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CITY COUNCIL

121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
July 15, 2025 at 7:00 pm

748433:
The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm in the Council
Chambers.

ROLL CALL: PRESENT: Brandi Clark, Lisa Enerson, Greg Hillegas, Natalie Loop, Daniel
Schudel, Carl Sword and Nicole Williams

ABSENT: None

ALSO PRESENT: Sara Schudel, Bruce VanWieren, Richie Wheaton, William Leon, Paula
Austin, Neil Coates, City Treasurer Megan Coates, Chief Ron Keck,
DPW Superintendent Jay Best, WWTP Superintendent Josh Mattek,
Ambulance Director Jim Stevens, Jeff Aronoff — Miller Canfield, Barb
Ireland — Hudson Post Gazette, City Manager Charles Weir and City
Clerk Jeaniene McClellan

ORDERS OF THE DAY:

Setting the agenda:

748434:

Motion by Brandi Clark, seconded by Lisa Enerson to add Repaving N Maple Grove north end
section by moving Item E “City Manager Position” to Item F and inserting the Repaving to
Item E. CARRIED 7-0 by roll call

Approval of minutes dated July 1, 2025:

74843S:

Motion by Carl Sword, seconded by Lisa Enerson to approve minutes of July 1, 2025 and place
on file. CARRIED 7-0 by roll call

PUBLIC COMMENT:
Public Comments were heard.
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NEW BUSINESS:

Approve: Appointment to the Recreation Advisory Board:
Richie Wheaton has expressed to fill another seat on the Recreation Advisory Board.

He meets the requirements to be appointed to the Recreation Advisory Board.

748436:

Motion by Natalie Loop, seconded by Nicole Williams to appoint Richie Wheaton to the
Recreation Advisory Board for 2-year term expiring in July 2027. CARRIED 7-0 by roll call

City Clerk administer the Oath of Office — Richie Wheaton to the Recreation Advisory Board

Bid for the 400 Railroad Street Property:

At the June 17 Council meeting Brian Marry and Terry Camp met with the City Council to discuss
the terms of the sale as they were the only bidders in the first round, and it was later determined
that 400 Railroad Property is a brownfield site and would require additional expense and work to
develop the property. At this meeting Mr. Marry and Mr. Camp asked the City Council if they
would consider reducing the price of the property.

The City Council advised Mr Weir to put the property out for sealed bid again noting the brownfield
condition and set the starting bid price at $30,000.00. The property was advertised again in the
Hudson Post Gazette for two weeks with the deadline for submitting a sealed bid and the bid
opening scheduled for Thursday July 10, 2025.

The city received one sealed bid on July 10, 2025. The bid was opened at 12:00 noon. The one bid
received was from Mr. Marry and Mr. Camp for $25,000.00.

748437:

Motion by Brandi Clark, seconded by Natalie Loop to approve the bid for the 400 Block of
Railroad to Brian Marry and Terry Camp for $25,000. CARRIED 7-0 by roll call

Approve: 2025 CWSRF Bond Ordinance:

The CWSRF portion of the 2025 Sewer Rehabilitation Project requires the City to adopt an
ordinance for the financing through the Michigan Finance Authority (MFA). This was also done
in 2017 with the WWTP improvements and is in the City Ordinance Code.

The Bond Ordinance authorizes the issuance of the Series 2025 Bond in an amount not to exceed
$290,000.00 for the 2025 Sewer Rehabilitation Project. The Bond does provide flexibility for the
actual size of the Series 2025 Bond issue prior to closing and the City is not required to draw the
full amount authorized.

748438:

Motion by Lisa Enerson, seconded by Greg Hillegas to approve the 2025 Revenue Bond Series
Ordinance for the 2025 Sewer Rehabilitation Project not to exceed $290,000.00. CARRIED
7-0 by roll call
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Approve: 2026 Dump Truck Cab and Chassis:
The purchase of a replacement dump truck is in the approved Capital Improvement Plan. The City
Council has budgeted this Fiscal Year $131,598.00 for the purchasing of the Cab and Chassis.

The quote from Wolverine Truck Group for this purchase was given to Council for their review.
The City of Hudson Contracts with Sourcewell which is cooperative purchasing organization that
helps government, education, and nonprofit entities save time and money by leveraging collective
buying power through competitively solicited contracts.

The bid for the cab and chassis specified by the city is $134,598.00. The quote went up $3,000.00
due to the recent increases in tariffs. This increase can be covered by the motor vehicle fund through
a budget amendment later during the fiscal year. The city will receive the cab and chassis
January/February 2026. After an inspection the city will then be invoiced.

The current cash balance in the Motor Vehicle Fund is $212,349.62.

The remainder of the information on the quote is the box and additional items for the dump truck
that will be brought before the Council for approval in the 26-27 FY budget.

The expected service life of this dump truck is 25-30 years.

748439:

Motion by Carl Sword, seconded by Greg Hillegas to approve placing the order for the cab and
chassis for the new 2026 Western Star 47X, from Wolverine Truck Group in the amount of
$134,598.00. CARRIED 7-0 by roll call

Approve: Repaving the North End of Maple Grove:

Due to the school year starting soon, Mr Weir wanted to get the City Council to approve the north
end portion of N Maple Grove before the start of the school year. It will be based on the contractor’s
time frame.

