CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
November 18, 2025 at 7:00 pm

AGENDA
I CALL TO ORDER

IL ROLL CALL
II1. PLEDGE OF ALLEGIANCE

IV. ORDERS OF THE DAY
A. Excuse Absent Members(s)
B. Setting the Agenda
C. Approval of Minutes of November 4, 2025

V. PUBLIC COMMENT

VI. NEW BUSINESS

Resolution: George Race

Resolution: Jason Decker

Approve: Bid for the Debris Removal
Christmas Parade

New Manager’s Contract

MU oW

VII. UNFINISHED BUSINESS
A. Bills
B. Account Balances and Check Register
C. Department Head Reports

VIII. CITY MANAGER’S REPORT
IX. COUNCIL COMMENTS

X. ADJOURNMENT

Jeaniene McClellan, City Clerk

** MINUTES FOR THIS MEETING WILL BE AVAILABLE AT HUDSON CITY OFFICE **
** 121 N. CHURCH STREET, HUDSON, MI 49247 **

NOTE: Anyone planning to attend the meeting who has a need of special assistance under the Americans with
Disabilities Act (ADA) is asked to contact the city clerk's office at (517) 448-8983 forty-eight (48) hours prior to the
meeting. Staff will be pleased to make the necessary arrangements to provide necessary reasonable accommodations.
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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
November 4, 2025 at 7:00 p.m.
748524:
The Regular Meeting was called to order by Mayor Daniel Schudel at 7:00 p.m. in the Council
Chambers.

ROLL CALL: PRESENT: Brandi Clark, Lisa Enerson, Greg Hillegas, Natalie Loop, Daniel
Schudel and Carl Sword

ABSENT: Nicole Williams
ALSO PRESENT: Mindy Sallows, Cindy Corner, Sierra Sandahl, Barb Ireland — Hudson Post
Gazette, Hudson Police Chief Ronald Keck, WWTP Superintendent Joshua

Mattek, DPW Superintendent Jay Best, City Manager Charles Weir and City
Clerk Jeaniene McClellan

ORDERS OF THE DAY:

Excuse Absent Members:

748525:
Motion by Lisa Enerson, seconded by Greg Hillegas to approve to excuse Nicole Williams from

the meeting. CARRIED 6-0 by roll call

Setting the Agenda:
748526:
Motion by Brandi Clark, seconded by Lisa Enerson to add Closed Session under New Business

Item E. CARRIED 6-0 by roll call

Approval of minutes dated October 21, 2025:

748527:
Motion by Greg Hillegas, seconded by Natalie Loop to approve minutes of October 21, 2025

and place on file. CARRIED 6-0 by roll call

PUBLIC COMMENT:
Public Comments were heard.
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NEW BUSINESS:

Appointment to the Planning Commission:
We have an empty seat on the Planning Commission that needs to be filled.

Devin Sandahl has filled out an application for the Planning Commission. This seat will be for a
partial term expiring on July 1, 2027.

He meets the requirements to be appointed to the Planning Commission.

748528:

Motion by Natalie Loop, seconded by Lisa Enerson to appoint Devin Sandahl to the Planning
Commission for a partial term expiring July 2027. CARRIED 6-0 by roll call

Appointment to the Recreation Advisory Board:
We have an empty seat on the Recreation Advisory Board that needs to be filled.

Sierra Sandahl has filled out an application for the Recreation Advisory Board. This seat will be
for a partial term expiring on July 1, 2026.

She meets the requirements to be appointed to the Recreation Advisory Board.

748529:
Motion by Natalie Loop, seconded by Greg Hillegas to appoint Sierra Sandahl to the Recreation
Advisory Board for a partial term expiring July 2026. CARRIED 6-0 by roll call

Reappointment to the Hudson Carnegie District Library Board:
The Hudson Carnegie District Library Agreement specifies that the City of Hudson shall appoint
two members to the Hudson Carnegie District Library Board.

Lee Daugherty is currently serving on the Library Board and his term expires December 1. Library
Director Kathy Todd is asking to have Mr Daugherty have his term renewed for another 3 years.
748530:

Motion by Natalie Loop, seconded by Brandi Clark to reappoint Lee Daugherty to a three-year
term on the Hudson Carnegie District Library Board, with a term to expire in December
2028. CARRIED 6-0 by roll call

Approve: Lenawee Now Contribution:

At the October 7, 2025, Council meeting Tim Robinson and Patrick Farver did a presentation on
the services they provide to Lenawee County businesses and municipalities. Lenawee Now has
assisted the City of Hudson in the past economic development opportunities and projects and is still
currently working with the city.

In the past years the city has sent contribution payments to Lenawee Now but has not since 2021.
The city contribution to Lenawee Now was $3,000.00.
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This expense was not budgeted this year but there are funds in the current City Council and Planning
Commission budgets to cover the $3,000.00.

