Bills to Council

Tuesday, September 15, 2026

Bills to be Approved

Total
Bills to be Confirmed
LENAWEE COUNTY DRAIN COMMISSION
Total
GRAND TOTAL

$0.00

$16,839.39
$16,839.39

$16,839.39

CULVERT INSTALL
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PAYROLL DATE-09/11/2026

EQUIPMENT FEES PAID
EMPLOYER PAID ¢
WAGES $45,977.12 I $'2'547.50 \
BCBS $29,175.07
DELTA DENTAL $816.61
MERS 401 $2,941.26
SOCIAL SECURITY $3,928.55
MEDICARE $918.84
MEDICARE-JEWELL $0.00
LIFE INSURANCE $1,694.94 TOTAL FOR
UNEMPLOYMENT $69.44| EMPLOYER
HSA $3901.03 $85,912.86
EMPLOYEE PAID $
FEDERAL $5.,444.21
STATE $2,594.26
SOCIAL SECURITY $3,928.55
MEDICARE $918.84
MERS 457 $2,995.24
CITY TAX $391.90
AFLAC $325.74
UNION DUES $234.86
FOC/GARNISHMENTS $801.66 TOTALFOR
HSA $495.00| EMPLOYEE
OHIO SCHOOL $0.00 $18,130.26
TOTAL $104,043.12




Phone (517) 448-4701
E-Mail: wwip{@ci.hudson.mi.us

Monthly Report of Operations at the
Wastewater Treatment Plant for Aug 2026

26-Jul 26-Aug
Rain 4.98 451 Inches
Average Influent Flow 0.294 0.228 MGD
Max Influent Flow 0.64 0.296 MGD
Total Influent Flow 9.127 7.065 MG
Average Digestor Sludge Pumped 5,078 5,085 Gal/day
Total Digestor Sludge Pumped 157,432 157,621 Gallons
Average RAS Sludge Pumped 475,806 318,710 Gal/day
Total RAS Sludge Pumped 14,750,000 9,880,000 Gallons
Average WAS Sludge Pumped 13,657 13,633 Gal/day
Total WAS Sludge Pumped 417,823 418,595 Gallons
Average Ferrous Feed 98 98 lbs/day
Total Ferrous Feed 3,041 3,040 Ibs
Average Electrical Usage 970 937 Kilowatt hrs/day
Total Electrical Usage 30,080 29,040 kilowatt hrs
Average Natural Gas Usage 12 9 M cu ft/day
Total Natural Gas Usage 382 271 M cu ft

Respectfully Submitted Joshua M Mattek City of Hudson WWTP Superintendent.



Hudson Fire Department
Department Head Report
Month AUGUST Year 2026

MONTHLY RUN TOTAL: 19 2026 YEAR TO DATE CALLS 126
BREAKDOWN BY SERVICE AREA
2025 YEAR END TOTALS 184

CITY OF HUDSON 4 YTD 37 2024 YEAR END TOTALS 162

HUDSON TWP. 3 YID 23 2023 YEAR END TOTALS 222

PITTSFORDTWP. 3  YTD 23 2022 YEAR END TOTALS 218
MEDINA TWP. 0 YTD 8 2021 YEAR END TOTALS 241
ASSIST TO:

CLAYTON 1 YTD2 WALDRON 1 YTD 35

ADDISON 0 YTD3 HUDSON AMBULANCE 2 YTD 13

MORENCI 2 YTD5 SOMERSET1 YTID1

JEFFERSON l_ YTD 4 Wrong Location1 YTD2 OTHER 1YTD 1

TRAINING/ACTIVITY/OTHER

TRAINING #1 TOPIC Engine Pumps and Hydrant Supply FIREFIGHTERS ATTENDED 19
HRS TOTAL 3

TRAINING #2 TOPIC Pump Review FIREFIGHTERS ATTENDED_13 HRS TOTAL 2.5
TRAINING #3 FIREFIGHTERS ATTENDED HRS TOTAL

OTHER ACTIVITIES:

Issued 4 Burning permits for August. YITD=44 2025 total permits issued was 70.
Truck Check was held 8/19/26 at 1800 hrs. Firefighters attended 16 Total Hours 2

Officers Meeting: 8/24/26 Officers attending 7 . Hours Total 2

Fuel Consumption: August= Diesel 68.4 gallons. Gasoline 2.6 gallons.

On August 1% Hudson Fire Provided special event coverage for the Tough Truck competition at the
Lenawee County Fair.

