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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
April 15, 2025 at 7:00 pm

AGENDA
CALL TO ORDER

ROLL CALL
PLEDGE OF ALLEGIANCE

ORDERS OF THE DAY
A. Excuse Absent Members(s)
B. Setting the Agenda
C. Approval of Minutes of April 1, 2025

PUBLIC COMMENT

PRESENTATION
A. 2025 Sewer Rehabilitation Project — Andy Campbell — Bendzinski & Co.

NEW BUSINESS

Approve: Appointment to the DDA

Approve: Appointment to the Recreation Advisory Board
Authorize: Street Closure for the Sacred Heart School 5K Run
Authorize: Street Closure for the Memorial Day Parade
Discussion: Budget FY 2025-2026

MY 0w

UNFINISHED BUSINESS
A. Bills
B. Account Balances and Check Register
C. Department Head Reports

MINUTES FROM OTHER BOARDS AND COMMISSIONS
A. DDA Minutes dated March 31, 2025
B. Recreation Advisory Board Minutes dated April 7, 2025
CITY MANAGER’S REPORT
COUNCIL COMMENTS

ADJOURNMENT

Jeaniene McClellan, City Clerk

** MINUTES FOR THIS MEETING WILL BE AVAILABLE AT HUDSON CITY OFFICE **

** 121 N. CHURCH STREET, HUDSON, MI 49247 **



NOTE: Anyone planning to attend the meeting who has a need of special assistance under the Americans with
Disabilities Act (ADA) is asked to contact the city clerk's office at (517) 448-8983 forty-eight (48) hours prior to the
meeting. Staff will be pleased to make the necessary arrangements to provide necessary reasonable accommodations.
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CITY COUNCIL
121 N CHURCH STREET, HUDSON, M1
REGULAR MEETING
April 1, 2025 at 7:00 p.m.

748341:
The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm in the Council

Chambers.

ROLL CALL: PRESENT: Natalie Loop, Daniel Schudel, Lisa Enerson, Sherry Kirkland and
Carl Sword

ABSENT: Brandi Clark and Greg Hillegas

ALSO PRESENT: Barb Ireland — Hudson Post Gazette, WWTP Superintendent Joshua
Mattek, DPW Superintendent Jay Best, City Manager Charles Weir and
City Clerk Jeaniene McClellan

ORDERS OF THE DAY:

Excuse Absent Members:

748342

Motion by Carl Sword, seconded by Natalie Loop to approve to excuse members from the
meeting. CARRIED 5-0 by roll call

Approval of minutes dated March 18, 2025:

748343:
Motion by Natalie Loop, seconded by Carl Sword to approve minutes of March 18, 2025 and

place on file. CARRIED 5-0 by roll call

PUBLIC COMMENT:
Public comments were heard.

NEW BUSINESS:

Resolution: Supplemental Notice of Intent — 2025 Capital Improvement Bond:

The sludge boiler at the WWTP is 30+ years old and at the end of its service life. This critical
component was a high priority item to be replaced when the WWTP upgrade was done in 2017-
2018 but was removed from the project at that time for what Mr Weir understood was due to project

cost overruns.
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It makes sense to include the sludge boiler replacement in the sewer rehabilitation project due to
the city already requiring bonds to complete the project. Including the sludge boiler replacement
through the bond would spread out the cost and keeping the city from having to spend down cash
in the utility fund to very low levels.

The resolution authorizes the publication of the Supplemental Notice of Intent relating to the city’s
intent to issue a general obligation bond for the Boiler-related improvements at the Wastewater
Treatment Plant not to exceed $300,000.00.

The Bond Act, Act 34 Section 517 requires public notification which gives voters a referendum
right to the issuance of bonds.

The Exhibit A is what will be posted in the public notification.

Note: At this stage, no bonds are being authorized. This resolution only authorizes the publication
of notice of intent.

748344:

Motion by Natalie Loop, seconded by Sherry Kirkland to approve the resolution to publish the
Supplemental Notice of Intent for the 2025 Capital Improvement Bond of the sewer
rehabilitation project to include the sludge boiler at the WWTP. CARRIED 5-0 by roll call

UNFINISHED BUSINESS:
Bills:
Bills to Council
April 1, 2025
Bills to be Approve
Total $0.00
Bills to be Confirmed
Jones & Henry $15,133.02 2025 CWSRF Project
Positive Electric $ 6,346.01 Remaining Balance for Lift

Station Work

Total $21,479.03




748345:
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Motion by Carl Sword, seconded by Lisa Enerson to approve to pay the bills. CARRIED 5-0 by

roll call

Account Balances and Check Register:

Account Balances:

General Fund

Cemetery Trust Fund
Major Street Fund
Local Street Fund
Fire Department Fund
Recreation Fund
Cemetery Foundation

Ambulance

Community Center
Income Tax Fund
Downtown Development
Thompson Museum Fund

Library Fund

Thompson Library Fund

Museum Fund

Industrial Park Fund

2021 Capital Improvement Bond Fund
Water and Sewer Fund

Motor Veh and Equip Fund

Property Tax Collection

Payroll Fund

Sidewalk Fund

748346:

$889,164.46
$ 0.00
$328,991.14
$ 25,296.63
$116,112.85
$  695.65
$ 43,714.23
$ 77,916.65
$ 36,200.29
$173,294.08
$ 42,170.76
$ 0.00
$ 0.00
$ 0.00
$ 11,277.40
$ 13,316.42
$ 23,716.10
$199,731.59
$148,558.46
$ 1,331.27
$ 74935
$ 17,485.95

