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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
June 17, 2025 at 7:00 pm

AGENDA
CALL TO ORDER

ROLL CALL
PLEDGE OF ALLEGIANCE

ORDERS OF THE DAY
A. Excuse Absent Members(s)
B. Setting the Agenda
C. Approval of Minutes of June 3, 2025

PUBLIC COMMENT

PRESENTATION
A. D & P COMMUNICATIONS — Ben Pidek and James Plotts

NEW BUSINESS
A. Approve: Budget Amendments
B. Approve: 1% Reading — Ordinance 408-25 Amending Utility Bill Late Charges

UNFINISHED BUSINESS
A. 400 Block Railroad Street Property Sale
B. Bills

C. Account Balances and Check Register
D. Department Head Reports
CITY MANAGER’S REPORT
COUNCIL COMMENTS

ADJOURNMENT

Jeaniene McClellan, City Clerk

** MINUTES FOR THIS MEETING WILL BE AVAILABLE AT HUDSON CITY OFFICE **

** 121 N. CHURCH STREET, HUDSON, MI 49247 **

NOTE: Anyone planning to attend the meeting who has a need of special assistance under the Americans with
Disabilities Act (ADA) is asked to contact the city clerk's office at (517) 448-8983 forty-eight (48) hours prior to the
meeting. Staff will be pleased to make the necessary arrangements to provide necessary reasonable accommodations.
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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
June 3, 2025 at 7:00 pm

748398:
The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm in the Council

Chambers.

ROLL CALL: PRESENT: Daniel Schudel, Brandi Clark, Lisa Enerson, Natalie Loop, Carl
Sword, Greg Hillegas and Nicole Williams

ABSENT: None

ALSO PRESENT: Sara Schudel, Richie Wheaton, John Kirkland, Kari Hickman, Brain
and Elizabeth Comiskey, Paula Austin, William Leon, DPW
Superintendent Jay Best, Candi Best, Barb Ireland — Hudson Post
Gazette, Bruce VanWieren, City Manager Charles Weir and City Clerk
Jeaniene McClellan

ORDERS OF THE DAY:

Approval of minutes dated May 20, 2025:
748399:
Motion by Lisa Enerson, seconded by Carl Sword to approve minutes of May 20, 2025 and

place on file. CARRIED 7-0 by roll call

Approval of minutes dated May 27, 2025:

748400:
Motion by Brandi Clark, seconded by Natalie Loop to approve minutes of May 27, 2025 and

place on file. CARRIED 7-0 by roll call

PUBLIC COMMENT:
Public Comments were heard.
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NEW BUSINESS:

Resolution: Brian Comiskey:
Brian Comiskey has served on the City of Huson DDA from May 16, 2022 to April 30, 2025.

Therefore, we recommend that Council adopt the resolution for Brian Comiskey, officially
commending him for his loyal efforts and dedicated service to the City of Hudson.

748401:

Motion by Lisa Enerson, seconded by Nicole Williams to adopt the Proclamation acknowledging
Brian Comiskey, commending him for his years of dedicated service to the City of Hudson.
CARRIED 7-0 by roll call

Resolution: Elizabeth Comiskey:
Elizabeth Comiskey has served on the City of Hudson Recreation Advisory Board from Aprilll,

2023 to April 30, 2025.

Therefore, we recommend that Council adopt the resolution for Elizabeth Comiskey, officially
commending her for her loyal efforts and dedicated service to the City of Hudson.

748402:

Motion by Natalie Loop, seconded by Brandi Clark to adopt the Proclamation acknowledging
Elizabeth Comiskey, commending her for her years of dedicated service to the City of
Hudson. CARRIED 7-0 by roll call

Resolution: John Kirkland:
John Kirkland has served on the City of Hudson DDA from December 16, 2008 to April 30, 2025.
He also served on the Recreation Advisory Board from April 11, 2023 to April 30, 2025.

Therefore, we recommend that Council adopt the resolution for John Kirkland, commending him
for his loyal efforts and dedicated service to the City of Hudson.

748403:
Motion by Lisa Enerson, seconded by Natalie Loop to adopt the Proclamation acknowledging
John Kirkland, commending him for his years of dedicated service to the City of Hudson.

CARRIED 7-0 by roll call

Approve: 1% Reading Ordinance 407-25 Amending Chapter 2 of the Code of Ordinances.:
We are asking to amend the Chapter 2 of the Code of Ordinances. This amendment would change
Sections 2-262, 2-265, and 2-266.

Under Section 262 “Board Members” replacing the members “of the city” to “of Hudson School
District”.

Under Section 265 “Meetings, officers” replacing “at least one meeting in each quarter” to “as
needed” and removing “and a secretary” along with “the secretary shall provide the city manager
with a schedule of quarterly meetings on or before July 1 of each year”.
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Under 266 “Minutes of meetings” replacing “the recreation advisory board shall cause minutes to
be kept of each meeting and provide the city manager with a copy of said minutes no less than seven
days after a meeting” with “City Clerk will be the secretary of the board and keep all minutes on
file.”.

