completed. Pavilion #2 roof and gables, pavilion #1 new
roof, and the restrooms have new roof and gable ends.

e DPW Contract has been ratified.

ADJOURNMENT:
748445:
Motion by Lisa Enerson, seconded by Nicole Williams to adjourn the meeting at 7:53 pm

APPROVED:
Daniel Schudel, Mayor

ATTEST:
Jeaniene McClellan, City Clerk




AGENDA ITEM - REVIEW FORM

ITEM: SUBMITTED BY:
Variance 25-01 — 106 Jefferson Street - Daycare Charles Weir
ACTION REQUESTED: DEPARTMENT:
Approve the variance 25-01 — 106 Jefferson Street City Office

DATE: August 5, 2025

SUMMARY:

Aislin Grundy from 106 Jefferson Street has filed a variance with the City to have a daycare in her
home. The Planning Commission on July 28" approved this request and has forward this on to
Council for their final approval.

RECOMMENDATION:
Approve the variance 25-01 — 106 Jefferson Street for a daycare inside the home.

SIGNATURE: TITLE:

% W City Manager
'——\




PAID
CITY OF HUDSON JUL 02 2025
APPLICATION FOR VARIANECE iy of Hudson

Site Plan /% -01
Application No: 5-0O | Fee: $75.00

PLEASE PRINT OR TYPE (Use back of application if more space is needed)

I/'We A;,;_/.‘n /4[’//*’ G/‘(/ﬁq/ﬁ of }/:’JCJSOM /{/Jf;c_x)an , hereby

requests a Variance.

Property Owner: / arry s, r/zq Lee (= ro/,sc-’j Ir. ! /43/;34 Al /b 4_/1'/2;,@_)'/
Telephone Number: ( 51/7) 306-7677

Address of Property Involved:  [D§ Je Ferson 51 . Hdsow ML

Legal Description:

I/We are requesting a Variance for the following reason(s): /& @ pwersie e lrepsed
Envh /j (“{;f}/ CLoyre WJ-/'L‘ b C/ /n/ffﬂ 4

Dated: /-2-25 44 éﬁ-&f/i—‘r/

Applicant Signature _—~

(Do Not Write Below This Line)
FOR CITY OFFICE USE ONLY

At the meeting of the Planning Commission held on % OXRE . the above described Variance
was considered and it was recommended that the Council: '
( )Q Grant ( ) Deny ( ) Other:

For the following reasons:

At the meeting of the Council held on 9 + 5 g , the above described Variance was:
( ) Granted ( )Denied ( ) Other:

For the following reasons:

Copy to: Applicant
City Clerk
Building Inspector

City Clerk:My Documents: Variance: Application
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AGENDA ITEM
REVIEW FORM

ITEM: Concrete work SUBMITTED BY:
Charles Weir

ACTION REQUESTED: DEPARTMENT:

Approve bid for concrete, curb, sidewalk, and City Manager

driveway approach replacements. DATE: August 5, 2025

SUMMARY:

We have areas of street curb, on Tiffin, Wilcox, Summit Streets and South Maple Grove
Avenue that need to be replaced. The driveway approach on South Church Street at the
Community Center driveway needs to be replaced as well.

Jay has requested quotes from four contractors for the work. Two of them did not return
his repeated phone calls. One said it was too small of a job for them to consider.
We received a bid from Tri State Concrete out of Pittsford Michigan.

Tri State Concrete bid price is $11,600.00. The quote states that if all the repairs are
approved with them, the price would be $10,400.00. See attached Bid memo.

Tri State Concrete has done projects in the city previously.
Funds from Major and Local Streets budget lines will be used to pay the expense. The
budget currently has $150,000.00 in the Major Street Restoration line, and $170,000.00

in the Local Streets. This will still leave enough money for the planned street paving
projects planned this year.

The current combined cash balance in the Major and Local Street Fund is $422,477.83

RECOMMENDATION:
Approve the concrete repair bid from Tri State Concrete for the repairs on Tiffin,
Summit, South Church, and South Maple Grove Avenue, in the amount of $10,400.00.

SIGNATURE;: %/ TITLE: City Manager
————




BID MEMO

BID NO. DATE:
JOB CITY OF HUDSON
LOCATION
FIRM TRI STATE CONCRETE PREPARED BY JAKE DRAWE
ADDRESS 9741 LICKLEY RD. APPROVED BY JAKE DRAWE

City/State/Zip PITTSFORD, Ml 49271

EMAIL- jwdrawe@outlook.com

TYPE OF WORK

PHONE

517-554-0133

WORK INCLUDED

AMOUNT OF BID

23’ CURB REPLACEMENT TIFFIN ST 1,500.00

TWO 6' SECTIONS CURB REPLACEMENT WILCOX ST 800.00

18'X4'X4” PARTIAL CURB, SIDEWALK REPLACEMENT & TEAROUT S. MAPLE GROVE S 2,500.00

66’ CURB REPLACEMENT & 38' CURB TEAROUT SUMMIT ST 3,200.00

32'’X9'X6” APPROACH REPLACEMENT & TEAROUT-FIBER IN MIX, WIRE MESH CHURCH 3,600.00
TOTAL BID 11,600.00

EXCLUSIONS AND QUALIFICATIONS e

IF APPROVED TO DO ALL AT ONE THVE -$10,400 )

CONCRETE, LABOR, MATERIALS, INCLUDED IN PRICE

ACKNOWLEDGEMENT OF ADDENDA TAX

DELIVERY EXCLUDED

INCLUDED




AGENDA ITEM
REVIEW FORM

ITEM: SUBMITTED BY:
Furnace and air conditioner replacement Ronald Keck
ACTION REQUESTED: DEPARTMENT:
Review, discuss and approve the replacement of the Hudson PD
furnace and air conditioner units DATE:

August 1, 2025

SUMMARY:
2 bids received.

Mechanical Extremes, Cement City

1. $10,975 Carrier, 96.5% Efficient one stage furnace and air conditioner.

2. $12,250 Carrier, 97% Efficient two stage furnace and air conditioner.
Note: Mechanical Extremes inspected our units and said they would need to be
adjustments to bring it up to the current code. This was considered in their pricing.

Excel, Hudson
1. $10,245 Payne, 95% Efficiency, one stage furnace and air conditioner.
2. $12,690 Payne, 96.5% Efficiency two stage furnace and air conditioner.

Note: Excel has been used for all our repairs and/or maintenance requirements for the
past several years.

Both items are in the City’s Capital Improvement Plan. The HPD building maintenance
budget line is $2,500.00. If approved by the Council, a mid FY budget amendment would
be made with the General Fund. The current cash balance in the General Fund is
$908,980.71.

RECOMMENDATION:
Authorize a purchase to replace the furnace and air conditioner unit with Excel Heating
and Cooling in the amount of $10,245.00.