Motion by Lisa Enerson, seconded by Natalie Loop to accept the account balances and check

register and place on file. CARRIED 5-0 by roll call

MINUTES FROM OTHER BOARDS AND COMMISSIONS:

Planning Commission minutes dated March 24, 2023:

748347:

Motion by Lisa Enerson, seconded by Sherry Kirkland to accept the Planning Commission
minutes dated March 24, 2025 and place on file. CARRIED 5-0 by roll call
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COUNCIL COMMENTS:
Council comments were heard

MANAGER’S REPORT:

e Jim Stevens and Mr Weir will have a second meeting here at the City Hall with REU and
with the two Hillsdale County Commissioners on the ALS issue on April 9. Status quo at
this point.

e We have not heard back about Project TechCrash about their interest in setting up operations
in the Industrial Park. Mr Weir spoke with Tim Robinson of Lenawee Now and he advised
that they, TechCrash, are still working with Michigan technical officials, which means they
are still interested in doing business somewhere in Michigan.

e On Wednesday March 26" Mr Weir met with Todd Weaver from the MML Workman’s
Compensation section and he advised the city’s Modification Factor History, (reports of
injury) is lower, which subsequently will slightly lower the cost for the Workman’s
Compensation insurance. Only two minor incidents were reported last year. The
Modification factor should be 1.20 or less. The city is currently at 1.41.

e Mr Weir requested an update on the purchase agreement from the bidders for the Railroad
Street property sale. He was told that their attorney was reviewing it before the signing.

e Inregards to the city employees medical insurance; we are reaching out to another insurance
company for a quote while developing the FY 2025-2026 budget. We will likely at some
point have a subcommittee meet and look at the medical insurance costs and benefits.

e The Planning Commission met on Monday March 24" and allowing chickens in the city
was on the agenda. Several residents were at the meeting spoke with the Commission about
the topic. There was good discussion, and the citizens present understood the need for
regulations on the keeping chickens in the city. The Planning Commission affirmed that an
ordinance allowing chickens in the city be drafted. Once drafted, it will be taken back to
the Planning Commission for consideration to forward to the City Council for approval and
possible adoption.

e Jeaniene has been making more updates on the City Website. If you haven’t been on the
site for some time, please take a look. She is doing a great job.

ADJOURNMENT:
748348:
Motion by Lisa Enerson, seconded by Natalie Loop to adjourn the meeting at 7:36 pm

APPROVED:

Daniel Schudel, Mayor

ATTEST:

Jeaniene McClellan, City Clerk
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AGENDA ITEM
REVIEW FORM

ITEM: Bendzinski & Co. presentation and discussion | SUBMITTED BY:
sewer rate study for 2025 Sewer Rehabilitation Project. | Charles Weir
ACTION REQUESTED: DEPARTMENT:
City Manager
Informational Presentation DATE:
April 15, 2025
SUMMARY:

Andy Campbell from Bendzinski & Co. will be presenting the sewer rate study and
finance options for the 2025 Sewer Rehabilitation project under the (CWSRF) Clean
Water State Revolving Fund and 2025 Capital Improvement Bonds.

RECOMMENDATION:
Informational.

SIGNATURE: % d TITLE: City Manager
l
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AGENDA ITEM - REVIEW FORM

ITEM: SUBMITTED BY:
Appoint: Christopher Moore to the Downtown Charles Weir
Development Authority.

ACTION REQUESTED: DEPARTMENT:
Appoint Christopher Moore to the Downtown City Office
Development Authority DATE: April 15, 2025
SUMMARY:

Christopher Moore has expressed to fill another seat on the DDA.

He meets the requirements to be appointed to the Downtown Development Authority.

RECOMMENDATION:
Appoint Christopher Moore to the Downtown Development Authority for 4-year term
expiring in October 2029.

SIGNATURE: TITLE:
W City Manager
\




CITY OF HUDSON
REQUEST FOR APPOINTMENT TO
CITY BOARD, COMMISSION OR COMMITTEE

Name: Christopher Moore

Address: 34866 Avondale Westland Ml 48186

Phone: (Home) 734-891-5176 (Other)

Email: Chris@netvera.com

Date of Establishment of Continuous Residency in the city of Hudson:
(Must be a resident for 1-year and not indebted to City)

Please list your qualifications as to why you feel you are qualified to serve on the
particular Board, Commission or Committee to which you are applying (you may

include a resume if you would like):
Property Owner In the Downtown District

308 W Main & 301 W Main

Please indicate your preference of which board(s) you would be interested in serving on:

__ PLANNING COMMISSION
(Meets every 4™ Monday at 6:30 pm) Terms are 3-year and are up in July. In order
to serve on this board, you must be a registered voter within the City for a period of
at least 1-year.

RECREATION BOARD
(Meets as needed) Terms are 3-year and are up in July.

COUNCIL COMPENSATION COMMITTEE
(Meets on odd-numbered years) Terms are S-year and are up in April.




X DDA
(Meets as needed) Terms are 4-year and are up in October.

(You are invited to attend meetings of any of the boards,
committees, or commissions in which you may be interested)

Please submit this request for appointment to the City Clerk



AGENDA ITEM - REVIEW FORM

Board

ITEM: SUBMITTED BY:
Appoint: Sara Schudel to the Recreation Advisory Charles Weir
Board

ACTION REQUESTED: DEPARTMENT:
Appoint Sara Schudel to the Recreation Advisory City Office

DATE: April 15, 2025

SUMMARY:

Sara Schudel has expressed to fill another seat on the Recreation Advisory Board.

