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  CITY COUNCIL 

121 N CHURCH STREET, HUDSON, MI  

REGULAR MEETING 

January 4, 2022 

 

747469: 

The regular meeting was called to order by Mayor Pro Tem Lee Daugherty at 7:00 pm. 

 

ROLL CALL:  PRESENT: Lee Daugherty, Rick Moreno, Carl Sword, Pam Ely, and Natalie 

Loop  

   ABSENT: Lee Ann Minton and Carmel Camp  

                             

ALSO PRESENT:   Rich & Carolyn Halliwill, Barb Ireland – Hudson Post Gazette, Daniel 

Schudel,  Jack Ely, Ron Haber & Kim Hedrick – County National Bank, 

WWTP Superintendent Ted Hutchison, City Treasurer Linda Cross, City 

Manager Charles Weir, and City Clerk Jeaniene McClellan 

 

Excuse Absent Members: 

747470: 

Motion by Carl Sword, seconded by Rick Moreno to excuse absent members from the 

meeting.  CARRIED 5-0 by roll call   

 

Approval of Minutes of December 7, 2021: 

747471: 

Motion by Carl Sword, seconded by Pam Ely to approve the minutes from December 7, 2021 

and place on file.  CARRIED 5-0 by roll call   

 

 

PUBLIC COMMENT: 

No public comments received. 

 

 

NEW BUSINESS: 

 

Approve:  Revised Deficit Elimination Plan for the Utility Fund: 

Council approved a deficit elimination plan for the Utility Fund (-300,729.00) at the December 

7, 2021 Council Meeting.  The plans were submitted to the Michigan Department of Treasury.  

On December 10, 2021, City Manager Charles Weir received an email response from Mr. Bill 

Sanders from the Michigan Department of Treasury, advising that the plans submitted needed 

additional work done, specifically more detail with the revenues and expenses for the fund. 
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Attached is the revised Deficit Elimination Plan for the Utility Fund. The Resolution that 

Council approved on December 7, 2021 will have to be amended.  The revised deficit 

elimination plan for the Utility Fund is attached for Council approval.  Also attached is the 

amended resolution for the Utility Fund. 
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747472: 

Motion by Natalie Loop, seconded by Carl Sword approve the revised deficit elimination plan 

and resolution for the Utility Fund, and authorize the City Manager to forward the plan 

and resolution to the Michigan Department of Treasury for certification.  CARRIED 5-0 by 

roll call vote. 

 

Approve:  Revised Deficit Elimination Plan for the Ambulance Fund: 

Council approved a deficit elimination plan for the Ambulance Fund (-19,002.00) at the 

December 7, 2021 Council Meeting.  The plans were submitted to the Michigan of Treasury.  On 

December 10, 2021, City Manager received an email response from Mr. Bill Sanders from the 

Michigan Department of Treasury, advising that the plans submitted needed additional work 

done, specifically more detail with the revenues and expenses for the fund. 

 

Attached is the revised Deficit Elimination Plan for the Ambulance Fund.  The Resolution that 

Council approved on December 7, 2021 will have to be amended.  The revised deficit 

elimination plan for the Ambulance Fund is attached for Council approval.  Also attached is the 

amened resolution for the Ambulance Fund. 
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747473: 

Motion by Natalie Loop, seconded by Pam Ely approve the revised deficit elimination plan 

and resolution for the Ambulance Fund, and authorize the City Manager to forward the 

plan and resolution to the Michigan Department of Treasury for certification.  CARRIED 

5-0 by roll call vote. 

 

Approve:  Deficit Elimination Plan for the Community Center Fund: 

Along with the deficit elimination plans for the Utilities and Ambulance Funds, Michigan 

Treasury also noted in the City’s audit report that the Hudson Community Center Fund was in 

the deficit in the amount of (-878.00).  

 

The Michigan Department of Treasury is requiring a deficit elimination plan for the Community 

Center Fund as well.  The deficit was created by the capital improvement that was done at the 

Community Center (Generator) and the fact that the Community Center was not open for public 

rentals from March 2020 through May 2021 due to the pandemic.  $3,200.00 in rental revenue 

was not collected over that time period. 

 

Attached is the deficit elimination plan and resolution for the Community Center Fund which 

will need Council approval before sending it to the Michigan Department of Treasury. 
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747474: 

Motion by Natalie Loop, seconded by Rick Moreno approve the deficit elimination plan and 

resolution for the Community Center Fund, and authorize the City Manager to forward 

the plan and resolution to the Michigan Department of Treasury for certification.  

CARRIED 5-0 by roll call vote. 

 

Accept:  Purchase Offers on Vacant City Lot Sales: 

The City received six offers on five properties.  The purchase offer deadline was December 3, 

2021.  Offers were opened on December 8, 2021.  Offers noted are the high offers on the 

properties noted. 