TITLE: Chief of Police

SIGNATURE: 2V &ﬁ/ e
/Z,,///g/% /A crvv Mimese




Xcel Heating and Cooling
414 McClellan St.
Hudson, Ml 48247

5176730235

Estimate

ADDRESS ESTIMATE # 1232

City of Hudson DATE 07/30/2025

121 N. Church St.
Hudson, Ml 49247

AMOUNT

Hudson Police Station: Furnace 4,550.00
Provide and install a Payne - Single stage - 120,000 btu - 95% eff. furnace including:

*Install new filter box with door

*Connect to existing duct work and vents

*Adapt to electrical and gas line

*Clean up/Start up/Test new unit

*Remove and discard of current equipment

*Warranty: Commercial

*Furnace - 1 yr. parts and 10 yr. heat exchanger

Hudson Police Station: Air Conditioning 5,695.00
Provide and install a Payne - 5 ton - 14 seer air conditioning system including:

*Cased coil and line set

*Condenser and pad

*Whip and disconnect

*Install new condensate drain

*Connect to existing electrical

*Clean up/Start up/Test new unit

*Remove and discard of current equipment

*Warranty: Commercial

*Air Conditioner - 1 yr. parts and 10 yr. condenser

With new installation of heating and air conditioning systems, we are proud to give our
Xcel Service Plan for one year ($195 value):
*Two complete maintenance inspections and tune-ups (Spring and Fall/Winter)
*Priority service for established customers
*Discount for repair work not covered by warranty

Thank you! TOTAL $10,245.00



Xcel Heating and Cooling
414 McClellan St.
Hudson, Ml 49247

5176730235

Estimate

ADDRESS ESTIMATE # 1231

City of Hudson DATE 07/28/2025

121 N. Church St.
Hudson, Ml 49247

AMOUNT

Hudson Police Station: Furnace 5,895.00
Provide and install a Bryant - 2 stage - 96.5% eff - 120,000 btu furnace including:

*Install new filter box with door

*Connect to existing duct work and vents

*Adapt to electrical and gas line

*Clean up/Start up/Test new unit

*Remove and discard of current equipment

*Warranty: Commercial

*Furnace - 1 yr. parts and 10 yr. heat exchanger

Hudson Police Station: Air Conditioning 6,795.00

Provide and install a Bryant - 5 ton - 14 seer air conditioning system including:
*Cased coil and line set
*Condenser and pad
*Whip and disconnect
*Install new condensate drain
*Connect to existing electrical
*Clean up/Start up/Test new unit
*Remove and discard of current equipment
*Warranty: Commercial
*Air Conditioner - 1 yr. parts and 10 yr. condenser

With new installation of heating and air conditioning systems, we are proud to give our
Xcel Service Plan for one year ($195 value):
*Two complete maintenance inspections and tune-ups (Spring and Fall/Winter)
*Priority service for established customers
*Discount for repair work not covered by warranty

Thank you! TOTAL $1 2 ,69000



Mechanical Extremes Heatihg & Cooling, LLC

18480 US 12
Cement City, Ml 49233

Bill to

City of Hudson Police Dept.

205 Railroad St
Hudson, Ml 49247

Phone: (517) 812-2484
Fax: (517) 547-4102
) o\ mechanicalextremes@gmail.com

<HEATING » COOLING » i
517-R12-2484 www.Mechanicalextremes.com

Ship to

City of Hudson Police Dept.
205 Railroad St

Hudson, M| 49247

Phone Number: (517) 403-9221

Email Address: rkeck@ci.hudson.mi.us

Quote #: q4956

Carrier Comfort System

TSIV

QD
FIF

Item
Carrier 59SC6A120M24-
22

26SCA460N003, 5 Ton

1 year ECA w/new
installation

Carrier Commercial
Warranty

Quote Date: 7/30/2025

(Totalz$10,975-00 -

. o

Option 1

Furnace and ac replacement.

Description Amount
-Furnish and install one, Carrier Comfort 59SC6A120M24-22 , 96.5% efficient, 120,000 $4,650.00
BTU, single stage, high efficiency gas furnace.
-Adapt to existing ductwork.
-Install one Carrier MERYV 8 -24x25x4 air filter system under furnace for external filter
changes.
-Reconnect gas, vent, wiring, and drain.
-Remove and haul away old furnace.
-Price includes start up, clean up, permit, tax, and labor.
-Furnish and install one, Carrier Comfort 26SCA460N003, 5 ton, up to 14 seer2, R-454B $6,325.00
air conditioning system to include outdoor unit, indoor coil, line set flush, pad, 50 amp,
whip, and disconnect wiring.
-Sleeve lineset through brick wall.
-Remove and haul away old AC system.
-Price includes start up, clean up, permit, tax, and labor. A_C‘
1 year Extreme Comfort Agreement w/new installation - includes; $0.00
- 2 Tune Ups (1 Spring & 1 Fall)
- Complete maintenance inspection of heating and cooling systems
- 10% Discount applied to all repair work.
- Includes priority service
- Valued at $178.00
‘Carrier Commercial Warranty $0.00

-Commercial furnace applications are backed by a 1 year limited parts and 20 years

limited heat exchanger manufacturer warranties to original owner only.

-Commercial condenser applications are backed by a 1 year limited parts and 5 years
limited compressor warranties to original owner only.

-Labor or other costs incurred for diagnosing, repairing, removing, installing, shipping,
servicing or handling of either defective parts, and\or replacement parts, or new units.

Page 10of 3



Mechanical Extremes Heating & Cooling, LLC

Phone: (517) 812-2484

18480 US 12 Fax: (517) 547-4102
Cement City, MI 49233 mechanicalextremes@gmail.com
1;"15;'_";‘01';03%? G www.Mechanicalextremes.com
Item Description Amount
Installation Work Duct cleaning phone number- (Ductz of jackson- 517-499-6692) $0.00
Description
Total: $10,975.00
Carrier performance system. Optlon 2 (/Total $12,250,00
IV mmimmimm mem al m ) \"*‘-h-—-—_——r"‘/‘
RIS Furnace and ac replacement.
@D
a B
L -
o
Item Description Amount
Carrier 59TP7A120V24-22 -Furnish and install one, Carrier Performance 59TP7A120V24-22 , 97% efficient, 120,000 $5,275.00

26SPA660W003, 5 ton

1 year ECA w/new
‘installation

Carrier Commercial
Warranty

QUOTE TERMS:

btu, 2-stage, variable speed, high efficiency furnace.

-Adapt to existing ductwork.

-Install one Carrier MERV 8- 24x25x4 air filter system under furnace for external filter
changes.

-Reconnect gas, vent, wiring, and drain.

-Remove and haul away old furnace.

-Price includes start up, clean up, permit, tax, and labor.

-Furnish and install one, Carrier Performance 26SPA660W003, 5 ton, up to 16 seer2, R- $6,975.00
4548 air conditioning system to include outdoor unit, indoor coil, line set flush, pad, 50
amp, whip, and disconnect wiring.

-Sleeve lineset through brick wall.

-Remove and haul away old AC system.

-Price includes start up, clean up, permit, tax, and labor. P\C/

1 year Extreme Comfort Agreement w/new installation - includes: $0.00
- 2 Tune Ups (1 Spring & 1 Fall)

- Complete maintenance inspection of heating and cooling systems

- 10% Discount applied to all repair work.

