CITY OF HUDSON
121 N CHURCH STREET, HUDSON, MI
ORGANIZATIONAL COUNCIL MEETING
DECEMBER 2, 2025 at 7:00 p.m.
AGENDA

I CALL TO ORDER
II. ROLL CALL (Current Council)
III. PLEDGE OF ALLEGIANCE:
IV. ORDERS OF THE DAY

A. Excuse Absent Member(s)

B. Setting the Agenda

C. Approval of Minutes of November 18, 2025
V. READING OF CERTIFICATION OF NOVEMBER 04, 2025 ELECTION

VI OATHS OF OFFICE FOR NEWLY-ELECTED COUNCIL MEMBERS

ADJOURN SINE DIE:

CITY OF HUDSON
121 N CHURCH STREET, HUDSON, MI
REGULAR COUNCIL MEETING
TUESDAY, DECEMBER 2, 2025
Immediately Following Organizational Meeting

AGENDA

L CALL TO ORDER
II. ROLL CALL: (New Council)

III. ORDERS OF THE DAY:

Excuse Absent Member(s)

Setting Agenda

Election of Mayor

Election of Mayor Pro-Tem

Oath of Office to Mayor and Mayor Pro-Tem

moQwp>



IV. PUBLIC COMMENT
V. NEW BUSINESS
A. Code of Ethics
B. Rules of Procedure
C. Code of Conduct
D. Resolution: Lisa Enerson
E. Approve: Public Act 152 Health Care
F. Approve: 2026 MDOT Annual Performance Resolution for Local Government
G. Approve: Council and Planning Commission Meeting Dates for 2026
H. Approve: Purchase new IPERL Water meters and Smartpoint Readers
VI. UNFINISHED BUSINESS
A. Bills
B. Account Balances & Check Register
VII. CITY MANAGER’S REPORT

VIII. COUNCIL COMMENTS

IX.

ADJOURNMENT

Jeaniene McClellan
City Clerk

MINUTES FOR THIS MEETING WILL BE AVAILABLE AT HUDSON CITY OFFICE, 121 N.
CHURCH STREET, HUDSON, MI or on our website at www.ci.hudson.mi.us

NOTE: Anyone planning to attend the meeting who has a need of special assistance under

the Americans with Disabilities Act (ADA) is asked to contact the city clerk's office at
(517) 448-8983 forty-eight (48) hours prior to the meeting. Staff will be pleased to
make the necessary arrangements to provide necessary reasonable accommodations.
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CITY COUNCIL
121 N CHURCH STREET, HUDSON, M1
REGULAR MEETING
November 18, 2025 at 7:00 p.m.
748539:
The Regular Meeting was called to order by Mayor Daniel Schudel at 7:00 p.m. in the Council
Chambers.

ROLL CALL: PRESENT: Lisa Enerson, Greg Hillegas, Daniel Schudel, Carl Sword and Nicole
Williams

ABSENT: Brandi Clark and Natalie Loop
ALSO PRESENT: Cindy Corner, Devin & Sierra Sandahl, Candi Best, Bruce VanWieren
Jeremiah Davies, Sara Schudel, Barb Ireland — Hudson Post Gazette, Hudson

Police Chief Ronald Keck, DPW Superintendent Jay Best, City Manager
Charles Weir and City Clerk Jeaniene McClellan

ORDERS OF THE DAY:

Excuse Absent Members:

748540:

Motion by Lisa Enerson, seconded by Nicole Williams to approve to excuse absent members
from the meeting. CARRIED 5-0 by roll call

Setting the Agenda:

748541:

Motion by Lisa Enerson, seconded by Greg Hillegas to add Deficit Elimination Plan under
New Business Item F. CARRIED 5-0 by roll call

Approval of minutes dated November 4, 2025:

748542:

Motion by Carl Sword, seconded by Greg Hillegas to approve minutes of November 4, 2025
and place on file. CARRIED 5-0 by roll call

PUBLIC COMMENT:
Public Comments were heard.
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NEW BUSINESS:

Resolution: George Race:

George Race has served on the City of Hudson’s Planning Commission from January 16, 2024 to
October 27, 2025, he also served on the Recreation Advisory Board from November 21, 2024 to
October 27, 2025.

There, we recommend that Council adopt the resolution for George Race, officially commending
him for his loyal efforts and dedicated service to the City of Hudson.

748543:

Motion by Lisa Enerson, seconded by Greg Hillegas to adopt the Proclamation acknowledging
George Race, commending him for his years of dedicated service to the City of Hudson.
CARRIED 5-0 by roll call

Resolution: Jason Decker:
Jason Decker has served on the City of Hudson DDA from May 6, 2008 to August 11, 2025.

Therefore, we recommend that Council adopt the resolution for Jason Decker, officially
commending him for his loyal efforts and dedicated service to the City of Hudson.

748544:

Motion by Greg Hillegas, seconded by Nicole Williams to Adopt the Proclamation
acknowledging Jason Decker, commending him for his years of dedicated service to the City
of Hudson. CARRIED 5-0 by roll call

Approve: Bid for the Debris Removal:
The bid opening for the debris removal for both locations occurred on Monday November 10", The
city received one bud from Jewell Sand & Gravel LLC for both sites.

138 Lafayette Street  $17,800.00
210 West Street $ 7,360.00

The city did budget $20,000 for this work. The $20,000 was not sufficient and the current balance
in the budgeted line (Misc. City Hall & Grounds) is $16,580.00. We have used some of the $20,000
on other city buildings with maintenance needs.

Mr. Weir would recommend approving the 138 Lafayette bid. The $1,220.00 short of the
$17,800.00 we can pull from the Public Works Building Maintenance line which currently has a
balance of $28,517.83.

The 210 West Street property owner said they will start cleaning it up when I was out there looking
at the site with the bidder. I am hoping that the property owner follows through. This can be
budgeted for next year if the property owner does not get it done. This site is also a little more
hidden from view that the 138 Lafayette property.
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748545:

Motion by Lisa Enerson, seconded by Greg Hillegas to approve the bid from Jewell Sand &
Gravel LLC in the amount of $17,800.00 for the debris removal from 138 Lafayette Street
and authorize the city manager to sign the bid document. CARRIED 5-0 by roll call

Approve: Christmas Parade:

The annual Christmas Parade will be held on Saturday, December 13,2025 at 6:00 p.m. The parade
will start at S Maple Grove Avenue and East Main Street, then continue west on Main Street to
West Street, then travel north on West Street to Railroad Street, and turn east on Railroad Street to
the Fire Station.

We recommend that Council authorize “no parking” in the 200 and 300 block of W. Main Street
from 5:00 p.m. — 7:00 p.m. for the parade. This will allow for a safer environment for the children
and others attending the parade.

If Council authorizes no parking in the 200 and 300 blocks of W. Main Street for the parade, DPW
and HPD will take care of setting up and removing the appropriate barricades. In the event that
parking can be opened up sooner than 7:00 p.m., they will do so.

The Christmas event will follow the parade at the Community Center.

748546:

Motion by Nicole Williams, seconded by Greg Hillegas to authorize No Parking in the 200 and
300 block of W. Main Street from 5:00 p.m. — 7:00 p.m., Saturday, December 13, 2025 for
the Christmas Parade. CARRIED 5-0 by roll call

New Manager’s Contract:
The City Council and Mr. Davies have come to an agreement on the contract. The contract has also
been reviewed by the City Attorney and found it to be acceptable.

Mr Weir suggests that City Council discuss the official start date with Mr. Davies.

748547:

Motion by Lisa Enerson, seconded by Carl Sword approve and sign the contract with Jeremiah
Davies for the City Manager position, with the start date of December 8, 2025. CARRIED 5-
0 by roll call

Deficit Elimination Plan:

As Council is aware from the Fiscal Year 2024-2025 audit, the Ambulance Fund showed a deficit
of $12,579.00. 1871 PA 140 requires that a Deficit Elimination Plan is to be filed with the
Department of Treasury of the State of Michigan. The plan needs to be adopted by the governing
body by a resolution before submission to the Treasury.

The attached drafted Plan and Resolution addressing the deficit was given to Council. The plan
clearly shows the deficit as noted in the audit. The plan also shows the adopted 2025-2026 Fiscal
year budget with the transfers from the General Fund and the Income Tax Fund where the projected
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fund balance for June 30, 2026, is more than the ($12,579) effectively eliminating the deficit by the
end of the current Fiscal Year, leaving a positive fund balance of $3,537.

