PLANNING COMMISSION
121 N. CHURCH STREET - HUDSON MI
REGULAR MEETING
January 27, 2024 at 6:30 pm
The Regular Meeting was called to order by Chairperson Brad VandeZande at 6:35 p.m.

ROLL CALL: PRESENT: Jack Donaldson, George Race, Rob Hall, Will Terrill, Sean
Williams and Brad VandeZande

ABSENT: None

OTHERS: City Manager Charles Weir and City Clerk Jeaniene McClellan

ORDERS OF THE DAY:

Minutes dated December 23, 2024:
Motion by Rob Hall seconded by Will Terrill, to approve the minutes dated December 23, 2024
with corrections and place on file. CARRIED by voice vote.

NEW BUSINESS:

Capital Improvement Plan:
The members were given a copy of the Capital Improvement Plan for 2025-2030.

Capital Improvement Plan 2025-2030

Plan Year 2025-2026
Department Project Primary Funding Source Pro;ec.ted o e |t
Estimate Years
DPW / Water Meter Replacement Utility Fund $15,000 10
DPW / Water Lead Service Line Replacement Utility Fund $40,000 50
|oPw / water Scada Upgrade Phase 2 Utility Fund $40,000 15
DPW/Water Hydrant Replacement Utility Fund $15,000 50
DPW/Water Phase 1 Dump Truck Motor Vehicle Fund $90,000 25
WWTP Boiler Replacement Utility Fund / IncomeTax $250,000 30
WWTP CIPP Sewer Maple Grove Bond? $710,000 40
Streets Major & Local Street Projects Major & Local Streets Fund $300,000 10
Parks Various Park Updates General Fund $15,000 15
Sidewalks Sidewalks & Trails General Fund $30,000 40
ALS Cardiac Monitor ALS Capital Imp. $38,000 10
Fire Department [HVAC Unit General Fund $10,000 20
Fire Department | Turnout Gear Donations/General Fund $20,000 5
|Hudson PD HVAC / Water Heater /Garage doors opener |General Fund $25,000 20
| Total for 2025-2026  $1,598,000




Plan Year 2026-2027
. Primary Fundin . . Useful Life
Department Project v g Projected Cost Estimate
Source Years
|DPW / Water Meter Replacement Utility Fund $15,000 10
DPW / Water Lead Service Line Replacement Utility Fund $40,000 50
DPW/Water Hydrant Replacement Utility Fund $15,000 50
|oPw/water Phase 2 Dump Truck Motor Vehicle Fund $60,000 25
WWTP Bio Solids Mixing System Utility Fund / IncomeTax $165,000 15
WWTP Pickup Replacement Motor Vehicle Fund $20,000 10
|Fire Department |Fire Truck Replacement General Fund/Finance/Inc $900,000 20 24 Month Build
|Fire Department [Truck Equipment Donations/General Fund $60,000 20
IFire Department |Turnout Gear Donations/General Fund $9,000 5
|Fire Department |SCBA Bottles General Fund $9,000 2
Streets Major & Local Streets Improvements  |Major & Local Streets/Incg $300,000 10
Sidewalks Sidewalks & Trails General Fund $30,000 10
|Parks Various Park Updates General Fund $15,000 15
ALS New Ambulance Cap. Imp./Grant/Finance $190,000 8 18 Month Build]
| Total for 2026-2027  $1,828,000 |
Capital Improvement Plan 2025-2030
Plan Year 2027-2028
: : : Projected Cost| Useful Life
Department Project Primary Funding Source ) X
Estimate Years
DPW / Water Meter Replacement Utility Fund $15,000 10
DPW / Water Lead Service Line Replacement Utility Fund $40.000 50
DPW / Water SCADA Upgrade Phase 2 Utility Fund $60,000 15
DPW/Water Hydrant Replacement Utility Fund $15,000 50
WWTP Biogas Handling & Safety Equipment Utility Fund $120.000 20
WWTP Portable Used Generator Utility Fund $40,000 20
|Fire Department |5 SCBA and mask Replacements General Fund $35,000 5
|Fire Department [Replace 1970's Jaws of Life General Fund $48,000 30
|Hudson PD New Patrol Vehicle General Fund $60,000 8
Streets Major & Local Streets Improvements Maijor & Local Streets/ Income Tax $300,000 10
Sidewalks Sidewalks & Trails $30,000 10
|Parks Various Park Updates General Fund $15,000 15
ALS Power Cot Lucas Devise Cap. Imp. - $35.000 5
| Total for 2027-2028 $813,000




Plan Year 2028-2029
. : : rojected Cost| Useful Life
Department Project Primary Funding Source Proj ‘e . i
Estimate Years
|DPW / Water Meter Replacement Utility Fund $15,000 10
|DPW / Water Lead Service Line Replacement Utility Fund $40,000 50
IDPWNVater Hydrant Replacement Utility Fund $15,000 50
|oPw Equipment (Leaf Truck or Backhoe) Motor Vehicle $180,000 25
WWTP RAS Recirculating Pump Utility Fund $30,000 25
Streets Major and Local Streets Major & Local Streets/Income Tax $300,000 10
Sidewalks Sidewalks General Fund $30,000 10
|Parks Various Park Updates General Fund $15,000 15
I Total for 2028-2029 $625,000
Plan Year 2029-2030
Department Project Primary Funding Source Pro;ec‘ted Sost| UspilLite
Estimate Years
|DPW / Water Meter Replacement Utility Fund $15,000 10
DPW / Water Lead Service Line Replacement Utility Fund $40,000 50
Streets Major and Local Streets Major & Local Streets/Income Tax $300,000 10
Parks Various Park Updates General Fund $15,000 15
| Total for 2029-2030 $370,000

Capital Improvement Plan:
Motion by Rob Hall seconded by Jack Donaldson, to accept the Capital Improvement Plan and
forward to Council for approval. CARRIED by voice vote.

Draft Master Plan:
The members were given a copy of the Community Profile Draft and the Public Input Draft.

Discussion only

VISITORS BEFORE COMMISSION:
No Visitors

COMMISSION COMMENTS:

ADJOURNMENT:
Motion by Sean Williams, seconded by Rob Hall, to adjourn the meeting at 7:09 p.m.

ATTEST:

Jeaniene McClellan, City Clerk