748404:

Motion by Natalie Loop, seconded by Greg Hillegas to approve the first reading and waive the
actual reading of Ordinance No 407-25, amending the Chapter 2 — Recreation Advisory
Board of the Code of Ordinances.. CARRIED 7-0 by roll call

Utility Billing Late Fee Charge:

The city administration has received complaints and comments about how high the late fee charge
is on late utility bills. Once a customer gets behind on their utility bill the fee does make it more
difficult for them to catch up and pay off their utility bill late balance.

Mr Weir did some research on the Managers Listserv and found that most communities charge a
10% late fee on the late balances. By reducing the late fee by 5% he believes it would be helpful
for the customers that are behind.

Shut offs will continue to occur as needed and any accounts that are unpaid by the end of April each
year will be assessed to the property taxes.

748405:
Motion by Lisa Enerson, seconded by Nicole Williams to Approve to proceed to the first reading

of Ordinance sections 18-54 (b), 18-103(b), and 9-4(b) reducing the utility late fee charge
from 15% to 10%. CARRIED 6-1 by roll call (Schudel, Clark, Enerson, Hillegas, Sword,
Williams —yes Loop —no).

Approve: TEDF Category B Program Grant Application:

MDOT annually has grant dollars set aside in the Transportation Economic Development Fund
(TEDF) Category B program. This fund is a stop gap measure to provide additional road funding
to Michigan’s small communities with limited ability to fund road improvement projects.

Eligible projects include reconstruction, replacement, rehabilitation, or capital preventative
maintenance of city or village streets as well as stormwater improvements needed for a road project.
The city has received the grant in the past and due to this, the city may score a little lower by the
rules, but Mr Weir believes it would still be in the city’s best interest to apply again. The maximum
grant amount is 50% of eligible cost up to $250,000.

As part of the application, the applicant agency must submit an approved resolution of support. The
application is due on Friday June 13, 2025. Award letters are anticipated to be sent out mid-
September 2025.

748406:
Motion by Natalie Loop, seconded by Brandi Clark to approve the resolution of support for the

TEDF Category B grant application for FY 2026 street projects, and authorize the City
Manager to sign and submit the application on behalf of the City. CARRIED 7-0 by roll call
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UNFINISHED BUSINESS:
Bills:
Bills to Council
June 3, 2025
Bills to be Approve
JGM Valve $18,750.00 WWTP Valve
Jones & Henry $7,841.46 2025 CWSREF Project
SCADA $8,912.50 Lift Station Upgrades
Tanner Auto Repair $4.549.27 ALS Transmission
Total $40,053.23
Bills to be Confirmed
Total $0.00

748407:

Motion by Carl Sword, seconded by Lisa Enerson approve to pay the bills. CARRIED 7-0 by

roll call

Account Balances and Check Register:

Account Balances:

General Fund

Cemetery Trust Fund
Major Street Fund

Local Street Fund

Fire Department Fund
Recreation Fund
Cemetery Foundation
Ambulance

Community Center
Income Tax Fund
Downtown Development
Thompson Museum Fund

$1,025,225.44

$ 0.00
$351,631.24
$ 24,942.33
$109,267.31
$ 56736
$ 35,257.85
$ 67,957.76
$ 35,923.68
$332,826.37
$ 19,151.29
$ 0.00




Library Fund $ 0.00
Thompson Library Fund $ 0.00
Museum Fund $ 10,800.34
Industrial Park Fund $ 12,635.51
2021 Capital Improvement Bond Fund $ 5,136.54
Water and Sewer Fund $181,186.29
Motor Veh and Equip Fund $174,558.22
Property Tax Collection $ 1,331.27
Payroll Fund $ 947.19
Sidewalk Fund $ 17,611.52
748408:
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Motion by Lisa Enerson, seconded by Natalie Loop to accept the account balances and check

register and place on file. CARRIED 7-0 by roll call

MINUTES FROM OTHER BOARDS AND COMMISSIONS:

Recreation Advisory Board minutes dated May 12, 2025:
748409:

Motion by Carl Sword, seconded by Greg Hillegas to accept the Recreation Advisory Board

minutes dated May 12, 2025 and place on file. CARRIED 7-0 by roll call

COUNCIL COMMENTS:
Council comments were heard.

MANAGER’S REPORT:

e We are still waiting for the signed order from the Circuit Court Judge allowing the city to

clean up the 138 Lafayette Street address and access it to the property tax. We expect the
order to be signed and returned to the city sometime this month.

Hudson Police Department has filled the vacant full-time officer position. Officer Doug
Pope will be the third full-time officer on the department and has worked for HPD in the
past as a part-time officer. HPD and the Hudson Area Schools are still working on creating
a School Resource officer position. The SRO will be funded by the School District.