RESOLUTION

WHEREAS, City of Hudson Ambulance Fund has a $12,579.00 deficit fund
balance on June 30, 2025, and

WHEREAS, 1871 PA 140 requires that a Deficit Elimination Plan be
formulated by the local unit of government and filed with the Michigan
Department of Treasury;

NOW, THEREFORE, BE RESOLVED that the Hudson City Council, adopts the
following as the City of Hudson Ambulance Fund Deficit Elimination Plan:

Hudson Deficit Elimination Plan (Ambulance Fund) 2025 ' FY 2025-2026 Adopted Ambulance Budget
|
FY 2024-2025 Audit Report |
Ambulance Fund BEVENUES
|Property Tax Millages/Contracts $327,100
ASSETS Receivables $330,000
Cash and Cash Equivalents $75.689 Transfer from General Fund $38,000
Prepaid Expenses 30 Transfer from Income Tax Fund $145,491
Receivables-Net $67,130 Other $15,872
Recelvables other Governments $0 |
Inventaries 30 Total Revenues $656,463
Due from other funds $0 |
AT, o EXPENDITURES
L : Wages & Benefits $722,981
Capital Improvement $8.000
Defered Inflow of Resources $1,936 Ambulance Payments $45.491
Income/Propery Tax |Operating Other $63,875
|
LIABILITIES _ Total Expenditures|  $840,347
AP/Accrued Liabilities §25,987 |
Due to other Funds $127,475| *Balance awed on new ambulance | Ending Balance $16,116
Payments madeto the City S
Total Liablities $153,462|  MotorVehicle Fund Annually ] FY 2024-2025 {Deficit)| (312,579}
Projected Fund Balance June 30, 2026 $3,537
Total Fund Balance [Deficit) {812,579)
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Pg 16 of the Audit Report June 30, 2025
2025 Ambulance Fund Deficit ($12,579)

Accrued Liabilities $25,987
Due to other Funds $127,475 Ambulance Payments

Total Liabilities $153.,462
Total Assets $142.819

Total ($12,579)

Deficit Elimination Plan

The Adopted FY 2025-2026 Budget has transfers of $38,000.00 from the General Fund and
$145,000.00 from the Income Tax Fund to the Ambulance Fund, with a projected fund
balance of $16,116.00 June 30, 2026. This will eliminate the deficit this FY.

$16,116.00 — ($12,579.00) = Balance $3,537.00.

The due to other funds liability will be reduced as the ambulance loan from the Motor
Vehicle Fund is paid down at $17,009.00 annually July 1, each FY.

The City will be participating in the Ground Emergency Medical Transportation (GEMT)
program which will allow collecting more reimbursements on Medicare Insurance
Emergency transport which are projected to increase revenue $30,000.00-$40,000.00
annually beginning FY 2026-2027.

Personnel staffing and scheduling changes have been made to reduce overtime costs.

BE IT FURTHER RESOLVED that the City of Hudson City Manager submits
the Deficit Elimination Plan to the Michigan Department of Treasury for
certification.

748548:

Motion by Greg Hillegas, seconded by Carl Sword approve the deficit Elimination Plan and
Resolution and authorize the City Manager to file the plan with the Department of Treasury.
CARRIED 5-0 by roll call



UNFINISHED BUSINESS:

Bills:

Bills to be Approve

Bills to Council

November 18, 2025
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$0.00
Total $0.00
Bills to be Confirmed
Nickel & Saph $22,285.60 3 installment on Liability
Insurance
Total $22,285.60

748549:

Motion by Carl Sword seconded by Nicole Williams to approve to pay the bills. CARRIED 5-0

by roll call

Account Balances and Check Register:

Account Balances:

General Fund

Cemetery Trust Fund
Major Street Fund

Local Street Fund

Fire Department Fund
Recreation Fund
Cemetery Foundation
Ambulance

Community Center
Income Tax Fund
Downtown Development
Thompson Museum Fund
Library Fund

Thompson Library Fund
Museum Fund

$1,343,374.24

$ 0.00
$231,527.27
$ 2,992.81
$115,573.68
$  488.61
$ 55,715.41
$ 57,942.26
$ 37,437.01
$120,669.76
$ 19,151.29
$ 0.00
$ 0.00
$ 0.00
$ 9,206.16
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Industrial Park Fund $ 8213.15
CSRF $ 42,820.37
2021 Capital Improvement Bond Fund $ 57,761.57
2025 Capital Improvement Bond Fund $507,525.00
Water and Sewer Fund $ 98,302.67
Motor Veh and Equip Fund $234,802.02
Property Tax Collection $ 12,464.66
Payroll Fund $ 31,381.78
Sidewalk Fund $ 17,969.31
748550:

Motion by Carl Sword, seconded by Lisa Enerson to accept the account balances and check
register and place on file. CARRIED 5-0 by roll call

Department Head Reports:

WWTP report’s months need to be switched on the header.

748551:
Motion by Natalie Loop, seconded by Carl Sword to accept the Department Head Reports with
corrections and place on file. CARRIED 5-0 by roll call

CITY MANAGER’S REPORT:

We have noticed that several water bills were showing high usage and then low usage. We
suspected possible meter problems. Looking into it further we have discovered that the
meters on these accounts are over 20 years old and at the end of their service life. There are
over 790 old meters or 80% of these old meters in the system and anticipate more problems
with them. We will be getting a quote for new meters from Etna, the city’s supplier. In the
city’s annual Capital Improvement Plan $15,000 a year is budgeted for replacing meters.
This will have to be reconsidered going forward due to the large volume of meters that may
become more critical to replace sooner than later. Most inaccurate meter readings and old
meters show less water than what has been distributed.

On Friday November 14", we had the Pre-Construction meeting for the Maple Grove Sewer
Rehabilitation project with Jones & Henry and the contractor, DVM Ultilities Inc. The
contractor advised that they may be able to get started on some of the preconstruction work
this December. This work would consist of cleaning and televising the sewer main. This
would take 4-5 days to complete. The lining of the sewer main and manholes will likely
happen in the spring of 2026.

We ordered 32 new chairs and the storage rack for the community center for $15,599.00.
We recently had a rental with over 100 people. We had to go through and clean old metal
chairs that were in the basement to have enough chairs for the event. Several of the old
chairs were broken and unusable. We paid for the new chairs using come of the Community
Center building maintenance dollars to cover the expense.
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COUNCIL COMMENTS:
Council comments were heard.

ADJOURNMENT:

748552:
Motion by Lisa Enerson, seconded by Nicole Williams to adjourn the meeting at 7:36 pm

APPROVED:

Daniel Schudel, Mayor

ATTEST:

Jeaniene McClellan, City Clerk



LENAWEE COUNTY BOARD OF CANVASSERS
CANVASS REPORT
NOVEMBER 4, 2025, GENERAL ELECTION

f Statement of Votes

HUDSON CITY

The whole number of votes given for the office of CITY COUNCIL MEMBER (PARTIAL
TERM ENDING 12/2/2026 (Elect 1) was ,

‘ Total Number of Votes Written in Words: Twenty-Six

| Total Number of Votes (Numerical): 26

Candidate Names Number of Votes Written In Words o Total
Votes
Nicole Williams W/I Twenty-Six 26

FH Total Number of Votes: 26
The whole number of votes given for the office of CITY COUNCIL MEMBER (Eléé?Z) was

| Total Number of Votes Written in Words: Two Hundred Fifty

| Total Number of Votes (Numerical): 250

Candidate Names Number of Votes Written In Words Total
Votes

Daniel Schudel One Hundred Thirty 130

Lisa Enerson W/I i Thirty-Six o 36

Barbara Ireland W/I Eighty-Four o [ 84

Total Number of Votes: 250




AGENDA ITEM
REVIEW _FORM

ITEM: SUBMITTED BY:
Code of Ethics Charles Weir
City Manager
ACTION REQUESTED: DEPARTMENT:
Adopt the Code of Ethics for 2025-2026 City Office
DATE: December 2, 2025

SUMMARY:

The last time the Code of Ethics was brought before the Council was back in 2007. In 2008 it was
replaced with the Code of Conduct, but if you read on page 12 under Sanctions and in the 3™
paragraph it states the city has a “Code of Ethics”. We will be adding this document every year for
adoption along with the Rules of Procedure and the Code of Conduct.

RECOMMENDATION:
Adopt the Hudson City Council Code of Ethics for 2025-2026 as presented.

SIGNATURE: TITLE:
% d//\__ City Manager




HUDSON CITY
COUNCIL

2025-2026

CODE OF ETHICS

Adopted December 2, 2025




CODE OF ETHICS

PREAMBLE

The citizens and businesses of Hudson are entitled to have fair, ethical and accountable local
government that has earned the public's full confidence for integrity. In keeping with the City of
Hudson Commitment to Excellence, the effective functioning of democratic government
therefore requires that:

- Public officials and city employees comply with both the letter and spirit of the laws
and policies affecting the operations of government.

- public officials and city employees be independent, impartial and fair in their judgment
and actions.