Council Books & Publications and PR Lines  $3,945.61
Planning Commission Conference and Transportation $400.00
Planning Commission Contractual Services $200.00

748531:
Motion by Lisa Enerson, seconded by Carl Sword to approve the $3,000.00 contribution to

Lenawee Now for Economic Development assistance. CARRIED 6-0 by roll call

748532:
Motion by Lisa Enerson, seconded by Greg Hillegas to go into closed session pursuant to Open
Meeting Act Section 8 to discuss Manager’s Contract. CARRIED 6-0 by roll call

**in 7:14 pm
** out 7:30 pm

748533:
Motion by Lisa Enerson, seconded by Greg Hillegas continue to move forward with the counter
offer with Jeremiah Davies as discussed in closed session. CARRIED 6-0 by roll call

UNFINISHED BUSINESS:
Bills:
Bills to Council
November 4, 2025
Bills to be Approve
$0.00
Total $0.00
Bills to be Confirmed
PennCare $18,821.00 Recertified Monitor
Old National $62,480.72 Fire Truck Payment
Old National $28,481.01 Ambulance Payment
Total $109,782.73




748534:

Motion by Lisa Enerson seconded by Natalie Loop to approve to pay the bills. CARRIED 6-0

by roll call

Account Balances and Check Register:

Account Balances:

General Fund

$1,349,878.40

Cemetery Trust Fund $ 0.00
Major Street Fund $216,423.04
Local Street Fund $ 48262
Fire Department Fund $109,210.07
Recreation Fund $  487.05
Cemetery Foundation $ 57,950.68
Ambulance $ 91,597.17
Community Center $ 34,757.61
Income Tax Fund $ 62,970.22
Downtown Development $ 19,151.29
Thompson Museum Fund $ 0.00
Library Fund $ 0.00
Thompson Library Fund $ 0.00
Museum Fund $ 8,851.46
Industrial Park Fund $ 8,625.80
CSRF $ 42,870.37
2021 Capital Improvement Bond Fund $ 57,576.24
2025 Capital Improvement Bond Fund $507,525.00
Water and Sewer Fund $ 91,787.45
Motor Veh and Equip Fund $230,660.74
Property Tax Collection $ 1,147.57
Payroll Fund ($ 24,328.49)
Sidewalk Fund $ 17,911.66
748535:

Motion by Lisa Enerson, seconded by Brandi Clark to accept the account balances and check
register and place on file. CARRIED 6-0 by roll call

MINUTES FROM OTHER BOARDS AND COMMISSIONS:

Recreation Advisory Board Dated October 13, 2025

748536:

Motion by Brandi Clark, seconded by Lisa Enerson to accept the Recreation Advisory Board
minutes dated October 13, 2025 and place on file. CARRIED 6-0 by roll call
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Planning Commission dated October 27, 2025

748537:

Motion by Natalie Loop, seconded by Carl Sword to accept the Planning Commission minutes
dated October 27, 2025 and place on file. CARRIED 6-0 by roll call

CITY MANAGER’S REPORT:

On October 10™, Mr Weir met with City Attorney Eric White and discussed the outstanding
invoices not being paid b6y Reading Emergency Unit (REU). Mr White and Mr Weir are
continuing to work on the issue. Mr White may be drafting a letter at some point addressing
the issue with REU before filing a complaint with District Court.

138 Lafayette Street is delayed once again due to the judge setting a separate hearing date
before signing the order. The date of the signing of the order is now set for November 14,
We have put the cleanup of 138 Lafayette and 210 West Street out for bid on Thursday
October 30™. We are hoping to have a contractor have both sites cleaned up before this
winter.

The city was not awarded the TEDF Category B grant for FY 2026. Mr Weir spoke with
the TEDF Manager and asked about the award process and the city’s application. She
advised me that there were no issues with the application, and the grant is highly competitive
and based on other criteria that the city has no control over. The $7.5 million allocated for
the grant determines the number of projects that can be funded. A municipality that has
received the award in the past loses scoring point. The city received the Category B award
back in 2018. The city can continue to apply for this funding annually.

Contract Committee met on Wednesday October 29", The contract was drafted and sent to
Jeremiah Davies for his review and consideration. Once the city gets feedback from Mr.
Davies, the Council will go into Executive Session with Mr. Davies to work out the details
for an agreement on the contract. Once an agreement is reached the contract will be
forwarded to the City Attorney for final review.

Mr Weir has reached out to the Lenawee County Health Department regarding the status of
the recycling pilot, and he was advised that the contract was signed with the waste
management service, LRS, which is the contractor for the pilot. We are waiting for the final
intergovernmental agreement to be approved by the county administration and signed by
the participating municipalities.

The Michigan Fair Election Institute has awarded City Clerk Jeaniene McClellan the
Sunlight Award, recognizing her as a Vigilant Steward for her outstanding dedication and
exemplary service in keeping local voter rolls clean of redundant registrations. Only 17%
of 1,138 jurisdictions of 1,000 or more voter registrations had no duplicates identified in the
Qualified Voter File (QVF). Deputy Clerk Linda Cross and assistant elections administrator
Samantha Gerig, also contributed to the exemplary service for the award. Great job ladies!
The city was advised that the proceeds from the Halloween Craft Show have been given to
the three local Hudson Schools.