 

Daiton & Erin Lemmon  Bid on Maple Street – XH0-411-0101-00            $1,000.00                        

Ronald Keck Bid on Maple Street  -  XH0-411-0102-00 $   752.00 

S & D Endeavors LLC Bid on 100 Fayette Street  -  XH0-000-0150-00 $   625.00 

Todd D Coles         Bid on 315 & 319 School Street - 

         XH0-700-2050-00                                        $   400.00 

         XH0-700-2060-00     $   400.00 

 

Council will have to accept the purchase offers before the properties can be sold.  Mr Weir 

contacted the City Attorney and he agreed that a Quit Claim Deed is the fastest most economical 

way to transfer the property.  If a buyer does not want a Quit Claim Deed, all fees could be paid 

by the new owner if Council chooses to do so. 
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The Council was given a draft of a Quit Claim Deed that could be used.  The City Attorney 

viewed the document and advised that is was acceptable to use. 

 

Once Council accepts the bids, the bidders will be contacted and advised the terms of the sale 

and transfer. 

  

747475: 

Motion by Carl Sword, seconded by Rick Moreno accept the purchase offers on the vacant 

lots as presented and the terms of sale and property transfer, and authorize the City 

Manager to sign the Quit Claim Deeds and other transfer documents as needed.  CARRIED 

5-0 by roll call vote. 

 

Approve:  MDOT Performance Resolution for Governmental Agencies: 

Adopting the resolution will allow the City to continue to receive MDOT approval for the 

different parades along the trunkline throughout the year. 

 

Government agencies must apply annually, prior to February, for the on-line permit application. 

747476: 

Motion by Pam Ely, seconded by Carl Sword adopt the resolution “Annual Application and 

Permit for Miscellaneous Operations Within State Trunkline Right of Way” for the 

calendar year 2022.  CARRIED 5-0 by roll call vote. 

 

Authorize: Moving City Bank Accounts: 

As Council knows, County National Bank, CNB has been instrumental in the financial recovery 

of the City with the Tax Anticipation Note of $239,834.00 in June 2021.  Without that note the 

City would have suffered even more financial distress and services to the residents of Hudson 

would have likely been cut, and the possible appointment of an emergency manager from the 

State of Michigan. 

 

CNB came through again for the City with the Capital Improvement Bond of $750,000.00 in 

September 2021. Those funds gave the City the ability to make its water and sewer bond 

payments and payments on the new fire truck and ambulance loans.  It also is allowing the City 

to begin crucial repairs and upgrades to two of the City’s main sewer lift stations. 

 

Ron Haber Vice President of CNB Hudson Office, has expressed interest in managing more of 

the City accounts.  CNB has demonstrated its commitment to the City I helping it recover and 

prosper moving forward. 

 

There are no additional cost or fees with moving the accounts to CNB.  The accounts specifically 

we are suggesting to open at CNB is the Combined Deposit Account, Payables and Payroll 

accounts.  These accounts have the most daily activity.  Having these accounts moved to CNB 

will be more efficient. 

 

The following accounts can stay at Old National Bank if Council chooses to do so. 
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DDA account, HPD Drug Enforcement and Abandon Property account, ALS Membership and 

two CDs.  The combined deposit account at Old National Bank can stay active with ALS 

deposits and can be moved later if ALS Supervisor Jim Stevens and Council would want to move 

over to County National Bank as well. 

 

 

747477: 

Motion by Carl Sword, seconded by Rick Moreno authorize the City Manager and Treasurer 

to open a Combined Deposit Account and Payroll Accounts at County National Bank.  

CARRIED 5-0 by roll call vote. 

 

CD Renewals at Old National Bank: 

These are two Certificate of Deposits at Old National Bank that are maturing.  One CD matured 

on December 27, 2021.  The other CD will mature on May 18, 2022. 

 

The first CD amount is $5,347.08 and the second is in the amount of $2,276.72.  Both CD’s will 

renew automatically if Council chooses to take no action with the CDs. 

 

The City has a 10 day window to withdraw the funds after he maturity date without a penalty. 

747478: 

Motion by Natalie Loop, seconded by Carl Sword approve to withdraw the 1st CD now 

($5,347.08 could be a little more) and the 2nd CD in May ($2,276.72 could be a little more) 

and put it into an account.  CARRIED 5-0 by roll call   

 

 

UNFINISHED BUSINESS: 

 

Bills: 

 

Bills to Council 
January 4, 2022 

   

Bills to be Approved   

Berends Hendricks & Stuit $17,304.50 Liability & Auto Insurance January Quarterly Installment 

USA Bluebook $1,201.09 Intellical LBOD Probe - WWTP Lab Equipment 

White, Hotchkiss & Falahee, PLLC $1,245.00 November 2021 Legal Services 

Michigan Department of Environment, 
Great lake, and Energy $1,950.00 NPDES Annual Permit Fee 2022 - WWTP 

Hillsdale County Inspection $2,740.00 
Building Inspections for August, September, October and 

November 2021 

Next Generation Automotive $1,393.44 2017 chevrolet silverado (brakes, rotors, & seals)  Vin #7340 

MML Workers' Compensation Fund $6,136.00 2nd Quarterly Payment 



 

 

 

