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  CITY COUNCIL 

121 N CHURCH STREET, HUDSON, MI  

REGULAR MEETING 

November 16, 2021  

 

747436: 

The regular meeting was called to order by Mayor Carmel Camp at 7:00 pm. 

 

ROLL CALL:  PRESENT: Carmel Camp, Lee Ann Minton, Rick Moreno, Carl Sword, Pam 

Ely, Natalie Loop and Lee Daugherty  

   ABSENT: none 

                             

ALSO PRESENT:   Darlene VandeZande, David Willhite, Mike Mills, Brent Shea – City 

Auditor, Mike Sessions, City Attorney Eric White, Gary Offenbacher – 

owner of 224 Grove Street, Michelle Anderson & Candice Johnson - 

Woodruff Estates, Chief Ron Keck- Hudson Police Department, Dan 

Spencer, John Irvine, Barb Ireland – Hudson Post Gazette, Willis Terrill,  

WWTP Superintendent Ted Hutchison, DPW Superintendent Jay Best & 

Candi Best,  City Manager Charles Weir, and City Clerk Jeaniene 

McClellan 

 

Setting the Agenda: 

747437: 

Motion by Carl Sword, seconded by Pam Ely to add, discuss Employee accrue days under 

New Business Item G.  CARRIED 7-0 by roll call   

 

Approval of Minutes of November 08, 2021: 

At the November 8th meeting Council Member Moreno asked to have the letter from Gary 

Offenbacher into the minutes. 

747438: 

Motion by Darlene VandeZande, seconded by Pam Ely to approve the minutes from 

November 08, 2021 with corrections and place on file.  CARRIED 6-1 by roll call  (Camp, 

Ely, Sword, Loop, Daugherty, Moreno – yes    Minton – no) 

 

 

PUBLIC COMMENT: 

John Irvine – When he was at one of the meetings, one of the firefighters blocked his car in 

where he was not able to leave.   

 

Barb Ireland – Disagrees to give the employees any wage increase and Mike Sessions and 

Brandon Hudson should have been done helping the staff.  Agrees with Councilmember Minton 

that Council Comments should be in the minutes and gave the following to all members. 
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Mike Mills – After looking at the City finances, the employee wages should be frozen. 

 

Gary Offenbacher – Owner of 224 Grove gave the council members and pleaded with the 

council to reconsider the utility rate increase. 
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Michelle Anderson – representative for Woodruff Estates – They also have low income residents 

that will not be able to pay more in rent to make up for the increase in the utility bills. 

 

 

PRESENTATION: 

Brent Shea CPA – Audit Report Fiscal Year 2020-2021 
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NEW BUSINESS: 

 

Approve:  Financial Audit Report for Fiscal Year 2020-2021: 

Brent Shea, City Auditor, has prepared the financial statement of accounts for the fiscal year 

period of July 1, 2020 to June 20, 2021.  The auditor will review his opinion with the Council. 

 

Council should carefully review the audit findings and give close consideration to the financial 

position of the City. 

747439: 

Motion by Lee Daugherty, seconded by Carl Sword Accept the Audit Findings with City 

Auditor Brent Shea and approve the report.  CARRIED 7-0 by roll call vote. 

 

 

Approve:  Cash/Fund Balance Policy Resolution: 

The City received a letter dated May 11, 2021 from the Department of Treasury requesting more 

information regarding the deficiencies in the audit ending June 30, 2020.  The City requested an 

extension to provide the information, which was granted.  This is not for most recent past fiscal 

year but for the prior year 2019-2020. 
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Part of the information requested by the Department of Treasury, is that a Fund Balance Policy 

be adopted by the City and forwarded to the Michigan Department of Treasury.   

 

By adopting this policy, it will help the City succeed with keeping the fund balances at the 

appropriate levels. 

747440: 

Motion by Carl Sword, seconded by Lee Ann Minton approve the City of Hudson Fund 

Balance Policy as written.  CARRIED 7-0 by roll call vote. 

 

Approve:  Corrective Action / Deficit Elimination Plan Michigan Department of Treasury: 

The City received two letters from the Michigan Department of Treasury dated October 21, 

2021.  Both of these letters are in response to the findings in the City’s 2020-2021 audit that was 

recently completed and forwarded to the Treasury. 

 

The first letter is requesting a Corrective Action Plan two deficiencies noted in the audit. 

1.  Expenditures have exceeded revenues for the past three years.  Please provide an 

explanation to the trend. 