- Includes priority service

- Valued at $178.00

Carrier Commercial Warranty $0.00
-Commercial furnace applications are backed by a 1 year limited parts and 20 years

limited heat exchanger manufacturer warranties to original owner only.

-Commercial condenser applications are backed by a 1 year limited parts and 5 years

limited compressor warranties to original owner only.
-Labor or other costs incurred for diagnosing, repairing, removing, installing, shipping,

servicing or handling of either defective parts, and\or replacement parts, or new units.
Total: $12,250.00

Quotes are good for 30 days

50% due upon signing
50% due upon completion

Page 2 of 3



Phone: (517) 812-2484
Fax: (617) 547-4102
mechanicalextremes@gmail.com

<AHEATING s COOLING » H
R17-R12-2484 www.Mechanicalextremes.com

Payment Types Accepted: Cash, Check, or Credit Card
NOTE: Credit Card Surcharge:
If you elect to pay by credit card a 3% surcharge will be added to your invoice.

Mechanical Extremes Heating & Cooling, LLC
18480 US 12
Cement City, Ml 49233

The following discounts and promotions may not be combined: Senior/Military Discount, Carrier Cool Cash, & Michigan Saves
Financing.

FINANCING AVAILABLE upon approved application. Maximum amount for financing is $10,000. A Funding Process Fee will be
applied to your invoice in the amount of $200.

Page 3 of 3
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AGENDA ITEM
REVIEW FORM

ITEM: Street paving Mechanic, School and Wood SUBMITTED BY:
Streets Charles Weir
ACTION REQUESTED: DEPARTMENT:
Approve street paving bid. City Manager

DATE: August 5, 2025

SUMMARY:
The city has budgeted $150,000 for Major Streets and $170,000 for repairs/reconstruction
FY 2025-2026.

At the July 15" Council meeting the Council approved a bid from Belson Asphalt Paving
Inc. to pave the boulevard section of N. Maple Grove for $92,716.00.

The west section of Mechanic Street from St. Giles to the bridge, School Street from S.
Maple Grove to Spring Street, and Wood Street from Johnson to East Main Street are in
very poor condition and need repaving.

I have bids from two contractors for the paving of these streets.

K&B Asphalt Sealcoating Inc. $156,611.80

Belson Asphalt Paving Inc.  $166,115.00

The bid from Belson is higher but logistically is in a better position to get the paving
done sooner due to having the street milling machine scheduled to be in the city August
13™ for the N. Maple Grove section. Once N. Maple Grove is milled, it can move on to

the other streets immediately. We tried to contact K&B for a start time if approved but
did not receive a response.

I asked Belson for a price to repave the driveway back to the Wastewater Treatment Plant
which was quoted at $23,922.00. I did not get a price from K&B on the driveway.

RECOMMENDATION: ,
Approve the paving of Wood, School, and Mechanic Streets along with the WWTP
driveway in the amount of $190,037.00.

SIGNATURE: % u___\ TITLE: City Manager
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“QUALITY IS NOT IN THE NAME BUT IN THE WORKMANSHIP”
Family Owned & Operated Serving SO MI, NW OH & NE IN
Specializing In: « Asphalt Paving & Repair
 Seal Coating « Crack Repair e Asphalt Curbing
e Infrared Repair e Line Striping ¢ Resurfacing

Address: 5651 Bankers Rd. Reading, Ml 49274
Phone: (517) 283-3584  Toll Free: (800) 934-2500 Fax: (517) 283-1655

Paving, |

il
C.

Email: belsonasphalt@core.com

Website: belsonasphaltpaving.com

Proposal Submitted to: City of Hudson

Date: 08-01-2025 Estimate #: 16701-2

Contact: Jay Best

Phone: Fax: 517/448-7339

Address: 121 N. Church St.

Cell Phone: 517/403-9216 (Jay)  Work: 517/448-8983 (City Office)

City/State/Zip: Hudson, Ml 49247

Email: dpw@gci.hudson.mi.us

Project Name: Re-paving of designated Streets/2nd Rev.

2nd Revision as of 8/1/25

Job Site: City Streets

2nd Revised bid as of 8/1/25 - Adding D o r

m lant and changing prices on TW!

N. MAPLE GROVE (BLVD.) -

*MILL AND PAVE - (Full depth removal) - (UP_TO 3”) approx. 28,096 Sq. Ft. - Belson Asphalt to remove existing asphalt
(At FULL asphalt depth) and haul away spoils, To remove unwanted debris from the paving areas. These areas are fully
removed to the sub-base gravel. To grade and level the sub-base in all of these areas. To install commercial grade asphalt
base course and wearing course, totaling an average compacted finished thickness of 3". Anything else beyond what is
listed above, (requested by the customer), would need to be charged additional time and materials, on a signed and agreed

upon change order. TOTAL ITEM PRICE: $92,716.00

Initial here to accept this option Xw/gy
L P-15-2028"



16701-2

REVISED - WOOD ST.

ZMILL AND PAVE - (Full depth removal) - (UP TO 3”) approx. 29,120 Sq. Ft. - Belson Asphalt to remove existing asphalt
(At FULL asphalt depth) and haul away spoils, To remove unwanted debris from the paving areas. These areas are fully
removed to the sub-base gravel. To grade and level the sub-base in all of these areas. To install commercial grade asphalt
base course and wearing course, totaling an average compacted finished thickness of 3". Anything else beyond what is
listed above, (requested by the customer), would need to be charged additional time and materials, on a signed and agreed
upon change order. TOTAL ITEM PRICE: $78,624.00 Initial here to accept this option X

(PRICE ONLY HONORED TO DO WITH SCHOOL ST.)

E D.-
“MILL AND PAVE - (Full depth removal) - (UP TO 3”) approx. 18,099 Sq. Ft. - Belson Asphalt to remove existing asphalt
(At FULL asphalt depth) and haul away spoils, To remove unwanted debris from the paving areas. These areas are fully
removed to the sub-base gravel. To grade and level the sub-base in all of these areas. To install commercial grade asphalt
base course and wearing course, totaling an average compacted finished thickness of 3". Anything else beyond what is
listed above, (requested by the customer), would need to be charged additional time and materials, on a signed and agreed
upon change order. TOTAL ITEM PRICE: $48,867.00 Initial here to accept this option X
(PRICE ONLY HONORED TO DO WITH WOOD ST.)

MECHANIC ST.
“MILL AND PAVE - (Full depth removal) - (UP TO 3”) approx. 11,704 Sq. Ft. - Belson Asphalt to remove existing asphalt

(At FULL asphalt depth) and haul away spoils, To remove unwanted debris from the paving areas. These areas are fully
removed to the sub-base gravel. To grade and level the sub-base in all of these areas. To install commercial grade asphalt
base course and wearing course, totaling an average compacted finished thickness of 3". Anything else beyond what is
listed above, (requested by the customer), would need to be charged additional time and materials, on a signed and agreed
upon change order.  TOTAL ITEM PRICE: $38,624.00 Initial here to accept this option X



ADDED - DRIVEWAY TO WATER TREATMENT PLANT.