COUNCIL COMMENTS:

Council comments were heard.
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ADJOURNMENT:
748538:
Motion by Natalie Loop, seconded by Brandi Clark to adjourn the meeting at 7:46 pm

APPROVED:
Daniel Schudel, Mayor

ATTEST:
Jeaniene McClellan, City Clerk
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AGENDA ITEM -REVIEW FORM

ITEM: RESOLUTION: George Race SUBMITTED BY:

Charles Weir
ACTION REQUESTED: Adopt the DEPARTMENT: City Manager
Resolution acknowledging George Race, DATE: November 18, 2025
commending him for his dedicated service to
the City of Hudson.

SUMMARY:

George Race has served on the City of Hudson’s Planning Commission from January 16, 2024 to
October 27, 2025 he also served on the Recreation Advisory Board from November 21, 2023 to
October 27, 2025.

Therefore, I recommend that Council adopt the resolution for George Race, officially commending
him for his loyal efforts and dedicated service to the City of Hudson.

RECOMMENDATION: Adopt the Proclamation acknowledging George Race, commending
him for his years of dedicated service to the City of Hudson.

SIGNATURE: TITLE:
% City Manager




RESOLUTION

WHEREAS, the City of Hudson depends on its citizens to carry out the process
of government, and,;

WHEREAS, the duties of a Council member are becoming increasingly complex
and time consuming, and;

WHEREAS, the quality and effectiveness of the governing process is determined
by the capabilities, concerns, and enthusiasm of those who serve, and;

WHEREAS, the Hudson City Council wishes to acknowledge those who have
served their community well.

NOW THEREFORE, BE IT RESOLVED, that GEORGE RACE be officially
commended for his dedicated service to the City of Hudson and that it be known
that GEORGE RACE served on the Planning Commission from January 16,
2024 to October 27, 2025 and also on the Recreation Advisory Board from
November 21, 2023 to October 27, 2025. Due to his loyal efforts, the City of
Hudson has continued to grow and prosper.

Dated this 18" day of November, 2025.

Brandi Clark, Council Member

Lisa Enerson, Council Member

Greg Hillegas, Council Member

Natalie Loop, Council Member

Daniel Schudel, Council Member

Carl Sword, Council Member

Nicole Williams, Council Member
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AGENDA ITEM - REVIEW FORM

ITEM: RESOLUTION: Jason Decker SUBMITTED BY:

Charles Weir
ACTION REQUESTED: Adopt the DEPARTMENT: City Manager
Resolution acknowledging Jason Decker, DATE: November 18, 2025
commending him for his dedicated service to
the City of Hudson.
SUMMARY:

Jason Decker has served on the City of Hudson DDA from May 6, 2008 to August 11, 2025.

Therefore, I recommend that Council adopt the resolution for Jason Decker, officially commending
him for his loyal efforts and dedicated service to the City of Hudson.

RECOMMENDATION: Adopt the Proclamation acknowledging Jason Decker, commending
him for his years of dedicated service to the City of Hudson.

5

SIGNATURE: ) TITLE:
% A City Manager




RESOLUTION

WHEREAS, the City of Hudson depends on its citizens to carry out the process
of government, and;

WHEREAS, the duties of a Council member are becoming increasingly complex
and time consuming, and;

WHEREAS, the quality and effectiveness of the governing process is determined
by the capabilities, concerns, and enthusiasm of those who serve, and;

WHEREAS, the Hudson City Council wishes to acknowledge those who have
served their community well.

NOW THEREFORE, BE IT RESOLVED, that JASON DECKER be officially
commended for his dedicated service to the City of Hudson and that it be known
that JASON DECKER served on the Downtown Development Authority from
May 6, 2008 to August 11, 2025. Due to his loyal efforts, the City of Hudson has
continued to grow and prosper.

Dated this 18" day of November, 2025.

Brandi Clark, Council Member

Lisa Enerson, Council Member

Greg Hillegas, Council Member

_Natalﬁoop, Council Member

Daniel Schudel, Council Member

Carl Sword, Council Member

Nicole Williams, Council Member
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AGENDA ITEM
REVIEW FORM

ITEM: Bid for Debris Removal 138 Lafayette Street SUBMITTED BY:

and 210 West Street. Charles Weir
ACTION REQUESTED: DEPARTMENT:
Approve Bid City Manager

DATE: November 18, 2025

SUMMARY:

The bid opening for the debris removal for both locations occurred on Monday
November 10", The city received one bid from Jewell Sand & Gravel L.L.C. for both
sites.

