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  CITY COUNCIL 

121 N CHURCH STREET, HUDSON, MI  

REGULAR MEETING 

April 1, 2025 at 7:00 p.m. 

 

748341: 

The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm in the Council 

Chambers. 

 

ROLL CALL:  PRESENT: Natalie Loop, Daniel Schudel, Lisa Enerson, Sherry Kirkland and 

Carl Sword  

 

ABSENT: Brandi Clark and Greg Hillegas 

 

                             

ALSO PRESENT:    Barb Ireland – Hudson Post Gazette, WWTP Superintendent Joshua 

Mattek, DPW Superintendent Jay Best, City Manager Charles Weir and 

City Clerk Jeaniene McClellan 

 

             

ORDERS OF THE DAY: 

 

Excuse Absent Members: 

748342: 

Motion by Carl Sword, seconded by Natalie Loop to approve to excuse members from the 

meeting.  CARRIED 5-0 by roll call   

 

Approval of minutes dated March 18, 2025: 

748343: 

Motion by Natalie Loop, seconded by Carl Sword to approve minutes of March 18, 2025 and 

place on file.  CARRIED 5-0 by roll call   

 
PUBLIC COMMENT: 

Public comments were heard. 

 

 

NEW BUSINESS:  

 

Resolution:  Supplemental Notice of Intent – 2025 Capital Improvement Bond: 

The sludge boiler at the WWTP is 30+ years old and at the end of its service life.  This critical 

component was a high priority item to be replaced when the WWTP upgrade was done in 2017-

2018 but was removed from the project at that time for what Mr Weir understood was due to project 

cost overruns. 
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It makes sense to include the sludge boiler replacement in the sewer rehabilitation project due to 

the city already requiring bonds to complete the project.  Including the sludge boiler replacement 

through the bond would spread out the cost and keeping the city from having to spend down cash 

in the utility fund to very low levels. 

 

The resolution authorizes the publication of the Supplemental Notice of Intent relating to the city’s 

intent to issue a general obligation bond for the Boiler-related improvements at the Wastewater 

Treatment Plant not to exceed $300,000.00. 

 

The Bond Act, Act 34 Section 517 requires public notification which gives voters a referendum 

right to the issuance of bonds. 

 

The Exhibit A is what will be posted in the public notification. 

 

Note:  At this stage, no bonds are being authorized.  This resolution only authorizes the publication 

of notice of intent. 

748344: 

Motion by Natalie Loop, seconded by Sherry Kirkland to approve the resolution to publish the 

Supplemental Notice of Intent for the 2025 Capital Improvement Bond of the sewer 

rehabilitation project to include the sludge boiler at the WWTP.   CARRIED 5-0 by roll call 

 

 

UNFINISHED BUSINESS:  

Bills: 

Bills to Council 

April 1, 2025 

 

 

 

Bills to be Approve 

   

Total $0.00  

  
96 

 
Bills to be Confirmed 

 

Jones & Henry $15,133.02 2025 CWSRF Project 

Positive Electric $  6,346.01 Remaining Balance for Lift 

Station Work 

Total  $21,479.03  
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748345: 

Motion by Carl Sword, seconded by Lisa Enerson to approve to pay the bills.  CARRIED 5-0 by 

roll call   

 

Account Balances and Check Register: 

 

Account Balances: 

 

General Fund                          $889,164.46 

Cemetery Trust Fund $           0.00 

Major Street Fund                                        $328,991.14 

Local Street Fund                                          $  25,296.63 

Fire Department Fund                      $116,112.85 

Recreation Fund      $       695.65 

Cemetery Foundation                                    $  43,714.23    

Ambulance                                                        $  77,916.65   

Community Center           $  36,200.29 

Income Tax Fund                          $173,294.08 

Downtown Development  $  42,170.76 

Thompson Museum Fund  $           0.00 

Library Fund  $           0.00 

Thompson Library Fund  $           0.00    

Museum Fund                                                                             $  11,277.40 

Industrial Park Fund  $  13,316.42 

2021 Capital Improvement Bond Fund  $  23,716.10 

Water and Sewer Fund                          $199,731.59 

Motor Veh and Equip Fund                                                   $148,558.46 

Property Tax Collection                                                             $    1,331.27 

Payroll Fund                          $       749.35 

Sidewalk Fund                                                                          $  17,485.95 

 

748346: 

Motion by Lisa Enerson, seconded by Natalie Loop to accept the account balances and check 

register and place on file.  CARRIED 5-0 by roll call   

 

 

MINUTES FROM OTHER BOARDS AND COMMISSIONS: 

 

Planning Commission minutes dated March 24, 2025: 

748347: 

Motion by Lisa Enerson, seconded by Sherry Kirkland to accept the Planning Commission 

minutes dated March 24, 2025 and place on file.  CARRIED 5-0 by roll call   
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COUNCIL COMMENTS: 

Council comments were heard 

 

 

MANAGER’S REPORT: 

 

• Jim Stevens and Mr Weir will have a second meeting here at the City Hall with REU and 

with the two Hillsdale County Commissioners on the ALS issue on April 9th.  Status quo at 

this point. 

• We have not heard back about Project TechCrash about their interest in setting up operations 

in the Industrial Park.  Mr Weir spoke with Tim Robinson of Lenawee Now and he advised 

that they, TechCrash, are still working with Michigan technical officials, which means they 

are still interested in doing business somewhere in Michigan. 

• On Wednesday March 26th Mr Weir met with Todd Weaver from the MML Workman’s 

Compensation section and he advised the city’s Modification Factor History, (reports of 

injury) is lower, which subsequently will slightly lower the cost for the Workman’s 

Compensation insurance.  Only two minor incidents were reported last year.  The 

Modification factor should be 1.20 or less.  The city is currently at 1.41. 

• Mr Weir requested an update on the purchase agreement from the bidders for the Railroad 

Street property sale.  He was told that their attorney was reviewing it before the signing. 

• In regards to the city employees medical insurance; we are reaching out to another insurance 

company for a quote while developing the FY 2025-2026 budget.  We will likely at some 

point have a subcommittee meet and look at the medical insurance costs and benefits. 

• The Planning Commission met on Monday March 24th and allowing chickens in the city 

was on the agenda.  Several residents were at the meeting spoke with the Commission about 

the topic.  There was good discussion, and the citizens present understood the need for 

regulations on the keeping chickens in the city.  The Planning Commission affirmed that an 

ordinance allowing chickens in the city be drafted.  Once drafted, it will be taken back to 

the Planning Commission for consideration to forward to the City Council for approval and 

possible adoption. 

• Jeaniene has been making more updates on the City Website.  If you haven’t been on the 

site for some time, please take a look.  She is doing a great job. 

 

 

ADJOURNMENT: 

748348: 

Motion by Lisa Enerson, seconded by Natalie Loop to adjourn the meeting at 7:36 pm 

 

APPROVED:_____________________________________________ 

                        Daniel Schudel, Mayor  

 

ATTEST:_____________________________________________ 

                   Jeaniene McClellan, City Clerk 

 