DPW has been busy working on the Murdock Trail bank restoration, fence and railing
replacement. This has been needing attention for some time. When it is completed, it will
be much safer for the citizens using the trail and less likely to be vandalized.

We still have not received a response from Reading Emergency Unit on discussion of the
ALS response fees. Mr Weir sent an email to REU with a letter on April 28, 2025 asking
them to contact us to discuss the fees that were approved by the Council.
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e We have had a couple of meetings with Jones & Henry and EGLE about the DWSRF project
7742-01. EGLE has made some changes that have caused some confusion and difficulty
that may affect the scoring for fundability of DWSRF projects.

e The City Master Plan update is going well. We will have the draft plan presented to the
Planning Commission for their approval at the June 23 Planning Commission meeting.
Once approved by the Planning Commission, the draft plan will be distributed to the
Lenawee County Planning Commission and the Region 2 Planning Commission for a 63
day review. (Advisory only). After the 63-day period, the city will provide a 15-day public
hearing notice to the public. The City Council will then by resolution, adopt the Master
Plan. The Final Master Plan Document will then be distributed to the Lenawee County
Planning Commission and the Region 2 Planning Commission.

e We will begin working on the FY 2024-2025 year end budget amendments and anticipate
that they will be presented to the City Council at the June 17" meeting.

ADJOURNMENT:
748410:
Motion by Lisa Enerson, seconded by Natalie Loop to adjourn the meeting at 7:40 pm

APPROVED:

Daniel Schudel, Mayor

ATTEST:

Jeaniene McClellan, City Clerk



AGENDA ITEM
REVIEW FORM
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ITEM: D&P Communications

SUBMITTED BY:

Charles Weir
ACTION REQUESTED: DEPARTMENT:
Informational City Manager

DATE: June 17, 2025
SUMMARY:

D&P Communications will be starting the city-wide fiber upgrade this July. Ben Pidek
and James Plotts from D&P will be sharing information with the Council and the public

about the project and answer any questions.

RECOMMENDATION:
Informational.

SIGNATURE: % M
‘_I-_-\""‘-\-._.__

TITLE: City Manager
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REVIEW FORM

ITEM: FY 2024-2025 Year end budget amendments. | SUBMITTED BY:
Charles Weir
ACTION REQUESTED: DEPARTMENT:
Approve the FY 2024-2025 Year end budget City Manager
amendments. DATE: June 17, 2025

SUMMARY:

Attached are the FY 2024-2025-year end budget amendments. As usual there were line
items that were a little over and some under the budget. All funds show positive fund
balances.

RECOMMENDATION:
Approve the FY-202-2025 Budget amendments as presented.

SIGNATURE: %ﬁ/f\ TITLE: City Manager




General Fund

Approved Proposed Amended
Starting Fund Balance $678,189.22 $678,189.22
Revenue $2,307,561.66 $2,393,604.07
Expenditure $2,291,458.51 $2,230,902.75
Add or Decrease to Fund | $16,103.15 $152,701.32
Balance
Ending Fund Balance $694,292.37 $830,890.54

Major Street Fund

Approved Amended Proposed Amended
Starting Fund Balance $289,796.57 $289,796.57
Revenue $309,565.20 $342,810.00
Expenditure $329,504.71 $315,329.71
Add or Decrease to Fund | (-$19,939.51) $27,480.29
Balance
Ending Fund Balance $269,857.06 $317,276.86

Local Street Fund

Approved Amended Proposed Amended
Starting Fund Balance $75,043.37 $75,043.37
Revenue $186,442.50 $198,052.00
Expenditure $249,225.63 $242,916.12
Add or Decrease to Fund | (-$62,783.13) (-$44,864.12)
Balance
Ending Fund Balance $12,260.24 $30,179.25

Fire Department Fund




Approved Amended Proposed Amended
Starting Fund Balance $141,791.24 $141,791.24
Revenue $217,430.00 $188,173.72
Expenditure $195,378.21 $201,377.21
Add or Decrease to Fund | $22,051.79 (-$13,203.49)
Balance
Ending Fund Balance $163,843.03 $128,587.75
Recreation Fund
Approved Amended Proposed Amended
Starting Fund Balance $674.41 $674.41
Revenue $0.00 $28.00
Expenditure $0.00 $400.00
Add or Decrease to Fund | $0.00 (-$372.00)
Balance
Ending Fund Balance $674.41 $302.41
Cemetery Fund
Approved Amended Proposed Amended
Starting Fund Balance $8,009.16 $8,009.16
Revenue $121,300.00 $119,021.00
Expenditure $116,462.27 $92,962.27
Add or Decrease to Fund | $4,837.73 $26,058.73
Balance
Ending Fund Balance $12,846.89 $34,067.89
Ambulance Fund
Approved Amended Proposed Amended
Starting Fund Balance $109,164.79 $109,164.79




Revenue

$742,984.43

$775,549.43

Expenditure

$835,388.15

$856,150.45

Add or Decrease to Fund
Balance

(-$92,403.72)

