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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
June 2, 2026 at 7:00 pm

748672:
The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm in the Council
Chambers.

ROLL CALL: PRESENT: Daniel Schudel, Nicole Williams, Greg Hillegas, Barbara
Ireland, and Carl Sword

ABSENT: Brandi Clark

ALSO PRESENT: Bruce VanWieren, Devin Sandahl, Melody Gerig, Jeff Vanderlooven,
Tyler Cox, Cindy Corner, Debbie Davis, Lisa Enerson, Neil Coates,
Mike Ash, Diane Mills, Alec Mansfield, City Treasurer Megan Coates,
Ambulance Director Jim Stevens, WWTP Superintendent Joshua
Mattek, Administrative Assistant Samantha Gerig, Income Tax
Administrator Linda Cross, DPW Superintendent Jay Best, City
Manager Jeremiah Davies and City Clerk Jeaniene McClellan

ORDERS OF THE DAY:

Excuse Absent Members:

748673:

Motion by Barb Ireland, seconded by Greg Hillegas to approve to excuse Brandi Clark from
the meeting. CARRIED 5-0 by roll call

Approval of minutes dated May 19, 2026:

748674:

Motion by Carl Sword, seconded by Greg Hillegas to approve minutes of May 19, 2026 and
place on file. CARRIED 5-0 by roll call

PUBLIC COMMENT:
No Public Comments received.

NEW BUSINESS:
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Appointment Vacant Council Seat:

Section 5.6 of the Charter of the City of Hudson directs Council to fill vacancies on the City Council
within 30 days, for a term lasting until the next regular city election. The vote of the majority of
the remaining Council members is required to fill the vacancy.

The person filling the vacancy must meet the requirements for elective office, which are: he or she
must have been a resident of the city for at least one full year; he or she must a be a qualified and
registered elector of the city; and he or she may not be in default to the city.

The city staff advertised the vacancy and asked the public for anyone who is interested in filling
this position to please send in a letter of interest. The council has had a chance to review all the
letters that the staff received over the weekend and now we are asking the members to discuss and
decide who would be best to fill the seat until the organizational meeting on December 8, 2026.

Mayor Daniel Schudel handed out ballots for the councilmembers,
then City Clerk McClellan read the results and Diane Mills had 3 votes
and Bruce VanWieren had 2 votes.

After the motion was made the City Clerk administered the Oath of

Office to the newly appointed Diane Mills.
748675:
Motion by Barb Ireland, seconded by Carl Sword approve to appoint Diane Mills to fill
vacancy on City Council created by the resignation of Natalie Loop, with a term to expire on
December 8, 2026. CARRIED 5-0 by roll call

Service Award: Jeff Vanderlooven:

On behalf of citizens of Hudson, the Hudson City Council extends its appreciation for Jeff
Vanderlooven for twenty (20) years of dedicated service in the City of Hudson from May 15, 2006
to May 15, 2026.

Per the City of Hudson Employee Handbook, employees are to receive a Certificate of Appreciation
Service Award and a check in the amount of $500 for twenty years of service in the City of Hudson.
748676:

Motion by Greg Hillegas, seconded by Nicole Williams present the 20-year service award to
Jeffrey Vanderlooven. CARRIED 6-0 by roll

Service Award: Tyler Cox:
Per the City of Hudson Employee Handbook, employees are to receive a Certificate of Appreciation
Service Award for ten years of service in the City of Hudson.

On behalf of the citizens of Hudson, the Hudson City Council extends its appreciation for Tyler
Cox for ten (10) years of dedicated service in the City of Hudson from May 16, 2016 to May 16,
2026.
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748677:
Motion by Nicole Williams, seconded by Greg Hillegas to present the 10-year Certificate of
Appreciation to Tyler Cox. CARRIED 6-0 by roll call

Resolution: Natalie Loop:
Natalie Loop has served on the City of Hudson Council from November 8, 2021 to May 11, 2026.

Therefore, we recommend that Council adopt the resolution for Natalie Loop, officially
commending her for her loyal efforts and dedicated service to the City of Hudson.

748678:

Motion by Greg Hillegas, seconded by Nicole Williams to adopt the resolution acknowledging
Natalie Loop, commending her for her years of dedicated service to the City of Hudson.
CARRIED 6-0 by roll call

Discuss: Retirement Bonus Eligibility:

The City currently maintains a Service Awards schedule recognizing employee years of service and
retirement. Under the existing policy, retirement recognition currently includes a $1,000 retirement
bonus subject to Council approval; however, no minimum service requirement currently exists for
eligibility. During previous Council discussions regarding employee compensation and long-term
benefit structures, concerns were raised regarding situations where an employee could work only a
relatively short period of time, retire, and still become eligible for the retirement recognition bonus.

