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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
June 17, 2025 at 7:00 pm

748411:
The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm in the Council
Chambers.

ROLL CALL: PRESENT: Daniel Schudel, Brandi Clark, Natalie Loop, Carl Sword, Greg
Hillegas and Nicole Williams

ABSENT: Lisa Enerson

ALSO PRESENT: Sara Schudel, Richie Wheaton, DPW Superintendent Jay Best, Bruce
VanWieren, Ben Pidek & James Plotts — D & P Communications, Brian
Marry & Terry Camp — Marry Properties LLC, Barb Ireland — Hudson
Post Gazette, City Manager Charles Weir and City Clerk Jeaniene
McClellan

ORDERS OF THE DAY:

Excuse Absent Members:

748412:

Motion by Carl Sword, seconded by Natalie Loop to approve to excuse Lisa Enerson from the
meeting. DENIED 0-6 by roll call

Approval of minutes dated June 3, 2025:

748413:

Motion by Natalie Loop, seconded by Greg Hillegas to approve minutes of June 3, 2025 and
place on file. CARRIED 6-0 by roll call

PRESENTATION:

D & P Communications — Ben Pidek and James Plotts came to council to update them on the
project in Hudson. They are hoping to have the whole city done in a couple of years with their
new updated system. They will be starting the project mid July this year.
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PUBLIC COMMENT:
No Public Comments Received.

NEW BUSINESS:

Approve: Budget Amendments:
The Council was given the FY 2024-2025 year end budget amendments. As usual there were line
items that were a little over and some under the budget. All funds show positive fund balances.

“To see the proposed amendments anyone can go to the website under the ‘agendas and minutes’
and see the packet for this meeting.”

748414:

Motion by Carl Sword, seconded by Nicole Williams to approve the FY 2024-2025 budget
amendments as presented. CARRIED 6-0 by roll call

Approve: 1% Reading Ordinance 408-25 Amending Utility Bill Late Charges:
We are asking to amend the Chapter 9 and Chapter 18 of the Code of Ordinances. These
amendments would change Section 9-4, 18-54 and 18-103.

Under Section 9-4 “Service charges” replacing the penalty of 15 percent to 10 percent.
Under Section 18-54 “Billing and meter reading” replacing the penalty of 15 percent to 10 percent.

Under Section 18-103 “Billing and meter reading” replacing the penalty of 15 percent to 10 percent.
748415:

Motion by Carl Sword, seconded by Brandi Clark to approve the first reading and waive the
actual reading of Ordinance No 408-25, amending the Chapters 9 and 18 — Utility Bill Late
Charges of the Code of Ordinances. CARRIED 6-0 by roll call

UNFINISHED BUSINESS:

400 Block Railroad Street Property Sale:
Brian Marry and Terry Camp of Marry Properties LLC, the only bidders on the property, met with
Mr Weir and asked him to have them put on the agenda to discuss the sale with the City Council.

They are concerned about the site, which we have discovered may not be suitable for building
housing, but it has not been confirmed by the state (EGLE) at this point. Marry Properties LLC is
still interested in the purchasing of the property but would like to discuss the terms of the sale.
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Brian Marry from Marry Properties LLC asked the council if they would consider to lower the
agreed bid price from $60,000 to $30,000 due to the findings of the Brownfield investigation on
this piece of property. The City staff only found the mention of a report by MEDQ done in the
early 2000’s that they found coal on the property and it would need more investigation to find out
exactly what contaminants are in the ground and what would have to be done in order to build
anything there. This will cost a new owner at least another $20,000 to get the answers.

After the council had some discussion a motion was made.

748415:

Motion by Greg Hillegas, seconded by Brandi Clark to terminate the current agreement and
reopen the bidding with the disclosure of the Brownfield involvement and have the starting
bid at $30,000. CARRIED 4-2 by roll call (Schudel, Hillegas, Loop, Williams — yes Clark, Sword

—10)
Bills:
Bills to Council
June 17, 2025
Bills to be Approve
Nickel & Saph $47,827.20 1* Install on Liability Insurance
SCADA $39,585.00 WTP Improvements
Total $87,412.20
Bills to be Confirmed
Total $0.00
748417:

Motion by Carl Sword, seconded by Greg Hillegas approve to pay the bills. CARRIED 6-0 by

roll call




Account Balances and Check Register:

Account Balances:

General Fund

Cemetery Trust Fund
Major Street Fund

Local Street Fund

Fire Department Fund
Recreation Fund
Cemetery Foundation
Ambulance

Community Center
Income Tax Fund
Downtown Development
Thompson Museum Fund
Library Fund

Thompson Library Fund
Museum Fund

Industrial Park Fund
2021 Capital Improvement Bond Fund
Water and Sewer Fund
Motor Veh and Equip Fund
Property Tax Collection
Payroll Fund

Sidewalk Fund

748418:

$944,684.32
$ 0.00
$375,136.56
$ 46,516.02
$108,667.38
§ 52488
§ 33,842.34
$ 44,834.56
$ 37,417.28
$354,211.95
$ 19,151.29
$ 0.00
$ 0.00
$ 0.00
$ 10,022.85
$ 12,404.44
§ 5,153.89
$225,871.06
$185,832.58
$ 1,331.27
$ 36,311.20
$ 17,670.89
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Motion by Brandi Clark, seconded by Natalie Loop to accept the account balances and check

register and place on file. CARRIED 6-0 by roll call

Department Head Reports:
748419:

Motion by Carl Sword, seconded by Greg Hillegas to accept the department head reports and

place on file. CARRIED 6-0 by roll call

COUNCIL COMMENTS:
Council comments were heard.




2819

MANAGER'’S REPORT:

e The Category B grant application was submitted to the State. Award notification expected
September-October 2025.

e The Murdock Trail fence has been completed by DPW. The fence looks great and will be
much safer for the community. We are looking into a possible video surveillance solution
for that part of the trail which seems to be targeted at times for vandals.

e The crack sealing by Wolverine Sealcoating Incorporated has been partially completed.
They cracked sealed some areas that were not in the scope of the project and will have to
return to finish the job.

e The city vehicle is having some mechanical issues. The throttle body and the transmission
seem to be the problem. Mr Weir will not have a cost yet for all the repairs but the throttle
body is just over $300 at this point.

e The cemetery east drive project has started. The old asphalt has been removed by K & B
and the base of the drive is very soft. Berm mix is brought in to build the base before the
repaving can take place. DPW will be building out the base.

e We will be meeting with the Reading Emergency Unit (REU) on June 24™ to discuss the
ALS fees and the outstanding invoices.

e On Thursday, June 12" Mr Weir received documents for discovery through the city’s
insurance liability attorneys for the trip and fall litigation case involving a property owner
and the city. He has a meeting scheduled with the attorneys on June 17". Depositions will
take place over the months of July and August.

ADJOURNMENT:
748420:
Motion by Brandi Clark, seconded by Natalie Loop to adjourn the meeting at 7:51 pm

APPROVED:
Daniel Schudel, Mayor

ATTEST:

Jeaniene McClellan, City Clerk