(-$80,601.02)

Ending Fund Balance $16,761.07 $28,563.77
Community Center Fund
Approved Amended Proposed Amended
Starting Fund Balance $38,505.13 $38,505.13
Revenue $43,900.00 $42,999.00
Expenditure $49,751.25 $45,745.25
Add or Decrease to Fund | (-$5,851.25) (-$2,746.25)
Balance
Ending Fund Balance $32,653.88 $35,758.88
Income Tax Fund
Approved Amended Proposed Amended
Starting Fund Balance $244,789.45 $279,780.36
Revenue $630,500.00 $630,332.00
Expenditure $596,069.16 $623,469.16
Add or Decrease to Fund | $34,430.84 $6,862.84
Balance
Ending Fund Balance $279,220.29 $286,643.20
DDA Fund
Approved Amended Proposed Amended
Starting Fund Balance $43,170.76 $43,170.76
Revenue $0.00 $0.00




Expenditure

$0.00

$24,020.00

Add or Decrease to Fund | $0.00 (-$24,020.00)
Balance
Ending Fund Balance $43,170.76 $19,150.76
Museum Fund
Approved Amended Proposed Amended
Starting Fund Balance $11,763.49 $11,763.49
Revenue $14,250.00 $8,989.00
Expenditure $13,236.81 $11,026.81
Add or Decrease to Fund| $1,013.19 (-$2,037.81)
Balance
Ending Fund Balance $12,776.68 $9,725.68
Industrial Park Fund
Approved Amended Proposed Amended
Starting Fund Balance $15,611.44 $15,611.44
Revenue $0.00 $590.00
Expenditure $15,310.31 $4,000.00
Add or Decrease to Fund | (-$15,310.31) (-$3,410.00)
Balance
Ending Fund Balance $301.13 $12,201.44
2021 Capital Improvement Bond Fund
Approved Amended Proposed Amended
Starting Fund Balance $116,153.02 $116,153.02
Revenue $99,382.00 $100,072.00
Expenditure $97,382.00 $162,582.00




Add or Decrease to Fund | $2,000.00 (-$62,510.00)
Balance
Ending Fund Balance $118,153.02 $53,643.02
Water & Sewer Fund
Approved Amended Proposed Amended
Starting Fund Balance $386,670.97 $386,670.97

Revenue

$1,476,757.76

$1,509,064.76

Expenditure

$1,672,506.79

$1,730,719.84

Add or Decrease to Fund | (-$195,749.03) (-$221,655.08)

Balance

Ending Fund Balance $190,921.94 $165,015.89
Motor Vehicle Fund

Approved Amended Proposed Amended

Starting Fund Balance $114,460.57 $114,460.57

Revenue $182,359.18 $232,261.19

Expenditure $171,318.52 $176,634.52

Add or Decrease to Fund | $11,040.66 $55,626.67

Balance

Ending Fund Balance $125,501.23 $170,087.24




AGENDA ITEM - REVIEW FORM

ITEM: SUBMITTED BY:
First Reading Ordinance 408-25 Amending Chapter 9 | Charles Weir
and Chapter 18 of the Code of Ordinances.

ACTION REQUESTED: DEPARTMENT:
Approve the first reading and waive the actual reading | City Office

of Ordinance 408-25 to amend the Utility Bill late DATE: June 17,2025
charges.

SUMMARY:

We are asking to amend the Chapter 9 and Chapter 18 of the Code of Ordinances. These
amendments would change Sections 9-4, 18-54 and 18-103.

Under Section 9-4 “Service charges™ replacing the penalty of “15 percent” to “10 percent”.

Under Section 18-54 “Billing and meter reading” replacing the penalty of “15 percent” to “10
percent”.

Under Section 18-103 “Billing and meter reading” replacing the penalty of “15 percent” to “10
percent”.

RECOMMENDATION:
Approve the first reading and waive the actual reading of Ordinance No. 408-25, amending the
Chapters 9 and 18 Utility Bill Late Charges of the Code of Ordinances.

SIGNATURE: TITLE:
W City Manager




Ordinance No. 408-25
AN ORDINANCE TO AMEND CHAPTER 9 AND CHAPTER 18 OF THE CODE OF ORDINANCES OF THE CITY
OF HUDSON, BY AMENDING SECTION 9-4(b) OF CHAPTER 9 AND AMENDING SECTIONS 18-54(b) AND
18-103(b) OF CHAPTER 18.
THE CITY OF HUDSON ORDAINS:
Section 1. Amending Sections 9-4 (b), 18-54 (b) and 18-103 (b)

Section 9-4 ( b ), 18-54 (b) and 18-103 (b) of the Code of Ordinances, City of Hudson, Michigan (the
“Code”), is hereby amending:

9-4 (b)) “The charge for garbage collection shall be due and payable 30 days after date of
such bill. A penalty of 15-percent 10 percent shall be added to all bills.”