2.  Bank Reconciliations were not performed timely.  Provide a bank reconciliation for the 

last month reconciled for the account(s) in question. 

 

The second letter is requesting a Deficit Elimination Plan noting two of the City’s funds, 

Ambulance, and Utilities Funds, are in the negative.  Ambulance (-19,002.00) and the Utility 

Fund (-300,729.00). 

 

The City has to submit both of these Plans to the Michigan Department of Treasury by 

November 21, 2021.  By not doing so, the City could find itself in a position falling out of  

“qualified status” (ability to borrow money) and subject the City to a audit or review by the State 

of Michigan Treasury at the City’s expense. 

 

Mr Sessions and City Manager Charles Weir has prepared the plans and documents to submit to 

the Department of Treasury when they are approved by Council.  This has been a very 

challenging process over the last six months, with more work to do. 

Approve:  2021-2022 Budget Amendments: 

Once again, as we go through the process of adjusting, making corrections and getting a better 

handle on the finances of the City, it is necessary to make budget amendments in several areas of 

budget. 

 

747441: 

Motion by Lee Daugherty, seconded by Natalie Loop approve to have the full council meet on 

November 23rd at 6:30 pm to discuss the City finances before approving the Corrective 

Action & Deficit Elimination Plans.  CARRIED 7-0 by roll call   

 

Approve:  DWAM Grant Agreement with Jones and Henry Engineering: 

As Council knows, the City has received the Drinking Water Asset Management (DWAM) grant  
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from the Michigan Department of Environment, Great Lakes and Energy (EGLE) in the amount 

of $296,024.00 for the lead and copper water service line identification work that will be done in 

2022. 

 

Jones and Henry Engineers LTD, is the engineering firm that was involved with the Pilot Grant 

for identifying and replacing lead service lines 2019-2020 under the previous administration and 

was already involved with applying for the current DWAM grant on behalf of the City. 

 

City Manager received a proposal letter from Jones & Henry dated October 11, 2021 detailing 

the services that will be provided by them and the associated cost.  All of the cost will be covered  

by the grant funding. He inquired about a formal agreement between the City of Hudson and 

Jones & Henry in addition to the proposal letter.  He was advised that formal agreement was not 

drafted, nor do they have any formal agreements on file for past projects with the City of 

Hudson.  Mr Weir checked the City’s local files for Jones & Henry and did not find a formal 

agreement document as well. 

 

Mr Weir requested that a formal agreement be drafted regarding this project.  The agreement was 

drafted and he forwarded it to the City Attorney for review.  City Attorney Eric White did not see 

anything in the agreement that would be detrimental to the interests of the City. 

747442: 

Motion by Lee Ann Minton, seconded by Rick Moreno approve the agreement with Jones & 

Henry Engineers LTD for services rendered for the Drinking Water Asset Management 

Grant project and authorize City Manager to sign the agreement.  CARRIED 7-0 by roll call   

 

Executive Session: OMA Section 8 (c) Potential Litigation of Previous City Manager’s 

Severance Pay: 

 

747443: 

Motion by Lee Ann Minton, seconded by Carl Sword enter into Closed Session pursuant to 

OMA Section 8 (c) to consult with its attorney regarding trial or settlement strategy in 

connection with specific pending litigation, but only if an open meeting would have a 

detrimental financial effect on the litigating or settlement position of the public body.  

CARRIED 7-0 by roll call vote. 

 

 

                         **  Entered executive session at 7:57 p.m. 

                         **  Returned to open session at 8:32 p.m. 

 

747444: 

Motion by Pam Ely, seconded by Natalie Loop to proceed with what was discussed with City 

Attorney Mr. White in closed session.  CARRIED 6-1 by roll call  (Camp, Ely, Sword, Loop, 

Daugherty, Moreno – yes    Minton – no) 
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Discuss:  Employee accrue days : 

Because of the situation the City has been in, all the department heads and some employees have 

not taken their vacation and has also accumulated a lot of comp hours.  Employees are asking to 

carry over the days if they can not take off due to the lack of employee coverage. 

 

Council asked to have a proposal and bring it back to them at the next meeting. 

