CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
April 7, 2026 at 7:00 pm
AGENDA

L CALL TO ORDER
II. ROLL CALL
III. PLEDGE OF ALLEGIANCE

IV. ORDERS OF THE DAY
A. Excuse Absent Members(s)
B. Setting the Agenda
C. Approval of Minutes of March 17, 2026

V. PUBLIC COMMENT

VI. PRESENTATION
A. Frontier Communications Infrastructure Upgrade

VII. NEW BUSINESS
A. Approve: First One-Year Extension — Stevens Disposal

B. Health Savings Account
C. Approve: Installation of Sludge Pump

VIII. UNFINISHED BUSINESS
A. Bills
B. Account Balances and Check Register

IX. CITY MANAGER’S REPORT
X. COUNCIL COMMENTS

XI. ADJOURNMENT

Jeaniene McClellan, City Clerk

** MINUTES FOR THIS MEETING WILL BE AVAILABLE AT HUDSON CITY OFFICE **
** 121 N. CHURCH STREET, HUDSON, MI 49247 **

NOTE: Anyone planning to attend the meeting who has a need of special assistance under the Americans with
Disabilities Act (ADA) is asked to contact the city clerk's office at (517) 448-8983 forty-eight (48) hours prior to the
meeting. Staff will be pleased to make the necessary arrangements to provide necessary reasonable accommodations.
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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
March 17, 2026 at 7:00 pm

748616:
The regular meeting was called to order by Mayor Pro-Tem Brandi Clark at 7:00 pm in the Council

Chambers.

ROLL CALL: PRESENT: Brandi Clark, Greg Hillegas, Barbara Ireland, Natalie Loop, and
Carl Sword

ABSENT: Daniel Schudel and Nicole Williams

ALSO PRESENT: Kim Murphy — Lenawee County Administrator, David Aungst —
Lenawee County Commissioner, Pam Smoke, Cindy Corner, Will
Terrill, John Shaffer, Lisa Enerson, Devin Sandahl, Fire Chief Jerry
Tanner Jr., Police Chief Ron Keck, Ambulance Director Jim Stevens,
WWTP Superintendent Joshua Mattek, City Manager Jeremiah Davies
and City Clerk Jeaniene McClellan

ORDERS OF THE DAY:

Excuse Absent Members:

748617:
Motion by Natalie Loop, seconded by Greg Hillegas to approve to excuse absent members

from the meeting. CARRIED 5-0 by roll call

Setting the agenda:

748618:
Motion by Natalie Loop, seconded by Carl Sword to remove item C under the New Business

from the agenda. CARRIED 5-0 by roll call

Approval of minutes dated March 3, 2026:

748619:
Motion by Carl Sword, seconded by Greg Hillegas to approve minutes of March 3, 2026 and

place on file. CARRIED 5-0 by roll call

PUBLIC COMMENT:
Public Comments were heard.
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NEW BUSINESS:

Lenawee County Update and Discussion — Kim Murphy and David Aungst:

Lenawee County Administrator Kim Murphy and Lenawee County Commissioner David Aungst
answered any questions from the audience and council members. The main topics were the airport
and the Maurice Spear Campus detention center.

Approve: Fire Department Furnace:
During budget preparations for the 2025-2026 years, we had placed funding in the Building
Maintenance and Building Improvements line items to be used to replace the aging furnace for the
south side of the Fire Department addition. That side houses the training room, kitchen, two
restrooms, and the bio-hazard room. This unit is original to the construction of the building and
parts are no longer made for any repairs.

e Mechanical Extremes Heating and Colling LLC: Carrier 100,000 BTU, 96.5%, single stage
gas furnace = $5,255.00

¢ Independence Heating and Cooling: Bryant Legacy 100,000 BTU, 97%, single stage gas
furnace= $5,600.00 - $800 first responder discount total $4,800.00.

e Xcel Heating and Cooling LLC: Bryant 100,000 BTU, 97%, single stage gas furnace=
$4,295.00 includes free inspection and cleaning the following fall.