- public office be used for the public good, not for personal gain; and public
deliberations and processes be conducted openly, unless legally confidential, in an
atmosphere of respect and civility.

To this end, the Hudson City Council has adopted a Code of Ethics for Employees and members
of the City Council and of the City's Boards and Commissions to assure public confidence in the
integrity of local government and its effective and fair operation.

1. Act in the Public Interest:

Recognizing that stewardship of the public interest must be their primary concern, employees
and members will work for the common good of the people of Hudson and not for any private or
personal interest, and they will assure fair and equal treatment of all persons, claims and
transactions.

2. Comply with the Law:

Employees and members shall comply with the laws of the nation, the State of Michigan and the
City of Hudson in the performance of their public duties. These laws include, but are not limited
to: the United States and Michigan constitutions; the Hudson City Charter; laws pertaining to
conflicts of interest, election campaigns, financial disclosures, employer responsibilities, and
open processes of government; and City ordinances and policies.

3. Conduct of Employees and Members

The professional and personal conduct of employees and members must be above reproach and
avoid even the appearance of impropriety. Employees and members shall refrain from abusive
conduct, personal charges or verbal attacks upon the character or motives of other employees,
members of Council, Boards and Commissions, the staff or public.
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11. Use of Public Resources:
Employees and members shall not use public resources not available to the public in general,
such as City staff time, equipment, supplies or facilities, for private gain or personal purposes.

12. Representation of Private Interests:

In keeping with their role as stewards of the public interest, members of Council shall not appear
on behalf of the private interests of third parties before the Council or any board, commission or
proceeding of the City, nor shall members of boards and commissions appear before their own
bodies or before the Council on behalf of the private interests of third parties on matters related
to the areas of service of their bodies.

13. Advocacy:

Members shall represent the official policies or positions of the City Council, Board or
Commission to the best of their ability when designated as delegates for this purpose. When
presenting their individual opinions and positions, members shall explicitly state they do not
represent their body or the City of Hudson, nor will they allow the inference that they do.

14. Policy Role of Members:

Members shall respect and adhere to the Council-Manager structure of Hudson City government
as outlined by the Hudson City Charter. In this structure, the City Council determines the
policies of the City with the advice, information and analysis provided by the public, Boards and
Commissions, and City staff. Except as provided by the City Charter, members therefore shall
not interfere with the administrative functions of the City or the professional duties of City staff;
nor shall they impair the ability of staff to implement Council policy decisions.

15. Independence of Boards and Commissions :

Because of the value of the independent advice of Boards and Commissions to the public
decision-making process, members of Council shall refrain from using their position to unduly
influence the deliberations or outcomes of Board and Commission proceedings.

16. Positive Work Place Environment:

Employees and members shall support the maintenance of a positive and constructive work place
environment not only for themselves but also for citizens and businesses dealing with the City.
Members shall recognize their special role in dealings with City employees to in no way create
the perception of inappropriate direction to staff.

17. Public Relations:

Employees and members shall promote Hudson in a positive light. Shall give the public their full
attention to their concerns and questions. Shall treat each individual with respect and dignity they
deserve.

18. Implementation:

As an expression of the standards of conduct for employees and members expected by the City,
the Hudson Code of Ethics is intended to be self-enforcing. It therefore becomes most effective
when employees and members are thoroughly familiar with it and embrace its provisions. For
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MODEL OF EXCELLENCE

Resolution

Hudson City Council, Boards, Commissions, and Employees

COUNCIL STATEMENT

As a Hudson City Employee, a member of the Hudson City Council or of a Hudson Board or
Commission, we agree to uphold the Code of Ethics and conduct ourselves by the following

model of excellence, We will:

Recognize the worth of individuals and appreciate their individual talents, perspectives
and contributions;

Help create an atmosphere of respect and civility where individual members, City staff
and the public are free to express their ideas and work to their full potential;

Conduct my personal and public affairs with honesty, integrity, fairness and respect for
others;

Respect the dignity and privacy of individuals and organizations;

Keep the common good as my highest purpose and focus on achieving constructive
solutions for the public benefit;

Avoid and discourage conduct that is divisive or harmful to the best interests of Hudson;

Treat all people with whom we come in contact in the way we wish to be treated;

We as a Council affirm that we have read and understood the City of Hudson Code of Ethics.

Klm
Forms:Code of Ethics Res.doc
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AGENDA ITEM
REVIEW FORM

ITEM: SUBMITTED BY:
Rules of Procedure Charles Weir
City Manager
ACTION REQUESTED: DEPARTMENT:
Adopt the Rules of Procedure for 2025-2026 City Office
DATE: December 2, 2025

SUMMARY:

Every year the Council reviews and adopts its Rules of Procedure. Attached is a copy of the Rules
of Procedure for 2025-2026 for Council’s review for adoption.

RECOMMENDATION:
Adopt the Hudson City Council Rules of Procedure for 2025-2026 as presented.

SIGNATURE: TITLE:
ﬁ&/ City Manager
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HUDSON CITY
COUNCIL

2025-2026

RULES OF
PROCEDURE

Adopted December 2, 2025



HUDSON CITY COUNCIL

RULES OF PROCEDURE

AUTHORITY:

These rules are adopted by Resolution of the City Council pursuant to the authority of the
City of Hudson City Charter. None of the rules herein stated may supersede the City
Charter, City Code, or Laws of the State of Michigan.

MEETINGS:

2.1 Regular Meetings:

Per City Charter, the regular meetings of the Council shall be on the first and third
Tuesday of each month, unless that day is a Holiday or Election Day. The organizational
meeting shall be held at 7:00 P.M. on the first Tuesday in December. The Council will
approve by resolution each December the regular meeting schedule for the following
calendar year, including any exceptions to the first Tuesday meeting requirements.

2.2 Special Meetings:

Special meetings of the Council shall be called by the City Clerk upon the written request
of the Mayor, City Manager, or any two (2) members of the Council Notice of Special
Meetings shall be given to each member of the Council at least 24 hours in advance of
the Special Meetings. Such notice shall be emailed to all members by the City Clerk.
The notice shall contain the time, place, and purpose of the meeting.

2.3 Emergency Special Meetings:

An emergency meeting may be held in the event of a severe and imminent threat to the
health, safety, or welfare of the public when two-thirds (2/3) of the members serving on
the City Council decide that delay would be detrimental to efforts to lessen or respond to
a threat.

2.4 Place of Meeting:

All regular or special meetings of the Council will be held in the Council Chambers at
City Hall. If the Council Chamber appears to be inadequate for members of the public to
attend, the City Clerk may change the meeting to a larger facility, preferably within the
city limits. A notice of such change shall be prominently posted on the outside door of
the regular meeting place. If time permits, the City Clerk will also publish notice of the
change of meeting place in the newspaper of general circulation and the City Website.

2.5 Time of Meetings:

All regular meetings of the Council will begin at 7:00 P.M., unless the Council, by four
(4) votes, sets a different starting time. Special meetings may be scheduled at times other
than 7:00 P.M. as long as the time is included in the meeting notice. Meetings will not be
scheduled at a time that purposely excludes public attendance.
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2.6 Changes in Schedule:

Changes in the regular meeting schedule may be made upon the approval of four (4)
members of Council. The City Clerk will publish notice of such change as soon as
practical in a newspaper of general circulation in the community and the City Website.

PUBLIC NOTICE OF MEETINGS:
The City Clerk shall be responsible for providing proper notices of all meetings of the
Council.

3.1 Regular Meeting Schedule:
The City Clerk shall post within 10 days after the first Council meeting each calendar
year, a notice of the regular meeting schedule for the next calendar year at City Hall and
publish said notice in a newspaper of general circulation in the community prior to the
beginning of each calendar year. Said notice shall indicate the dates, times, and places of
the regularly scheduled meetings.

3.2 Schedule Change:

Whenever the Council shall change its regular meeting date, the City Clerk shall post a
notice of the change as soon as practical, but not later than three (3) days following the
meeting in which the change was made. The City Clerk will publish notice of such
change as soon as practical in a newspaper of general circulation in the community.

3.3 Special Meetings:

If a Special Meeting is called pursuant to Section 2.2 of these rules, the City Clerk shall
post notice of such meeting immediately, but no meeting except emergency meetings
may be held until such notice has been posted at least 18 hours.

3.4 Emergency Meetings:
No notice is required for an Emergency Special Meeting called pursuant to Section 2.3 of
these rules.

QUORUM:

Four (4) members shall constitute a quorum for the transaction of business at all meeting
of the Council.

AGENDA:

The City Manager shall prepare the Agenda of business for all regularly scheduled
Council meetings. The City Manager will distribute Agendas to the Council on the
Friday afternoon preceding each regular meeting. Anyone may present an item for the
Agenda. Only items presented to the City Manager before 4:00 P.M. on the Wednesday
before the Friday that Council packets go out will be considered for the Agenda.
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5.1 Special Meeting:
The Agenda of a Special Meeting will consist only of the matters so stated in the notice
of the meeting.

