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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
March 18, 2025 at 7:00 p.m.

748328:

The regular meeting was called to order by Mayor Pro Tem Sherry Kirkland at 7:00 pm in the
Council Chambers.

ROLL CALL: PRESENT: Sherry Kirkland and Carl Sword, Brandi Clark, Greg Hillegas

ABSENT: Natalie Loop, Daniel Schudel and Lisa Enerson

ALSO PRESENT: Richie Wheaton, Barb Ireland — Hudson Post Gazette, WWTP
Superintendent Joshua Mattek, City Treasurer Megan Coates, Ambulance

Director Jim Stevens, City Manager Charles Weir and City Clerk Jeaniene
McClellan

FhkFxkx xR RRRFRA*F*Natalie Loop arrives after roll call at 7:00 pm#***xrskrkortrtrx

ORDERS OF THE DAY:

Excuse Absent Members:
748329:

Motion by Carl Sword, seconded by Greg Hillegas to approve to excuse members from the
meeting. CARRIED 5-0 by roll call

Approval of minutes dated March 4, 2025:
748330:

Motion by Natalie Loop, seconded by Carl Sword to approve minutes of March 4, 2025 and
place on file. CARRIED 5-0 by roll call

PUBLIC COMMENT:
No comments received.

NEW BUSINESS:
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Authorize: Street Closure for the 24" Annual Cars for Kids Event:

The 24™ Annual Cars for Kids event will be held again at the eastern side of the Market House
parking lot. The proceeds of this event goes to needy children in our community around Christmas
time. We request that Council authorize the closure of Lane Street between Main and Railroad
Streets on Saturday, June 14, 2025 from 7:00 a.m. — 4:00 p.m. The event runs from 9 a.m. to 3
p.m., with the extra time to allow for set-up and break-down / cleanup before and after the event.
748331:

Motion by Natalie Loop, seconded by Brandi Clark to authorize the closure of Lane Street
between Railroad and Main Streets on Saturday, June 14, 2025 from 7:00 a.m. to 4:00 p.m.
for the 24" annual Cars for Kids event. CARRIED 5-0 by roll call

Approve: Property & Liability Insurance Renewal Date Change:

Mr Weir reached out to our property and liability insurance carrier Nickel and Saph requesting an
estimate of the insurance premium cost for the FY 2025-2026 budget. The renewal date for
insurance has been July 1, annually for several years. Each year the City Council per Charter must
approve the new budget by May 31% each year.

This has caused some budgeting issues due to the insurance premium cost not being given to the
city until June after the budget is already approved on May 31%. Changing the renewal date to June
each year would make the insurance company get the projected cost to the city in April/May prior
to the annual final budget adoption of May 31,

If the City Council decides to change the renewal date to June 1, this year, a portion of the premium
already paid will be prorated and reimbursed back to the city.

Further: Mr Weir did reach out to the MML for an insurance quote and the quote came back at
$109,551.00.

The city currently pays Nickle & Saph $94,898.00. If the Nickle & Saph renewal increase stays
15% or less, they will be the most economical.

748332:

Motion by Natalie Loop, seconded by Greg Hillegas to approve the property and liability
insurance renewal date to June 1, annually with Nickle & Saph. CARRIED 5-0 by roll call

Approve: Bond Counsel Services for 2025 Capital Improvement Bond Engagement:

In Michigan, municipal bond issuance is governed by state statutes and local regulations, primarily
under the Revised Municipal Finance Act (Act 34 of 2001). Local governments must obtain
approval from the Michigan Department of Treasury, which evaluates debt levels, repayment
capacity, and the bond’s purpose to ensure alignment with the municipality’s financial health.

Miller, Canfield, paddock and Stone P.L.C. have provided Mr Weir with an engagement letter for
their services with the 2025 Capital Improvement Bond issuance. Miller, Canfield Paddock and
Stone P.L.C. have served the city in the past with several bonds over the years.
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The cost for their services on the 2025 Capital Improvement Bonds $6,500.00. The fee will be paid
from the proceeds from the 2025 Capital Improvement Bond.

The City Council already approved the CWSRF portion engagement letter on March 4, 2025.
748333:

Motion by Carl Sword, seconded by Natalie Loop to approve the Bond Counsel Services of
Miller, Canfield, Paddock and Stone P.L.C. for the 2025 Capital Improvement Bond
engagement for the 2025 Sewer Rehabilitation Project in the amount of $7,500.00.
CARRIED 5-0 by roll call

Resolution: Notice of Intent for CWSRF Bond Issuance & Public Notification:
The resolution authorizes the publication of Notice of Intent relating to the city’s intent to issue a
revenue bond for the 2025 Sewer Rehabilitation project t not to exceed $500,000.00.

The Revenue Bond Act, Act 94 Section 33 requires public notification which gives voters a
referendum right to the issuance of bonds.

748334:

Motion by Natalie Loop, seconded by Carl Sword to Approve the resolution to publish the Notice
of Intent for the 2025 CWSRF portion of the sewer rehabilitation project. CARRIED 5-0 by

roll call

Resolution: Notice of Intent for 2025 Bond Issuance & Public Notification:
The resolution authorizes the publication of Notice of Intent relating to the city’s intent to issue a
general obligation bond for the 2025 Sewer Rehabilitation project not to exceed $500,000.00.

The Bond Act, Act 34 Section 517 requires public notification which gives voters a referendum
right to the issuance of bonds.