All contractors products come with a 1-year limited parts warranty and a minimum of 10-year
limited heat exchanger warranty. All will remove the old unit and dispose of as part of the price.
All three will replace the current thermostat control as part of the price.
748620:
Motion by Natalie Loop, seconded by Greg Hillegas authorize the replacement of the furnace
unit from Xcel Heating and Cooling LLC in the amount of $4,295.00 with funds available
from 206.336.930.500 building maintenance and 206.336.056.100 building improvements.
CARRIED 5-0 by roll call

Approve: Renius & Renius Agreement:

Our contract with Renius & Renius will expire on March 31 of this year. “Request for Proposals”
was sent out to find anyone who might be interested in assessing. The city receive one proposal
and that was included with the packet. City Manager had a side by side page to show the council
the difference in companies and help them decide on the assessing contract.

748621:

Motion by Barb Ireland, seconded by Natalie Loop to approve the assessing services agreement
with Renius & Renius for the term of April 1, 2026 through March 31, 2031. CARRIED 5-0
by roll call
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UNFINISHED BUSINESS:
Bills:
Bills to Council
March 17, 2026
Bills to be Approve
Total $0.00
Bills to be Confirmed
Total $0.00

No Bills to be Approved or Confirmed

Account Balances and Check Register:

Account Balances:

General Fund

$1,150,754.58

Cemetery Trust Fund $ 0.00
Major Street Fund $265,814.10
Local Street Fund ($ 6,968.53)
Fire Department Fund $ 91,164.17
Recreation Fund $ 49453
Cemetery Foundation $ 48,490.56
Ambulance $ 84,373.09
Community Center $ 37,352.19
Income Tax Fund $264,304.69
Downtown Development $ 18,151.29
Thompson Museum Fund $ 0.00
Library Fund $ 0.00
Thompson Library Fund (3 129.18)
Museum Fund $ 5,533.51
Industrial Park Fund $ 8,162.56
CWSRF $ 16,495.44




2021 Capital Improvement Bond Fund ($ 11,142.48)
2025 Capital Improvement Bond Fund $427,762.41
Water and Sewer Fund $225,035.38
Motor Veh and Equip Fund $142,523.20
Property Tax Collection $ 463.50
Payroll Fund $ 43,117.43
Sidewalk Fund $ 18,188.02

748622:
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Motion by Carl Sword, seconded by Greg Hillegas to accept the account balances and check
register and place on file. CARRIED 5-0 by roll call

Department Head Reports:

748623:

Motion by Carl Sword, seconded by Greg Hillegas to accept the department head reports and
place on file. CARRIED 5-0 by roll call

COUNCIL COMMENTS:

Council comments were heard.

MANAGER’S REPORT:

Michigan Municipal League (MML) CapCon Conference: This week, Mr
Davies attended the Michigan Municipal League’s CapCon Conference in Lansing.
The conference provided an opportunity to receive updates on legislation currently
moving through the Michigan House and Senate that may impact municipalities
across the state. The event also provided valuable opportunities to connect with
other city managers and municipal administrators, allowing for the exchange of
ideas, best practices, and operational strategies that can benefit the City of Hudson.
State Street Culvert Issue: On Tuesday, March 10, 2026, DPW closed a portion
of State Street (between Spring and Munson Hwy) after identifying a failure in a
culvert located beneath the roadway. Staff is currently coordinating with Lenawee
County to assess the situation and determine the appropriate course of action for
repair. It is expected that repair costs will be incurred. Mr Davies will inform
Council as soon as more detailed information regarding the scope and cost o the
repair becomes available.

Hydrant Flushing Program: DPW will conduct routine hydrant flushing in
March and April. This annual maintenance helps ensure the reliability of the water
distribution system and improves overall water quality throughout the system.
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During the flushing process, residents may experience temporary discoloration in
the water and minor variations in water pressure. Residents are encourage to check
their water before doing laundry during these periods.
Tentative Flushing Schedule:

e Northeast Section: Week of March 23 — March 27

e Southeast Section: Week of March 30 — April 3

e Northwest & Southwest Sections: Week of April 6 — April 10

Dates may shift slightly due to weather conditions or other operational factors.