She meets the requirements to be appointed to the Recreation Advisory Board.

RECOMMENDATION:

Appoint Sara Schudel to the Recreation Advisory Board for 3-year term expiring in July 2028.

SIGNATURE: M
SN TN

TITLE:
City Manager




CITY OF HUDSON
REQUEST FOR APPOINTMENT TO
CITY BOARD, COMMISSION OR COMMITTEE

Name: Sea( SC)/\UCL%\

Address: 000G (sloy/z. >t
Phone: (Home) 917~ 449 - 8507+ (Other)
Email: Doch|Ae] 5@;(\7\}“&; { i Cofn)

Date of Establishment of Continuous Residency in the city of Hudson: @\l U}
(Must be a resident for 1-year and not indebted to City)

Please list your qualifications as to why you feel you are qualified to serve on the
particular Board, Commission or Committee to which you are applying (you may
include a resume if you would like):

Decake 1 do o lok Lo the CHY ond |
Jg\/\mﬂ \have Sead 4 (o litiel and oond leadeyShi P
o hS

Please indicate your preference of which board(s) you would be interested in serving on:

PLANNING COMMISSION

(Meets every 4™ Monday at 6:30 pm) Terms are 3-year and are up in July. In order
to serve on this board, you must be a registered voter within the City for a period of
at least 1-year.

HUDSON CARNEGIE DISTRICT LIBRARY BOARD
(Meets 3™ Monday every month at 6:00 pm) Terms are 3-year and are up in
December.




ELECTION COMMITTEE

(Meets as needed for elections) Terms are 3-year and are up in June

\
?K’ RECREATION BOARD

(Meets quarterly at 7:00 pm) Terms are 3-year and are up in July.

COUNCIL COMPENSATION COMMITTEE

(Meets on odd-numbered years) Terms are 5-year and are up in April.

BOARD OF REVIEW

(Meets as needed, generally in March, July and December) Terms are 3-year and
are up in December.

BOARD OF APPEALS

(Meets as needed) Terms are 3-year and are up in May.

DOWNTOWN DEVELOPMENT AUTHORITY

(Meets at least quarterly) Terms are 4-year and are up in October.

(You are invited to attend meetings of any of the boards,
committees, or commissions in which you may be interested)

Please submit this request for appointment to the City Clerk



AGENDA ITEM
REVIEW FORM

ITEM: SUBMITTED BY:
5K Run Event — Road Closure Charles Weir
City Manager
ACTION REQUESTED: DEPARTMENT: City Office
Authorize road closure for SK Run Event — Sacred DATE: April 15,2025
Heart School.
SUMMARY:

Sacred Heart School will be having their annual 5K run on May 24th this year. The route will be the
same as the previous years, and are asking council to authorize street closures for this event. The
first race is planned to start at 8:30 a.m. and all races will be completed by 11:00 a.m.

They are requesting to have S. Market Street, Pleasant Street, Church from Pleasant to Fayette Streets,
Fayette Street (from Church St to S. Market St.), Mechanic St and St Giles closed for the entirety of the
race. In addition, they are requesting to have one lane of the route dedicated to the race until the last
participant has passed through.

The school will conduct clean-up, and have volunteers posted along the course.

RECOMMENDATION:
Authorize the closure of S. Market Street, Pleasant Street, Church from Pleasant to Fayette
Streets, Fayette Street from Church to S. Market Streets, Mechanic Street and St Giles closed on

Saturday, May 24, 2025 for the Sacred Heart School SK race.

SIGNATURE: TITLE:
M City Manager
’\




City of Hudson
To Whom It May Concern,

Sacred Heart School has scheduled the annual 5K for Saturday, May 25%". The 1 race begins at 8:30 a.m.
and all racing will conclude by 11:00 a.m. We will follow the same course that we have used in previous
years.

Roads we would like to close:
Church St

Market St

Pleasant St.

Park St.

Mechanic St.

School St.

Spring St.

State St.

Thank you so much for your willingness to work with us on this fun community event.
Please reach out to me at 517-448-6405 or email aatkin@sacredhearthudson.org if you require
any additional information.

Thanks again,
Anne Atkin, principal
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The course will be marked with orange cones and will have volunteers at turns to direct the way. From the
start head up the hill toward Pleasant St. turn right. Turn right again at Church St. At the bottom of the hill
turn right again onto Fayette. You will then cross the start line again. Turn left onto Mechanic St following
it until it forks. Turn left unto S. Maple Grove. Turn right onto Findlay Trail and take the trail all the way to
the end. Turn right onto Munson Hwy. Take the next right onto State St (this portion is gravel). Turn right
onto Spring St. Then turn left onto School St. Turn left onto S. Maple Grove, then right on Mechanic St
and follow it back to toward the church. Turn left on S. Market St, left again on Park, and left on to St.

Giles St. and into the finish.



AGENDA ITEM - REVIEW FORM

ITEM: SUBMITTED BY:
No Parking on Main Street During Memorial Day Charles Weir

Parade

ACTION REQUESTED: DEPARTMENT:
Authorize Road Closure and “No Parking” on Main City Manager

Street during Memorial Day Parade DATE: April 15,2025
SUMMARY:

The Memorial Day Parade will be held on Monday, May 26, 2025 at 10:00 a.m. It will originate at
the Market House on W. Main Street, commence east on M-34 to N. Maple Grove, continue north
on N. Maple Grove to the Maple Grove Cemetery.