138 Lafayette Street  $17,800.00
210 West Street $7,360.00

The city did budget 20K for this work. The 20k was not sufficient and the current balance
in the budgeted line (Misc. City Hall & Grounds) is $16,580.00. We have used some of
the 20k on other city buildings with maintenance needs.

I would recommend approving the 138 Lafayette bid. The $1,220.00 short of the
$17,800.00 we can pull from the Public Works Building Maintenance line which
currently has a balance of $28,517.83.

The 210 West Street property owner said they will start cleaning it up when I was out
there looking at the site with the bidder. I am hoping that the property owner follows
through. This can be budgeted for next year if the property owner does not get it done.
This site is also a little more hidden from view than the 138 Lafayette property.

RECOMMENDATION:

Approve the bid from Jewell Sand & Gravel L.L.C. in the amount of $17,800.00 for the
debris removal from 138 Lafayette Street and authorize the city manager to sign bid
document.

SIGNATURE: % 4/._5 TITLE: City Manager




The City of Hudson is accepting sealed bids for the clean up from the demolition of a
structure located at 210 West Street garage and the property at 138 Lafayette Street. Bid
specifications are available upon request. Sealed bids should be marked “demolition
clean up” and will be accepted until 2:00 p.m., Monday, November 10, 2025 at the
Hudson City Office, 121 N. Church Street, Hudson, MI 49247. The City of Hudson
reserves the right to reject any and all bids.

BID SPECIFICATIONS

The properties to be cleaned up are located at 210 West Street (garage) and 138 Lafayette
Street, Hudson, MI. The legal removal and final disposition of all debris is the sole
responsibility of the contractor. All structural materials will be removed, the foundation
will be demolished, and all debris on the lot will be removed. The site is to be compacted
in levels of 8-10 inches with clean, compacted fill to a minimum density of 95%. The final
fill depth is to be 3 inches below the level of the surrounding surface and filled with topsoil.
The contractor will be responsible for any damage to adjoining properties caused by, or
incidental to, the clean up. The lots will be brought to final grade before payment is made.
All utility leads will be safely capped and marked by the contractor. The contractor will
show proof of liability insurance in the minimum amount of $500,000 before the contract
is awarded. The contractor will be required to complete the clean up and restore the site
within 90 days of the contract signing, or be liable for a contract price deduction of $100
per day thereafter.

Charles A Weir, City Manager, City of Hudson

vﬂw//‘/é/——ﬂ Date: //~ /0~ 2,5)2,5"

Contractor
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Jewell Sand and Gravel L.L.C.
109 Gregory St
Hudson Mi 49247
517-448-8423
Tim Jewell

Bid Job : November 10, 2025

City of Hudson
121 N Church St
Hudson, M149247

Job Description ;

Description of job is the demolition and clean up of existing buildings located at St, 138
LaFayette St, Hudson MI.

I have reviewed the job specifications posted by the city of Hudson and have estimated
the cost for removing existing structural materials and di sposing legally, materials for
compaction and topsoil to bring lots to final grade. Completion of said job will be com-
pleted within the 90 days of the signing of the contract.

This estimate is for completing the job as described above . It is based on my evaluation
and does not include any additional labor cost that may be required should unforeseen
adverse weather conditions arise after work has been started.

Estimate is valid for 30 days.

Estimated by :
stimated by Total amount ; $ 17,800.00

Estimate accepted by :

Date accepted :

* Sand and Gravel * Limestone *Ponds * Driveways *
*Pole Barn Sites * Demolition * Post Hole Auger * Dozer



Jewell Sand and Gravel L.L.C.
109 Gregory St
Hudson Mi 49247
517-448-8423
Tim Jewell

Bid Job : November 10, 2025

City of Hudson
121 N Church St
Hudson, M149247

Job Description ;

Description of job is the demolition and clean up of existing buildings located at 210 West
St, Hudson MI.

I have reviewed the job specifications posted by the city of Hudson and have estimated
the cost for removing existing structural material and disposing legally, materials for com-
paction and topsoil to bring lots to final grade. Completion of said job will be completed
within the 90 days of the signing of the contract.

This estimate is for completing the job as described above . It is based on my evaluation
and does not include any additional labor cost that may be required should unforeseen
adverse weather conditions arise after work has been started.

Estimate is valid for 30 days.

Estimated by :

Total amount ; $ 7,360.00

Estimate accepted by :

Date accepted :

* Sand and Gravel * Limestone *Ponds * Driveways *
*Pole Barn Sites * Demolition * Post Hole Auger * Dozer



AGENDA ITEM - REVIEW FORM

ITEM: SUBMITTED BY:
No Parking on Main Street During Christmas Parade Charles Weir
ACTION REQUESTED: DEPARTMENT: City Office

Authorize “No Parking” on Main Street during Christmas | DATE: November 18, 2025
Parade

SUMMARY:

The annual Christmas Parade will be held on Saturday, December 13, 2025 at 6:00 p.m. The parade
line-up will be staged on School and McKenzie, proceed west on School and north on Spring St. to
Main Street, continue west on Main Street to West Street, then head north on West Street to Railroad
Street, and travel east on Railroad Street to the Fire Station.