P ERIZE, THEN P ~ approx. 9,601 Sq. Ft. - To pulverize the existing asphalt. Remove unwanted material. Grade,
level and roll existing sub-base to compaction. **NOTE** - Any additional spoils such as larger pieces of asphalt, etc. (Up to
the discretion of the grader operator), to be hauled away. To pave at 3” average compacted finished thickness. (Using
both Base course and Wearing course asphalt). (Anything beyond what has been stated above, may result in additional costs
for time and material, to be agreed upon between Belson Asphalt and the customer.

TOTAL ITEM PRICE: $23,922.00 Initial-here to accept this option X

(PRICE ONLY HONORED TO DO WITH OTHER STEETS)

(SEE PG. 5)

/

THIS PROPOSAL INCLUDES ALL OF THE STANDARD CONDITIONS SET FORTH ON THE TERMS AND CONDITIONS FOR ESTIMATE NO.16701.
We propose hereby to furnish material and labor - complete in accordance with above specifications, for the sum of $

PAYMENT TERMS: 50% down, remainder of balance due at completion of project.

Any alteration or deviation from above specifications involving extra costs will be executed only upon written orders, and will become an extra charge over
and above the estimate. Our workers, are fully covered by Workmen's Compensation Insurance. A SERVICE CHARGE OF 1 1/2% PER MONTH, which is an
annual percentage rate of 18% per annum, will be made on all account balances not paid within 30 days of invoice date, together with costs of collection and
attorney fees.

Note: This proposal may be withdrawn by us if not accepted within 30 days. Authorized Signature:Mike Cheslock

BELSON ASPHALT WILL MAKE EVERY EFFORT TO MATCH ANY COMPETITORS PRICE, AS LONG ’ Phone: 517-425-9041
AS THE ENTIRE SCOPE OF WORK, LE: SQ. FT./LIN. FT., COMPACTED THICKNESS, METHODS OF E
REPAIR, ETC., ARE THE SAME.

PLEASE SIGN AND DATE AND RETURN ORIGINAL COPY OF THIS PROPOSAL TO BELSON ASPHALT PAVING

ACCEPTANCE OF PROPOSAL: The above prices, specifications and conditions (INCLUDING STANDARD TERMS AND CONDITIONS FOR ESTIMATE NO. 16701) are
satisfactory and are hereby accepted. You are authorized to do the work as specified. Payment will be made according to the terms listed above.

Accepted by: Signature: Date of Acceptance:




120 N. Main St. Unit A
Adrian, Ml 49221
+15172642541

ASPHALT SEALCOATING. INC rocky@kbasphaltsealcoating.com

www.kbasphaltsealcoating.com

Estimate

ADDRESS "SHIP TO ESTIMATE # 25790

Jay Best Maple Grove - new patch to DATE 09/25/2024
City of Hudson Hudson Chiropractic

40 Jackson Street
Hudson, M|l 49247

SALES REP PHONE

RW Charles Weir 403-1073
ACTIVITY QTY AMOUNT
MILL 66,765 0.00

Mill asphalt at a depth of 1 1/2",
Clean area of debris.
Prep for 1 1/2" of asphalt.

ASPHALT 66,765 92,803.35
Pave area with commercial surface asphalt at 2 in. depth in one lit.

To be rolled and compacted.

1 1/2 in. visible after compaction.

PLEASE NOTE:

The above referenced asphalt thickness after compaction is an average. The

thickness may fluctuate depending on grade and other existing conditions.

Credit Card Fee
Please note there will be an added 4% service fee to any payment made by
credit/debit card or bank transfer.

NOTE
This estimate is valid during our 2025 Season if accepted by May 1, 2025.

Paving Conditions

STANDARD CONDITIONS OF THIS PROPOSAL:

All terms and provisions of the conditions, as set forth below, shall be agreed to and
accepted as being a part of this proposal.

1. Prior to starting work, K & B Asphalt must have a signed contract returned to
them as well as 50% down payment for the work to be completed.

2. K & B will obtain necessary Lenawee County permits required for paving. If
customer chooses to not have the work completed, their 50% deposit less the
amount of the permit will be refunded within 30 days of cancellation. *Customers
outside of Lenawee County, or within a City, must obtain their own permit(s).

3. If down payment is made with a credit card and the customer cancels the work,
the down payment will be refunded via a check minus the 4% credit card service fee
within 30 days.

K & B Asphalt Sealcoating Inc. | Tax ID # 26-4571339



120 N. Main St. Unit A
Adrian, Ml 49221
+15172642541

ASPHALT SEALCOATING. INC rocky@kbasphaltsealcoating.com

www.kbasphaltsealcoating.com

Estimate

ADDRESS SHIP TO ESTIMATE # 27092

Jay Best 1/2 of Mechanic - S Market DATE 07/30/2025
City of Hudson St to Bridge

40 Jackson Street
Hudson, Ml 49247

SALES REP PHONE

RW - Charles Welr 403-1073
ACTIVITY
1/2 of MECHANIC - S MARKET ST to BRIDGE
PULVERIZE

Pulverize existing asphalt.
Remove excess pulverization.
Grade and compact area.

ASPHALT - 3 IN.

Pave area in two lifts.

Lift 1 : 1 1/2in. of 13A asphalt, rolled and compacted.

Lift 2 : 1 1/2 in. of 4EL asphalt, rolled and compacted.

Total of 3 in. visible after compaction.

PLEASE NOTE:

The above referenced asphalt thickness after compaction is an average. The
thickness may fluctuate depending on grade and other existing conditions.

Credit Card Fee
Please note there will be a 4% service fee added to any payment made by
credit/debit card.

Paving Conditions

STANDARD CONDITIONS OF THIS PROPOSAL:

All terms and provisions of the conditions, as set forth below, shall be agreed to and
accepted as being a part of this proposal.

1. Prior to starting work, K & B Asphalt must have a signed contract returned to
them as well as 50% down payment for the work to be completed.

2. K & B will obtain necessary Lenawee County permits required for paving. If
customer chooses to not have the work completed, their 50% deposit less the
amount of the permit will be refunded within 30 days of cancellation. *Customers
outside of Lenawee County, or within a City, must obtaln their own permit(s).

3. If down payment is made with a credit card and the customer cancels the work,
the down payment will be refunded via a check minus the 4% credit card service fee
within 30 days.

K & B Asphalt Sealcoating Inc. | Tax ID # 26-4571339

QTY AMOUNT

12,840 0.00

12,840 41,986.80



120 N. Main St. Unit A
Adrian, Ml 49221
+15172642541

ASPHALT SEALCOATING. INC rocky@kbasphaltsealcoating.com
www.kbasphaltsealcoating.com

Estimate

ADDRESS SHIP TO ESTIMATE # 26634

Jay Best School St - Spring to S DATE 05/27/2025
City of Hudson Maple Grove

40 Jackson Street

Hudson, Ml 49247

SALES REP PHONE

RwW Charles Weir 403-1073
ACTIVITY ' ‘ ary
SCHOOL ST - SPRING to S MAPLE GROVE
PULVERIZE 18,900

Pulverize existing asphalt.
Remove excess pulverization.
Grade and compact area.