An advanced notice of permitted activity will be sent to MDOT for permission to close Main Street
for the duration of the parade upon Council approval. It is my recommendation that Council
authorize “no parking” in the 200 and 300 Block of W. Main Street from 9:30 a.m. — 11:00 a.m. for
the parade. This allows a safer environment for the children and others attending the parade.
Allowing parking on Main Street causes people to stand in between the cars and/or on the inside of
the cars in the parade route.

If Council authorizes “no parking” in the 200 and 300 block of W. Main Street for the parade, DPW
and HPD will take care of setting up and removing the appropriate barricades. In the event that
Main Street can be opened up sooner than 11:00 a.m., they will do so.

RECOMMENDATION:

Authorize the closure of Main Street, and “No Parking” in the 200 and 300 Block of W. Main
Street from 9:30 a.m. until 12:00 noon on Monday, May 26, 2025 for the Memorial Day
Parade.

2

SIGNATURE: . TITLE:
& City Manager




AGENDA ITEM
REVIEW FORM

ITEM: SUBMITTED BY:
Fiscal Year 2025-2026 Budget Charles Weir
City Manager

ACTION REQUESTED:
Discuss the draft 2025-2026 Budget

DEPARTMENT: City Office
DATE: April 15, 2025

SUMMARY:

Review and discussion on the Fiscal Year budget 2025-2026.

RECOMMENDATION:
Discussion only

SIGNATURE:
(e

TITLE:
City Manager




Bills to Council
Friday, April 11, 2025

Bills to be Approved

Total $0.00

Bills to be Confirmed

NO BILLS DURING THIS PERIOD

Total $0.00
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04/10/2025 01:24 PM CHECK REGISTER FOR

CITY OF HUDSON

Page:

1/2

User: MEGAN CHECK DATE FROM 03/28/2025 - 04/11/2025

DB: Hudson

Check Date Check Vendor Name Invoice Vendor Amount
Bank CNB-C CNB--COMBINED ACCOUNT

03/31/2025 73 (E) MI DEPT OF HEALTH & HUMAN SERVMI DEPT OF HEALTH & HUMAN SERV 593.69
03/31/2025 105648 TEDROE MINTON TEDROE MINTON 200.00
03/31/2025 105649 ROBERT GEETING ROBERT GEETING 200.00
03/31/2025 105650 WILLIS TERRILL WILLIS TERRILL 200.00
03/31/2025 105651 AVOCATION SOFTWARE AVOCATION SOFTWARE 88.00
03/31/2025 105652 BOUND TREE MEDICAL LLC BOUND TREE MEDICAL LIC 284.30
03/31/2025 105653 BRINER OIL CO INC BRINER OIL CO INC 400.54
03/31/2025 105654 BRINER OIL CO INC BRINER OIL CO INC 435.92
03/31/2025 105655 COMFORT ENTERPRISES INC COMFORT ENTERPRISES INC 526.68
03/31/2025 105656 FUEL OX LLC FUEL OX LLC 223.10
03/31/2025 105657 HACH HACH 422,00
03/31/2025 105658 CITY OF HUDSON CITY OF HUDSON 480.46
03/31/2025 105659 LENAWEE COUNTY TREASURER PROS.LENAWEE COUNTY TREASURER PROS. 692.19
03/31/2025 105660 METAL METHODS MANUFACTURING METAL METHODS MANUFACTURING 125.00
03/31/2025 105661 MML WORKERS COMP FUND MML WORKERS COMP FUND 1,505.00
03/31/2025 105662 PITTSFORD GAS & TIRE PITTSFORD GAS & TIRE 817.00
03/31/2025 105663 TRACTOR SUPPLY CREDIT PLAN TRACTOR SUPPLY CREDIT PLAN 15.42
03/31/2025 105664 UNIFIRST CORPORATION UNIFIRST CORPORATION 77.62
04/01/2025 105665 PREMIER BANK-ALS PREMIER BANK-ALS 819.02
04/01/2025 105666 PREMIER BANK-WWTP PREMIER BANK-WWTP 2,478.71
04/01/2025 105667 PREMIER BANK-CITY PREMIER BANK-CITY 1,207.99
04/01/2025 105668 PREMIER BANK-DPW PREMIER BANK-DPW 592,22
04/01/2025 105669 PREMIER BANK-WEIR PREMIER BANK-WEIR 10.87
04/01/2025 105670 INACOMP INACOMP 14,715.00
04/01/2025 105671 PREMIER BANK-HPD PREMIER BANK-HPD 3,569.18
04/01/2025 105672 J McELDOWNEY INC J McELDOWNEY INC 106.41
04/01/2025 105673 LENAWEE COUNTY TREASURER LENAWEE COUNTY TREASURER 221.00
04/01/2025 105674 USA BLUE BOOK USA BLUE BOOK 765.98
04/01/2025 105675 USA BLUE BOOK USA BLUE BOOK 138.39
04/08/2025 105676 MICAELA REASONER MICAELA REASONER 200.00
04/08/2025 105677 AT&T MOBILITY AT&T MOBILITY 100.00
04/08/2025 105678 BRINER OIL CO INC BRINER OIL CO 1INC 811.36
04/08/2025 105679 BRINER OIL CO INC BRINER OIL CO INC 472.82
04/08/2025 105680 BRINER OIL CO INC BRINER OIL CO INC 490.40
04/08/2025 105681 CONSUMERS ENERGY CITY HALL CONSUMERS ENERGY CITY HALL 856.32
04/08/2025 105682 CONSUMERS ENERGY CONSUMERS ENERGY 4,718.51
04/08/2025 105683 D & P COMMUNICATIONS INC. D & P COMMUNICATIONS INC. 1,332.03
04/08/2025 105684 ETNA SUPPLY ETNA SUPPLY 345.00
04/08/2025 105685 HUDSON POST GAZETTE IIUDSON POST GAZETTE 847.50
04/08/2025 105686 NEXT GENERATION AUTOMOTIVE NEXT GENERATION AUTOMOTIVE 336.87
04/08/2025 105687 QUADIENT FINANCE USA, INC. QUADIENT FINANCE USA, INC. 37.10 Vv
04/08/2025 105688 STEVENS DISPOSAL STEVENS DISPOSAL 11,108.24
04/08/2025 105689 WHITE, HOTCHKISS & FALAHEE, PLWHITE, HOTCHKISS & FALAHEE, PI 210.00
04/08/2025 105690 QUADIENT LEASING USA INC. QUADIENT LEASING USA INC. 37.10
CNB-C TOTALS:

Total of 44 Checks: 53,814.94
Less 1 Void Checks: 37.10
Total of 43 Disbursements: 53,777.84




04/10/2025 01:24 PM
User: MEGAN
DB: Hudson

CHECK REGISTER FOR CITY OF HUDSON

Page:

CHECK DATE FROM 03/28/2025 - 04/11/2025

2/2

Check Date Check Vendor Name Invoice Vendor Amount
Bank Count CNB INCOME TAX
03/31/2025 25446 BEEKEL, ERIC BEEKEL, ERIC 10.00
03/31/2025 25447 BLANKENSHIP, ABIGAIL BLANKENSHIP, ABIGAIL 30.46
03/31/2025 25448 BLANKENSHIP, SAMANTHA BLANKENSHIP, SAMANTHA 109.00
03/31/2025 25449 BORCK, ERIKA BORCK, ERIKA 20.00
03/31/2025 25450 CHAMBERLAIN, SHARI CHAMBERLAIN, SHARI 9.75
03/31/2025 25451 CLARK, WATSON CLARK, WATSON 53.00
03/31/2025 25452 DELGADO, DULCE DELGADO, DULCE 5.00
03/31/2025 25453 GAMBILL, JOHN GAMBILL, JOHN 3.00
03/31/2025 25454 HALL III, ROBERT HALL III, ROBERT 39.00
03/31/2025 25455 HOOVEN III, WILLIAM HOOVEN III, WILLIAM 10.00
03/31/2025 25456 HURLEY, DARRIN HURLEY, DARRIN 30.00
03/31/2025 25457 JACOBS, BRENDEN JACOBS, BRENDEN 10.00
03/31/2025 25458 KINGSLEY, 'TODD KINGSLEY, TODD 9.80
03/31/2025 25459 MASQUELIER, LARRY MASQUELIER, LARRY 252.84
03/31/2025 25460 MILLIGAN, BRENT MILLIGAN, BRENT 747.50
03/31/2025 25461 NICHOLS, TAMARA NICHOLS, TAMARA 9.87
03/31/2025 25462 VANZANDT, JOSEPH VANZANDT, JOSEPH 20.00
03/31/2025 25463 WILSON, WILLIAM WILSON, WILLIAM 14.00
04/02/2025 25464 BASTIEN, DAWN BASTIEN, DAWN 15.00
04/02/2025 25465 BOVEE, ANTHONEY BOVEE, ANTHONEY 5.31
04/02/2025 25466 BOVEE, ANTHONEY BOVEE, ANTHONEY 82.03
04/02/2025 25467 DANIELA, DAVID DANIELA, DAVID 15.00
04/02/2025 25468 GALLAGHER, CHELSEA GALLAGHER, CHELSEA 357.00
04/02/2025 25469 HOLLOWAY, MICHAEL HOLLOWAY, MICHAEL 18.00
04/02/2025 25470 KEENE, ZACH KEENE, ZACH 20.09
04/02/2025 25471 LEE JR, JOHN LEE JR, JOHN 1.43
04/02/2025 25472 MYERS, DEANNA MYERS, DEANNA 223.00
04/02/2025 25473 MYERS, DEANNA MYERS, DEANNA 225.79
04/02/2025 25474 RANDOLPH, JERRY RANDOLPH, JERRY 16.00
04/02/2025 25475 SHOLL, ROGER SHOLL, ROGER 12.94
04/02/2025 25476 WARREN, KARA WARREN, KARA 23.00
04/02/2025 25477 WILLIS, CHRISTOPHER WILLIS, CHRISTOPHER 500.00
COUNT TOTALS:
Total of 32 Checks: 2,897.81
Less 0 Void Checks: 0.00
Total of 32 Disbursements: 2,897.81
REPORT TOTALS:
Total of 76 Checks: 56,712.75
Less 1 Void Checks: 37.10
56,675.65

Total of 75 Disbursements:



40 Jackson St.
Hudson, MI 49247
517-448-6101
hudsondpw@hotmail.com

Jay Best
DPW Superintendent
Phone #517-403-9216

Water:

ok whN -~

Total 5.294 Max Day 294,000 Ave. Day 171,000 Min. Day 104,000
Turn water off/ water on