ADJOURNMENT:
748624:
Motion by Natalie Loop, seconded by Carl Sword to adjourn the meeting at 7:56 pm

APPROVED:

Brandi Clark, Mayor Pro-Tem

ATTEST:

Jeaniene McClellan, City Clerk
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AGENDA ITEM - REVIEW FORM

ITEM: SUBMITTED BY:

Frontier Communications Infrastructure Upgrade Jeremiah Davies
Presentation

ACTION REQUESTED: DEPARTMENT:
Informational Only — No Action Required Administration
DATE:
04-02-2026
SUMMARY:

Representatives from Frontier Communications will present to the City Council planned infrastructure
upgrades and service improvements within the City of Hudson for the upcoming year.

The presentation is intended to inform the Council of ongoing and future investments in the City’s
telecommunications network, including potential impacts, timelines, and anticipated benefits to
residents and businesses. No formal action is being requested at this time.

RECOMMENDATION:

No action required. This item is for informational and discussion purposes only.

SIGNATURE: TITLE:

] \ . City Manager
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AGENDA ITEM - REVIEW FORM

ITEM: SUBMITTED BY:

Residential Solid Waste, Recycling, and Composting | Jeremiah Davies
Contract - Exercise of First One-Year Extension with
Stevens Disposal

ACTION REQUESTED: DEPARTMENT: Administration

Authorize the City Manager to exercise the first one- | DATE: 03-24-2026
year contract extension with Stevens Disposal and
Recycling Services, Inc. for residential solid waste,
recycling, and composting services.

SUMMARY:

The City of Hudson currently has a residential solid waste, recycling, and composting contract with
Stevens Disposal and Recycling Services, Inc., with an original term from June 1, 2023, through May 31,
2026, and provisions allowing up to two (2) one-year extensions.

Staff has reviewed the cost structure for the first extension year (Year 4: May 16, 2026 — May 15, 2027),
which reflects a total monthly cost of $13.50 per residential unit.

A subsequent proposal from Lakeshore Recycling Systems (LRS) was also reviewed. The Stevens
Disposal extension pricing is approximately $4.50 per unit, per month, lower than the LRS proposal,
representing significant cost savings for the City of Hudson and its residents.

Additionally, Stevens Disposal has been providing consistent and reliable service under the current
contract, with established operations, routes, and familiarity with the community.

RECOMMENDATION:

Itis recommended that the City Council authorize the City Manager to exercise the first one-year
extension with Stevens Disposal and Recycling Services, Inc., as it provides a cost-effective and
operationally stable option for continued waste services.

SIGNATURE: TITLE:

/;’_.\ 9: - City Manager




Refuse
Curb-side recycling
Total:

Composting
Spring/fall cleanup

Refuse
Curb-side recycling
Total:

Composting
Spring/Fall cleanup

Refuse
Curb side Recycling
Total:

Composting
Spring/Fall Cleanup

Refuse
Curb side Recycling
Total:

Composting
Spring/Fall Cleanup

Refuse
Curb-side recycling
Total:

Composting
Spring/Fall clean up

City of Hudson Bid Sheet

Year 1: 5/16/2023 — 5/15/2024

$12.00 per month per unit (rwelve doltars)
$6.50_ per month per unit (si dollurs, lilty gents)
$18.50 per month per unit (Lightean daliars. fitly cenis)

$ 4.50 per month per unit i dulls. 1ins sens)
$1.200.00 flat rate or rate per truck wue thousand iy hungred doliars)

Year 2: 5/16/2024 — 5/15/2025

$12.48 per month per unit (Twalve dults, funs gt ces)
$(). 76 per month per uni.t L5a dollury, seyenty-six wenls)
$19.24 per month per unit (Nineween dollars, twenty-tow ¢ents)