5.3 Order of Business:
The City Manager shall determine the order of business of the meeting. The City Council
may change the order of business upon the approval of four (4) members of Council.

CONDUCT OF MEETING:

6.1 Chairperson:
The Mayor shall moderate and chair all meetings of the Council. In the absence of the

Mayor, the Mayor Pro-Tem shall assume the duties of the chair. In the absence of both
the Mayor and Mayor-Pro Tem, Council shall by a majority of those present, elect a chair
for the meeting.

6.2 Members of the Public:

Members of the public at the meeting shall not speak among themselves or otherwise in a
manner that disturbs the meeting. Members of the public shall be limited to speaking for
a maximum of five (§) minutes on any agenda item under discussion and a maximum of
five (5) minutes during any public hearing or public comment. The Council may waive
the five (5) minute limit by a majority vote of those present. A person shall not address
the Council unless first being recognized by the chair. All speakers who wish to address
the chair shall rise, wait to be recognized, state name and address for the public record,
and remain standing while addressing Council.

6.3 Disorderly Conduct at Meetings:

The chairperson may call to order any person who is being disorderly by speaking when
not recognized by the chair or otherwise disrupting the proceeding by failing to be
germane, by speaking longer than the allotted time, or by speaking vulgarities. Such
persons shall thereupon be seated until the chair shall have determined whether the
person is out of order or not. If a person so engaged in presentation shall be called out of
order, he or she shall not be permitted to speak at the same meeting, except upon special
leave by Council. If the person shall continue to be disorderly and disrupt the meeting,
the chair may order the Police Department to remove the person from the meeting. No
person shall be removed from a public meeting except for an actual breach of peace
committed at the meeting.

RECORD OF MEETINGS:

7.1 Recording Responsibility:

The City Clerk shall be responsible for maintaining the official records and minutes of
each meeting of the Council. The minutes shall include all actions of the Council with
respect to motions, including the names of who made the motion and who supported it. If
the vote is by roll call, the minutes shall show who voted “YES”, “NO” or abstained.
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The City Clerk shall also maintain in the City Hall a file of each Resolution and
Ordinance acted upon by Council.

7.2 Record of Discussion:

The City Clerk shall not be responsible for maintaining a written record or summary of
all the discussion or comments of the Council or members of the public made at Council
Meeting.

7.3 Public Access to Meeting Records:

The City Clerk shall make available to members of the public the minutes of all meetings
of the Council except for minutes of closed sessions. Proposed minutes prepared by the
City Clerk, but not approved by Council, shall be available for public inspection not more
than eight (8) business days following the meeting. Minutes approved by the Council
shall be available within five (5) business days after the meeting at which they were
approved.

7.4 Publication of the Minutes:

The City Clerk shall be responsible for the publication of a summary of the proposed
minutes of any Council meeting within fifteen (15) business days of the meeting. The
Hudson Post Gazette shall be designated as the official newspaper for purposes of
publication, however, any other newspaper of general circulation may be used.

CLOSED SESSIONS:

8.1 Purpose and Procedure:

Upon a 2/3 roll call vote of the total number of members of the Council (not just the
quorum present), the meeting may go into a closed session for any of the following
reasons:

A. To consider the purchase or lease of real property, provided the City is the
purchaser or lessee.

B. To consult with their attorney regarding trial or settlement strategy in
connection with specific litigation.

C. To review contents of an application for employment or appointment, but only
when the candidate requests confidentiality. However, an interview must be

in an open meeting.

D. To consider material specifically exempt from discussion or disclosure by
state or federal statute.

Page 4 of 6



10.

11.

Upon a simple majority roll call vote of the total number of members of Council (not just
the quorum present), the meeting may go into a closed session for the following reasons:

A. To consider the dismissal, suspension, or disciplining of, or to hear complaints
or charges brought against an employee, but only when the named person
requests a closed hearing.

B. For strategy and negotiation sessions connected with negotiation of a
collective bargaining agreement.

The roll call vote to go into a closed session must be recorded in the regular minutes of
the meeting with reference to the specific section exempt number found in the Open
Meetings Act that permits the closed session.

8.2 Minutes of the Closed Sessions:

A separate set of minutes must be kept for the closed session. However, the minutes of
closed sessions are not to be made available to the public, unless required under MCL
15.267: MSA 4.1800(7). The City Clerk should retain the minutes of a closed session
meeting for one (1) year and one (1) day after approval of the minutes of the regular
meeting at which the closed session was approved.

PARLIAMENTARY PROCEDURE:

The rules of Parliamentary Procedure, as contained in Robert’s Rules of Order, shall
govern the Council in all cases to which they are applicable, unless they are in conflict
with these rules, the City Code or Charter, or the laws of the State of Michigan.

MOTIONS AND RESOLUTIONS:

10.1 Statement of the Motion:
All motions, resolutions, or ordinances shall be reduced to the written word and restated
by the City Clerk prior to the vote of the Council.

10.2 Non-Debatable Motions:
A motion to adjourn, recess, lay on the table, or to vote immediately shall be voted upon
without further debate.

VOTING:

11.1 Duty to Vote:

Whenever the chair asks a question, every member present shall vote. No member
present shall abstain from voting unless that member states his or her conflict of interest.
Conflict of interest shall be the sole reason for a request to abstain from voting. If a
question of conflict of interest arises, the Council shall by a simple majority vote of the
remaining members determine whether a conflict exists.
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12.

13.

14.

15.

11.2  Roll Call Votes:

Votes on ordinances and resolutions shall be taken by a roll call vote and entered in the
minutes, except that where the vote is unanimous it shall only be necessary to so state.
Votes on motions may be by roll call or show of hands at the option of the presiding
officer, however, if the Clerk or person keeping the minutes cannot determine if the
motion has passed or failed, the presiding officer shall conduct a roll call vote.

APPOINTMENTS:

Where no appointment procedure is defined by law, the City Charter, or ordinance, such
appointments will be made by the Mayor and be subject to the approval of a majority of
the full Council. Boards and Commissions operating under the jurisdiction of the City
Council may make recommendations to the Council regarding appointment, but the
Mayor or Council shall not be bound by such recommendations.

MODIFYING RULES OF PROCEDURE:

At the meeting of the new Council held on the Monday next following each regular city
election, Council shall review and confirm the Rules of Procedure by a majority vote of
the full Council. If the Council wishes to modify the Rules of Procedure it has adopted or
confirmed, it may do so upon the approval of four (4) members of Council.

SUSPENDING THE RULES OF PROCEDURE:

Upon the approval of five (5) members of Council, these rules may be suspended,
however, to the extent any of the rules are superceded or mandated by law or the City
Charter or City Code, such suspension shall have no effect.

LIMITATIONS ON EFFECT OF RULES:

These rules shall not be interpreted or construed in any manner that would create a
conflict between the rules and any applicable law or Charter provision to the contrary.
These rules are subservient to any law or City Charter or City Code provision to the
contrary.

City Clerk
Council:Handbook:Rules of Procedure.doc
Rev November 18, 2025
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AGENDA ITEM
REVIEW FORM

ITEM: SUBMITTED BY:
Code of Conduct Charles Weir
City Manager
ACTION REQUESTED: DEPARTMENT:
Adopt the Code of Conduct for 2025-2026 City Office
DATE: December 2, 2025

SUMMARY:

Every year the Council reviews and adopts its Code of Conduct. Attached is a copy of the Code of
Conduct for the Hudson City Council for 2025-2026.

RECOMMENDATION:
Adopt the Code of Conduct for the Hudson City Council for 2025-2026 as presented.

SIGNATURE: TITLE:
W City Manager




HUDSON CITY
COUNCIL

2025-2026

CODE OF
CONDUCT

Adopted December 2, 2025



City of Hudson
Code of Conduct for Elected Officials

Introduction

The Fourth Class City Act, Home Rule, and the Michigan Municipal League provide detailed
information on the roles and responsibilities of Council Members, the Mayor Protem, and the
Mayor. The City’s Rules of Conduct provides guidance on ethical issues and questions of right
and wrong.

This Code of Conduct is designed to describe the manner in which Council Members should
treat one another, City staff, constituents, and others they come into contact with while
representing the City of Hudson.