Bacteria samples taken

Working with UIS on SCADA bids

Water Plant work

Lead service line report sent to EGLE

Distribution:

R

Meter reads

Begin Hydrant flush
Miss dig

Sewer work

Sewer jetting

Hydrant repairs made

Streets:

o=

Cold patch streets

Survey streets

Sign survey

Clean up from storm

Grade State Street and park parking lots

Parks:
1.
2. Bids for replacing doors at Bathroom Carlton Park
3. Bids for paving East drive at Cemetery

Bids for pavilion roofs



Misc:

Mowers in for service

Loose equipment in for service

Storm damage

Working on replace fire extinguisher's that need replaced serviced
Equipment serviced and repaired

Replaced tires on Leaf truck with old fire department tires off engine

Trees taken down, stumps ground, yards repaired and seeded and groomed
Garage door replaced and repairs made at DPW

Working on trash can purchase

©CENONA®WN =

Summary:

We assisted Waldron and Morenci with sewer issues with the Hydro Vac truck. Cleaned up
City. Set flushing schedule and set storm drain repairs and beginning to get parts for repairs. Set
schedule to repair curb boxes and meter repairs. Working on street bids and other budget items.
Thanks Jay :



CIT X OF

HUDSON
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Phone (517) 448-4701
E-Mail: wwip@@ci.hudson.mi.us

Monthly Report of Operations at the
Wastewater Treatment Plant for March 2025

24-Feb 24-Mar
Rain 0.9 3.81 Inches
Average Influent Flow 0.257 0.343 MGD
Max Influent Flow 0.347 0.575 MGD
Total Influent Flow 6.684 9.936 MG
Average Primary Sludge Pumped 5,889 5,825 Gal/day
Total Primary Sludge Pumped 182,569 180,569 Gallons
Average Secondary Sludge Pumped 306,538 350,690 Gal/day
Total Secondary Sludge Pumped 7,970,000 10,170,000 Gallons
Average Sludge Wasted 14,761 14,552 Gal/day
Total Sludge Wasted 383,775 422,012 Gallons
Average Ferrous Feed 77 64 lbs/day
Total Ferrous Feed 2,014 1,862 lbs
Average Electrical Usage 1,022 946 Kilowatt hrs/day
Total Electrical Usage 26,560 26,486 kilowatt hrs
Average Natural Gas Usage 35 31 M cu ft/day
Total Natural Gas Usage 914 908 Mcuft

Respectfully Submitted Joshua M Mattek City of Hudson WWTP Superintendent.



Monthly Ambulance Department Head Report

March 2025
2025 2024 Difference
Dispatches for the Month 100 77 23
Dispatches Year to Date 342 245 97
Average Overall Response Time March 2025 8.34 Year to Date _9.59

(Dispatch to Arrival, Minutes)

Fractile Response Time Percentage
(Percentage of response times made March 2025 99% Year to Date 96.45%
at or below goal for each response area)

Number of mutual aide responses March 2025 16 Year to Date 73

Roster Information

Number of Personnel on Current Roster 15  Number of Members Active this Month 15
Number of Members with Extended Inactivity _ 0 Number of New Hires Year to Date 1
Number of Members on Leave 0 Number of Members that have left the Service 2

Number of Members Ineligible for Primary Response 0

General Notes




Hudson Fire Department
Department Head Report
Month March Year 2025

MONTHLY RUN TOTAL: 40 2025 YEAR TO DATE CALLS 62
BREAKDOWN BY SERVICE AREA
2024 YEAR END TOTALS 162

CITY OF HUDSON 15 YTD 20 2023 YEAR END TOTALS 222
HUDSON TWP. 10  YTD 12 2022 YEAR END TOTALS 218
PITTSFORD TWP. 7  YTD 13 2021 YEAR END TOTALS 241
MEDINA TWP. 1 YTD 1 2020 YEAR END TOTALS 208

ASSIST TO:

CLAYTON 2 YTD2 WALDRON 1 YTD 3

ADDISON 1 YTD4 HUDSON AMBULANCE 0 YTD 1
MORENCI 0 YTD1 SOMERSETOQ YTDO
JEFFERSON 3 YTD 3 OTHER 0 ¥TD 0

TRAINING/ACTIVITY/OTHER

TRAINING #1 TOPIC SCBA Inspection and Use FIREFIGHTERS ATTENDED 20 HRS
TOTAL 3.25

TRAINING #2 TOPIC Respiratory Protection FIREFIGHTERS ATTENDED _21 HRS
TOTAL 3

TRAINING #3 TOPIC Fit Testing FIREFIGHTERS ATTENDED _22 HRS TOTAL 1

OTHER ACTIVITIES:

Issued 9 Burning permits for March. YTD=24 2024 total permits issued was 113.
Truck Check was held 3/19/2025 at 1800 hrs. Firefighters attended 15 Total Hours 3.
Officers Meeting held 3/23/25 at 1800. Officers attended 6 Total Hours 2.

C1 applied for a newly available Corporate Grant from Enbridge to fund required items such as AEDs for
our Engines as well as some Turnout Gear as that is a revolving cycle of replacement. Unfortunately, our
grant was denied based on sheer volume of applications.

