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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
March 4, 2025 at 7:00 p.m.

748314
The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm in the Council
Chambers.

ROLL CALL: PRESENT: Daniel Schudel, Lisa Enerson, Sherry Kirkland and Carl Sword,
Brandi Clark, Greg Hillegas

ABSENT: Natalie Loop

ALSO PRESENT: Lenawee County Commissioner Dave Aungst, Hillsdale County
Commissioner Mark Wiley, Hillsdale County Commissioner Ingles, Sheri
Ingles, Sara Schudel, Emma Schudel, Candi Best, Jason Blackwood, Jadzia
Blackwood, Mark Nichols- The Adams Times, Barb Ireland, WWTP
Superintendent Joshua Mattek, DPW Superintendent Jay Best, Fire Chief
Jerry Tanner Jr, City Receptionist Samantha Gerig, City Treasurer Megan
Thompson, Neil Coates, Ambulance Director Jim Stevens, Andy Hackett,
City Manager Charles Weir and City Clerk Jeaniene McClellan

ORDERS OF THE DAY:

Excuse Absent Members:

748315:

Motion by Lisa Enerson, seconded by Brandi Clark to approve to excuse Natalie Loop from the
meeting. CARRIED 6-0 by roll call

Approval of minutes dated February 4, 2025:

748316:

Motion by Lisa Enerson, seconded by Sherry Kirkland to approve minutes of February 4, 2025
and place on file. CARRIED 6-0 by roll call

Approval of minutes dated February 11, 2025:

748317:

Motion by Carl Sword, seconded by Greg Hillegas to approve minutes of February 11, 2025
and place on file. CARRIED 6-0 by roll call
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PUBLIC COMMENT:
Public Comments were heard

NEW BUSINESS:

Discussion: Hillsdale County Board of Commissioners for ALS agreements:

Chairman Mark Wiley of the Hillsdale County Board of Commissioners and Mr. Weir had a brief
conversation about the subject, and he requested to be placed on the agenda to discuss the situation
with the City Council.

Discussion only: Mark Wiley is asking for a meeting with everyone involved

Approve: Bendzinski & Company Municipal Financial Advisors Agreement:

As part of the CWSRF sewer rehabilitation project it will be necessary for the city to have assistance
with the financial aspects of the project. Bendzinski & Company has prepared letters of
engagement agreement to provide financial services to the city for the project.

On November 11, 2024, Council meeting the Council approved the financial services with
Bendzinski & Company for their financial services for their service under CWSRF for $13,850.00.
Due to EGLE only funding half of the project using CWSRF dollars, it is necessary that the city
borrow the other half through a bank bond.

This requires additional services from Bendzinski & Company to facilitate the bank bond. Mr Weir
has attached the letters of engagement for the additional work for the bond. The cost for these
additional services is $9,500.00. He expressed his disappointment with the additional costs.

Bendzinski advised that they cannot reduce the cost for this piece but agreed to reduce their price
on the CWSRF proposal by $3,000.00 which is reflected in the attached CWSRF agreement. The
total cost will be $20,350.00 for their services.

The payment for these services will be paid with the proceeds from CWSRF and bank bond.
748318:

Motion by Lisa Enerson, seconded by Sherry Kirkland to approve the agreements with
Bendzinski & Company for financial services for the 2025 CWSRF and 2025 Capital
Improvement Bond for the 2025 sewer rehabilitation project and authorize the City
Manager to sign the agreements. CARRIED 6-0 by roll call

Approve: Bond Counsel Services for 2025 CWSRF Sewer Rehabilitation Project:

In Michigan, municipal bond issuance is governed by state statutes and local regulations, primarily
under the Revised Municipal Finance Act (Act 34 of 2001). Local governments must obtain
approval from the Michigan Department of Treasury, which evaluates debt levels, repayment
capacity, and the bond’s purpose to ensure alignment with the municipality’s financial health.
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Miller, Canfield, Paddock and Stone P.L.C. have provided Mr Weir with an engagement letter for
their services with the 2025 CWSRF Bond issuance. Miller, Canfield, Paddock and Stone P.L.C.
have served the city in the past with several bonds over the years.

The cost for their services on the 2025 CWSRF $8,500.00. The fee will be paid from the proceeds
from the CWSRF bond.

Like the financial services agreements with Benzinski & Company there will be additional services
for Bond Counsel for the other half of the project cost that will be secured through a bank bond.
748319:

Motion by Sherry Kirkland, seconded by Greg Hillegas to approve the Bond Counsel Services of
Miller, Canfield, Paddock and Stone P.L.C. for the 2025 CWSRF Rehabilitation Project in
the amount of $8,500.00. CARRIED 6-0 by roll call

Approve: Service to get the WWTP Switchgear Maintenance and Tested:

The switchgear at the WWTP is in critical need of maintenance and testing. This service is
supposed to be performed every 1-5 years depending on age and condition of equipment. Looking
back through the records Mr Mattek found an infrared scan done back in 1990 and found nothing
else before or since. All the electricity for the entire plant runs exclusively through our switchgear
system, so if it does go out, part of or possibly the entire plant will cease to function.

He included three quotes from SMS for $7,427, UIS for $11,012, and KT for $12,180. All quotes
are for the same services which would include an infrared inspection of the entire switchgear
system. Followed by a visual inspection and cleaning of the load breaker switch, 300k V
transformer, and both motor control centers. Lastly an oil sample would be drawn from our 300k
V transformer to be sent out for analysis to help determine its status and health.