748335:

Motion by Greg Hillegas, seconded by Natalie Loop to approve the resolution to publish the
Notice of Intent for the 2025 Capital Improvement Bond portion of the sewer rehabilitation
project. CARRIED 5-0 by roll call

Approve: Purchase Biosolids Recirculating Pump:

Our current pump is 25 years old and has over 219,288 hours of continuous running time. It is at
the end of its life with both the motor and seals both starting to fail. The propeller, cutters,
bearings, bearing housing and the elastomeric coupler are also in needs of a change out. In the
end the cost to fix it is close to the price of purchasing a whole new unit. This is a critical piece
of equipment which is needed in the biosolid digestion process so that we are compliant with state
mandate for pathogen reduction. Mr Mattek checked with a couple of other vendors and they
both said he should stick with the VVaughan pump as it was designed specifically for our system
and any other pump could have adverse effects on the system.
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The estimate is for a direct drop-in replacement for our current pump for $17,550. The pump will
take 4 to 5 months to be made and get in, which is why Mr Mattek is asking to get it ordered and
not wait until there is a complete breakdown.

748336:

Motion by Carl Sword, seconded by Natalie Loop to approve the purchase of the Vaughan
Chopper Pump in the amount of $17,550. CARRIED 5-0 by roll call

UNFINISHED BUSINESS:
Bills:

Bills to Council
March 18, 2025

Bills to be Approve

Wickham Tree Services $5,850.00 Removal of Trees & Stumps

Total $5,850.00

Bills to be Confirmed

Nickel & Saph $18,382.60 4" Install Liability Insurance
Axes & lrons $6,986.62 HFD Turnout Gear
Total $25,369.22
748337:

Motion by Carl Sword, seconded by Brandi Clark to approve to pay the bills. CARRIED 5-0 by
roll call

Account Balances and Check Register:

Account Balances:

General Fund $945,568.73
Cemetery Trust Fund $ 0.00
Major Street Fund $329,568.67
Local Street Fund $ 25,468.87

Fire Department Fund $116,371.87
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Recreation Fund $  695.65
Cemetery Foundation $ 42,854.72
Ambulance $ 61,547.80
Community Center $ 36,332.03
Income Tax Fund $152,838.08
Downtown Development $ 42,170.76
Thompson Museum Fund $ 0.00
Library Fund $ 0.00
Thompson Library Fund $ 0.00
Museum Fund $ 11,678.14
Industrial Park Fund $ 13,538.52
2021 Capital Improvement Bond Fund $ 30,062.11
Water and Sewer Fund $195,798.66
Motor Veh and Equip Fund $142,165.27
Property Tax Collection $ 1,331.27
Payroll Fund $ 8,178.22
Sidewalk Fund $ 17,485.95
748338:

Motion by Carl Sword, seconded by Greg Hillegas to accept the account balances and check
register and place on file. CARRIED 5-0 by roll call

748339:

Department Head Reports:

Motion by Carl Sword, seconded by Brandi Clark to accept the department head reports and
place on file. CARRIED 5-0 by roll call

COUNCIL COMMENTS:

MANAGER’S REPORT:

e On March 6" ALS Director Jim Stevens and Mr Weir met with Hillsdale County
Commissioners Wiley, Collins, REU President Terry Esterline, REU Executive Director
Lyn LaCourse and Jefferson Township Supervisor Steve Wismar. Much of the discussion
about the cancellation fees Hudson ALS is charging and how the cancellation process
works. There was also discussion about opening contract negotiations with all the ALS
services early prior to the expiration date of the current contract December 31, 2025.

The Hillsdale County Commissioners had a meeting on Tuesday March 11, 2025, and
Chairman Wiley gave the commissioners a briefing of the meeting and made some
discouraging comments. The Commissioners made no comm ents no took any action
regarding the drafted letter terminating the agreement with Hudson Ambulance Service. All
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parties are continuing to wor5k on the issue. Again, the problem in Mr Weir opinion, and
what he has seen, is not with the Hudson Ambulance Service, but with REU and their lack
of adequate staffing and a working status management plan. Jim and Mr Weir will be
providing REU and the Commissioners with detailed statistics particularly on the cancelled
calls for service at this point.

e The site visit from Jones & Henry regarding the upcoming sewer rehabilitation a few
problem areas were discovered. One manhole at Mechanic and State Street has a 4 water
main running through the manhole. This water main will have to be moved out of the
manhole before the CIPP and manhole lining can be done. Another manhole is covered by
asphalt and will have to be exposed and inspected further. We are also doing further
investigation of several dips in the pavement on North Maple Grove just north of East Main
Street that may be sewer main related.

e The HPD contract had language added regarding the ESTA. The added language just
follows the law and does not really affect the contract due to the city already providing PTO
in the contract that exceeds the law. The contract has been signed and ratified.

e The city needs citizens to serve on the local boards and commissions. There are currently
(2) two open seats on the Recreation Board, (2) two seats open on the DDA and (1) open on
the Planning Commission. This notification is placed on the City website and Facebook
page.

e The City Clerk and Mr Weir noticed the Elected Officials Compensation Commission has
not met since 2019. Section 2-176 through 2-181 of the City Ordinance directs the
procedure. This commission must consist of (5) five registered electors of the city appointed
by the mayor and confirmed by the majority of the Council. Currently all five seats are
open as well.

ADJOURNMENT:
748340:
Motion by Brandi Clark, seconded by Natalie Loop to adjourn the meeting at 7:43 pm

APPROVED:
Sherry Kirkland, Mayor Pro Tem

ATTEST:
Jeaniene McClellan, City Clerk