18-54 (b) “The charge for water service shall be due and payable by the due date indicated
on the billing. A penalty of 15-percent— 10 percent shall be added to all bills not paid by the
due date. If a water service bill is not paid within 30 days after the due date, the city may
discontinue the water service in the same manner as provided in section 18-55.”

18-103 (b) “The charge for sewer service shall be due and payable by the due date indicated
on the billing. A penalty of 35-perecent— 10 percent shall be added to all bills not paid by the
due date.”

Section 2.

This Ordinance shall become effective on

[X] Non-emergency Ordinance
[ ] Emergency Ordinance

Introduced: June 17, 2025

Summary of Minutes Published:

Enacted:

Vote: Yes: No: Abstain:

Ordinance Published:

Effective Date:
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AGENDA ITEM
REVIEW FORM

ITEM: 400 Block Railroad Street Property Sale SUBMITTED BY:
Charles Weir

ACTION REQUESTED: DEPARTMENT:

Discussion of the sale with Marry Properties LLC City Manager
DATE: June 17

SUMMARY:

Brain Marry and Terry Camp of Marry Properties LLC, the only bidders on the property,
met with me and asked me to have them put on the agenda to discuss the sale with the
City Council.

They are concerned about the site, which we have discovered may not be suitable for
building housing, but it has not been confirmed by the state (EGLE) at this point. Marry
Properties LLC is still interested in the purchasing of the property but would like to
discuss the terms of the sale.

RECOMMENDATION:
The Council’s consideration and direction.

SIGNATURE; w TITLE: City Manager
S s




Bills to be Approved

NICKEL & SAPH
SCADA

Bills to be Confirmed

Bills to Council

Tuesday, June 17, 2025

Total

Total

$47,827.20
$39,585.00

$87,412.20

$0.00

1ST INSTALL ON LIABILTY INSURANCE
WTP IMPROVEMENTS
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06/12/2025 12:13 PM

User: MEGAN

CHECK REGISTER FOR CITY OF HUDSON

CHECK DATE FROM 06/01/2025 - 06/12/2025

Page:

DB: Hudson
Check Date Check Vendor Name Invoice Vendor Amount
Bank CNB-C CNB--COMBINED ACCOUNT
06/02/2025 105883 PENNY JEFFREY PENNY JEFFREY 250.00
06/02/2025 105884 J McELDOWNEY INC J McELDOWNEY INC 260.69
06/02/2025 105885 D & P COMMUNICATIONS INC. D & P COMMUNICATIONS INC. 1,389.45
06/02/2025 105886 LENAWEE COUNTY TREASURER LENAWEE COUNTY TREASURER 374.00
06/02/2025 105887 MAUMEE PRINT & GRAPHICS MAUMEE PRINT & GRAPHICS 580.00
06/02/2025 105888 MAUMEE PRINT & GRAPHICS MAUMEE PRINT & GRAPHICS 42.00
06/02/2025 105889 MICHIGAN CHAMBER SERVICES INCMICHIGAN CHAMBER SERVICES INC 257.00
06/02/2025 105890 MICHIGAN STATE INDUSTRIES MICHIGAN STATE INDUSTRIES 412,50
06/02/2025 105891 NICKEL & SAPH NICKEL & SAPH 55.00
06/02/2025 105892 UNIFIRST CORPORATION UNIFIRST CORPORATION 59.41
06/02/2025 105893 WRIGHTS PLUMBING & SEWER SERVIWRIGHTS PLUMBING & SEWER SERVI 462.50
06/03/2025 105894 AT&T MOBILITY AT&T MOBILITY 100.00
06/03/2025 105895 BEAVER RESEARCH COMPANY BEAVER RESEARCH COMPANY 244,81
06/03/2025 105896 BURNIPS EQUIPMENT COMPANY BURNIPS EQUIPMENT COMPANY 75.45
06/03/2025 105897 HBC LAWN SERVICE, LLC HBC LAWN SERVICE, LLC 2,333.33
06/03/2025 105898 QUADIENT LEASING USA INC. QUADIENT LEASING USA INC. 474.42
06/04/2025 105899 TIMOTHY JEWELL TIMOTHY JEWELL 184.04
06/05/2025 105900 CONSUMERS ENERGY CITY HALL CONSUMERS ENERGY CITY HALL 920.97
06/05/2025 105901 CONSUMERS ENERGY CONSUMERS ENERGY 4,258,21
06/05/2025 105902 BRINER OIL CO INC BRINER OIL CO INC 434.90
06/05/2025 105903 HUDSON POST GAZETTE HUDSON POST GAZETTE 1,123.50
06/05/2025 105904 MAUMEE PRINT & GRAPHICS MAUMEE PRINT & GRAPHICS 42,00
06/10/2025 105905 KACZOR, ROBERT R KACZOR, ROBERT R 68.80
06/10/2025 105906 JAY BEST JAY BEST 190.76
06/10/2025 105907 CITY OF ADRIAN CITY OF ADRIAN 54.00
06/10/2025 105908 ALL SPRAY, LTD. ALL SPRAY, LTD. 1,041.87
06/10/2025 105909 GERKEN MATERIAL INC GERKEN MATERIAL INC 197.08
06/10/2025 105910 HAVILAND PRODUCTS COMPANY HAVILAND PRODUCTS COMPANY 2,052.80
06/10/2025 105911 SMOLLYANOV HOME IMPROVEMENT  SMOLLYANOV HOME IMPROVEMENT 105.00
06/10/2025 105912 STEVENS DISPOSAL STEVENS DISPOSAL 11,553.25
06/10/2025 105913 UNIFIRST CORPORATION UNIFIRST CORPORATION 59.41
06/10/2025 105914 WHITE, HOTCHKISS & FALAHEE, PIWHITE, HOTCHKISS & FALAHEE, PL 60.00
06/10/2025 105915 JOHN SHAFFER JOHN SHAFFER 700,00
06/10/2025 105916 JOHN SHAFFER JOHN SHAFFER 78.08
06/11/2025 105917 KIM DECKER KIM DECKER 200.00
06/11/2025 105918 BLADE RUNNER OUTDOOR SERVICE BLADE RUNNER OUTDOOR SERVICE 575.00
06/11/2025 105919 HABITEC SECURITY INC HABITEC SECURITY INC 638.03
06/11/2025 105920 JONESVILL HEALTH CARE JONESVILL HEALTH CARE 50.00
06/11/2025 105921 MICHIGAN RURAL WATER ASSOC MICHIGAN RURAL WATER ASSOC 850.00
06/11/2025 105922 NYE UNIFORM CO NYE UNIFORM CO 114.20
06/11/2025 105923 TANNER AUTO REPAIR TANNER AUTO REPAIR 33.54
06/11/2025 105924 THEE OLD MILL THEE OLD MILL 190.76
06/11/2025 105925 USA BLUE BOOK USA BLUE BOOK 76.37
CNB-C TOTALS:
Total of 43 Checks: 33,223.13
Less 2 Void Checks: 1,040.76
32,182.37