We recommend that Council authorize “no parking” in the 200 and 300 Block of W. Main Street from
5:00 p.m. — 7:00 p.m. for the parade. This will allow for a safer environment for the children and others
attending the parade.

If Council authorizes no parking in the 200 and 300 blocks of W. Main street for the parade, DPW and
HPD will take care of setting up and removing the appropriate barricades. In the event that parking can
be opened up sooner than 7:00 p.m., they will do so.

The Christmas event will follow the parade at the Community Centet.

RECOMMENDATION:
Authorize No Parking in the 200 and 300 Block of W. Main Street from 5:00 p.m. — 7:00 p.m.,
Saturday, December 13, 2025 for the Christmas Parade.

SIGNATURE: TITLE:
% City Manager
/_\‘-\-
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AGENDA ITEM
REVIEW FORM

ITEM: City Manager Contract (Jeremiah Davies) SUBMITTED BY:
Charles Weir
ACTION REQUESTED: DEPARTMENT:
City Manager
Approve the Contract DATE: November 18, 2025
SUMMARY:

The City Council and Mr. Davies have come to an agreement on the contract. The
contract has also been reviewed by the City Attorney and found it to be acceptable.

I suggest that City Council discuss the official start date with Mr. Davies.

RECOMMENDATION:

Approve and sign the contract with Jeremiah Davies for the City Manager position, with
the start date of December  , 2025.

SIGNATURE: %/ TITLE: City Manager




Bills to Council
Tuesday, November 18, 2025

Bills to be Approved
Total $0.00

Bills to be Confirmed
NICKEL & SAPH $22,285.60 3RD INSTALLMENT ON LIABILTY INSURANCE

Total $22,285.60



11/13/2025 12:54 PM CHECK REGISTER FOR CITY OF HUDSON Page: 1/1

User: MEGAN CHECK DATE FROM 10/31/2025 - 11/13/2025
DB: Hudson
Check Date Bank Check Vendor Name Invoice Vendor Amount

