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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
June 3, 2025 at 7:00 pm

748398:
The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm in the Council
Chambers.

ROLL CALL: PRESENT: Daniel Schudel, Brandi Clark, Lisa Enerson, Natalie Loop, Carl
Sword, Greg Hillegas and Nicole Williams

ABSENT: None

ALSO PRESENT: Sara Schudel, Richie Wheaton, John Kirkland, Kari Hickman, Brain
and Elizabeth Comiskey, Paula Austin, William Leon, DPW
Superintendent Jay Best, Candi Best, Barb Ireland — Hudson Post
Gazette, Bruce VanWieren, City Manager Charles Weir and City Clerk
Jeaniene McClellan

ORDERS OF THE DAY:

Approval of minutes dated May 20, 2025:

748399:

Motion by Lisa Enerson, seconded by Carl Sword to approve minutes of May 20, 2025 and
place on file. CARRIED 7-0 by roll call

Approval of minutes dated May 27, 2025:

748400:

Motion by Brandi Clark, seconded by Natalie Loop to approve minutes of May 27, 2025 and
place on file. CARRIED 7-0 by roll call

PUBLIC COMMENT:
Public Comments were heard.
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NEW BUSINESS:

Resolution: Brian Comiskey:
Brian Comiskey has served on the City of Huson DDA from May 16, 2022 to April 30, 2025.

Therefore, we recommend that Council adopt the resolution for Brian Comiskey, officially
commending him for his loyal efforts and dedicated service to the City of Hudson.

748401:

Motion by Lisa Enerson, seconded by Nicole Williams to adopt the Proclamation acknowledging
Brian Comiskey, commending him for his years of dedicated service to the City of Hudson.
CARRIED 7-0 by roll call

Resolution: Elizabeth Comiskey:
Elizabeth Comiskey has served on the City of Hudson Recreation Advisory Board from Aprilll,
2023 to April 30, 2025.

Therefore, we recommend that Council adopt the resolution for Elizabeth Comiskey, officially
commending her for her loyal efforts and dedicated service to the City of Hudson.

748402:

Motion by Natalie Loop, seconded by Brandi Clark to adopt the Proclamation acknowledging
Elizabeth Comiskey, commending her for her years of dedicated service to the City of
Hudson. CARRIED 7-0 by roll call

Resolution: John Kirkland:
John Kirkland has served on the City of Hudson DDA from December 16, 2008 to April 30, 2025.
He also served on the Recreation Advisory Board from April 11, 2023 to April 30, 2025.

Therefore, we recommend that Council adopt the resolution for John Kirkland, commending him
for his loyal efforts and dedicated service to the City of Hudson.

748403:

Motion by Lisa Enerson, seconded by Natalie Loop to adopt the Proclamation acknowledging
John Kirkland, commending him for his years of dedicated service to the City of Hudson.
CARRIED 7-0 by roll call

Approve: 1% Reading Ordinance 407-25 Amending Chapter 2 of the Code of Ordinances.:
We are asking to amend the Chapter 2 of the Code of Ordinances. This amendment would change
Sections 2-262, 2-265, and 2-266.

Under Section 262 “Board Members” replacing the members “of the city” to “of Hudson School
District”.

Under Section 265 “Meetings, officers” replacing “at least one meeting in each quarter” to “as
needed” and removing “and a secretary” along with “the secretary shall provide the city manager
with a schedule of quarterly meetings on or before July 1 of each year”.
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Under 266 “Minutes of meetings” replacing “the recreation advisory board shall cause minutes to
be kept of each meeting and provide the city manager with a copy of said minutes no less than seven
days after a meeting” with “City Clerk will be the secretary of the board and keep all minutes on
file.”.

748404:

Motion by Natalie Loop, seconded by Greg Hillegas to approve the first reading and waive the
actual reading of Ordinance No 407-25, amending the Chapter 2 — Recreation Advisory
Board of the Code of Ordinances.. CARRIED 7-0 by roll call

Utility Billing Late Fee Charge:

The city administration has received complaints and comments about how high the late fee charge
is on late utility bills. Once a customer gets behind on their utility bill the fee does make it more
difficult for them to catch up and pay off their utility bill late balance.

Mr Weir did some research on the Managers Listserv and found that most communities charge a
10% late fee on the late balances. By reducing the late fee by 5% he believes it would be helpful
for the customers that are behind.

Shut offs will continue to occur as needed and any accounts that are unpaid by the end of April each
year will be assessed to the property taxes.

748405:

Motion by Lisa Enerson, seconded by Nicole Williams to Approve to proceed to the first reading
of Ordinance sections 18-54 (b), 18-103(b), and 9-4(b) reducing the utility late fee charge
from 15% to 10%. CARRIED 6-1 by roll call (Schudel, Clark, Enerson, Hillegas, Sword,
Williams —yes Loop — no).

Approve: TEDF Category B Program Grant Application:

MDOT annually has grant dollars set aside in the Transportation Economic Development Fund
(TEDF) Category B program. This fund is a stop gap measure to provide additional road funding
to Michigan’s small communities with limited ability to fund road improvement projects.