Total of 41 Disbursements:



06/12/2025 12:13 PM CHECK REGISTER FOR CITY OF HUDSON Page: 2/2
User: MEGAN CHECK DATE FROM 06/01/2025 - 06/12/2025
DB: Hudson
Check Date Check Vendor Name Invoice Vendor Amount
Bank Count CNB INCOME TAX
06/09/2025 25716 AMES, KEEGAN AMES, KEEGAN 18.00
06/09/2025 25717 BAKER, WTHAN BAKER, WTHAN 9.99
06/09/2025 25718 BARNDOLLAR, JOANNE BARNDOLLAR, JOANNE 15.00
06/09/2025 25719 BROCKWAY, CHET BROCKWAY, CHET 9,69
06/09/2025 25720 BROWN, ASHLEY BROWN, ASHLEY 50.00
06/09/2025 25721 BRYANT, AUSTIN BRYANT, AUSTIN 10.01
06/09/2025 25722 CRATER, BRENT CRATER, BRENT 2.95
06/09/2025 25723 DOWNER, CHRISTINE DOWNER, CHRISTINE 9.89
06/09/2025 25724 DUNNING, DEVIN DUNNING, DEVIN 9,99
06/09/2025 25725 DUNNING, TABBITHA DUNNING, TABBITHA 9.99
06/09/2025 25726 KIMBLE, CAMERON KIMBLE, CAMERON 9.99
06/09/2025 25727 KIMBLE, KARSYN KIMBLE, KARSYN 9,96
06/09/2025 25728 NASTASE, EMILY NASTASE, EMILY 20.00
06/12/2025 25729 BOWER, RONNIE BOWER, RONNIE 10.02
06/12/2025 25730 BROCKWAY, JAMES BROCKWAY, JAMES 10.00
06/12/2025 25731 DANIELS, THERESA DANIELS, THERESA 1.53
06/12/2025 25732 EDMONSON, CHASE EDMONSON, CHASE 9.99
06/12/2025 25733 FOX, CONNER FOX, CONNER 13.00
06/12/2025 25734 FOX, CONNER FOX, CONNER 25.00
06/12/2025 25735 GILBERT, KENNETH GILBERT, KENNETH 19.99
06/12/2025 25736 GOULD, CASSIE GOULD, CASSIE 20.00
06/12/2025 25737 HALL, VICTORIA HALL, VICTORIA 10.00
06/12/2025 25738 HUNT, TAMANTHA HUNT, TAMANTHA 26.12
06/12/2025 25739 HUNT, TAMANTHA HUNT, TAMANTHA 23.72
06/12/2025 25740 HUNT, TAMANTHA HUNT, TAMANTHA 30.20
06/12/2025 25741 JOHNSTON, NATHAN JOHNSTON, NATHAN 29.00
06/12/2025 25742 MARTINEZ, AMANDA MARTINEZ, AMANDA 10.00
06/12/2025 25743 MARTINEZ, AMANDA MARTINEZ, AMANDA 6.78
06/12/2025 25744 SHAFFER, JOSEPH SHAFFER, JOSEPH 256.00
COUNT TOTALS:
Total of 29 Checks: 686.81
Less 0 Void Checks: 0.00
Total of 29 Disbursements: 686.81
REPORT TOTALS:
Total of 72 Checks: 33,909.94
Less 2 Void Checks: 1,040.76
32,869.18