 

 

UNFINISHED BUSINESS: 

 

Bills: 

 

Bills to Council 
November 16, 2021 

   
Bills to be Approved   
Haviland $1,079.04 Ferric Chloride for WWTP 
Consumers Energy $3,468.94 WWTP Electric for October 2021 

Total $4,547.98  
   

Bills to be Confirmed   

Briner Oil Company $1,861.09 
260 Gallons of Diesel  &  433 Gallons of Gasohol Plus Face Plate 

Kit 800 Series Meter 
White, Hotchkiss & Falahee PLLC $1,620.00 October 2021 Attorney Fees 
Consumers Energy $1,039.63 WTP Electricity  October 2021 
Consumers Energy $2,051.40 Street lights for October 2021 
Consumers Energy $2,407.04 WTP Electricity  October 2021 

Total $8,979.16  
    

 

   
   
   

 

747445: 

Motion by Lee Ann Minton, seconded by Rick Moreno to pay the bills.  CARRIED 7-0 by roll 

call vote  

 

                               Account Balances: 

 

General Fund             $361,008.71                                                     

Cemetery Trust Fund $    2,262.45 

Major Street Fund                                       $  62,357.04 

Local Street Fund                                         $  53,614.30 

Fire Department Fund                      $  55,717.71 

Recreation Fund      $    6,028.37 

Cemetery Foundation  $  26,749.86 

Ambulance                                                   $  11,595.59 

Community Center           $  13,643.55 

Thompson Museum Fund  $  57,662.33 
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Library Fund  $  12,047.65 

Thompson Library Fund  $           0.00    

Museum Fund  $  42,602.97 

Downtown Development  $    8,303.90 

Industrial Park Fund  $  14,651.52 

L D F A  $           0.00 

2021 Capital Improvement Bond Fund $257,390.46 

Sidewalk Fund                                                 $    2,565.98 

Utilities Fund                                                  ($242,348.18) 

Motor Veh and Equip Fund  $209,004.94 

Property Tax Collection                                   $  17,781.57 

Income Tax Fund  $  25,764.58 

 

ALS Membership  $       949.68 

Combined Deposit account  $849,403.53 

DDA Account  $    3,181.01 

DRUG Enforcement  $    1,213.41 

HPD Abandoned Property  $       233.42 

Payables Account  $  72,768.76 

Payroll Account  $  67,866.66 

CD – 36 Months – 47 Months $    5,329.81 

CD  -  Public Funds  $    2,269.57 

 

Income Tax  $  43,719.85 

Bonds  $           0.00 

Incoming ACH Payments  $           0.00 

Property Tax  $    9,858.36 

 

747446: 

Motion by Carl Sword, seconded by Natalie Loop to accept the Account Balances & Check 

Register and place on file.  CARRIED 7-0 by roll call vote  

 

 

747447: 

Motion by Lee Daugherty, seconded by Pam Ely to accept the Revenue Expenditure Report 

and place on file.  CARRIED 7-0 by roll call vote  

 

747448: 

Motion by Rick Moreno, seconded by Lee Daugherty to accept the Department Head Reports 

and place on file.  CARRIED 7-0 by roll call vote  
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MANAGER’S REPORT: 

 

•  Charles Weir attended a Zoom Meeting with Lenawee Now about the Economic 

Development Administration EDA Grant awarded to Lenawee and Hillsdale Counties.  

Lenawee County will receive $823,200.00 to help businesses retain jobs and attempt to 

create more jobs in the County. 

•  Milk Source Dairy was sold but will remain in business.  Rathmourne Dairy purchased the 

operation.  Rathmourne Dairy is based in Port Hope, Michigan. 

•  City Treasurer, Linda Cross and City Manager, Charles Weir has a meeting scheduled with 

Burke Castleberry from the Lenawee County Prosecutor’s Office, to discuss the City 

Income Tax Ordinance and the prosecution procedures. 

•  Charles Weir spoke with property owner of 109 Mechanic Street about the cleanup of the 

building rubble after the fire at his property.  He was advised that he is in the process of 

finding a contractor to clean up the site. 

•  City Offices will be closed November 25th and 26th for the Thanksgiving Holiday. 

•  The City Christmas Tree is ready for the tree lighting ceremony after the parade on 

Saturday the 27th. 

 

 

COUNCIL COMMENTS: 

 

 

ADJOURNMENT: 

747449: 

Motion by Rick Moreno, seconded by Carl Sword to adjourn the meeting at 9:00 pm 

 

APPROVED:_____________________________________________ 

                       Carmel Camp, Mayor  

 

ATTEST:_____________________________________________ 

                  Jeaniene McClellan, City Clerk 

 


