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  CITY COUNCIL 

121 N CHURCH STREET, HUDSON, MI  

SPECIAL MEETING 

February 11, 2025 at 7:00 p.m. 

 

748311: 

The special meeting was called to order by Mayor Daniel Schudel at 7:00 pm in the Council 

Chambers. 

 

ROLL CALL:  PRESENT: Daniel Schudel, Lisa Enerson, Sherry Kirkland and Carl 

Sword, Brandi Clark, Greg Hillegas, Natalie Loop 

 

ABSENT: None 

 

                             

ALSO PRESENT:    Sara Schudel, Barb Ireland, City Manager Charles Weir and 

Deputy City Clerk Linda Cross 

 

 

ORDERS OF THE DAY: 

 

 

PUBLIC COMMENT: 

None received 

 

NEW BUSINESS:  

 

Approve:  Proceeding with the EGLE/CWRF Sanitary Sewer Rehabilitation Project #5862-

01: 

 

Jones & Henry has been in contact with EGLE regarding the proposed sewer main project 

and EGLE under the SRF will only finance half of the estimated $800,000.00 project. 

EGLE is claiming that some of the sewer main does not fit in the “critical criteria” for 

repair/replacement therefore they will not fund the whole amount under the CWSRF.  

 

The sections of sewer main that do not meet their criteria for repair/replacement, are 

sections of pipe that are very old and have exceeded their intended useful life. It makes 

no sense to me or Jones & Henry not to line the whole sewer main. If the sections of sewer 

main that would not be lined happened to fail, the city will have to open cut and 

repair/replace that section which is more disruptive and costly.       
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Andy Campbell of Bendzinski & Co. Municipal Finance Advisors has provided 

preliminary estimate finance half of the project through the CWSRF and the other half 

through a Bank loan. Dollars borrowed under the CWSRF have a 2% interest rate for 20  

 

or 30 years. The bank loan has a 5% interest rate for 15 years and a 5.73% interest rate for 

20 years. Andy’s estimate is factored with the 12% principal forgiveness under the 

CWSRF. 

 

Andy noted in his email that going with the 20-year CWSRF and 15-year on the Bank 

loan would be the best financial decision for the city. Under this financial plan the city 

would save over $130,000.00 on principal and interest.  

 

Doing the math with the number of sewer customers it is estimated that it would cost a 

customer an extra $5.03 a month or $60.36 annually. These numbers are estimates but 

give the Council a general idea of what the cost is likely to be if they choose to go forward 

with the project. This extra monthly fee could likely be lower with additional allocations 

potentially coming from the income tax and utility funds.  

 
748312:  

Motion by Natalie Loop, seconded by Lisa Enerson to Proceed with the EGLE/CWRF Sanitary 

Sewer Rehabilitation Project #5862-01  CARRIED 7-0 by roll call 

 

COUNCIL COMMENTS: 

Mayor Daniel Schudel gave a short update regarding the summer schedule of events  

 

ADJOURNMENT: 

748313: 

Motion by Natalie Loop, seconded by Lisa Enerson to adjourn the meeting at 7:25 pm 

 

APPROVED:_____________________________________________ 

                        Daniel Schudel, Mayor  

 

ATTEST:_____________________________________________ 

                   Lind J Cross, Deputy City Clerk 

 