ALS Construction Equipment $1,573.72 Backhoe repair  
 
Consumer Energy $3,068.54 WWTP November 2021 Electric 

Consumer Energy $2,910.27 DPW November 2021 Electric 

Hudson Collision $1,175.35 2021 Durango Repair 

Henricks Ford $1,052.15 2012 Ford  Repair 

Modern Waste $9,411.50 Refuse  Service December 2021 

Renius & Renius $1,512.50 Assessing Fee for December 2021 

Mission Communications $1,620.75 
lift station communications at Sunrise, Church, WWTP, & Jackson 

Street 

   

Total $54,294.81  

   

Bills to be Confirmed   

D & P Communications $1,275.51 All Departments - Internet and phones services November 2021 

Consumer Energy $2,126.10 November 2021 Electric - Street Lights 

Consumer Energy $1,042.19 November 2021 Electric - LED Lights  

EGLE $1,340.28 Community Public Water Supply Annual Fee 

City of Hudson $1,641.60 Winter Taxes for Industrial Park 

Corrpro Company $1,930.00 Water Tank Inspections 

Point & Pay $2,000.00 One time Set Up Fee 

   

Total $11,355.68  
 
 

   
   
   

 

747479: 

Motion by Carl Sword, seconded by Rick Moreno to pay the bills.  CARRIED 5-0 by roll call 

vote  

 

 

 

Account Balances & Check Register: 

 

 

 

 

                               Account Balances: 

 

General Fund             $286,935.23                                                     

Cemetery Trust Fund $    2,262.45 

Major Street Fund                                       $  74,709.18 



 

 

 

Local Street Fund                                         $  56,370.28 
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Fire Department Fund                      $  53,022.77 

Recreation Fund      $    6,018.40 

Cemetery Foundation  $  23,915.89 

Ambulance                                                    -($  12,763.94) 

Community Center           $  15,126.70 

Thompson Museum Fund  $  57,662.33 

Library Fund  $  12,047.65 

Thompson Library Fund  $           0.00    

Museum Fund  $  44,928.52 

Downtown Development  $    8,299.32 

Industrial Park Fund  $  14,651.52 

L D F A  $           0.00 

2021 Capital Improvement Bond Fund $257,390.46 

Sidewalk Fund                                                 $    2,565.98 

Utilities Fund                                                 -($185,769.64) 

Motor Veh and Equip Fund  $210,275.53 

Property Tax Collection                                   $  74,161.02 

Income Tax Fund  $  32,835.91 

 

747480: 

Motion by Carl Sword, seconded by Rick Moreno to accept the Account Balances & Check 

Register and place on file.  CARRIED 5-0 by roll call vote  

 

Department Head Reports: 

 

747481: 

Motion by Rick Moreno, seconded by Natalie Loop to accept the Department Head Reports 

and place on file.  CARRIED 5-0 by roll call vote  

 

Revenue Expenditure Report: 

 

747482: 

Motion by Carl Sword, seconded by Pam Ely to accept the Revenue Expenditure Report and 

place on file.  CARRIED 5-0 by roll call vote  

 

 

 

 

 

 

 

 

 



 

 

 

2304 

 

MANAGER’S REPORT: 

 

•  The Financially Distressed Cities Villages and Townships (FDCVT) grant application to 

the State of Michigan has been submitted.  The application was completed to request 

grant funding to help the City with the additional debt taken on due to the financial issues 

the City is currently experiencing.  The grant request was for $993,287.92 which would 

cover the expenses associated with the Capital Improvement Bond the City had to secure 

to stay solvent.  March 2022 is when applicants will be notified if they will be considered 

to receive the grant funding. 

•  The Hudson Community Center Agreement was due for review June of this year.  Mr Weir 

will be contacting the Lenawee County Department on Aging to discuss the agreement 

for this new year and moving forward.  He has also started looking at the current rental 

rates for the public as well.  We will bring this back to Council in the near future for its 

consideration. 

•  Mr Best and Mr Weir has a meeting scheduled with Jones & Henry with moving forward 

with the Drinking Water Asset Management (DWAM) on January 12th.  The 187 random 

locations will have to be identified for the identification of water service lines materials 

to residences and businesses.  The actual work at this point is to start in the spring of this 

year. 

•  DPW had to repair two water line breaks on Thursday and Friday last week.  One was on 

Oak Street and the other was near the Lincoln Elementary School.  The crew had to put 

some long hours in to get them fixed. 

•  We are pleased to announce that Josh Mattek has passed his test for the Waste Water C 

License.  The testing for this license is very difficult.  Josh is now fully licensed to run 

the Waste Water Plant. 

•  The City Attorney Eric White has not heard from Mr Hartsel’s attorney as of the writing of 

this report.  City Manager Charles Weir asked Mr White to inquire about the delay in 

getting the signatures on the agreement. 

 

 

COUNCIL COMMENTS: 

 

 

ADJOURNMENT: 

747483: 

Motion by Carl Sword, seconded by Rick Moreno to adjourn the meeting at 8:04 pm 

 

APPROVED:_____________________________________________ 

                       Lee Daugherty, Mayor Pro Tem 

 

ATTEST:_____________________________________________ 

                  Jeaniene McClellan, City Clerk 

 