Bank CNB-C CNB--COMBINED ACCOUNT

10/31/2025 CNB-C 106419 1ST AYD CORPORATION 1ST AYD CORPQRATION 452,55
10/31/2025 CNB-C 106420 1ST AYD CORPORATION 1ST AYD CORPORATION 99.60
10/31/2025 CNB-C 106421 BRINER OIL CO 1INC BRINER OIL CO INC 365.99
10/31/2025 CNB-C 106422 BRINER OIL CO INC BRINER OIL CO INC 333.31
10/31/2025 CNB-C 106423 ODB COMPANY ODB COMPANY 2,269.89
10/31/2025 CNB-C 106424 W S DARLEY & CO W S DARLEY & CO 128,37
10/31/2025 CNB-C 106425 W S DARLEY & CO W S DARLEY & CO 259.95
11/03/2025 CNB-C 106426 LENAWEE COUNTY TREASURER  LENAWEE COUNTY TREASURER 93.50
11/03/2025 CNB-C 106427 ERIK CHRISTENSEN ERIK CHRISTENSEN 100.00
11/03/2025 CNB-C 106428 AT&T MOBILITY AT&T MOBILITY 50.02
11/03/2025 CNB-C 106429 CONSUMERS ENERGY CITY HALL CONSUMERS ENERGY CITY HALL 857.65
11/03/2025 CNB-C 106430 D & P COMMUNICATIONS INC. D & P COMMUNICATIONS INC. 1,548.73
11/03/2025 CNB-C 106431 HUDSON POST GAZETTE HUDSON POST GAZETTE 523.50
11/05/2025 CNB-C 106432 HBC LAWN SERVICE, LLC HBC LAWN SERVICE, LLC 2,333.37
11/06/2025 CNB~C 106433 NANCY BEAUBIEN NANCY BEAUBIEN 279.00
11/06/2025 CNB-C 106434 MARY ANN KINGSLEY MARY ANN KINGSLEY 310.00
11/06/2025 CNB-~C 106435 LYNNETTE HIGH LYNNETTE HIGH 310.00
11/06/2025 CNB-C 106436 MICKIE CHAPMAN MICKIE CHAPMAN 75.00
11/06/2025 CNB-C 106437 LOU ANN BRYANT LOU ANN BRYANT 150.00
11/06/2025 CNB-C 106438 JEANIENE MCCLELLAN JEANIENE MCCLELLAN 27.58
11/06/2025 CNB-C 106439 DALE SCHMELTZ DALE SCHMELTZ 279.00
11/06/2025 CNB-C 106440 BLADE RUNNER OUTDOOR SERVICBLADE RUNNER OUTDOOR SERVIC 120.00
11/06/2025 CNB-C 106441 BOUND TREE MEDICAL LLC BOUND TREE MEDICAL LLC 268.90
11/06/2025 CNB-C 106442 CONSUMERS ENERGY CONSUMERS ENERGY 4,264.64
11/06/2025 CNB-C 106443 DAVE BLACK DAVE BLACK 250.00
11/06/2025 CNB-C 106444 GRAINGER GRAINGER 8.87
11/06/2025 CNB-C 106445 GRAINGER GRAINGER 281.28
11/06/2025 CNB-C 106446 GRAINGER GRAINGER 289.68
11/06/2025 CNB-C 106447 J McELDOWNEY INC J McELDOWNEY INC 119.17
11/06/2025 CNB-C 106448 LENAWEE COUNTY FIRE CHIEFS LENAWEE COUNTY FIRE CHIEFS 2,250.00
11/06/2025 CNB-C 106449 LENAWEE NOW LENAWEE NOW 3,000.00
11/06/2025 CNB-C 106450 MISSION COMMUNICATIONS LLC MISSION COMMUNICATIONS LLC 1,822.00
11/06/2025 CNB-C 106451 MEDIX SPECIALTY VEHICLES INMEDIX SPECIALTY VEHICLES IN 186.22
11/06/2025 CNB-C 106452 NICKEL & SAPH NICKEL & SAPH 22,285.60
11/06/2025 CNB-C 106453 ODB COMPANY ODB COMPANY 2,271.57
11/06/2025 CNB-C 106454 PENN CARE, INC. PENN CARE, INC. 220.52
11/06/2025 CNB-C 106455 Receivables Management PartReceivables Management Part 226.80
11/06/2025 CNB-C 106456 REDLINE EQUIPMENT CO REDLINE EQUIPMENT CO 45.34
11/06/2025 CNB-C 106457 USA BLUE BOOK USA BLUE BOOK 766.91
11/06/2025 CNB~C 106458 ZO0LL MEDICAL CORP GPO ZOLL MEDICAL CORP GPO 159.00
11/10/2025 CNB-C 106459 FIRST, SR., HAL E. FIRST, SR., HAL E. 2.11
11/11/2025 CNB-C 106460 SHARON KLINGER SHARON KLINGER 300.00
11/11/2025 CNB-C 106461 KATLYN KOESTER KATLYN KOESTER 200.00
11/11/2025 CNB-C 106462 JAY BEST JAY BEST 143.09
11/11/2025 CNB-C 106463 BRINER QIL CO INC BRINER OIL CO INC 371.35
11/11/2025 CNB-C 106464 BRINER OIL CO INC BRINER OIL CO INC 485.89
11/11/2025 CNB-C 106465 ETNA SUPPLY ETNA SUPPLY 713.75
11/11/2025 CNB-C 106466 ETNA SUPPLY ETNA SUPPLY 2,061.30
11/11/2025 CNB-C 106467 GOODWILL INDUSTRIES GOODWILL INDUSTRIES 138.55
11/11/2025 CNB-C 106468 KCI INC. KCI INC. 613.16
11/11/2025 CNB-C 106469 POPS SHOP LLC POPS SHOP LLC 115.00
11/11/2025 CNB-C 106470 UNIFIRST CORPORATION UNIFIRST CORPORATION 65.35
11/11/2025 CNB-C 106471 STEVENS DISPOSAL STEVENS DISPOSAL 11,579.21
11/11/2025 CNB-C 106472 WHITE, HOTCHKISS & FALAHEE,WHITE, HOTCHKISS & FALAHEE, 260.00

CNB-C TOTALS:

Total of 54 Checks: 66,731.27
Less 1 Void Checks: 250.00

Total of 53 Disbursements: 66,481.27
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HUDSON
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Phone (517) 448-4701
E-Mail: wwipf@ci.hudson.mi.us

Monthly Report of Operations at the
Wastewater Treatment Plant for October 2025

24-Oct 24- Sept
Rain 0.87 2.09 Inches
Average Influent Flow 0.198 0.191 MGD
Max Influent Flow 0.248 0.245 MGD
Total Influent Flow 5.948 5.936 MG
Average Primary Sludge Pumped 5,041 5,137 Gal/day
Total Primary Sludge Pumped 156,257 159,257 Gallons
Average Secondary Sludge Pumped 262,667 247,419 Gal/day
Total Secondary Sludge Pumped 7,880,000 7,670,000 Gallons
Average Sludge Wasted 12,193 11,595 Gal/day
Total Sludge Wasted 374,855 358,820 Gallons
Average Ferrous Feed 60 58 lbs/day
Total Ferrous Feed 1,786 1,786 Ibs
Average Electrical Usage 801 859 Kilowatt hrs/day
Total Electrical Usage 24,040 26,640 kilowatt hrs
Average Natural Gas Usage 9 11 M cu ft/day
Total Natural Gas Usage 261 328 Mcu ft

Respectfully Submitted Joshua M Mattek City of Hudson WWTP Superintendent.