Staff believes the retirement recognition bonus intends to recognize long-term commitment and
dedicated service to the community. To provide additional clarity, maintain consistency, and
protect the long-term sustainability of the program, staff recommends establishing minimum
eligibility requirements and clarifying that the retirement recognition bonus is intended as a one-
time benefit.

Council members discussed the options between 20 and 25 years with an
overall consensus towards 20 years before retirement would be considered.
Also to work continuous for 20 years not to include any part time service.
City Manager will re-word the review form and bring back to them for
reconsideration at the next meeting.

Approve: General Labor Pay Rate:

Currently, the City does not maintain a formally established hourly pay rate for temporary or part-
time employees performing seasonal or general labor duties. These positions may include activities
such as mowing, painting, landscaping, facility maintenance, and other general labor tasks
performed on an as-needed basis throughout the year.

Establishing a standardized pay rate provides consistency in hiring practices, improves future
budgeting accuracy, and creates clear expectations for departments when temporary labor
assistance is needed.
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Staff is recommending establishing a standard hourly rate of $15.00 per hour for temporary/part-
time general labor positions unless otherwise specifically authorized by Council.

748679:

Motion by Greg Hillegas, seconded by Barb Ireland to approve establishing a standard pay
rate of $15.00 per hour for temporary and part-time general labor employees performing
seasonal or general labor functions. CARRIED 6-0 by roll call

UNFINISHED BUSINESS:
Bills:
Bills to Council
June 2, 2026
Bills to be Approve
Total $0.00
Bills to be Confirmed
Adrian Mechanical $8,645.00 Sludge Pump Replacement
D.V.M. Utilities $73,493.10 Payment on Maple Grove Sewer Rehab
Total $82,138.10

748680:

Motion by Greg Hillegas, seconded by Carl Sword to pay the bills. CARRIED 6-0 by roll call

Account Balances and Check Register:

Account Balances:

General Fund

$1,242,448.82

Cemetery Trust Fund

$ 0.00

Major Street Fund

$285,406.86

Local Street Fund

($ 18,942.29)




Fire Department Fund $ 82,791.39
Recreation Fund &) 104.69)
Cemetery Foundation $ 36,408.74
Ambulance $248,503.01
Community Center $ 43,615.89
Income Tax Fund $335,078.85
Downtown Development $ 18,151.29
Thompson Museum Fund $ 0.00
Library Fund $ 0.00
Thompson Library Fund ($ 129.18)
Museum Fund $ 3,437.75
Industrial Park Fund $ 8,073.05
CWSRF $ 24,611.44
2021 Capital Improvement Bond Fund ($ 11,142.48)
2025 Capital Improvement Bond Fund $253,745.87
Water and Sewer Fund $231,473.07
Motor Veh and Equip Fund $140,703.29
Property Tax Collection $1,359.31
Payroll Fund $1,771.17
Sidewalk Fund $ 18,296.10

748681:
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Motion by Carl Sword, seconded by Nicole Williams to accept the account balances and check

register and place on file. CARRIED 6-0 by roll call

COUNCIL COMMENTS:

Council comments were heard.

MANAGER

’S REPORT:

Administration / Operations:
Following the adoption of the FY 2026-2027 budget, administrative focus has
shifted toward several internal improvement initiatives intended to improve
organizational efficiency and customer service. Current efforts include updates to
the employee handbook, review and modernization of outdated ordinances, and
development of a more streamlined work order system to improve tracking,
prioritization, and responsiveness to resident concerns.
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Code Enforcement:

e Over the past several weeks, there has been an increased emphasis placed on
proactive code enforcement efforts throughout the community. These efforts have
already led to several productive conversations with property owners about
maintenance and upkeep expectations. As always, the goal of these is not punitive
in nature but rather to improve community appearance, preserve property values,
and work collaboratively with residents to maintain and strengthen neighborhoods.

Infrastructure & Department of Public Works:

e Thank you to Tim and John from the Department of Public Works, who have been
actively working on catch basin repairs throughout the community. While these
projects may not always be highly visible, they remain an important component of
our ongoing infrastructure improvement efforts and help address long-term.

Wastewater Operations:

e Thank you as well to Josh and the wastewater crew who have been tackling several
challenging projects over the past week. These are often the unseen jobs that are
critical to maintaining reliable utility operations and keeping essential services
functioning.

ADJOURNMENT:
748682:
Motion by Barb Ireland, seconded by Greg Hillegas to adjourn the meeting at 7:53 pm

APPROVED:
Daniel Schudel, Mayor

ATTEST:

Jeaniene McClellan, City Clerk