The contents of this Code of Conduct include: Pages
e Overview of Roles and Responsibilities...........ccoivviieerimiinineimssiommssmmseseen. 273
e Policies and Protocol Related to Conduct ..........ccovvieinininisninninisnesinnissnssisssnenen 3-5
e Council Conduct with One Another ...........coceevieiiiiiniinicniincncce s 5-6
e Council Conduct with City Staff.........ccccoevieiiiiiniiiiii i 6-7
e Council Conduct with the PUBLIC.......cccccteiiriiniiiiiiiiiiiniiris e e 7-9
e Council Conduct with Other Public AGeNncies.......cccuevevrereereneniienieiiinieieninenienas 9-10
e Council Conduct with Boards and COMMISSIONS .......ccceeiievreresrensniseennemnssneresns 10-11
e Council Conduct with the Media..........cccooverienieiinnneeiininnsineenecesiseeseessnesesessees 11
O SANCLIONS..........copreqemresamsassssspsssassisssivissssvssssmanssasiaen v s IR gssrssnidsaes 1 2
¢ Principles of Proper Conduct..........cierieerenviorerersuiinaasisisasassisissidonisnssdiosisianidasbsnisisiosion 13
e Checklist for Monitoring Conduct...........ccccvverieiiiiiiiiiiinsiieiesenisessssnesesenans 14
&  Glossary of Terms......uucusamsisssveusssmismesmisimmmssn e aasriemsissmiisaes 1

The constant and consistent theme through all of the conduct guidelines is “respect.” Council
Members experience huge workloads and tremendous stress in making decisions that could
impact thousands of lives. Despite these pressures, elected officials are called upon to exhibit
appropriate behavior at all times. Demonstrating respect for each individual through words and
actions is a touchstone that can help guide Council Members to do the right thing in even the
most difficult situations.




e Provide contact information with the City Clerk in case an emergency or urgent situation
arises while the Council Member is out of town

e Demonstrate honesty and integrity in every action and statement

e Participate in scheduled activities to increase team effectiveness and review Council
procedures, such as this Code of Conduct

MEETING CHAIR

The Mayor will chair official meetings of the City Council, unless the Mayor Protem or another
Council Member is designated as Chair of a specific meeting.

e Maintains order, decorum, and the fair and equitable treatment of all speakers
Keeps discussion and questions focused on specific agenda item under consideration

e Makes parliamentary rulings with advice, if requested, from the City Clerk who acts as an
advisory parliamentarian. Chair rulings may be overturned if a Council Member makes a
motion as an individual and the majority of the Council votes to overrule the Chair.

FORMER COUNCIL MEMBERS

Past members of the City Council who speak to the current City Council about a pending issue
should disclose who they are speaking on behalf of (individual or organization).

Policies & Protocol Related To Conduct

Ceremonial Events

Requests for a City representative at ceremonial events will be handled by City staff. The Mayor
will serve as the designated City representative. If the Mayor is unavailable, then City staff will
determine if event organizers would like another representative from the Council. If yes, then
the Mayor will recommend which Council Member should be asked to serve as a substitute.
Invitations received at City Hall are presumed to be for official City representative. Invitations
addressed to Council Members at their homes are presumed to be for unofficial, personal
consideration.

Correspondence Signatures

Council Members do not need to acknowledge the receipt of correspondence, or copies of
correspondence, during Council meetings. City staff will prepare official letters in response to
public inquiries and concerns. These letters will carry the signature of the Mayor unless the
Mayor requests that they be signed by another Council Member or City staff.

If correspondence is addressed only to one Council Member, that Council Member should check
with staff on the best way to respond to the sender.



reimbursed by the City for travel costs, must be approved in advance by the Council. The travel
policy and budget for Council should be reviewed at each annual budget cycle.

Council Conduct with One Another

Councils are composed of individuals with a wide variety of backgrounds, personalities, values,
opinions, and goals. Despite this diversity, all have chosen to serve in public office in order to
preserve and protect the present and the future of the community. In all cases, this common goal
should be acknowledged even as Council may “agree to disagree” on contentious issues.

IN PUBLIC MEETINGS

e Use formal titles
The Council should refer to one another formally during public meetings as Mayor, Mayor
Protem or Council Member followed by the individual’s last name.

¢ Practice civility and decorum in discussions and debate

Difficult questions, tough challenges to a particular point of view, and criticism of ideas and
information are legitimate elements of a free democracy in action. This does not allow, however,
Council Members to make belligerent, personal, impertinent, slanderous, threatening, abusive, or
disparaging comments. No shouting or physical actions that could be construed as threatening
will be tolerated.

e Honor the role of the Chair in maintaining order

It is the responsibility of the Chair to keep the command of Council Members on track during
public meetings. Council Members should honor efforts by the Chair to focus discussion on
current agenda items. If there is disagreement about the agenda or the Chair’s actions, those
objections should be voiced politely and with reason, following procedures outlined in
parliamentary procedure.

o Avoid personal comments that could offend other Council Members

If a Council Member is personally offended by the remarks of another Council Member, the
offended Council Member should make notes of the actual words used and call for a “point of
personal privilege” that challenges the other Council Member to justify or apologize for the
language used. The Chair will maintain control of this discussion.

¢ Demonstrate effective problem-solving approaches
Council Members have a public stage to show how individuals with different points of view can
find common ground and seek a compromise that benefits the community as a whole.



¢ Do not disrupt City staff from their job.
Council Members should not disrupt City staff while they are in meetings, on the phone, or
engrossed in performing their job functions in order to have their individual needs met.

¢ Never publicly criticize an individual employee

Council should never express concerns about the performance of a City employee in public, to
the employee directly, or to the employee’s manager. Comments about staff performance should
only be made to the City Manager through private correspondence or conversation.

¢ Do not get involved in administrative functions

Council Members must not attempt to influence City staff on the making of appointments,
awarding of contracts, selecting of consultants, processing of development applications, or
granting of City licenses and permits.

e Check with City staff on correspondence before taking action
Before sending correspondence, Council Members should check with the City staff to see if an
official City response has already been sent or is in progress.

e Do not attend meetings with City staff unless requested by staff.
Even if the Council Member does not say anything, the Council Member’s presence implies
support, shows partiality, intimidates staff, and hampers staff’s ability to do their job objectively.

¢ Limit requests for staff support

Requests for additional staff support — even in high priority or emergency situations — should be
made to the City Manager who is responsible for allocating City resources in order to maintain a
professional, well-run City government.

e Do not solicit political support from staff

Council Members should not solicit any type of political support (financial contributions, display
of posters or lawn signs, name on support list, etc.) from City staff. City staff may, as private
citizens with constitutional rights, support political candidates but all such activities must be
done away from the workplace.

Council Conduct with the Public

IN PUBLIC MEETINGS

Making the public feel welcome is an important part of the democratic process. No signs of
partiality, prejudice, or disrespect should be evident on the part of individual Council Members
toward an individual participating in a public forum. Every effort should be made to be fair and
impartial in listening to public testimony.



¢ No personal attacks of any kind, under any circumstance
Council Members should be aware that their body language and tone of voice, as well as the
words they use, can appear to be intimidating or aggressive.

e Follow parliamentary procedure in conducting public meetings

The City Clerk serves as advisory parliamentarian for the City and is available to answer
questions or interpret situations according to parliamentary procedures. Final rulings on
parliamentary procedure are made by the Chair, subject to the appeal of the full Council.

IN UNOFFICIAL SETTINGS

e Make no promises on behalf of the Council

Council Members will frequently be asked to explain a Council action or to give their opinion
about an issue as they meet and talk with constituents in the community. It is appropriate to give
a brief overview of City policy and to refer to City staff for further information. It is
inappropriate to overtly or implicitly promise Council action, or to promise City staff will do
something specific (fix a pothole, remove a library book, plant new flowers in the median, etc.).

¢ Make no personal comments about other Council Members
It is acceptable to publicly disagree about an issue, but it is unacceptable to make derogatory
comments about other Council Members, their opinions and actions.

e Remember that Hudson is a small town

Council Members are constantly being observed by the community. Their behaviors and
comments serve as models for proper behavior in the City of Hudson. Honesty and respect for
the dignity of each individual should be reflected in every word and action taken by Council
Members, 24 hours a day, seven days a week. It is a serious and continuous responsibility.

Council Conduct with Other Public Agencies

e Be clear about representing the City or personal interests

If a Council Member appears before another governmental agency or organization to give a
statement on an issue, the Council Member must clearly state: 1) if his or her statement reflects
personal opinion or is the official stance of the City; 2) whether this is the majority or minority
opinion of the Council.

If the Council Member is representing the City, the Council Member must support and advocate
the official City position on an issue, not a personal viewpoint.

If the Council Member is representing another organization whose position is different from the
City, the Council Member should withdraw from voting on the issue if it significantly impacts or
is detrimental to the City’s interest. Council Members should be clear about which organizations
they represent and inform the Mayor and Council of their involvement.