$4.68 per month per unit ou doliars, sixiy-eigl vens)
$1.248.00 flat rate or rate per truck

(U0 Ueysang) twvo vngred Josty -cight dollars)

Year 3: 5/16/2025 — 5/15/2026

$L3_ﬂ~ per month per unit ( Fwelve doflars ninety-cight venty)
$703 per month per unit (Seven dollars three cents)
$200] per month pPer unit ( F'wenty dollars one cent)

$ 4.87 per month per unit (:our doltars cighly-seven cents)
$1.298.00 flat rate or rate per truck

{One thousand (wo hundred ninety-eight dollars)

Year 4: 5/16/2026-5/15/2027 (Extension 1)

$13 .50 per month per unit ( iurteen dolturs [iRy cents)
$7.31 _per month per unit (Seven dollars thirty-one cents)
$208 | per month per unit ( Fwenty dollars eighty-oae cents)

$5.00 per month per unit (Five doflar six cents)
$1.350.00 flat rate or per truck

(One thowsind three hundred Bty dolars)

Year 5: 5/16/2027 — 5/15/2028 (Extension 2)

$| ﬂ(!l _per month per unit (oureen doflars one centy
$7.()Q per month per unit Seven dollues SINLY vents)

$21 .0 1_'per month per UNEL ¢ Dwentv-one dollins sistvaone cenis)

$ 5;9 per month per unit {Hive dollars baenty sy cenisy
$1.404.00 flat rate or rate per truck

(One thousand foar hundred foue dollars)
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City of Hudson Bid Sheet

Year 1: 5/16/2023 — 5/15/2024

Refuse $16.00 per month per unit
Curb-side recycling $N/A per month per unit
Composting $N/A per month per unit
Curbside Clean-up (1per year) $2.05 per month per unit
Total: $18.05 per month per unit

Year 2: 5/16/2024 — 5/15/2025

Refuse $16.64 per month per unit
Curb-side recycling $N/A per month per unit
Composting $N/A per month per unit
Curbside Clean-up (1per year) $2.13 per month per unit
Total: $18.77 per month per unit

Year 3: 5/16/2025 — 5/15/2026

Refuse $17.31 per month per unit
Curb-side recycling $N/A per month per unit
Composting $N/A per month per unit
Curbside Clean-up (1per year) $2.22 per month per unit
Total: $19.53 per month per unit

Year 4: 5/16/2026-5/15/2027 (Extension 1)

Refuse $18.00 per month per unit
Curb-side recycling $N/A per month per unit
Composting $N/A per month per unit
Curbside Clean-up (1per year) $2.31 per month per unit
Total: $20.31 per month per unit

Year 5: 5/16/2027 — 5/15/2028 (Extension 2)

Refuse $18.72 per month per unit
Curb-side recycling $N/A per month per unit
Composting $ N/A per month per unit
Curbside Clean-up (1per year) $2.40 per month per unit

Total: $21.12 per month per unit
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AGENDA ITEM - REVIEW FORM

ITEM: SUBMITTED BY:

Health Savings Account (HSA) Funding- Policy Direction | Jeremiah Davies

ACTION REQUESTED: DEPARTMENT:
Discussion and Council guidance regarding the Administration
future of Health Savings Account (HSA) DATE:

contributions as an ongoing employee benefit,
including whether the City should continue funding
HSA contributions in future fiscal years and at what
level.

04-02-26

SUMMARY:

Increased out-of-pocket expenses for employees. To offset these costs, the City has historically
provided employer-funded contributions to employees' Health Savings Accounts (HSAs), with past
contributions totaling approximately $4,000 per employee.