Total of 70 Disbursements:



WATER
1. Total 5.699,000 Max day: 352,000 Ave Day: 183,000 Min day: 115,000
2. New Scada system installed
3. Tyler Cox testing for water license
4. Water testing complete

DISTRUBUTION

1. Water reads complete

2. Rereads complete

3. Water Main repair 8-hour repair Complete

4. LSL located (2) set up for replacement

5. Repair water valve riser boxes and hydrant and hydrant valve box

6. Tim and John took down tree and stump removed for sewer and water line repair
7. Jackson street Water manhole repaired and finished
8. Valve box repairs Jeff Tyler

STREETS

. Cold patch

Street swept for parade

Signage replaced

New trash cans installed downtown, old cans to Cemetery
MDOT for new traffic lighting for downtown

Measure up and set roads for road bids for paving projects
Set bids for crack seal bids

PARKS

. Jeff, Tyler installed and repair drinking fountains in all parks and repaired and installed new
lighting in parks

Mow and trim weekly

Paint soccer and baseball lines weekly

Get bids for roof replacement and bathroom door replacements for council consideration

Tim, John riprap trail and set new fence for the walking trail

NGO~ WN =
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Misc.
In house truck repairs and mower repairs completed
Miss digs complete

New fire extinguisher pick-up and set where required
Cemetery Clean up and burials completed

Foundations and gravesites repaired and installed from winter burials

GRS ABRON

(517) 448-8983 121N Church St  Hudson, Ml 49247 www.ci.hudson.mi.us



Summary

Summer help has started with the push mowing and flower bed clean-up. We had a difficult water main
repair that required 15 valves to be turned and 3 pumps and 8 and a half hours for the repair to be
completed. Without the DPW staff and office staff who helped with information and calls we had we could
have not completed. The staff has an endless amount of responsibility and expectations that has been on
a daily basis without fail. | want to Thank them for their continued service and dedication to the city and its
resident’s it is not said enough but Thank you Jay

(517) 448-8983 121N Church St  Hudson, Ml 49247 www.ci.hudson.mi.us



Monthly Ambulance Department Head Report

May 2025
2025 2024 Difference
Dispatches for the Month 91 80 11
Dispatches Year to Date 510 429 81
Average Overall Response Time May 2025 8.29 Year to Date _8.76

(Dispatch to Arrival, Minutes)

Fractile Response Time Percentage
(Percentage of response times made May 2025 100 Year to Date 98.37
at or below goal for each response area)

Number of mutual aide responses May 2025 20 Year to Date 105

Roster Information

Number of Personnel on Current Roster 15  Number of Members Active this Month 14
Number of Members with Extended Inactivity __O Number of New Hires Year to Date 1
Number of Members on Leave 1 Number of Members that have left the Service 2

Number of Members Ineligible for Primary Response 0

General Notes

* Nothing new to report




Hudson Fire Department

Department Head Report
Month MAY Year 2025
MONTHLY RUN TOTAL: 11 2025 YEAR TO DATE CALLS 91
BREAKDOWN BY SERVICE AREA
2024 YEAR END TOTALS 162
CITY OF HUDSON 5 YTD 29 2023 YEAR END TOTALS 222
HUDSONTWP. 1 YTD 15_ 2022 YEAR END TOTALS 218
PITTSFORD TWP. 1_ YTD 20 2021 YEAR END TOTALS 241
MEDINATWP. 1 YTD 2_ 2020 YEAR END TOTALS 208
ASSIST TO:

CLAYTON 0 YTD2 WALDRON 0 YTD 3

ADDISON 2 YTDZY HUDSON AMBULANCE 1 YTD3
MORENCI 0 YTD3 SOMERSET 0 YTDO0
JEFFERSON 0 YTD 7 OTHER 0 YTD 0

TRAINING/ACTIVITY/OTHER

TRAINING #1 TOPIC NFPA Required Hose Testing FIREFIGHTERS ATTENDED 19
HRS TOTAL 3

TRAINING #2 TOPIC NFPA Required Hose Testing FIREFIGHTERS ATTENDED _18
HRS TOTAL 3

TRAINING #3 TOPIC Water Supply-Tanker Shuttle FIREFIGHTERS ATTENDED 17
HRS TOTAL 4. We were assisted by Clayton, Morenci and Waldron Fire Departments to meet
the training goals and required GPM flow rate.