¢ Be respectful of diverse opinions

A primary role of Boards and Committees is to represent many points of view in the community
and to provide the Council with advice based on a full spectrum of concerns and perspectives.
Council Members may have a closer working relationship with some individuals serving on
Boards and Committees, but must be fair and respectful of all citizens serving on Boards and
Committees.

e Keep political support away from public forums

Board and Commission members may offer political support to a Council Member, but not in a
public forum while conducting official duties. Conversely, Council Members may support
Board and Committee members who are running for office, but not in an official forum in their
capacity as a Council Member.

e Inappropriate behavior can lead to removal
Inappropriate behavior by a Board or Committee member should be noted to the Mayor, and the
Mayor should counsel the offending member.

Council Conduct with the Media

Council Members are frequently contacted by the media for background and quotes.

e The best advice for dealing with the media is to never go “off the record”

Most members of the media represent the highest levels of journalistic integrity and ethics, and
can be trusted to keep their word. But one bad experience can be catastrophic. Words that are
not said cannot be quoted.

e The Mayor is the official spokesperson for the representative on City position

The Mayor is the designated representative of the Council to present and speak on the official
City position. If an individual Council Member is contacted by the media, the Council Member
should be clear about whether their comments represent the official City position or a personal
viewpoint.

e Choose words carefully and cautiously
Comments taken out of context can cause problems. Be especially cautious about humor,

sardonic asides, sarcasm, or word play. It is never appropriate to use personal slurs or swear
words when talking with the media.

e R
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Principles of Proper Conduct
Proper conduct IS...

Keeping promises

Being dependable

Building a solid reputation

Participating and being available
Demonstrating patience

Showing empathy

Holding onto ethical principles under stress
Listening attentively

Studying thoroughly

Keeping integrity intact

Overcoming discouragement

Going above and beyond, time and time again
Modeling a professional manner

o000 CcC0000O0OD

Proper conduct IS NOT...

Showing antagonism or hostility
Deliberately lying or misleading
Speaking recklessly

Spreading rumors

Stirring up bad feelings, divisiveness
Acting in a self-righteous manner

0000 DOd

The Guiding Principle of Conduct is RESPECT

Respect for one another as individuals. ..respect for the validity of different opinions...

respect for the democratic process. ..respect for the community that we serve.

13



Attitude
Behavior
Civility
Conduct
Courtesy
Decorum

Manners

Point of order

Point of Personal
privilege

Propriety
Protocol

Respect

Revised 11/10/25

Glossary of Terms
The manner in which one shows one’s dispositions, opinions, and feelings
External appearance or action; manner of behaving; carriage of oneself
Politeness, consideration, courtesy
The way one acts; personal behavior
Politeness connected with kindness
Suitable; proper; good taste in behavior

A way of acting; a style, method, or form; the way in which things are
done

An interruption of a meeting to question whether rules or bylaws are being
broken, such as the speaker has strayed from the motion currently under

consideration

A challenge to a speaker to defend or apologize for comments that a
fellow Council Member considers offensive

Conforming to acceptable standards of behavior
The courtesies that are established as proper and correct

The act of noticing with attention; holding in esteem; courteous regard

15
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ITEM: RESOLUTION: Lisa Enerson SUBMITTED BY:

Charles Weir
ACTION REQUESTED: Adopt the DEPARTMENT: City Manager
Resolution acknowledging Lisa Enerson, DATE: December 2, 2025
commending her for her dedicated service to
the City of Hudson.
SUMMARY:

Lisa Enerson has served on the City of Hudson Council from November 14, 2022 to December 2,
2025.

Therefore, I recommend that Council adopt the resolution for Lisa Enerson, officially commending
her for her loyal efforts and dedicated service to the City of Hudson.

RECOMMENDATION: Adopt the Proclamation acknowledging Lisa Enerson, commending
her for her years of dedicated service to the City of Hudson.

SIGNATURE: TITLE:

@ a City Manager
—




RESOLUTION

WHEREAS, the City of Hudson depends on its citizens to carry out the process
of government, and;

WHEREAS, the duties of a Council member are becoming increasingly complex
and time consuming, and;

WHEREAS, the quality and effectiveness of the governing process is determined
by the capabilities, concerns, and enthusiasm of those who serve, and;

WHEREAS, the Hudson City Council wishes to acknowledge those who have
served their community well.

NOW THEREFORE, BE IT RESOLVED, that LISA ENERSON be officially
commended for her dedicated service to the City of Hudson and that it be known
that LISA ENERSON served on the Hudson City Council from November 14,
2022 to December 2, 2025. Due to her loyal efforts, the City of Hudson has
continued to grow and prosper.

Dated this 2nd day of December, 2025.

Brandi Clark, Council Member

) Greg Hillegas, Council Member

Barb Ireland, Council Member

Natalie Loop, Council Member

Daniel Schudel, Council Member

Carl Sword, Council Member



‘&s&'town; By&e
D e o L
HUDSON

AGENDA ITEM
REVIEW FORM

ITEM: SUBMITTED BY:

Public Act 152 Compliance for the 2026 Health Care Charles Weir

Plan Year

ACTION REQUESTED: DEPARTMENT: City Office
Adopt the attached resolution on the exemption option | DATE: December 2, 2025

of P.A. 152 for the upcoming health care plan year.

SUMMARY:

The 2011 Public Act 152 (The Public-Funded Health Insurance Contribution Act) requires a
resolution from Council indicating compliance with the law’s provisions. A municipality may
comply with P.A. 152 by adopting the Exemption option each health plan year (with a two-thirds
vote of Council). Council has voted every year since 2013 to adopt the Exemption, and we
recommend that the City adopt the Exemption option again this year.

By adopting the attached resolution, the City can maintain full eligibility for State Statutory
Revenue-sharing, and also meet the requirements of P.A. 152.

RECOMMENDATION:
Adopt the attached resolution on the exemption option of the 2011 Public Act 152 for the 2026
health care plan year.

SIGNATURE: - TITLE:
% City Manager




City of Hudson, Michigan

RESOLUTION TO ADOPT THE ANNUAL EXEMPTION OPTION AS SET
FORTH IN 2011 PUBLIC ACT 152, THE PUBLICLY FUNDED HEALTH
INSURANCE CONTRIBUTION ACT

Upon motion made by , seconded by the following Resolution was adopted:

WHEREAS, 2011 Public Act 152 (the “Act”) was passed by the State Legislature and signed by the Governor
on September 24, 2011,

WHEREAS, the Act contains three options for complying with the requirements of the Act;
WHEREAS, the three options are as follows:

1) Section 3 — “Hard Caps” Option — limits a public employer’s total annual health care costs
for employees based on coverage levels, as defined in the Act;

2) Section 4 — “80%/20%” Option — limits a public employer’s share of total annual health
care costs to not more than 80%. This option requires an annual majority vote of the
governing body;

3) Section 8 — “Exemption” Option — a local unit of government, as defined in the Act, may
exempt itself from the requirements of the Act by an annual 2/3 vote of the governing
body;

WHEREAS, the City Council has decided to adopt the annual Exemption option as its choice of compliance
under the Act;

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Hudson elects to comply with the
requirements of 2011 Public Act 152, the Publicly Funded Health Insurance Contribution Act, by adopting the
annual exemption option for the medical benefit plan coverage year 2026.

The following aye votes were recorded:

The following nay votes were recorded:

Absent;

STATE OF MICHIGAN }
}ss:

COUNTY OF LENAWEE }

I, Jeaniene McClellan, City Clerk of the City of Hudson, Michigan, do hereby certify that the above is a true
and correct copy of the Resolution adopting the Exemption option of 2011 Public Act 152 for the plan coverage
in the year of 2026, adopted by the City Council at a meeting held on December 2, 2025.

Jeaniene McClellan, City Clerk
Dated: December 2, 2025
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ITEM: SUBMITTED BY:
APPROVE: Performance Resolution for Governmental | Charles A Weir

Agencies

ACTION REQUESTED: DEPARTMENT: City Office

Adopt the attached resolution for the Annual MDOT DATE: December 2, 2025
Application and Permit for Miscellaneous Operations
Within State Trunkline Right of Way.

SUMMARY:

Adopting the attached resolution will allow the City to continue to receive MDOT approval for the
different parades along the trunkline throughout the year.

Government agencies must apply annually, prior to February, for the on-line permit application.

RECOMMENDATION:
Adopt the attached resolution “Annual Application and Permit for Miscellaneous Operations Within
State Trunkline Right of Way” for the calendar year 2026.

SIGNATURE: TITLE:
Q a/ City Manager




If you require assistance accessing this information or require it in an alternative format, contact the
Michigan Department of Transportation’s (MDOT) Americans with Disabilities Act (ADA) coordinator
at www.Michigan.gov/IMDOT-ADA.