For the current fiscal year (2025-2026), HSA contributions were included in the approved budget. The
City Manager authorized distribution of these funds last week at the following levels:

e $2,500 per family plan
« $1,250 per single plan

While this action aligns with the adopted budget, there remains no formal policy direction regarding
whether HSA contributions are intended to be:

¢ Aone-time or occasional benefit, or
« Arecurring component of the City’s employee compensation structure

As health insurance costs continue to rise, this issue has become a significant concern among
employees, particularly given the City's high-deductible plan design. HSA contributions are
increasingly viewed as a critical tool to:

o Offset financial burden on employees
¢ Maintain competitive benefits
¢ Support employee recruitment and retention

Council direction is requested to establish clear expectations for future budgets and ensure
consistency in how employee benefits are structured moving forward.




RECOMMENDATION:

| recommend that Council provide policy direction on whether HSA contributions should be continued as a
recurring employee benefit and, if so, establish general parameters for future funding levels. Clear guldance will
allow staff to plan appropriately for upcoming budget cycles and ensure consistency in employee compensation
and benefit administration.

SIGNATURE: TITLE:

/74‘" /\,:}/‘/ City Manager
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AGENDA ITEM
REVIEW FORM

ITEM: SUBMITTED BY:
Sludge Recirculating Pump Installation Joshua Mattek
ACTION REQUESTED: DEPARTMENT:
WWTP
Approve the Installation of Sludge Pump DATE:
03-23-2026
SUMMARY:

This pump is responsible for circulating sludge through the sludge boiler along with
keeping the solid inside the digestor well mixed. With the council’s approval the pump
was ordered last spring and received late last fall. With warmer weather approaching we
would like to schedule a time to get this pump installed. We do try to repair, replace, and
renew as much as we can in-house to save money. But due to complications with pipe
alignment coupled with the size, weight, and down time limitations of the pump we will
need to outsource this install. I got bids from Adrian Mechanical, Kerr Pump, and De-
Cal service group. With council’s approval I would like to hire Adrian Mechanical to
complete this project.

RECOMMENDATION:

Approval of the installation of the Sludge Recirculating Pump by Adrian Mechanical
Services.

/ 2 £
SIGNATURE: / /( TITLE: WWTP Superintendent
/

Q_(M&//L/ Q_~ C:-\-}/ \P\'\MW\




24659 Schoenherr Rd.
Warren, Ml 48089
586.619.0281
586.754.4371 fax

PROPOSAL Quote #P326069 Date 3/12/2026

City of Hudson-Waste Water Treatment Plant
107 Mechanic Street
Hudson, MI 49247

Attention: Josh Mattek

Email: wwip@ci.hudson.mi.us

Phone: (517) 918-1839

Project Name: City of Hudson WWTP-Pump Replacement Labor

- Description of work -

- Provide all labor and material to

e Provide Labor to remove customer provided equipment and replace pump skid with all
necessary mechanical connections. (Pump disposal by customer)

e Provide rigging and setup for safety.

e Provide electrical unhook/rehook.

e Provide start-up commissioning assistance.

e Permit inciuded.
Clean up all used materials and dispose off site.

Payment Terms: Net 30 days
Quotation: Valid for 15 days

- Exclusions - Overtime, additional parts other than listed above, site conditions that would cause delay to
the above work & any other service work other than the listed above. Orders for products will be quoted at
current applicable pricing, but De-Cal Inc. reserves the right to adjust the pricing on orders based on current
pricing at the time of shipment to the extent De-Cal Inc. takes price action across its customer base. Such
price adjustments may be due to delays, shortages, or cost increases related to materials, components,
labor, freight, transportation, fuel, regulatory compliance or other events outside of De-Cal's control. Prices
do not include government charges, including, without limitation, duties, tariffs, fees, or taxes (including
surcharges arising therefrom), including value added, sales, and withholding taxes, which are levied or based
upon the prices, charges, or this agreement.

The above work will be done in a safe and workmanlike manner for the sum of $15,280.00

Upon Approval, Please Sign and Return: Signature:

Date:

Page 1 of 2 [ —




drian 953 W. Beecher Street
Ochanlc a‘ Adrian, Michigan 49221
ervices FAX (317) 365 1430

PLUMBING /HEATING /AIR CONDITIONING /INDUSTRIAL PIPING

City of Hudson WTTP January 12, 2026
107 Mechanic Street
Hudson, MI 49247

Reference: Sludge Pump Replacement

We are pleased to offer the following proposal for your consideration.