ASPHALT - 3 IN. 18,900
Pave area in two lifts.

Lift 1: 1 1/2 in. of 13A asphalt, rolled and compacted.

Lift 2. 1 1/2 in. of 4EL asphalt, rolled and compacted.

Total of 3 in. visible after compaction.

PLEASE NOTE:

The above referenced asphalt thickness after compaction is an average. The

thickness may fluctuate depending on grade and other existing conditions.

Credit Card Fee
Please note there will be a 4% service fee added to any payment made by
credit/debit card,

Paving Conditions

STANDARD CONDITIONS OF THIS PROPOSAL:

All terms and provisions of the conditions, as set forth below, shall be agreed to and
accepted as being a part of this proposal.

1. Prior to starting work, K & B Asphalt must have a signed contract returned to
them as well as 50% down payment for the work to be completed.

2. K & B will obtain necessary Lenawee County permits required for paving. If
customer chooses to not have the work completed, their 50% deposit less the
amount of the permit will be refunded within 30 days of cancellation. *Customers
outside of Lenawee County, or within a City, must obtain their own permit(s).

3. If down payment is made with a credit card and the customer cancels the work,
the down payment will be refunded via a check minus the 4% credit card service fee
within 30 days.

K & B Asphalt Sealcoating Inc. | Tax ID # 26-4571339

AMOUNT

0.00

43,750.00



120 N. Main St. Unit A
Adrian, Ml 49221
+15172642541

[
ASPHALT SEALCOATING. INC rocky@kbasphaltsealcoating.com

www.kbasphaltsealcoating.com

Estimate

ADDRESS SHIP TO ESTIMATE # 26633

Jay Best Wood St - Main to Johnson DATE 05/27/2025
City of Hudson

40 Jackson Street
Hudson, Ml 49247

SALES REP PHONE

RwW Charles Weir 403-1073
ACTIVITY ary
WOOD ST - MAIN to JOHNSON
PULVERIZE 30,600

Pulverize existing asphalt.
Remove excess pulverization.
Grade and compact area.

ASPHALT - 3 IN. 30,600
Pave area in two lifts.

Lift 1: 1 1/2 in. of 13A asphalt, rolled and compacted.

Lift 2 : 1 1/2 in. of 4EL asphalt, rolled and compacted.

Total of 3 in. visible after compaction.

PLEASE NOTE:

The above referenced asphalt thickness after compaction is an average. The

thickness may fluctuate depending on grade and other existing conditions.

Credit Card Fee

Please note there will be a 4% service fee added to any payment made by
credit/debit card.

Paving Conditions

STANDARD CONDITIONS OF THIS PROPOSAL:

All terms and provisions of the conditions, as set forth below, shall be agreed to and
accepted as being a part of this proposal.

1. Prior to starting work, K & B Asphalt must have a signed contract returned to
them as well as 50% down payment for the work to be completed.

2. K & B will obtain necessary Lenawee County permits required for paving. If
customer chooses to not have the work completed, their 50% deposit less the
amount of the permit will be refunded within 30 days of cancellation. *Customers
outside of Lenawee County, or within a City, must obtain their own permit(s).

3. If down payment is made with a credit card and the customer cancels the work,
the down payment will be refunded via a check minus the 4% credit card service fee
within 30 days.

K & B Asphalt Sealcoating Inc. | Tax ID # 26-4571339

AMOUNT

0.00

70,875.00
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AGENDA ITEM
REVIEW FORM

ITEM: City Manager Search SUBMITTED BY:
Charles Weir

ACTION REQUESTED: DEPARTMENT:

Approve City Manager Position Posting and Public City Manager

Survey Questionnaire DATE: August 5, 2025

SUMMARY:

The new City Manager search committee has had two meetings. In the process I have
found some old documentation on a previous city manager search done in 2009 by a
search firm. I was able to get some useful information for the city’s efforts for this search.

With the information gathered and the discussions with the committee members, the two
attached documents were drafted. The one document is the advertising document for the
position and the other is a public survey document getting input from the public on what
they think are important skills/attributes for the new City Manager. The committee
members thought the survey may be helpful to the city in the selection process.

If these documents are approved by the Council, I will post the position opening on the
City, MML, Indeed, LinkedIn, and Zip Recruiter web sites. The Public Survey
questionnaire will be sent out with next month’s utility bills.

If approved, both documents are to be returned to City Hall by September 15, 2025.

RECOMMENDATION:
Approve the posting of the city manager position and the public survey.

SIGNATURE: % 4/ TITLE: City Manager
—-ﬂ-_-_‘_-‘ L —
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The City of Hudson is seeking a City Manager

The City of Hudson, Michigan, established in 1833 and incorporated in 1893, is located along the
western boundary of Lenawee County, in south-central Michigan in the heart of the tri-state area
of Michigan, Ohio and Indiana. The city is rich in railroad and manufacturing history and continues
to be a viable small city for family, business, education, employment and recreation.

The city has a Council-Manager form of government. The workforce consists of 16 full-time
employees and several part-time workers. The city provides Water and Sewer, Refuse, Public
Works, Police, Fire, and Advanced Life Support services to the 2,416 residents and businesses.
The FY 25-26 budget is $6,591,497. General fund portion of the budget is $2,226,999.

Qualifications & Experience

Th City Charter, Section 4.9 states that the City Manager shall be selected based on their
executive and administrative qualifications with special reference to their training and
experience in municipal administration.

Significant consideration of a candidate will be based on:

e The knowledge of public administration and practices.

e Knowledge of personnel and labor negotiations.

e Prepare accurately written records and reports.

e Initiative and resourcefulness with problem solving.

e Experience in municipal financial management.

e Accessibility and approachability to effectively work well with other officials, Department
Heads, employees and the public. Good people skills are a required characteristic.

e Degree in business or public administration but not required.

Salary & Benefits

The City of Hudson Salary for the position is $90,000-$110,000, negotiable upon qualifications
and experience and if selected, six (6) month performance evaluation.

The city offers Medical, Dental, Optical, Health Savings Account (H.S.A.), and life Insurance. Paid

Time Off (PTO), paid holidays, paid birthday and longevity pay. 401/457 retirement plans. 6%
contribution by the city to the 401 plan. City vehicle use.

(517) 448-8983 121N Church St Hudson, M1 49247 www.ci.hudson.mi.us



Application & Resume

Application and resume are due by 5pm on September 15, 2025. Applicants will be required to
sign a reference check consent form and subject to a criminal background check.

A new Manager is to be appointed and working prior to January 16, 2026.

City of Hudson

121 N Church Street

Hudson Michigan 49247
517-448-8983

Attn: City Manager Search Committee

clerck@ci.hudson.mi.us

cweir@ci.hudson.mi.us

(517) 448-8983 121N Church St Hudson, M1 49247 www.ci.hudson.mi.us
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Public Questionnaire New City Manager Search

To save tax dollars in the search for a new City Manager, the city is asking for your help by

taking a few minutes to fill out this questionnaire. Your participation is greatly appreciated.