Hudson Fire Department
Department Head Report

Month OCTOBER Year 2025
MONTHLY RUN TOTAL: 17 2025 YEAR TO DATE CALLS 157
BREAKDOWN BY SERVICE AREA

2024 YEAR END TOTALS 162

CITY OF HUDSON 3 YTD 43 2023 YEAR END TOTALS 222
HUDSONTWP. 1 YTD 24 2022 YEAR END TOTALS 218
PITTSFORD TWP. 5 YTD 34 2021 YEAR END TOTALS 241
MEDINA TWP. 0 YTD2 2020 YEAR END TOTALS 208
ASSIST TO:
CLAYTON 0 YTD5 WALDRON 0 YTD 5
ADDISON 1 YTD1l HUDSON AMBULANCE 1 YTD?7
MORENCI 1 YTD SOMERSET0 YTD 0

6
JEFFERSON 5 YTD 18 OTHER 0 YTD 1

TRAINING/ACTIVITY/OTHER

TRAINING #1 TOPIC RIT Rescue/FF CPR FIREFIGHTERS ATTENDED 19 HRS
TOTAL 3

TRAINING #2 TOPIC Water/Ice Rescue FIREFIGHTERS ATTENDED 13 HRS
TOTAL 3

TRAINING #3 TOPIC __ FIREFIGHTERS ATTENDED __HRS TOTAL ___
OTHER ACTIVITIES:

Issued 2 Burning permits for September. YTD= 358 2024 total permits issued was 113.

Truck Check was held 10/15/2025 at 1800 hrs. Firefighters attended 19 Total Hours 2.5

On 10/12/25 the fire department assisted the Hudson Alumni by hanging the Original 1975 Banner
honoring the Anniversary of Hudson’s Famous 72 game football winning streak across Main Street.

On 10/25/25 HFD provided safe crossing and traffic control for the Downtown Trick or Treating at 4
areas along Main Street. That is always a fun time seeing all of the Halloween Costumes and saying hello
to all of the kids.

As an update to date we have applied for five grants to try and assist in purchasing Firefighter Turnout
Gear. We have applied to the Enbridge Corporation Community Safety Grant, State Farm Insurance
Good Neighbor Grant, MSA/Dupont Corporation Turnout Gear grant, Richochet Turnout Gear grant, and
the Michigan DNR. We have been notified that we did not receive a grant from four of these programs.
So far, we are still in the Michigan DNR grant. If awarded we could purchase 2 sets of Fire Gear with the
DNR grant. All of the other grants would have provided at least four sets of gear. As we are seven sets
of Certified Turnout Gear short, we are still hoping for more opportunities that may come up to assist us
as the cost has risen from $2,064 per set of Coat and Pants to $3,250 per set of Coats and Pants since
2020. Obviously, our annual Budget can not provide us with what we are in need of so we will keep
trying for grants.
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11/11/25

CLEAR-1018

(Incl Domestic an
Larceny - Personal Property from Vehicle
Vehicle Theft UDAA (reported by your juri

Between 10/01/2025 Thru 11/01/2025

Verified Offense By Date

Agency: HN Hudson Police Department

d Police Officer
-LFA
sdiction)

Damage to Property - Private Property - MDOP

Retail Fraud Theft 3rd Degree
Conditional Release Violation

Minors in Possession or use of Tobacco,
Trespass (Other)

Income Tax

Recovered Runaway Juvenile

Lost / Missing Juvenile

Juvenile - Malicious Mischief

Juvenile - All Other

Nicotine or Vape Products

DWLS OPS License Suspended / Revoked

Vehicle Registration - Improper / Expired
Crash, Single Motor Vehicle

Crash, Rear End

Crash, Other / Known

Pedestrian - Personal Injury Traffic Crash
Private Property Traffic Crash

Mental Health Call

Welfare Check

Family Trouble

Found Property

Suspicious Circumstances

Suspicious Persons

Assist Other Law Enforcement Agency
Assist Medical

Assist Motorist

Assist Citizen

Civil Matter - Other

Protective Services Referral (CPS/APS)
Miscellaneous Investigation

Traffic Complaint / Road Hazard
Animal Barking Dog

Animal Complaint

Speeding Citation

Warrant Attempt - HN

Freedom of Information - HN
Purchase Permit - HN
Background/Records Check - HN
Animal - Confined Canine - HN
Disturbance - Non Domestic - HN
Unfounded CAD Calt - HN

Trespass Warning - HN

Traffic Stop - HN

Ordinance Violation -HN

CLEAR-1018 Verified Offense By Date Page 1 of 2
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CLEAR-1018 Verified Offense By Date

C I EMIS Between 10/01/2025 Thru 11/01/2025
Jparg

Agency: HN  Hudson Police Departme

7 7 | 7 T ._.
Offense Code |Description - 5 | ncident Count
L6018 Vin Inspection - HN 1