Eligible projects include reconstruction, replacement, rehabilitation, or capital preventative
maintenance of city or village streets as well as stormwater improvements needed for a road project.
The city has received the grant in the past and due to this, the city may score a little lower by the
rules, but Mr Weir believes it would still be in the city’s best interest to apply again. The maximum
grant amount is 50% of eligible cost up to $250,000.

As part of the application, the applicant agency must submit an approved resolution of support. The
application is due on Friday June 13, 2025. Award letters are anticipated to be sent out mid-
September 2025.

748406:

Motion by Natalie Loop, seconded by Brandi Clark to approve the resolution of support for the
TEDF Category B grant application for FY 2026 street projects, and authorize the City
Manager to sign and submit the application on behalf of the City. CARRIED 7-0 by roll call
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UNFINISHED BUSINESS:
Bills:
Bills to Council
June 3, 2025
Bills to be Approve
JGM Valve $18,750.00 WWTP Valve
Jones & Henry $7,841.46 2025 CWSRF Project
SCADA $8,912.50 Lift Station Upgrades
Tanner Auto Repair $4,549.27 ALS Transmission
Total $40,053.23
Bills to be Confirmed
Total $0.00
748407:

Motion by Carl Sword, seconded by Lisa Enerson approve to pay the bills. CARRIED 7-0 by

roll call

Account Balances and Check Register:

Account Balances:

General Fund

Cemetery Trust Fund
Major Street Fund

Local Street Fund

Fire Department Fund
Recreation Fund
Cemetery Foundation
Ambulance

Community Center
Income Tax Fund
Downtown Development
Thompson Museum Fund

$1,025,225.44

$ 0.00
$351,631.24
$ 24,942.33
$109,267.31
$ 56736
§ 35,257.85
$ 67,957.76
§ 35,923.68
$332,826.37
$ 19,151.29
$ 0.00
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Library Fund § 0.00
Thompson Library Fund $ 0.00
Museum Fund $ 10,800.34
Industrial Park Fund $ 12,635.51
2021 Capital Improvement Bond Fund § 5,136.54
Water and Sewer Fund $181,186.29
Motor Veh and Equip Fund $174,558.22
Property Tax Collection $ 1,331.27
Payroll Fund $ 947.19
Sidewalk Fund $ 17,611.52
748408:

Motion by Lisa Enerson, seconded by Natalie Loop to accept the account balances and check
register and place on file. CARRIED 7-0 by roll call

MINUTES FROM OTHER BOARDS AND COMMISSIONS:

Recreation Advisory Board minutes dated May 12, 2025:

748409:
Motion by Carl Sword, seconded by Greg Hillegas to accept the Recreation Advisory Board
minutes dated May 12, 2025 and place on file. CARRIED 7-0 by roll call

COUNCIL COMMENTS:

Council comments were heard.

MANAGER’S REPORT:

We are still waiting for the signed order from the Circuit Court Judge allowing the city to
clean up the 138 Lafayette Street address and access it to the property tax. We expect the
order to be signed and returned to the city sometime this month.

Hudson Police Department has filled the vacant full-time officer position. Officer Doug
Pope will be the third full-time officer on the department and has worked for HPD in the
past as a part-time officer. HPD and the Hudson Area Schools are still working on creating
a School Resource officer position. The SRO will be funded by the School District.

DPW has been busy working on the Murdock Trail bank restoration, fence and railing
replacement. This has been needing attention for some time. When it is completed, it will
be much safer for the citizens using the trail and less likely to be vandalized.

We still have not received a response from Reading Emergency Unit on discussion of the
ALS response fees. Mr Weir sent an email to REU with a letter on April 28, 2025 asking
them to contact us to discuss the fees that were approved by the Council.
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e We have had a couple of meetings with Jones & Henry and EGLE about the DWSRF project
7742-01. EGLE has made some changes that have caused some confusion and difficulty
that may affect the scoring for fundability of DWSREF projects.

e The City Master Plan update is going well. We will have the draft plan presented to the
Planning Commission for their approval at the June 23 Planning Commission meeting.
Once approved by the Planning Commission, the draft plan will be distributed to the
Lenawee County Planning Commission and the Region 2 Planning Commission for a 63
day review. (Advisory only). After the 63-day period, the city will provide a 15-day public
hearing notice to the public. The City Council will then by resolution, adopt the Master
Plan. The Final Master Plan Document will then be distributed to the Lenawee County
Planning Commission and the Region 2 Planning Commission.

e We will begin working on the FY 2024-2025 year end budget amendments and anticipate
that they will be presented to the City Council at the June 17" meeting.

ADJOURNMENT:
748410:
Motion by Lisa Enerson, seconded by Natalie Loop to adjourn the meeting at 7:40 pm

APPROVED:
Daniel Schudel, Mayor

ATTEST:

Jeaniene McClellan, City Clerk