Please check the box that represents you.
Citizen ()  Business Owner( ) City Employee ( )

Please check the competency trait below that you think is Most important for the new City Manager.

1.

Individual Excellence (Leadership)

( ) Builds effective teams and cooperates/shares with others

( ) Personal integrity

( ) Good listener (respects confidentiality)

( ) Can effectively manage relationships with others (approachable)

( ) Skilled negotiator (open to ideas of others, works to compromise for solutions)
( ) Works on self-improvement and education

( ) Effectively manage controversy and conflict

{ ) Work ethic (willingness to go above and beyond when required)

( ) Common Sense

Organizational Skllls

( ) Can present ideas clearly

() Written and verbal communications skills

( ) Understand municipal governance processes and procedures
( ) Time management

Strategic Skills

( ) Possesses functional/technical skills (municipal government)
( ) Creativity

( ) Ability to solve problems and make quality decisions

( ) Long term planning for projects (capital improvement)

( ) Grants

( ) Economic Development

Operating Skills

( ) Fiscal knowledge, responsibility and accountability (budget, general ledger, bank accounts)

( ) Present timely accurate information to City Council, Boards and Commissions

( ) Effective working relationship with City Department Heads and staff (not over delegating work
or micromanaging)

( ) Set priorities implementing a plan and putting it into action

( ) Resourcefulness

( ) Versed in local ordinances, State and Federal law, Regulations

( ) Active in the community and civic groups, schools, etc...

Other/Comment

Please return questionnaire to cweir@eci.hudson.mi.us or City Hall by September 15, 2025

(517) 448-8983 121N Church St Hudson, Ml 49247 www.ci.hudson.mi.us



Bills to Council
Tuesday, August 5, 2025

Bills to be Approved
Total $0.00

Bills to be Confirmed
COUNTY NATIONAL BANK $28,204.72

Total $28,204.72

VACTOR TRUCK PAYMENT



07/31/2025 09:04 AM

CHECK REGISTER FOR

CITY OF HUDSON

Page:

1/1

User: MEGAN CHECK DATE FROM 07/11/2025 - 07/31/2025
DB: Hudson
Check Date Check Vendor Name Invoice Vendor Amount
Bank CNB-C CNB--COMBINED ACCOUNT
07/11/2025 80 (E) LOWES BUSINESS ACCOUNT LOWES BUSINESS ACCOUNT 495,92
07/22/2025 81 (E) FRONTIER FRONTIER 193.06
07/11/2025 106038 ELHORN ENGINEERING COMPANY ELHORN ENGINEERING COMPANY 1,070.00
07/11/2025 106039 MRWA MRWA 850.00
07/11/2025 106040 STEVENS DISPOSAL STEVENS DISPOSAL 11,553.25
07/14/2025 106041 K & B ASPHALT SEALCOATING INC K & B ASPHALT SEALCOATING INC 19,110.00
07/14/2025 106042 WOLVERINE SEALCOATING LLC WOLVERINE SEALCOATING LLC 13,200.00
07/14/2025 106043 TYLER COX TYLER COX 250.13
07/14/2025 106044 BRINER OIL CO INC BRINER OIL CO INC 1,276.68
07/14/2025 106045 AT&T MOBILITY AT&T MOBILITY 50.00
07/14/2025 106046 CONSUMERS ENERGY CONSUMERS ENERGY 9,313.89
07/14/2025 106047 VOID 0.00 Vv
Void Reason: Created From Check Run Process
07/14/2025 106048 STATE OF MICHIGAN EGLE STATE OF MICHIGAN EGLE 520.00
07/14/2025 106049 GRAINGER GRAINGER 26.01
07/14/2025 106050 GRAINGER GRAINGER 11.51
07/14/2025 106051 HBC LAWN SERVICE, LLC HBC LAWN SERVICE, LLC 2,333.33
07/14/2025 106052 JONES & HENRY ENGINEERS LTD  JONES & HENRY ENGINEERS LTD 6,100.09
07/14/2025 106053 PEERLESS SUPPLY PEERLESS SUPPLY 92.54
07/14/2025 106054 USA BLUE BOOK USA BLUE BOOK 890.60
07/15/2025 106055 HBC LAWN SERVICE, LLC HBC LAWN SERVICE, LLC 2,333.33
07/16/2025 106056 CITY OF ADRIAN CITY OF ADRIAN 54.00
07/16/2025 106057 GRAINGER GRAINGER 131.57
07/16/2025 106058 SCADA SCADA 36,375.00
07/16/2025 106059 USA BLUE BOOK USA BLUE BOOK 29.10
07/22/2025 106060 RAYCHELE NAPIER RAYCHELE NAPIER 200.00
07/22/2025 106061 AVOCATION SOFTWARE AVOCATION SOFTWARE 250.00
07/22/2025 106062 AVOCATION SOFTWARE AVOCATION SOFTWARE 250.00
07/22/2025 106063 BLADE RUNNER OUTDOOR SERVICE BLADE RUNNER OUTDOOR SERVICE 120.00
07/22/2025 106064 BRINER OIL CO INC BRINER OIL CO INC 322.53
07/22/2025 106065 BRINER OIL CO INC BRINER OIL CO INC 311.35
07/22/2025 106066 B S & A SOFTWARE B S & A SOFTWARE 2,064.00
07/22/2025 106067 DAVE BLACK DAVE BLACK 500.00
07/22/2025 106068 HILLSDALE COUNTY TREASURER HILLSDALE COUNTY TREASURER 360.00
07/22/2025 106069 MEDIX SPECIALTY VEHICLES INC MEDIX SPECIALTY VEHICLES INC 507.85
07/22/2025 106070 NEXT GENERATION AUTOMOTIVE NEXT GENERATION AUTOMOTIVE 97.49
07/22/2025 106071 PENN CARE, INC. PENN CARE, INC. 245.98
07/22/2025 106072 QUADIENT FINANCE USA, INC. QUADIENT FINANCE USA, INC. 900.00
07/22/2025 106073 RENIUS & RENIUS RENIUS & RENIUS 1,512.50
07/22/2025% 106074 WOLVERINE RENTAL & SUPPLY WOLVERINE RENTAL & SUPPLY 61.50
07/25/2025 106075 BRINER OIL CO INC BRINER OIL CO INC 371.17
07/25/2025 106076 BRINER OIL CO INC BRINER OIL CO INC 314.08
07/25/2025 106077 CFS INSPECTIONS CFS INSPECTIONS 424.40
07/25/2025 106078 HUDSON AUTO CENTER HUDSON AUTO CENTER 145.99
07/25/2025 106079 CITY OF MORENCI CITY OF MORENCI 50.00
07/25/2025 106080 PETTY CASH PETTY CASH 25.59
07/28/2025 106081 SHRADER TIRE & OIL SHRADER TIRE & OIL 206.75
07/28/2025 106082 WESBANCO-DPW WESBANCO-DPW 1,223.85
07/28/2025 106083 WESBANCO-HFD WESBANCO-HFD 809.92
07/28/2025 106084 WESBANCO-WEIR WESBANCO-WEIR 425.00
07/28/2025 106085 WESBANCO-WWTP WESBANCO-WWTP 463,77
07/28/2025 106086 WESBANCO-CITY WESBANCO-CITY 468.28
07/28/2025 106087 HBC LAWN SERVICE, LLC HBC LAWN SERVICE, LLC 2,333.33
07/28/2025 106088 DENNIS GERIG DENNIS GERIG 200.00
07/28/2025 106089 KATHLEEN BAKER KATHLEEN BAKER 350,00
07/28/2025 106090 LENAWEE COUNTY EQUALIZATION DELENAWEE COUNTY EQUALIZATION DE 910,36
07/28/2025 106091 MICHIGAN GAS UTILITIES MICHIGAN GAS UTILITIES 978.63
07/28/2025 106092 TRACTOR SUPPLY CREDIT PLAN TRACTOR SUPPLY CREDIT PLAN 623.38
07/28/2025 106093 BOUND TREE MEDICAL LLC BOUND TREE MEDICAL LLC 282,11
07/28/2025 106094 PENN CARE, INC. PENN CARE, INC. 253.54
07/28/2025 106095 TANNER AUTO REPAIR TANNER AUTO REPAIR 2,454,67
07/28/2025 106096 WESBANCO-ALS WESBANCO-ALS 1,043.17
07/29/2025 106097 WESBANCO-HPD WESBANCO-HPD 205.69
CNB-C TOTALS:
Total of 62 Checks: 128,526.89
Less 1 Void Checks: 0.00
128,526.89