Hudson Fire Officers attended a meeting of the Clayton Fire Board. The Clayton Fire Department is
again experiencing difficulties and turmoil. The Hudson Fire Department remains committed to helping
Clayton through tough times but there are limits to what we are willing to be exposed to or placed in
dangerous situations because of., Our priority remains with our current coverage areas and contracts. Cl
has briefed the City Manager on circumstances and situations occurring. The future may bring about
abrupt changes to the Lenawee Fire Service and we may be forced to choose to back away from our
assisting of that Department or be prepared to inherit further fire territory.

As you know we had a string of bad storms come through the area. Hudson Fire Department manned the
station and went out on Weather watch prior to the storms striking our area and then responding to events
for most of the next two days to help the City and Townships in recovery efforts.

QZejn}l yanner
82-Cl1



Report from the Main Office
March 2025

2 building and 1 mechanical permit were issued in March.
One burial at the Maple Grove Cemetery this month.

In the utilities, the office billed $146,223.18 in March and with an additional $6,253.30 in late
charges.

Community Center had 6 rentals in March.
We sold 12 dog tags in March.

We have sent out 22 letters to please get your utility and rental inspections bills paid up to date by
the end of April. If these bills are still in delinquent, we will be putting the balance on their property
taxes. These accounts doesn’t include any rentals that had a deposit on file. Some of the accounts
has made payments towards their balances. The total was $15,594.41. | will have the final amount
at the end of April. We have also sent out Past Due bills to the rentals that have not paid their bills.
Four accounts have already been shut off at the curb but 15 of those bills have broken valves.

| ran a report on April 15t and it shows we have $7,120.41 (180+ days past due), $5,653.60 (90 days
past due) and $7,097.69 (60 days past due). Most of the 180+ days are accounts that were rentals
that had a deposit on file and has refused to pay their final bill.

When the city torn down Rose McGee’s house on Lane Street, there was a promised made to her
niece that the city would put a bench on the property in her name. So we have the bench and wood
panel to install in concrete as soon as us girls in the office can make this happen.

We have heard many residents complain about the due date on the utility bills. They are claiming
that we are the only ones who will not give them 30 days to pay the bills. So | looked into how many
days the other utilities and companies will give their customers between the received date and the
due date. Consumers was only 23 days, Michigan gas was 20 days, D & P Communications was 20
days, Verizon was 20 days, and a couple of credit cards were 23 -24 days before the due date.

Jeaniene McClellan
City Clerk



CLEAR-1018 Verified Offense By Date

C EMIS Between 03/01/2025 Thru 04/01/2025
arg

Agency: HN
1313 Assault/ Battery/Simple (Incl Domestic and Police Officer 1
2308 Larceny - From Building (Includes Library, Office used by Public, etc) 1
2404 Vehicle Theft UDAA (reported by your jurisdiction) 1
2699 Fraud (Other) 1
5015 Failure to Appear (FTA) 3
C2825 Juvenile - Incorrigibility 1
C2840 Juvenile - Malicious Mischief 1
C2845 Juvenile - Safety Violations 1
C3050 Misdemeanor Arrest Warrant - Other Jurisdiction 1
C3101 Crash, Single Motor Vehicle 2
C3105 Crash, Rear End 1
C3148 Motor Vehicle - Animal Traffic Crash 1
C3175 Private Property H&R Traffic Crash 1
C3250 Mental Health Call 2
C3299 Welfare Check 2
C3310 Family Trouble 4
C3312 Neighborhood Trouble 2
C3324 Suspicious Circumstances 5
C3330 Assist Other Law Enforcement Agency 5
C3331 Assist Medical 1
C3332 Assist Fire Department 2
C3333 Assist Motorist 3
C3336 Assist Citizen 3)
C3355 Civil Matter - Other 3
C3392 Miscellaneous Investigation 1
C3702 Traffic Complaint / Road Hazard 1
C3704 Traffic Complaint / Abandoned Auto 1
C3728 Traffic Complaint / Parking Complaint 1
C3799 Miscellaneous Traffic Complaint 1
C3804 Animal Complaint 4
C3806 Animal Alive - Put to Sleep 1
C3808 Animal Bite / Scratch 1
C3902 Burglary Alarm 1
C4312 No-Ops On Person Citation 1
L3512 Warrant Attempt - HN 1
L3524 Freedom of Information - HN 3
L3543 Purchase Permit - HN 3
L3544 Background/Records Check - HN 4
L3545 Intoxicated Person - No Report - HN 1
L3548 Juvenile Investigation - HN 1
L3562 Animal - Stray Canine - HN 2
L3580 Unfounded CAD Call - HN 4
L3590 Traffic Stop - HN 6
L3597 Ordinance Violation -HN 6
L6018 Vin Inspection - HN 2

©
S

Sum:

4/11/25 CLEAR-1018 Verified Offense By Date Page 1 of 1



CITY OF HUDSON
DOWNTOWN DEVELOPMENT AUTHORITY
121 N. CHURCH STREET, HUDSON, MI
REGULAR MEETING
Monday, March 31, 2025
6:00 p.m.

The regular meeting was called to order to by Chairman Dave Sheely at 6:00 p.m.

ROLL CALL: PRESENT: Dave Sheely, Dr Corey Borck, Michelle Jedele, John Kirkland, Darwin
Vandevender and Dave Willhite

ABSENT: Jason Decker and Brian Comiskey
OTHERS: Hudson Police Chief Ron Keck, City Manager Charles Weir and City Clerk Jeaniene
McClellan

ORDERS OF THE DAY:

Approve the Minutes of October 8, 2024:
Motion by John Kirkland, seconded by Michelle Jedele to approve the minutes of October 8,2024 and place on

file, CARRIED: by voice vote.