On August 4™ HFD provided some summer heat relief to the Hudson High School Marching Band during
their band camp

On August 18" Hudson Fire Department was awarded a State Farm Good Neighbor Grant for $10,000.
This Grant will provide for AEDs for our Engines, Air Fill Station Bottles and additional Fire Pagers.

During operations at a structure fire with Addison Fire Department the primer unit on our Tanker seized
up and stopped working, this is the part that draws the water into the truck to use. Chief was able to get it
repaired the following evening with supplies already on hand saving service and repair charges.

The DEF control module that has been bad for several months was replaced thus avoiding the potential
total engine failure. Chief was able to talk directly with the owners of the company that built Engine 1
and we were able to track down this module which prior had been unfindable.

jér)}/ y;nner
82-Cl1



Monthly Ambulance Department Head Report

August 2026
202 2025 Difference
Dispatches for the Month 114 101 13
Dispatches Year to Date 862 815 47
Average Overall Response Time August 2026 9.27 Year to Date 9.87

(Dispatch to Arrival, Minutes)

Fractile Response Time Percentage
(Percentage of response times made August 2026 95.9 Year to Date 95.53
at or below goal for each response area)

Number of mutual aide responses August 2026 16 Year to Date 131

Roster Information

Number of Personnel on Current Roster 19 Number of Regularly ScheduledPersonnel 14
Number of Contingent Personnel on Roster _5 Number of New Hires Year to Date 4
Number of Members on Leave O Number of Members that have left the Service 1

Number of Members Ineligible for Primary Response __0

General Notes




Report from the Main Office
August 2026

Licenses and rentals -
e We had 5 building, 4 electrical, 1 mechanical and 1 plumbing permit that were issued in
August,
e 8 parkreservations and 1 garage sale permit were issued along with the City Wide Garage
sales.
e Community Center had 3 rentals.
e 4 Dogtags were issued in August.

Maple Grove Cemetery — We had one person transfer their deed to someone else for one grave site,
and no burials at the Maple Grove Cemetery this month.

Primary Election — On Saturday, August 1%t | worked 8 am — 4 pm to accept any absentee ballots, per
state law. No one showed up for the election but our postman delivered the mail that day.

The election ran smooth with us three girls here at 5:30 am setting up the equipment. Jeremiah also
showed up early to help out. After the polls closed at 8:00 p.m. and while the inspectors were
working on the paperwork, Jeremiah and the girls put all the equipment away. At 9:30 p.m.
Samantha and | delivered the epollbook to the County and was back in Hudson by 10:30 p.m.

Utility Department.
e $124,715.91 was billed to the customers.
e $4,757.00 was added to the accounts that was past due, as late charges
e The office received $135,164.43 that was posted to the BS & A as receivables
e We also work with Community Action Agency and DHHS with anyone needing help.

Rental Program — we had two rental inspections and both passed with their certificates.

Boards and Commissions — We still need 1 more person for the Planning Commission and 1 for the
Board of Review.

Reports and Scheduling — The bi-monthly truckline reports were completed and sent to the State of
Michigan and scheduled two DPW’s CDL physicals.

Jeaniene McClellan
City Clerk



CITY OF

HUDS

40 Jackson St.
Hudson, MI 49247
517-448-6101
hudsondpw@hotmail.com

Jay Best
DPW Superintendent
Phone #517-403-9216

Water:
1. Total: 6,035,000 Max Day: 250,000 Ave. Day: 194,000 Min. Day: 150,000
2. Lab testing complete
3. Issue with Plant generator addressing with Superior Generator
4. Plant maintenance complete

Distribution:
1. Over 100 Miss Digs for the month
New meter installed at Kecy
LSL replacements for the month complete
Services repaired for the month
Paint hydrants
Repair hydrant
. GLO meetings

Streets:

N~ wdN

Cold patch

Brush pick up

Catch basin repairs
Storm drains cleaned

HPON =

Parks:
1. Replace toilet and repair damage to Cariton Park bathroom

2. Mow and trim
3. Spray weeds

Misc:



1. Backhoe in for service
2. Leaf truck out for service
3. Fishbeck here to site sample the Industrial Park.

Summary:

Glo program has been good, Busy with getting the roads ready for pavement. Had some
mower repairs and truck repairs and daily tasks. Trunkline trees were removed at the State
Request. Thanks Jay