Mic?!lgan Del::tartt.ment Page 1 of 2
°22078 (05/21) PERFORMANCE RESOLUTION FOR
MUNICIPALITIES

This Performance Resolution (Resolution)is required by the Michigan Department of Transportation for

purposes of issuing to a Municipality an "Individual Permit for Use of State Highway Right of Way", and/or
an "Annual Application and Permit for Miscellaneous Operations within State Highway Right of Way".

RESOLVED WHEREAS, the

(County, City, Village, Township, efc.)

hereinafter referred to as the "MUNICIPALITY," periodically applies to the Michigan Department of
Transportation, hereinafter referred to as the "DEPARTMENT," for permits, referred to as "PERMIT," to
construct, operate, use and/or maintain utilities or other facilities, or to conduct other activities, on, over, and
under State Highway Right of Way at various locations within and adjacent to its corporate limits;

NOW THEREFORE, in consideration of the DEPARTMENT granting such PERMIT, the MUNICIPALITY
agrees that:

1. Each party to this Resolution shall remain responsible for any claims arising out of their own acts and/or
omissions during the performance of this Resolution, as provided by law. This Resolution is not
intended to increase either party's liability for, or immunity from, tort claims, nor shall it be interpreted,
as giving either party hereto a right of indemnification, either by Agreement or at law, for claims arising
out of the performance of this Agreement.

2. Ifany of the work performed for the MUNICIPALITY is performed by a contractor, the MUNICIPALITY shall
require its contractor to hold harmless, indemnify and defend in litigation, the State of Michigan, the
DEPARTMENT and their agents and employee’s, against any claims for damages to public or private
property and for injuries to person arising out of the performance of the work, except for claims that result
from the sole negligence or willful acts of the DEPARTMENT, until the contractor achieves final acceptance
of the MUNICIPALITY Failure of the MUNICIPALITY to require its contractor to indemnify the
DEPARTMENT, as set forth above, shall be considered a breach of its duties to the DEPARTMENT.

3. Any work performed for the MUNICIPALITY by a contractor or subcontractor will be solely as a contractor
for the MUNICIPALITY and not as a contractor or agent of the DEPARTMENT. The DEPARTMENT shall
not be subject to any obligations or liabilities by vendors and contractors of the MUNICIPALITY, or their
subcontractors or any other person not a party to the PERMIT without the DEPARTMENT'S specific prior
written consent and notwithstanding the issuance of the PERMIT. Any claims by any contractor or
subcontractor will be the sole responsibility ofthe MUNICIPALITY.

4. The MUNICIPALITY shall take no unlawful action or conduct, which arises either directly or indirectly out
of its obligations, responsibilities, and duties under the PERMIT which results in claims being asserted
against or judgment being imposed against the State of Michigan, the Michigan Transportation Commission,
the DEPARTMENT, and all officers, agents and employees thereof and those contracting governmental
bodies performing permit activities for the DEPARTMENT and all officers, agents, and employees
thereof, pursuant to a maintenance contract. In the event that the same occurs, for the purposes of the
PERMIT, it will be considered as a breach of the PERMIT thereby giving the State of Michigan, the
DEPARTMENT, and/or the Michigan Transportation Commission a right to seek and obtain any necessary
relief or remedy, including, but not by way of limitation, a judgment for money damages.

5. The MUNICIPALITY will, by its own volition and/or request by the DEPARTMENT, promptly restore and/or
correct physical or operating damages to any State Highway Right of Way resulting from the
installation construction, operation and/or maintenance of the MUNICIPALITY’S facilities according to a
PERMIT issued by the DEPARTMENT.
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ITEM: SUBMITTED BY:
2026 Council and Planning Commission meeting dates. | Charles Weir
ACTION REQUESTED: DEPARTMENT: City Office

Approve the 2026 Council and Planning Commission | DATE: December 02, 2025
meeting dates.

SUMMARY:

Attached are the proposed meeting dates for the Council and Planning Commission. These dates
must be approved by Council and published in a paper of general circulation. The regular City
Council meetings are usually at 7:00 p.m. the first and third Tuesdays of each month, and the regular
Planning Commission meetings are at 6:30 p.m. on the fourth Monday of each month.

The organizational meeting will be on the first meeting in December. Also the August and
November elections will have an absentee counting board in the council chambers each election. If
Council approves the dates as presented, we will have three choices;

1. Cancel the meeting

2. Move the meeting to the Community Center

3. Work around the Counting Board and make sure the meeting is done before the 8:00 pm when
the Counting Board will have to finish their paperwork.

RECOMMENDATION:
Approve the 2026 Council and Planning Commission meeting dates.

SIGNATURE: TITLE:
ﬂ City Manager




CITY COUNCIL/PLANNING COMMISSION
MEETINGS FOR 2026

CITY COUNCIL:

REGULAR MEETINGS: at 7:00 P.M. the FIRST and THIRD Tuesday of each month.

January 06
January 20
February 03
February 17
March 03
March 17
April 07
April 21
May 05
May 19
June 02
June 16

PLANNING COMMISSION:

January 26
February 23
March 23
April 27

Tentative Dates

Tentative Dates

May 18 (3" Monday)

June 22

July 07

July 21

August 04 Election day
August 18

September 01

September 15

October 06

October 20

November 03 Election day
November 17

December 01 Organizational meeting
December 15

REGULAR MEETINGS: 6:30 P.M. on the FOURTH Monday of each month

July 27
August 24
September 28
October 26
November 23
December 28

All meetings will be held in the Council Chambers at City Hall, 121 N. Church Street, Hudson, MI and are
subject to change with prior notice given.
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ITEM: Purchase new IPERL water meters and SUBMITTED BY:
SmartPoint readers. Charles Weir

ACTION REQUESTED: DEPARTMENT:
Approve the purchase of IPERL water meters and City Manager

SmatPoint water meter readets. DATE: December 2, 2025
SUMMARY:

At the November 4" Council meeting in the Managers report the Council was advised of the
sporadic water meters reads on several of the water accounts where it has been determined that
the meters giving these readings are 20+ years old and at the end of their service life. About 790
water service lines or 80% of the city water system have these old meters. Accurate meter
reading is essential for water service customers and the city for billing purposes.

As I mentioned at the November 4™ meeting, the city will need to be more proactive in replacing
these old meters. The city has been budgeting $15,000 a year for the replacement of water meters
in the annual capital improvement plan. Also, the city has been slowly upgrading the meter
reading process by changing out the old readers to the new SmartPoint readers. We currently have
364 SmartPoint readers in the system of over 900+ meters.

After discussing the issue with Jay and Jeaniene, we requested a quote from ETNA Supply the
city’s water system component supplier for the meters and readers. By ordering 104 Meters and
108 SmartPoint readers noted in the quote, ETNA can give a price break of $10.00 on each meter.

The Quoted price is $41,408.64.

The city currently has $62,589.95 in the Water Distribution Capital Outlay budget line. Also,
there is still $57,761.57 in the 2021 Capital Improvement Bond Fund that can be utilized for the
purchase. I suggest that $35,000.00 come from the 2021 CIB Fund and $6,408.64 come from the
Capital Outlay budget line. I

This would leave $56,181.31 in the Capital Outlay budget for lead service line replacements and
other water distribution capital needs for the remainder of this FY.

RECOMMENDATION: Approve the purchase of IPERL water meters and the
SmartPoint meter readers from ETNA Supply, in the amount of $41,408.64.

SIGNATURE;: % 4/ TITLE: City Manager




Quotation
QUOTE DATE QUOTE NUMBER
ETNA SUPPLY - GRAND RAPIDS 11/21/2025 $106609773
4901 CLAY AVENUE Sw PAGE NO.
GRAND RAPIDS, MI 49548-3038 ETNA SUPPLY
616 241 5414 DETROIT, i 46277-2107
Fax 616 241 4786 P-616 248 9182 1 of 1
F-616 245 9940
QUOTE TO: SHIP TO:
CITY OF HUDSON CITY OF HUDSON
121 N CHURCH ST 40 JACKSON STREET
HUDSON, Ml 49247-1011 HUDSON, Ml 49247
CUSTOMER NUMBER JOB NAME / PO NUMBER JOB NAME / RELEASE NUMBER SALESPERSON
15449 METER QUOTE Jason McClanahan
WRITER SHIP VIA TERMS EXPIRE DATE FREIGHT EXEMPT
Dalton Potgeter NET 25TH 11/24/2025 No
LINE#| ORDER QTY DESCRIPTION UNIT PRICE EXT PRICE
1 104ea | MTR 3/4" IPERL+ 1,000 GAL ECR (SB); 180.000/ea 18720.00
SHORT BODY (7-1/2" LENGTH)
1000 GAL ECR REG L/CONN
I X2S3GLXXXXXXXD ***
Pn: 139066
2 108ea | SMARTPOINT 510M TC 1-PORT (LEAK); 200.000/ea 21600.00
SENSUS MODEL 510M SINGLE PORT M2
METER TRANSCEIVER UNIT NON-PIT
VERSION TOUCHCOUPLE INTREGAL
TOUCHREAD HOURLY READS LEAK
DETECTION
5396353751201MI
Pn; 21752
3 1ea | SENSUS TARIFF SURCHARGE 1088.640/ea 1088.64
Pn: 903498
THis Quotation Is expressly condiioned and controlled by Seller7ssiandard terms and conditions of sale
found atwww.etnasupply.com/tcsale. All other terms are expressly rejected. To the extent there is Subtotal 41408.64
aconflict between any of the terms appearing on the face of this Quotation and ETNA's Standard Terms, ubtota .
the termsappearing on the face of the Quotation control. TAXES ARE NOT INCLUDED ON THIS QUOTE!
S&H Charges 0.00
THIS QUOTE HAS BEEN PREPARED BASED ON OUR INTERPRETATION OF THE
PROJECT DOCUMENTS PROVIDED. WE RESERVE THE RIGHT TO REVIEW AND AMEND Amount Due 41408.64
QUOTATION PRICES IN THE EVENT PROJECT DOCUMENTS PROVIDED ARE