PUBLIC COMMENT:
No Public Comment received

NEW BUSINESS:

Benches Downtown:

CSI has offered to make benches downtown once before, council at that time didn’t want benches without having
backs on them. The discussion was the downtown would be nice to have benches for people to sit down. The
members of the DDA would like to see four benches made and place one per block in the main downtown.

Motion by Dave Willhite, seconded by Dr Corey Borck to approve to have CSI make four benches with the
city’s logo but not to exceed $2,000 max, CARRIED: by voice vote.

Trash Cans:
The City would like to have the trash cans downtown replaced with newer cans and relocate the older cans around

the walking trails and parks. Mr Weir will check into other companies for pricing and then have a sub-committee
for the approval. This committee will be Dr Corey Borck, Dave Sheely, and Michelle Jedele.

Motion by Dr Corey Borck, seconded by Michelle Jedele to have Charlie investigate up to 10-12 cans and then
have a sub-committee for the approval, CARRIED: by voice vote.



OLD BUSINESS:

Treasurer’s Report — Balance in account - A bank statement shows the DDA still has $43,170.76 in their account.

Camera in the Downtown:
Police Chief Ron Keck showed the members the camera views from his computer. At the time the electric was out

in the % of the city so he was only able to show them the cameras that is mounted on the city hall building.

Motion by Dave Willhite, seconded by Dr Corey Borck to approve to pay the bill for $14,715, CARRIED: by
voice vote.

BOARD COMMENTS:

ADJOURNMENT:
Motion by Dave Willhite, seconded by Dr Corey Borck to adjourn the meeting at 6:43 p.m.

ATTEST:

Jeaniene McClellan, City Clerk



RECREATION ADVISORY BOARD
121 N. Church Street, Hudson, MI 49247
REGULAR MEETING
Minutes of April 7, 2025
The Recreation Advisory Board meeting was called to order by John Kirkland at 6:03 p.m.
Roll Call: Present: Elizabeth Comiskey, George Race, John Kirkland, and Nicole Chase
Absent: Roger Clark

Others Present: Sue Wright, Matt Wright, Jeff Vanderlooven, Craig Saylor, City Manager Charles Weir, and
City Clerk Jeaniene McClellan.

ORDERS OF THE DAY:

Excuse Absent Members:
Motion by George Race, seconded by Elizabeth to approve to excuse absent members from the meeting,

CARRIED by voice vote.

Minutes:
Motion by Elizabeth Comiskey, seconded by Nicole Chase to approve the minutes of July 29, 2024, and

place on file, CARRIED by voice vote.

NEW BUSINESS:

Park Upgrades:

City Manager Charles Weir stated that the City has purchased new drinking water fountains for each of the
parks, new doors for the bathrooms, and the gable ends of the shelter will be fixed this year. Members of the
board also discussed that the basketball hoops needs to be looked at. The millings that the City has will be
applied on the parking lot and driveway at the Will Carleton Park at some point to help with the dust and

mud.

Park Schedule - Liaison:

John Kirkland and his family will be moving out of town so his position as the liaison will need to be
replaced. Also leaving the board will be Elizabeth Comiskey due to moving up north. Nikki Cleveland quit
the board last month due to her kids going to a different school system. The board is down to 3 people and
we will not be able to have another meeting until we find people to help on the board.

Motion by John Kirkland, seconded by George Race to approve to have Nicole Chase as the Park
Schedule Liaison, CARRIED by voice vote.

VISITORS BEFORE THE BOARD:




Sue Wright and Matt Wright addressed their concerns over the parking at Memorial Park on the nights there
is games.

BOARD COMMENTS:

ADJOURNMENT:
Adjourn the meeting at 6:32 p.m.

ATTEST:

Jeaniene McClellan, City Clerk
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City Manager Report

April 15, 2025

We had the 2" ALS meeting on Wednesday April 9th and spoke further about the
Hillsdale County termination letter and the termination agreement terminated
agreement with the Reading Emergency Unit. The process is still ongoing, but
changes are in the works to include a possible new agreement being drafted
between Hudson Ambulance Service and REU.

The draft Chicken ordinance has been drafted and will be presented to the Planning
Commission on April 28! for their consideration to approve and forward to the City
Council for possible adoption.

The Downtown Developmertit Authority has authorized the purchase of (12) new
steel trash receptacles for the downtown district. The (8) old receptacles will place in
various other areas around the city.

The city has been officially served in trip and fall suit. There was apparently a
change with the plaintiff's counsel which caused a delay. The city’s attorneys are
ready to proceed and await a response from the plaintiff's legal counsel which is to
be expected by April 30",

The 1%t draft of the FY2025-2026 budget is still being drafted but it will be presented
to the City Council at the April 15" Council Meeting. | am requesting that a budget
subcommittee of three (3) council members be appointed at the meeting and a date
set to discuss the draft budget in greater detail and bring it back to the full Council at
the May 6t Council meeting.

May 4 to May 10, 2025, is the 56" Annual Professional Municipal Clerks Week.
Municipal clerks are the backbone of local government operations, often working
behind the scenes to oversee key functions like record keeping, election
management, legislative documentation, and many other functions unique to their
communities, while maintaining public trust through transparency and accountability.
In observance of the Municipal Clerks Week, | would like to publicly thank Jeaniene
McClellan for her effective dedication as Clerk for the City of Hudson.

Charlie
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