Scope of Work
e Price includes:
- Disconnect & removal of (1) existing sludge pump
- Installation of (1) new owner furnished sludge pump
- Reconnect piping
- Reconnect electrical
- Secure pump to floor with wedge anchors
- Necessary rigging equipment
Price is based having 2-3 days to do change out.
Price is based on both inlet & outlet isolation valve being operable. Verification
will need to be completed prior to our arrival to change them out.
e Work shall be performed during the hours of 7:30am-3:30pm, Monday-Friday
excluding holidays.
e Price excludes:
- Furnishing of pump
- Warranty on pump
- Overtime. ‘

Our total lump sum price for this WOTK is ............ccceuurmeerrsureessveesssnseees $ 8,645.00

We thank you for the opportunity to offer this proposal and look forward to working with
you on this project.

Respectfully,

Richard Beach
Estimator/Project Manager

Note: Due to fluctuating material prices with Tariffs, this price is only good for 15 calendar days. All material s guaranteed to be as

specified. All work to be completed in a workmanlike manner according to standard practices. Any alterations involving extra costs

will be executed only upon written orders, and will become an exira charge over and above the estimate. All agreements contingent
upon strikes, accidents or delays beyond our control. Owner to carry fire, tornado and other necessary insurance.

www.adrianmechanical.com



KERR PUMP ano supPLY

Quote Date PO Number Quoted By Quote Number
9/9/2025 PUMP 1 Brian Trojan QTE238783
Service Manager
Bili To: Ship To:
HUDSON CITY OF CITY OF HUDSON ATTN:
HUDSON JOSH MATTEK 107
107 MECHANIC STREET MECHANIC STREET
HUDSON, Ml 49247-1300 HUDSON, M| 49247-1300
UNITED STATES UNITED STATES
PO Number Ship Method Salesperson Exp Ship Pay Terms Customer No.
PUMP 1 SERVICE 77 N30 HUDS0001
item Description Quantity B/O Uof M Unit Price Extended Price

DUE TO CURRENT ECONOMIC UNCERTAINTY,
QUOTED PRICES ARE EFFECTIVE AT THE TIME OF
QUOTATION ONLY. KERR PUMP & SUPPLY MAY, AT
ANY TIME PRIOR TO SHIPMENT AND WITH DUE
NOTICE TO THE BUYER, ADJUST PRICING TO
ACCOMMODATE PRICE INCREASES RELATED TO
TARIFFS. KERR PUMP & SUPPLY IS NOT OBLIGATED
TO DELIVER THE GOODS AND/OR SERVICES UNTIL
AN AGREEMENT ON THE NEW PRICE HAS BEEN
REACHED.

KERR PUMP AND SUPPLY 12880 Cloverdale Oak Park, MI 48237
TEL: 248-543-3880 FAX: 248-543-3236 Page: 1



ERR PUMP ano suPPLY

PO Number Ship Method Salesperson Exp Ship Pay Terms Customer No.
PUMP 1 SERVICE 77 N30 HUDSO001
Item Description Quantity B/O UofM Unit Price Extended Price
SERVICE SERVICE TO INSTALL (1) VAUGHAN MODEL 1 0 EA $10,171.60 $10,171.60

HE4S6CS-114 HORIZONTAL CHOPPER PUMP

SCOPE:

- (2) TECHNICIANS WILL TRAVEL TO JOBSITE
- ISOLATE EXISTING PUMP

- REMOVE EXISTING PUMP

- INSTALL NEW PUMP

- RETURN SYSTEM TO NORMAL OPERATING
CONDITIONS

- CONFIRM PROPER OPERATION

PRICES DO NOT INCLUDE TAXES WHICH MAY APPLY AT TIME OF SHIPMENT. ALL PRICING IS QUOTED NET, EXWORKS, FREIGHT COLLECT OR PREPAY AND ADD.
ALL ORDERS ARE SUBJECT TO CREDIT APPROVAL. STANDARD PAYMENT TERMS ARE 100% N30 BASED UPON CREDIT LIMIT. PAYMENT TERMS ON ANY ORDER
$50,000 AND GREATER SHALL BE 40% UPON RECEIPT OF ORDER, 40% PRIOR TO SHIPMENT AND 20% NET 30. PLEASE NOTE THAT A TRANSACTION FEE OF UP TO
4% WILL BE ADDED TO ALL CREDIT CARD PURCHASES.