Total of 61 Disbursements:




07/31/2025 09:02 AM

CASH SUMMARY BY FUND FOR CITY OF HUDSON Page: 1/1
YsSagiy MECAN FROM 07/11/2025 TO 08/01/2025
DB: Hudson
FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS
Beginning Ending
Balance Total Total Balance
Fund Description 07/11/2025 Debits Credits 08/01/2025
101 GENERAL FUND 949,330.44 85,152.05 125,501.78 908,980.71
151 CEMETERY TRUST FUND 0.00 0.00 0.00 0.00
202 MAJOR STREET FUND 387,775.34 0.00 7,191.69 380,583.65
203 LOCAL STREET FUND 48,338.20 0.00 6,944.48 41,393.72
206 FIRE DEPARTMENT FUND 141,048.44 11,398.05 14,691.19 137,755.30
208 RECREATION FUND 482.11 0.00 0.00 482.11
209 CEMETARY FOUNDATION 50,523.06 4,142.73 26,720.00 27,945.79
210 AMBULANCE 45,093.81 58,920.14 50,639.32 53,374.63
211 COMMUNITY CENTER 34,213.23 3,077.47 2,414.84 34,875.86
213 INCOME TAX FUND 155,425.49 55,282.60 1,062.47 209,645.62
248 DOWNTOWN DEVELOPMENT AUTHORITY 19,151.29 0.00 0.00 19,151.29
250 LOCAL DEVELOPMENT FINANCE AUTHORITY 0.00 0.00 0.00 0.00
270 THOMPSON MUSEUM FUND 0.00 0.00 0.00 0.00
271 LIBRARY FUND 0.00 0.00 0.00 0.00
272 THOMPSON LIBRARY FUND 0.00 0.00 0.00 0.00
273 MUSEUM FUND 9,715.94 610.00 141.66 10,184.28
412 INDUSTRIAL PARK FUND 12,171.83 0.00 2,039.55 10,132.28
444 2021 CAPITAL IMPROVEMENT BOND FUND 5,171.34 0.00 0.00 5,171.34
592 WATER AND SEWER FUND 300,383.64 85,298.84 98, 683.25 286,999.23
661 MOTOR VEH AND EQUIP FUND 212,349.62 16,197.58 3,094.71 225,452.49
703 PROPERTY TAX COLLECTION 100,989.53 112,329.89 161,959.23 51,360.19
704 IMPREST PAYROLL FUND 9,928.39 340,431.78 320,033.02 30,327.15
809 SIDEWALK FUND 17,730.72 0.00 0.00 17,730.72
TOTAL - ALL FUNDS 2,499,822.42 772,841.13 821,117.19 2,451,546.36



RECREATION ADVISORY BOARD
121 N. Church Street, Hudson, MI 49247
REGULAR MEETING
Minutes of June 23, 2025
The Recreation Advisory Board meeting was called to order by Nicole Chase at 6:04 p.m.
Roll Call: Present: Nicole Chase, Roger Clark, Sara Schudel and Bruce VanWieren

Absent: George Race

Others Present: Richie Wheaton, City Manager Charles Weir, and City Clerk Jeaniene McClellan.

ORDERS OF THE DAY:

Excuse Absent Members:
Motion by Bruce VanWieren, seconded by Roger Clark to approve to excuse George Race from the

meeting, CARRIED by voice vote.

Minutes:
Motion by Bruce VanWieren, seconded by Roger Clark to approve the minutes of May 12, 2025, and

place on file, CARRIED by voice vote.

NEW BUSINESS:

Park Upgrades: :

The trail signs are painted and the playground equipment at the Webster Park has been painted. The only
thing left there will be the front steps and Nicole and Sara will take care of that project. Bruce VanWieren
mentioned that when D & P first came to the city they did a directional bore to install electrical for the
pitching machine. Maybe they can help again to help install cameras at the different parks and trails. Some
residents are asking to see if one of the tennis courts could be turned into a pickle ball court. Also the back
board of the basketball needs some attention.

VISITORS BEFORE THE BOARD:
No comments received.

BOARD COMMENTS:
Next meeting will be August 11, 2025 at 6:00 pm.




ADJOURNMENT:
Adjourn the meeting at 6:23 p.m.

ATTEST:

Jeaniene McClellan, City Clerk



PLANNING COMMISSION
121 N. CHURCH STREET - HUDSON MI
REGULAR MEETING
June 23, 2025 at 6:30 pm
The Regular Meeting was called to order by Chairperson Brad VandeZande at 6:38 p.m.

ROLL CALL: PRESENT: Jack Donaldson, Rob Hall, Will Terrill, and Brad
VandeZande

ABSENT: Sean Williams and George Race
OTHERS: Sara Schudel, Nicole Chase, Richie Wheaton, Bruce VanWieren, City
Manager Charles Weir and City Clerk Jeaniene McClellan.

ORDERS OF THE DAY:

Excuse Absent Members:
Motion by Rob Hall, seconded by Will Terrill to approve to excuse absent member from the

meeting. CARRIED by voice vote.

Setting the agenda:
Motion by Rob Hall, seconded by Jack Donaldson to add changes to the residential ordinances.

CARRIED by voice vote.

Minutes dated April 28, 2025:
Motion by Rob Hall, seconded by Will Terrill to approve the minutes dated April 28, 2025 and

place on file. CARRIED by voice vote.