Sum: 107

11/11/25 CLEAR-1018 Verified Offense By Date Page 2 of 2



Monthly Ambulance Department Head Report

October
2025 2024 Difference
Dispatches for the Month 129 105 24 |
Dispatches Year to Date 1,033 932 101
Average Overall Response Time October 8.10 Year to Date 8.80

(Dispatch to Arrival, Minutes)

Fractile Response Time Percentage
(Percentage of response times made October 93.20 Year to Date 94.35
at or below goal for each response area)

Number of mutual aide responses October 21 Year fo Date 175

Roster Information

Number of Personnel on Current Roster 14  Number of Members Active this Month 14
Number of Members with Extended Inactivity 0 Number of New Hires Year to Date 2
Number of Members on Leave 0 Number of Members that have left the Service 4

Number of Members Ineligible for Primary Response __O

General Notes

Medicare invoices continue to be on hold due to the National Government Shutdown. All receivables
have been built and ready to submit once the National Budget is approved. It will take approximately
two to three weeks from the date of submission before we start recovering payments from October and
November.




Report from the Main Office
October 2025

4 building, 3 electrical and 1 mechanical permit were issued in October.
0 Garage Sale permits this month.

Community Center had 17 rentals and 1 City Event.

We sold 5 dog tags and we are done selling tags until December 1.

5 burials at the Maple Grove Cemetery this month.

8 Rental property inspections were completed and 4 properties passed with certificate of compliance
issued.

In the utilities, the office received $161,126.93 in October and added an additional $10,688.96 in late
charges.

The election commissioner’s had their meeting to set the inspectors and receiving board for the
November 4" election. We also had both the preliminarily and the public accuracy test done and
everything works correctly.

Linda Cross received the State of Michigan’s income taxes for the years 2022/2023 to cross reference
for anyone who didn’t file in the city.

Jeaniene McClellan
City Clerk
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Jay Best
DPW Superintendent
Phone #517-403-9216

Water:
1. Total 5,628,000 Max Day: 235,000 Ave Day: 181,000 min Day: 112,000
2. Monthly Testing complete
3. Daily labs complete

Distribution:
1. Water reads completed
Re reads completed
3. Meters installed
4. CSI water service lines assisted school in repairs
5. Met with businesses to replace meters in the City
6. Miss digs completed for Fiber work in City
7. Flush Hydrants
8. Turn offs and turn ons complete
9. Final reads completed
10. Irrigation in City winterized

Streets:
1.Cold Patch
2. repair of sewer made on South Maple Grove by contractor completed
3.Begin leaf pick up
4. Brush pick up
5. Brick sidewalk repaired uptown with Volunteers help to complete
6. Uptown swept and cleaned for parade

Parks:
1. Webster Park winterized for the season
2. Bleachers piked up for the Memorial Park on site
3. Mowing and Mulching leaves completed
4, Set purchased bench at park

Misc:

Cemetery Burials completed

Road edge and drain installed at the new road at the Cemetery
Dirt roads and Alley ways graded

Ceiling tiles installed at the Community center

Lighting replaced at the Dance studio

Partial sewer plug jetted at Jefferson Street

Set Brush bin emptied

Storm damage tree down cleaned up

Equipment repairs made

CONDIO DA WN =

Summary:

Leaf season and winterizing the parks along with brush pick up and clean up thru out the city. Ongoing projects
cleaned up before cold weather. Thanks Jay

121 N. Church Street, Hudson, Ml 49247 + (517)448-8983 ¢+ www.ci.hudson.mi.us



HUDSON

v,,‘“v

City Manager Report

November 18, 2025

We have noticed that several water bills were showing high usage and then low
usage. We suspected possible meter problems. Looking into it further we have
discovered that the meters on these accounts are over 20 years old and at the end
of their service life. There are over 790 old meters or 80% of these old meters in the
system and anticipate more problems with them. We will be getting a quote for new
meters from Etna, the city's supplier. In the city’s annual Capital Improvement Plan
$15,000 a year is budgeted for replacing meters. This will have to be reconsidered
going forward due to the large volume of meters that may become more critical to
replace sooner than later. Most inaccurate meter readings and old meters show less
water than what has been distributed.

On Friday November 14" we had the Pre-Construction meeting for the Maple Grove
Sewer Rehabilitation project with Jones & Henry and the Contractor, DVM Utilities
Inc. The contractor advised that they may be able to get started on some of the
preconstruction work this December. This work would consist of cleaning and
televising the sewer main. This would take 4-5 days to complete. The lining of the
sewer main and manholes will likely happen in the spring of 2026.

We ordered 32 New chairs and the storage rack for the community Center for
$1,599.00. We recently had a rental with over 100 people. We had to go through and
clean old metal chairs that were in the basement to have enough chairs for the
event. Several of the old chairs were broken and unusable. We paid for the new
chairs using some of the Community Center building maintenance dollars to cover
the expense.

Charlie

(517) 448-8983 121N Church St Hudson, Ml 49247 www.ci.hudson.mi.us