We have two quotes for the north section of N. Maple Grove (the boulevard area) to be repaved
from the Chiropractor office to the High School/Middle School Driveway. This section of roadway
has newer sewer and water mains that don’t need lining or replacement.

The quotes are as follow:

K & B Asphalt Sealcoating Inc. $84,862.50

Belson Asphalt Paving Inc. $92,716.00

There is a $7,853.50 difference in the price between the two. K & B is the contractor that was

approved by the Council for paving the east drive of the cemetery. We have some issues currently
with K & B on that project.
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The City has used Belson on other street projects and as recently in 2023 with no issues.

The city has $150,000.00 budgeted in the Major Streets for FY 2025-2026 street projects. The
Major Street Fund cash balance is currently $380,911.87.

748440:

Motion by Lisa Enerson, seconded by Nicole Williams to approve the paving of the north end of
N. Maple Grove Boulevard by Belson Asphalt Paving Inc. in the amount of $92,716.00.
CARRIED 7-0 by roll call

City Manager Position:
With Mr Weir’s retirement from the city occurring in January 2026, we believe the City Council
should consider how and when to proceed with the search for a new manager.

There are different ways that it could be done, through an executive search firm, on-line services
like Indeed, LinkedIn etc.. or the traditional city application and resume. The city has used search
firms and the more traditional means in the past.

The job description for the Hudson City Manager’s position was attached along with Section 4.0 of
the charter regarding the City Manager appointments and qualifications and Section 4.11 City
Manager functions and duties.

Mr Weir has done some research on using an executive search firm including the services offered
by the Michigan Municipal League. He has found that these searches typically cost $15,000 to
$30,000 or more. These searches usually take 120 days or more.

748441:

Motion by Lisa Enerson, seconded by Nicole Williams to post on Indeed, LinkedIn, MML, City’s
website and facebook, and the Hudson Post Gazette with the job opening. Along with having
a subcommittee of Greg, Brandi, Carl, Jay and Megan to meet on July 22, 2025 at 6:00 pm.
CARRIED 7-0 by roll call

UNFINISHED BUSINESS:
Bills:
Bills to Council
July 15, 2025
Bills to be Approve
SCADA $36,375.00 WTP Upgrades

Total $36,375.00
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Bills to be Confirmed
City of Hudson $6,850.49 City Owned Property Taxes
City of Hudson $17,009.18 Ambulance Payment
Total $23,859.67
748442:

Motion by Lisa Enerson, seconded by Brandi Clark to approve to pay the bills. CARRIED 7-0

by roll call

Account Balances and Check Register:

Account Balances:

General Fund

Cemetery Trust Fund
Major Street Fund

Local Street Fund

Fire Department Fund
Recreation Fund
Cemetery Foundation
Ambulance

Community Center
Income Tax Fund
Downtown Development
Thompson Museum Fund
Library Fund

Thompson Library Fund
Museum Fund

Industrial Park Fund

2021 Capital Improvement Bond Fund
Water and Sewer Fund
Motor Veh and Equip Fund
Property Tax Collection
Payroll Fund

Sidewalk Fund

748443.

$949,356.16
$ 0.00
$387,775.34
§ 48,338.20
$141,751.17
§ 48211
$ 50,523.06
§ 45,093.81
$ 34,269.53
$153,533.30
$ 19,151.29

0.00

0.00

0.00
9,715.94
12,171.83
5,171.34
$297,266.08
$212,349.62
$ 86,694.54
$ 61,789.63
$ 17,730.72

$
$
$
$
$
$

Motion by Carl Sword, seconded by Natalie Loop to accept the account balances and check
register and place on file. CARRIED 7-0 by roll call
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Department Head Reports:

748444:

Motion by Lisa Enerson, seconded by Greg Hillegas to accept the department head reports
and place on file. CARRIED 7-0 by roll call

COUNCIL COMMENTS:
Council comments were heard.

MANAGER'’S REPORT:

e We sent out letters to the residents regarding the known and unknown water service lines
that may or may not contain lead/galvanized pipes to comply with 40 CFR 141.859¢(3).
This is to be done on an annual basis. 134 residents did not receive the letters due to their
service lines being verified not containing lead/galvanized piping. The city water is tested
regularly for lead and other contamination. Citizens can find the city water reports on the
city website and other information regarding the city water.

e We will be having a meeting with Bendzinski & Co. and Miller, Canfield, the city’s
financial advisor and bond council, on July 31° for the Bank Proposals received for the bond
sale (bank funding outside of the CWSRF) for the 2025 Sewer Rehabilitation Project which
includes the new boiler at the WWTP.

e 138 Lafayette Street property order is expected to be signed on July 27" now. Mr Weir has
been told the further delay is due to the property owner not cooperating with her attorney
any longer. Once we get this judgement signed, we will seek bids from contractors for the
cleanup at 138 Lafayette and the 210 West Street properties.

e The city has purchased new flags with the new logo. We have received positive feedback
from citizens on the new flag.

e Will Carleton Park upgrades are completed. Pavilion #2 roof and gables, pavilion #1 new
roof, and the restrooms have new roof and gable ends.

e DPW Contract has been ratified.

ADJOURNMENT:
748445:
Motion by Lisa Enerson, seconded by Nicole Williams to adjourn the meeting at 7:53 pm

APPROVED:
Daniel Schudel, Mayor

ATTEST:

Jeaniene McClellan, City Clerk