After reviewing all three, Mr Mattek is recommending going with Switchgear Maintenance
Services.

748320:

Motion by Lisa Enerson, seconded by Brandi Clark to approve Switchgear Maintenance Services
for $7,427. CARRIED 6-0 by roll call

Executive Session: OMA Section 8 (c) HPD Union Negotiations:

The Hudson Police Department POLC Union contract will expire June 30, 2025. Mr Weir has
requested that the Council go into the executive session to discuss the new contract.

748321:

Motion by Lisa Enerson, seconded by Brandi Clark to enter into Closed Session pursuant to
OMA Section 8 (c) to discuss HPD Union Negotiation Strategy. CARRIED 6-0 by roll call

**Entered executive session at 7:27 pm
**Returned to open session at 7:39 pm
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748322:

Motion by Greg Hillegas, seconded by Lisa Enerson to approve the HPD Contract as discussed
in the executive session. CARRIED 6-0 by roll call

UNFINISHED BUSINESS:
Bills:

Bills to Council
March 4, 2025

Bills to be Approve

Michigan Finance Authority $37,450.00 Interest Payment on Sewer
Bond
All Seasons $55,132.73 Water Main Extension

McKenzie Street

Total $92,582.73

Bills to be Confirmed

County National Bank $15,565.00 Interest Payment on 2021
Capital Improvement Bond
MML Workers Compensation $9,965.00 4™ Quarter Workers Comp
Payment
Total $25,530.00
748323:

Motion by Carl Sword, seconded by Lisa Enerson to approve to pay the bills. CARRIED 6-0 by
roll call

Account Balances and Check Reqgister:

Account Balances:

General Fund $1,014,413.51
Cemetery Trust Fund $ 0.00
Major Street Fund $306,706.11

Local Street Fund $ 19,118.87



Fire Department Fund
Recreation Fund
Cemetery Foundation

Ambulance

Community Center
Income Tax Fund
Downtown Development
Thompson Museum Fund

Library Fund

Thompson Library Fund

Museum Fund

Industrial Park Fund

2021 Capital Improvement Bond Fund
Water and Sewer Fund

Motor Veh and Equip Fund

Property Tax Collection

Payroll Fund
Sidewalk Fund

748324

$127,932.35
$ 693.40
$ 43,246.38
$ 42,986.61
$ 35,742.08
$139,860.99
$ 42,170.76
$ 0.00
$ 0.00
$ 0.00
$ 11,509.94
$ 13,494.14
$ 84,915.45
$201,101.82
$129,392.34
$ 24,425.37
$ 2501.17
$ 17,428.58
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Motion by Lisa Enerson, seconded by Brandi Clark to accept the account balances and check

register and place on file. CARRIED 6-0 by roll call

748325:

Department Head Reports:

Motion by Sherry Kirkland, seconded by Carl Sword to accept the department head reports

and place on file. CARRIED 6-0 by roll call

MINUTES FROM OTHER BOARDS AND COMMISSIONS:

748326:

Planning Commission minutes February 24, 2025:

Motion by Carl Sword, seconded by Greg Hillegas to accept the Planning Commission minutes
dated February 24, 2025 and place on file. CARRIED 6-0 by roll call

COUNCIL COMMENTS:
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MANAGER'’S REPORT:

e 210 West Street order for demolition has been ordered by the Circuit Court. Once the city
receives the order the building can be cleaned up and the expense placed on the property
taxes. We will have to take this into consideration when building the FY 2025-2026 budget.

e 138 Lafayette Street dangerous structure case is still in court. Another pre-trial date of
March 31, 2025, has been set in this case.

e With spring around the corner City Hall and HPD are stepping up code enforcement efforts
again regarding blight and junk vehicles.

e Mr Weir has briefed the City Attorney about the Hillsdale County Commission and REU
agreement issue. He is not currently doing any work on this but may have to pending further
potential developments.

e Jones & Henry will be in town this week doing some preliminary field work for the
upcoming sewer rehabilitation project.

e The Department Heads and Mr Weir are working on their draft budgets for FY 2025-2026.

e Mr Weir has reached out to the Michigan Municipal League again regarding the property
and liability insurance quote he requested. He was advised that he should receive it later
this week.

e Mr Weir was contacted by Julie Maurer who is the Materials Management Program
Coordinator of Lenawee County, about a recycling pilot program. This program involves
putting a specialty recycling dumpster (recycling only lid) in three communities in Lenawee
County. The County will be paying for the dumpster and managing the twice a week pickup
schedule. Hudson was chosen as one of the three communities if interested and could
provide a spot for the dumpster. Mr Weir agreed to the city’s participation in the program.
This could help the city determine how much the citizens might utilize recycling.

e Bid opening on March 3" for the Railroad Street and Tiffin Street properties, one bid
received on the Railroad Street property for $60,000. The city and the bidder is working on
the purchase agreement. No bids received on the Tiffin Street property.

ADJOURNMENT:
748327:
Motion by Carl Sword, seconded by Brandi Clark to adjourn the meeting at 8:09 pm

APPROVED:
Daniel Schudel, Mayor

ATTEST:
Jeaniene McClellan, City Clerk




