CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
SPECIAL MEETING
February 11, 2025 at 7:00 pm
AGENDA

. CALL TO ORDER
1. ROLL CALL
I11. PLEDGE OF ALLEGIANCE

V. ORDERS OF THE DAY
A. Excuse Absent Members(s)

V. PUBLIC COMMENT

VI.  NEW BUSINESS
A. CWSRF

VIlI. COUNCIL COMMENTS

VIiIl. ADJOURNMENT

Jeaniene McClellan, City Clerk

** MINUTES FOR THIS MEETING WILL BE AVAILABLE AT HUDSON CITY OFFICE **
** 121 N. CHURCH STREET, HUDSON, MI 49247 **

NOTE: Anyone planning to attend the meeting who has a need of special assistance under the Americans with
Disabilities Act (ADA) is asked to contact the city clerk's office at (517) 448-8983 forty-eight (48) hours prior to the
meeting. Staff will be pleased to make the necessary arrangements to provide necessary reasonable accommaodations.
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Kﬁ Outlook

Project Scenarios

From Andy Campbell <acampbell@bendzinski.com>
Date Fri 2/7/2025 10:18 AM
To Charles Weir <cweir@ci.hudson.mi.us>

0 1 attachment (157 KB)
24-123 Project Scenarios 2025.02.07 pdf;

Charlie,

See attached. | gave a couple different term options for each funding source. A couple
comments:
e The estimated debt payments for the full SRF project were about $33,500/year for 30
years or $46,000/year for 20 years
o With splitting the funding to half SRF and half bank, the minimum yearly payments would
be around $51,750. | think the smartest financial decision would be to do the 20-year SRF
and 15-year bank option for a combined total of $64,000/year, if the budget and rates can
be approved for that. We haven’t completed our analysis to know how this impacts things,
but it will be need to be accounted for with higher rates, most likely.

Let me know if you have any questions or if you want to see anything else right now.

L~

Andy Campbell, CPA

Office: 313-961-8222

Direct: 517-580-0277

2390 Woodlake Drive, Suite 300
Okemos, Ml 48864

acampbell@bendzinski.com

Lo Bendzinski & Co.

MUNICIPAL FINANCE ADVISORS

about:blank



A.N Bendzinski & Co.

MUNICIPAL FINANCE ADVISORS

CITY OF HUDSON
COUNTY OF LENAWEE, STATE OF MICHIGAN
Estimated Project Scenarios

Estimated Interest Rate
Deposit to Project Construction Fund

Estimated Costs of Issuance
Bond Counsel
Registered Municipal Advisor
Newspaper Printing
MAC Fee
Michigan Treasury Fee {.02% of par $1,000 max, $100 min)
Rounding Amount
Total Estimated Bond Costs of Issuance

Total Project Allocation

Estimated Annual Debt Service
Estimated Total Principal and Interest

DRAFT 2/7/2025

State Revolving Fund Portion Bank RFP Portion
20 years 30 years 15 years 20 years
2.000% 2.000% 5.000% 5.375%
S 400,000 S 400,000 S 400,000 S 400,000
S 8,500 ] 8,500 S 7,500 S 7,500
13,850 13,850 9,500 9,500
2,000 2,000 2,000 2,000
e - 450 450
100 100 100 100
- - 450 450
S 24,450 S 24,450 S 20,000 S 20,000
$ 424,450 S 424,450 S 420,000 S 420,000
S 23,000 [1] S 16,750 [1] § 41,000 S 35,000
S 458,643 [1] $ 502,276 [1] S 612,150 S 702,264

[1] Payment estimates on repayment amount after 12% principal forgiveness.