INCOMPLETE, UNCLEAR OR CONTAIN CONFLICTING INFORMATION.

Prices are firm for 3 days. Price subject to change after 3 days.
Printed By: DPOTGETE on 11/21/2025 12:34:23 PM




Bills to Council

Tuesday, December 2, 2025

Bills to be Approved

Total
Bills to be Confirmed
MML
LISA DRUSSEL LANDSCAPE ARCHITECT

Total

$0.00

$7,423.00
$9,500.00

$16,923.00

3RD INSTALLMENT ON WORKERS COMP
MASTER PLAN UPDATE
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User: MEGAN

CHECK REGISTER FOR CITY OF HUDSON
CHECK DATE FROM 11/13/2025 - 11/26/2025

DB: Hudson

Check Date Bank Check Vendor Name Invoice Vendor Amount
Bank CNB-C CNB--COMBINED ACCOUNT

11/17/2025 CNB-C 106473 ELIZABETH WESTFALL ELIZABETH WESTFALL 100.00
11/17/2025 CNB-C 106474 MIKE VANDERVEER MIKE VANDERVEER 300.00
11/17/2025 CNB-C 106475 CONSUMERS ENERGY CONSUMERS ENERGY 6,846.70
11/17/2025 CNB-C 106476 VOID 0.00
11/17/2025 CNB-C 106477 FORREST AUTO SUPPLY FORREST AUTO SUPPLY 76.51
11/17/2025 CNB-C 106478 HILLSDALE COUNTY TREASURER HILLSDALE COUNTY TREASURER 855.00
11/17/2025 CNB-C 106479 MML WORKERS COMP FUND MML WORKERS COMP FUND 7,423.00
11/17/2025 CNB-C 106480 PITTSFORD GAS & TIRE PITTSFORD GAS & TIRE 696.00
11/17/2025 CNB-C 106481 SHRADER TIRE & OIL SHRADER TIRE & OIL 889.80
11/17/2025 CNB-C 106482 SONIT SYSTEMS SONIT SYSTEMS 334.50
11/19/2025 CNB-C 106483 CITY OF ADRIAN CITY OF ADRIAN 54,00
11/19/2025 CNB-C 106484 BRINER OIL CO INC BRINER OIL CO INC 553.98
11/19/2025 CNB-C 106485 BRINER OIL CO INC BRINER OIL CO INC 354.73
11/19/2025 CNB-C 106486 ELHORN ENGINEERING COMPANY ELHORN ENGINEERING COMPANY 1,354.00
11/19/2025 CNB-C 106487 ETNA SUPPLY ETNA SUPPLY 42.90
11/19/2025 CNB-C 106488 GOODWILL INDUSTRIES GOODWILL INDUSTRIES 121.40
11/19/2025 CNB-C 106489 HUDSON KIWANIS CLUB HUDSON KIWANIS CLUB 151.00
11/19/2025 CNB-C 106490 NYE UNIFORM CO NYE UNIFORM CO 128.14
11/19/2025 CNB-C 106491 POSITIVE ELECTRIC POSITIVE ELECTRIC 190.00
11/19/2025 CNB-C 106492 RENIUS & RENIUS RENIUS & RENIUS 1,512.50
11/19/2025 CNB-C 106493 WICKHAM TREE SERVICE WICKHAM TREE SERVICE 1,700.00
11/24/2025 CNB-C 106494 BRINER OIL CO 1INC BRINER OIL CO INC 355.30
11/24/2025 CNB-C 106495 BRINER OIL CO 1INC BRINER OIL CO INC 782.05
11/24/2025 CNB-C 106496 BUCK & KNOBBY EQUIPMENT CO BUCK & KNOBBY EQUIPMENT CO 126.99
11/24/2025 CNB-C 106497 DEPENDABLE FIRE APPARATUS DEPENDABLE FIRE APPARATUS 255.00
11/24/2025 CNB~C 106498 DEPENDABLE FIRE APPARATUS DEPENDABLE FIRE APPARATUS 307.50
11/24/2025 CNB-C 106499 DEPENDABLE FIRE APPARATUS DEPENDABLE FIRE APPARATUS 327.78
11/24/2025 CNB-C 106500 ETNA SUPPLY ETNA SUPPLY 252.60
11/24/2025 CNB-C 106501 ETNA SUPPLY ETNA SUPPLY 341.50
11/24/2025 CNB-C 106502 ETNA SUPPLY ETNA SUPPLY 1,690.24
11/24/2025 CNB-C 106503 FRAMES PEST CONTROL FRAMES PEST CONTROL 56.30
11/24/2025 CNB-C 106504 HBC LAWN SERVICE, LLC HBC LBWN SERVICE, LLC 3,800.00
11/24/2025 CNB-C 106505 LISA DURUSSEL LANDSCAPE ARCLISA DURUSSEL LANDSCAPE ARC 9,500.00
11/24/2025 CNB-C 106506 MICHIGAN STATE FIREMENS ASSMICHIGAN STATE FIREMENS ASS 100.00
11/24/2025 CNB-C 106507 QUADIENT FINANCE USA, INC. QUADIENT FINANCE USA, INC. 1,000.00
11/24/2025 CNB-C 106508 SHARE CORPORATION SHARE CORPORATION 208.15
11/24/2025 CNB-C 106509 TRI STATE CONCRETE TRI STATE CONCRETE 3,250.00
11/24/2025 CNB-C 106510 UNIFIRST CORPORATION UNIFIRST CORPORATION 65.35
11/24/2025 CNB-C 106511 WRIGHTS PLUMBING & SEWER SEWRIGHTS PLUMBING & SEWER SE 320.50
11/24/2025 CNB-C 106512 W S DARLEY & CO W S DARLEY & CO 164.95
CNB-C TOTALS:

Total of 40 Checks: 46,588.27
Less 1 Void Checks: 0.00
Total of 39 Disbursements: 46,588.27
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City Manager Report

December 2, 2025

A Meet and Greet event with the next City Manager, Jeremiah Davies, will be on
Tuesday December 9th, 4-6pm at the Main Street Perk coffee shop. Mr. Davies
starts with the City on December 8" and will be working with me as | transition out of
service through retirement January 16, 2026. Welcome Jeremiah!

| am in the process with MSHDA to close out the $9,000.00 Housing Readiness
Incentive Grant for the for the updated Hudson Master Plan. The contractor, Lisa
DuRussel Landscape Architect PLLC, has been paid and the city will be reimbursed
by the grant.

The Judge has signed the Court Order for the cleanup of the 138 Lafayette Street
property. | have contacted the contractor and advised him he can get started on the
cleanup as soon as he can.

| am expecting a detailed timeline for the Sewer Rehabilitation Project from the
Contractor DVM Utilities Inc. at any time now. As | noted before, they may clean and
televise the sewer main and manholes in this December with construction starting in
the spring 2026.

| followed up with the City attorney regarding the REU issue, and he suggested the
city wait until the Hillsdale County Ambulance Service Agreement be settled before
further action is taken. | have been advised, and | confirm that another local
Ambulance Service will also be terminating their mutual aid agreement with REU
and start billing them for services.

Thank you DPW staff members. Jeff and Tyler, for getting all the Christmas holiday
decorations and lights put up for the season. DPW employee Jeff Vandelooven took
the initiative to put a wreath and garland on the Findlay Trail bridge. Tim and John
have picked up over 200 truckloads of leaves and expect to have that work done in
the next 7-10 days.

Charlie

(517) 448-8983 121N Church St  Hudson, Ml 49247 www.ci.hudson.mi.us