OTHER ACTIVITIES:

Issued 6 Burning permits for May. YTD= 41 2024 total permits issued was 113.
Truck Check was held 5/21/2025 at 1800 hrs. Firefighters attended 14 Total Hours 2.5

C-1 completed and submitted a Grant application to the DuPont Corporation which would award 13
Department across the Country with four sets of Turnout Gear and Helmets. The Grant is open to all
Volunteer and Part Paid Fire Departments across the United States and Canada who protect a population
of 25,000 or less. Fingers crossed.

May 18™ we had two members graduate from the Lenawee County Fire School. Congratulations to
Ashley Swanson and Owen LaFollette for completing the class. It is a very time demanding class as the
schooling last 6.5 months with a combination of classroom work and practical skills development and
testing. During the schooling both completed Incident Command and Resource Management, VFIS
drivers training, and the Courage to be Safe programs and had to finish the classroom and testing process
with an 80% or above grade point to graduate. We are waiting for results of the State of Michigan
Testing for them to be Certification in Firefighter I & II and Hazmat Operations. Again, congratulations
to both.

I am still off duty for a while from my knee replacement surgery on April 28" and will be sidelined for up
to 3 months. Completing the reports and paying the bills is what I am limited to. I have placed Assistant
Chief John Shaffer in as Acting Chief and Captain Jason Tanner as next in command in my absence.

SJorry Tonnor 82 - C1
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HUDSON

Phone (517) 448-4701
E-Mail: wwip@ci.hudson.mi.us

Monthly Report of Operations at the
Wastewater Treatment Plant for May 2025

24-Apr 24-May
Rain 3.58 4.89 Inches
Average Influent Flow 0.573 0.442 MGD
Max Influent Flow 1.6 1.258 MGD
Total Influent Flow 17.195 13.691 MG
Average Primary Sludge Pumped 5,890 5,786 Gal/day
Total Primary Sludge Pumped 182,599 179,362 Gallons
Average Secondary Sludge Pumped 586,000 532,258 Gal/day
Total Secondary Sludge Pumped 17,580,000 16,500,000 Gallons
Average Sludge Wasted 10,962 11,748 Gal/day
Total Sludge Wasted 306,942 352,428 Gallons
Average Ferrous Feed 81 96 Ibs/day
Total Ferrous Feed 2,432 2,964 Ibs
Average Electrical Usage 965 1,035 Kilowatt hrs/day
Total Electrical Usage 28,960 32,080 kilowatt hrs
Average Natural Gas Usage 15 22 M cu fi/day
Total Natural Gas Usage 448 670 Mcu f

Respectfully Submitted Joshua M Mattek City of Hudson WWTP Superintendent.



Report from the Main Office
May 2025

3 building, 1 electrical and 3 mechanical permits were issued in May.

9 burials and transferred three grave sites to other family members at the Maple Grove Cemetery
this month.

4 Garage Sale permits this month.

Community Center had 9 rentals and 7 park shelter reservations.

We sold 20 dog tags this month.

In the utilities, the office billed $146,926.75 in May and with an additional $6,115.64 in late charges.
Sent 15 code violation letters in May for tall grass and junk.

17 Rental property inspections were completed and 15 properties passed with certificate of
compliance issued. Some of these properties have 2 or more units.

At the last council meeting, there were comments between the public and council members during
the public comment period. Each Council has been different and each one can decide whether or not
to engage with the public. Under the Open Meetings Act, section 15.263 (5) states as follows;

“A person shall be permitted to address a meeting of a public body under
rules established and recorded by the public body. The legislature or a house of
the legislature may provide by rule that the right to address may be limited to
prescribed times at hearings and committee meetings only.”

Jeaniene McClellan
City Clerk



HUDSON

Y

City Manager Report

June 17, 2025

The Category B grant application was submitted to the State. Award notification
expected September-October 2025.

The Murdock Trail fence has been completed by DPW. The fence looks great
and will be much safer for the community. We are looking into a possible video
surveillance solution for that part of the trail which seems to be targeted at times
for vandals.

The crack sealing by Wolverine Sealcoating Incorporated has been partially
completed. They cracked sealed some areas that were not in the scope of the
project and will have to return to finish the job.

The city vehicle is having some mechanical issues. The throttle body and the
transmission seem to be the problem. | don't have a cost yet for all the repairs
but the throttle body is just over $300 at this point.

The cemetery east drive project has started. The old asphalt has been removed
by K&B and the base of the drive is very soft. Berm mix is brought in to build the
base before the repaving can take place. DPW will be building out the base.

We will be meeting with the Reading Emergency Unit (REU) on June 24 to
discuss the ALS fees and the outstanding invoices.

On Thursday June 12t | received documents for discovery through the city’s
insurance liability attorneys for the trip and fall litigation case involving a property
owner and the city. | have a meeting scheduled with the attorneys on June 17,
Depositions will take place over the months of July and August.

Charlie

(517) 448-8983 121N Church St Hudson, Ml 49247 www.ci.hudson.mi.us