CLEAR-1018 Verified Offense By Date

C EMS Between 08/01/2026 Thru 09/01/2026
oty

Agency: HN Hudson Police Department

Offense Code Description /Incident Count

1313 :Assault/ Battery/Simple (Incl Domestic and Police Officer 3
1316 ‘Intimidation (Also Includes Interfering with 911 call) 1
2304 Larceny - Parts & Accessories from Vehicle - LFA 1
2999 :Damage to Property - MDOP (other) 1
3075 ‘Retail Fraud Refund/Exchange 1st Degree 1
5015 .Failure to Appear (FTA) 1
C2822 :Lost / Missing Juvenile 1
C2840 Juvenile - Malicious Mischief 1
C2899 {Juvenile - All Other 2
C3020 ‘Misdemeanor Arrest Warrant (Originating Agency) 1
C3040 Felony Arrest Warrant - Other Jurisdiction 1
C3050 Misdemeanor Arrest Warrant - Other Jurisdiction 1
C3101 Crash, Single Motor Vehicle 1
C3105 Crash, Rear End 1
C3150 Property Damage H&R Traffic Crash 1
C3170 Private Property Traffic Crash 2
C3205 Sudden Death - Natural S e——
C3209 Welfare Check 4
C3310 Family Trouble 3
:C3316 ‘Lost Property 2
C3318 Found Property 5
C3319 Found Bicycle 1
C3324 Suspicious Circumstances 9
€3330 Assist Other Law Enforcement Agency 9
C3336 Assist Citizen 2
C3337 :Assist Citizen - Vehicle Lockout 1
C3351 :Civil - Landlord / Tenant 1
C3355 :Civil Matter - Other 1
C3357 :Protective Services Referral (CPS/APS) 3
C3706 Traffic Complaint / Vehicle Impound 1
C3804 [Animal Complaint 3
C3808 Animal Bite / Scratch 3
C3802 ‘Burglary Alarm 1
C3999 Alarms All Other 3
L3512 Warrant Attempt - HN B 2
L3513 Property Check - HN 2
L3517 ~ {Subpoena Service - HN B 2
L3524 _ iFreed_pm of Information - HN 1
L3536 :Opened in Error - HN - 1
[.3543 Purchase Permit - HN All HPD police officers have 12
L3544 Background/Records Check - HN completed the state required »t}raui‘ning 2
L3552 Noise Complaint - HN early for 2026. Officers will continue 1
L3562 ‘Animal - Stray Canine - HN their education and training to 1
L3580 Unfounded CAD Call - HN improve their skills. 1
L3590 Traffic Stop - HN 17
L3597 Ordinance Violation -HN Chief Ronald B Keck Jr 4

Sum:: 119

9/11/26 CLEAR-1018 Verified Offense By Date Page 1 of 1
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W City Manager Report

e Police Chief Succession Planning

Following the announcement of Chief Keck’s retirement, effective December 30, 2026, the Chief and |
have begun planning for the transition. The tentative recruitment and selection timeline is as follows:

September 17th: Post the position across multiple platforms, including the Michigan Municipal
League, municipal career sites, City social media, and local media.

October 15th: Close the application period, review candidates, and schedule interviews.

October 19" - 23: Conduct interviews.

October 26" - 30": Conduct interviews (if necessary)

Following the completion of the interview process and a thorough, satisfactory background check, |
anticipate recommending a candidate to the City Council for approval at either the November 3™ or
17t meeting.

o Getthe Lead Out (GLO) Initiative:

From August 12-14, the GLO Technical Assistance Team hosted four community outreach events,
engaging 67 residents and scheduling 18 service-line identification appointments. During door-to-
door efforts conducted August 18-20, the team visited 634 properties and gained access to 129
homes. A total of 118 service lines were identified: 104 copper, seven plastic, six galvanized steel,
and one classified as “other.” No lead service lines were identified. An additional 11 residents
provided information about their service-line materials. The City will continue monitoring self-
identification surveys, and DPW will evaluate properties requiring additional follow-up. We are
currently scheduling another visit from the EPA teams in October to continue the identification
process.

e Water System Cybersecurity Assessment:

The City is registering for a voluntary cybersecurity assessment recommended by EGLE for
community water systems. After the recent cyberattack, it is extremely important that we continue to
leverage every available resource. The assessment will evaluate the City’s information technology
and operational technology infrastructure, identify potential vulnerabilities, and review safeguards
such as password security, system backups, incident response, threat detection, and recovery
procedures. This will help strengthen our water system, establish a cybersecurity baseline, protect
sensitive information, and support future eligibility for cyber insurance coverage.



* Department of Public Works — Catch Basin Repairs:

The Department of Public Works continues repairing and rebuilding catch basins in preparation for the
road paving project scheduled for the end of the month. This work is an important component of the
City’s infrastructure maintenance efforts andwill help ensure proper drainage and protect the long-term
integrity of the newly paved streets.

Respectfully.

J/aVa

Jeremiah Davies
City Manager
09-15-2026