Subtotal $10,171.60
Trade Disc $0.00
Freight $0.00
Misc $0.00
Tax $0.00
Total $10,171.60

All quotations and contracts are subject to Kerr Pump and Supply, Inc. Terms and Conditions of Sale dated 1/1/2018, a copy of which can be found
on our website kerrpump.com. Placing an order is acceptance of these terms. Shipment time is an approximation based on current inventory and
factory production schedules. Quotation is valid for 10 days from Quote date.

KERR PUMP AND SUPPLY 12880 Cloverdale Oak Park, MI 48237
TEL: 248-543-3880 FAX: 248-543-3236 Page: 2



Bills to Council
Tuesday, April 7, 2026

Bills to be Approved

Total $0.00

Bills to be Confirmed

NO BILLS

Total $0.00

GRAND TOTAL : $0.00
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1ST QUARTER-COUNCIL § FIRE

EMPLOYER PAID ¢
WAGES $13,431.97
B8CBS $0.00
DELTA DENTAL $0.00
MERS 401 $0.00
SOCIAL SECURITY $078.91
MEDICARE $228.92
LIFE INSURANCE $0.00
UNEMPLOYMENT $0.36
HSA $0.00
EMPLOYEE PAID $
FEDERAL $329.18
STATE $560.08
SOCIAL SECURITY $078.91
MEDICARE $228.92
MERS 457 $0.00
CITYTAX $129.56
AFLAC $0.00
UNION DUES $0.00
FOC/GARNISHMENTS $130.11
HSA $0.00
OHIO SCHOOL $0.00
TOTAL $16,996.92

TOTALFOR
EMPLOYER

$14,640.16

TOTAL FOR
EMPLOYEE

$2,356.76
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W City Manager Report

Sanitary Sewer Relining Project:

The sanitary sewer relining project has continued to move forward over the past week. During
construction, a previously unidentified structural issue was discovered along a roughly 200-foot segment
of the system, preventing completion of that portion for now. This section will be addressed and
completed as part of a follow-up effort scheduled for this summer. Over the next two weeks, crews will

focus on manhole repairs, which are within the scope of the overall project.
Congressional Directed Spending (CDS) Requests:

CDS grant applications were submitted this past week to both Senator Elissa Slotkin and Senator Gary
Peters. These requests focus on critical public safety needs, including fire department equipment and
ambulance/ALS upgrades, to support continued emergency response capabilities in Hudson and the

surrounding rural service area.

tate Street Culvert Failure:

Following coordination with the County Drain Commission, it has been determined that the failed culvert
on State Street will be the City’s financial responsibility. Current cost estimates are approximately

$25,000.

Due to material lead times, with culvert components estimated at 6-8 weeks for delivery, project
completion is anticipated in late summer. | will incorporate this expense into the upcoming FY 26’-27’

budget.

Employee Health Insurance Review:

I met with representatives from the City’s insurance carrier to review current employee health coverage
and plan options. Based on initial discussions, there may be opportunities to evaluate plan structure and
long-term cost strategies. This will be brought forward for further consideration as part of ongoing budget

and benefits discussions.



Budget Development:

Budget development remains ongoing. | continue to refine projections and adjust as updated financiat
data and operational needs are identified. A draft budget will be presented to Council in accordance with

the established timeline in our charter, which requires the budget to be adopted no later than May 31 of

the fiscal year.

Jeremiah Davies
04/07/2026