NEW BUSINESS:

Christmas Decorations:

The Christmas decorations downtown and at the City Office is getting old and some of the lights do
not work any longer. The staff would like to start to replace the decorations with LED lights and new
decorations for the City Office and downtown. The members all agreed to have “Merry Christmas™
instead of the “Happy Holidays”. Many residents has been asking for this change for a lot of years

now.

Master Plan update:
The Master Plan has been drafted and the Mr Weir had Samantha Gerig from the office look at the

plan. After she went through the plan she found several mistakes that will be addressed and corrected.

Motion by Jack Donaldson, seconded by Brad VandeZande to approve the master plan with the
corrections and then forward to Council for their approval. CARRIED by voice vote.

Changes to the Residential Ordinances:
Rob Hall would like to see if Council would look at the residential ordinances under section 19-63.




Change the wording (a)Single-family residential district (1)Purpose (b) “To prehibit business,
commercial or industrial use of the land, and to prehibit any other use which would substantially
interfere with development or continuation of single-family dwellings in the district.” Change to
“May Allow on approval for businesses, commercial or industrial use of the land, and may allow on
approval for any other use which would not substantially interfere with development or continuation
of single-family dwellings in the district.”

Add the business to (2) Permitted Principal Uses (e) Churches and Family Daycare (4-6)children.

Change the wording (3) Conditional uses (a) Daycare facilities to Commercial Daycare facilities and
centers.

Motion by Rob Hall, seconded by Jack Donaldson to ask Council to review and update the
Residential Ordinance on the Section 19-63. CARRIED by voice vote.

VISITORS BEFORE COMMISSION:

COMMISSION COMMENTS:
Comments were heard

ADJOURNMENT:
Adjourn the meeting at 7:15 p.m.

ATTEST:

Jeaniene McClellan, City Clerk



PLANNING COMMISSION
121 N. CHURCH STREET - HUDSON MI
PUBLIC HEARING
July 28, 2025 at 6:30 pm

The Regular Meeting was called to order by Chairperson Brad VandeZande at 6:30 p.m.
ROLL CALL: PRESENT: Jack Donaldson, Rob Hall, Will Terrill, Brad VandeZande
And Sean Williams
ABSENT: George Race
OTHERS: Larry Jr. and Aislin Grundy, City Manager Charles Weir and City Clerk

Jeaniene McClellan.

ORDERS OF THE DAY:

Excuse Absent Members:
Motion by Sean Williams, seconded by Rob Hall to approve to excuse George Race from the
meeting. CARRIED by voice vote.

Setting the agenda:
Motion by Rob Hall, seconded by Jack Donaldson to add Ordinance changes to Old Business Item
A under the New Business. CARRIED by voice vote.

Minutes dated June 23, 2025:
Motion by Rob Hall, seconded by Jack Donaldson to approve the minutes dated June 23, 2025 and
place on file. CARRIED by voice vote.

NEW BUSINESS:

Variance: 106 Jefferson Street - Daycare:
Aislin Grundy at 106 Jefferson Street is asking for a variance to have a daycare at her home. Property
owners within 300 feet of the property line were sent a letter to advise them of this hearing.

Motion by Sean Williams, seconded by Jack Donaldson to approve the Variance 25-01, 106
Jefferson Street — Daycare and forward to Council for their approval. CARRIED by voice vote.

OLD BUSINESS:

Residential Ordinance — Section 19-63:
Before taking the changes to Council, City Manager Charles Weir would like to have the Planning
Commission members to look at the changes he made to the ordinance.

The changes will be as follows;

Section 19-63 Residential districts
(a) Single-family residential district.



(1) (b) To prohibit business, commercial or industrial use of the land, bus and-to-prehibit-any
other-use, home based businesses may be allowed on Planning Commission and Council
approval which would not substantially interfere with development or continuation of
single-family dwellings in the district.

(2) (e) Churches, Family Daycares.

(3) (a) Deyeare-faeilities. Group Daycare facilities and centers.

(b) Two-Family residential district.
(2) (c) Churches, Family Daycares.

Adding item
(g) Home based businesses may be allowed on Planning Commission and Council
approval.

(4) (a) Dayeare-facilities. Group Daycare facilities and centers.

(¢) Medium density residential district
(2) (f) Convalescent and/or nursing home, Family Daycares.

(3) (a) Dayeare-facilities. Group Daycare facilities and centers.

VISITORS BEFORE COMMISSION:

COMMISSION COMMENTS:
No Comments received

ADJOURNMENT:
Adjourn the meeting at 6:48 p.m.

ATTEST:
Jeaniene McClellan, City Clerk
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City Manager Report

August 5, 2025

The MDOT traffic light upgrade at Church and Main Street scheduled for the
summer in 2027 is moving forward. They will be replacing the lights and poles with
what they call a “box span design” using galvanized poles. | enquired about using a
“mast arm” design with powder coated black poles to blend in better with the historic
downtown. The city would be responsible for the difference in cost. The estimated
cost is $125,000.00. This is not likely possible unless alternative funding can be
realized. There will be some sidewalk considerations that will need to be considered
as well.

| received an email response from the Reading Emergency Unit about the fee
schedule service agreement that | proposed to them, which was fair and equitable to
both REU and Hudson ALS. REU advised that their legal counsel advised them not
to sign an agreement until after the Hillsdale County Ambulance Services Contract is
renewed December 2025. | advised the REU that the Hudson Ambulance Service
will continue to invoice them and fully intend to collect at some point at the direction
of the City Council.

| received an email update from the Department on Aging that at the end of
September they will have occupancy and move into the kitchen at the new Adrian
site. They anticipate that at the end of October they will begin moving their inventory
and equipment to the new location. The Department on Aging will still be using the
Community Center but will no longer be prepping meals in Hudson.

The FY 2024-2025 audit by Shea & Associates started on Monday July 28. Due to
Megan'’s organizational skills, it only took them a day and half instead of the usual
scheduled full week to get the first part of the audit done. Good job Megan. The audit
report will be completed and presented to the Council September/October.

On August 6" Jay and | will be attending a preconstruction meeting for dump truck
build. This will bring everyone together to make sure all the details are worked out
before the building begins.

At the July 28" Planning Commission Meeting the Commissioners worked on
ordinance changes regarding daycares and home-based businesses in the
residential districts. | will have it on the August 19t Council meeting agenda for
review and first reading.

(517) 448-8983 121N Church St  Hudson, Ml 49247 www.ci.hudson.mi.us



I met with Andy Campbell and Jeff Aronoff of Bendzinski & Company and Miller
Canfield, the city's financial advisor and bond council, on Thursday July 31t about
the bond sale for the Capital Improvement Bond portion of the sewer upgrade
project. The city received two bidders for the bond sale. Huntington Bank and
County National Bank were the bidders. Huntington Bank will be the lender on the
bond at a 4.84% interest rate. CNB rate was 5.45%. This will save the city around
$10,000.00 in interest over the 20-year term on the loan.

Charlie
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