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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
PUBLIC HEARING
July 1, 2025 at 7:00 p.m.
748421:
The Public Hearing was called to order by Mayor Daniel Schudel at 7:00 p.m. in the Council
Chambers.

ROLL CALL: PRESENT: Brandi Clark, Lisa Enerson, Greg Hillegas, Natalie Loop, Daniel
Schudel, Carl Sword and Nicole Williams

ABSENT: None

ALSO PRESENT: Sara Schudel, Bruce VanWieren, Richie Wheaton, John Shaffer, Chief
Ron Keck, DPW Superintendent Jay Best, Candi Best, Barb Ireland —
Hudson Post Gazette, City Manager Charles Weir and City Clerk
Jeaniene McClellan

ORDERS OF THE DAY:
Ordinance 407-25 — Recreation Advisory Board:
Ordinance 408-25 — Utility Bills Late Charge:

No Public comments received

Adjourn sine die.

CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
July 1, 2025 immediately after the Public Hearing

748422:
The regular meeting was called to order by Mayor Daniel Schudel at 7:01 pm in the Council
Chambers.

ROLL CALL: PRESENT: Brandi Clark, Lisa Enerson, Greg Hillegas, Natalie Loop, Daniel
Schudel, Carl Sword and Nicole Williams

ABSENT: None
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ALSO PRESENT: Sara Schudel, Bruce VanWieren, Richie Wheaton, John Shaffer, Chief
Ron Keck, DPW Superintendent Jay Best, Candi Best, Barb Ireland —
Hudson Post Gazette, City Manager Charles Weir and City Clerk
Jeaniene McClellan

ORDERS OF THE DAY:

Setting the agenda:

748423:

Motion by Greg Hillegas, seconded by Brandi Clark to add Item E under New Business — 2025
Capital Improvement Bond Resolution. CARRIED 7-0 by roll call

Approval of minutes dated June 17, 2025:

748424:

Motion by Lisa Enerson, seconded by Nicole Williams to approve minutes of June 17, 2025
and place on file. CARRIED 7-0 by roll call

PUBLIC COMMENT:
Public Comments were heard.

NEW BUSINESS:

Approve: 2" Reading — Ordinance 407-25 Recreation Advisory Board:

At the Council meeting on June 3™, Council approved the first reading for amending Chapter 2-
Recreation Advisory Board. If Council approves the second reading it will in be in effect on July
16, 2025.

748425:

Motion by Natalie Loop, seconded by Carl Sword to approve the second reading and waive the
actual reading of Ordinance No. 407-25, amending the Chapter 2 — Recreation Advisory
Board of the Code of Ordinances. CARRIED 7-0 by roll call

Approve: 2" Reading — Ordinance 408-25 Utility Bills Late Charge:

At the Council meeting on June 17™, Council approved the first reading for amending the Utility
Bill Late Charges. If Council approves the second reading it will in be in effect on July 16, 2025.
748426:

Motion by Lisa Enerson, seconded by Greg Hillegas to approve the second reading and waive the
actual reading of Ordinance No. 408-25, amending the Utility Bill Late Charges. CARRIED
7-0 by roll call

Reappointment: Planning Commission:
Will Terrill and Sean William’s current 3-year appointment to the Planning Commission will expire
this month and they have both asked to be re-appointed.
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Both Will and Sean meet the requirements to be reappointed to the Planning Commission.

748427

Motion by Natalie Loop, seconded by Brandi Clark to reappoint Will Terrill and Sean Williams
to the Planning Commission for 3-year terms expiring in July 2028. CARRIED 7-0 by roll
call

Resolution: Approve Bid for the 2025 Maple Grove Sanitary Sewer Project:
On June 19, 2025, the bid opening for the 2025 Maple Grove Sanitary Sewer Rehabilitation project
took place here at City Hall. The city received five sealed bids. The bids are as follows:

D.V.M. Utilities Inc. $324,213.00
Visu-Sewer of Ohio LLC $366,199.08
Insituform Technologies USA, LLC  $393,496.14
Inland Water Pollution Control, Inc ~ $453,576.00
National Power Rodding $487,807.50

The city engineering firm for the project, Jones & Henry, tabulated and reviewed all the bids and is
recommending the bid from D.V.M. Utilities Inc. Jones & Henry did not see any irregularities with
the bid or their ability to complete the project in the allotted time. It is the opinion of Jones &
Henry that D.V.M. Utilities inc. has the experience and qualifications to do the work and is the low
bidder.

748428:

Motion by Natalie Loop, seconded by Greg Hillegas to approve the Resolution to tentatively
award the construction contract for the Wastewater System Improvements, to D.V.M.
Utilities Inc. in the amount of $324,213.00. CARRIED 7-0 by roll call

Resolution: 2025 Capital Improvement Bond Resolution:

The 2025 Capital Improvement Bond Resolution document was sent to the City Council’s for their
review by email. Only half of the 2025 Sewer Rehabilitation Project is eligible to be funded by
the Clean Water State Revolving Fund (CWSRF). The other half of the project and the boiler
replacement at WWTP is not eligible and that is the reason why the City must fund the other half
and the boiler through the Capital Improvement Bonds. The bond amount is not to exceed
$800,000.00.

Miller, Canfield, Paddock and Stone PLC, the City’s bond Council, has prepared this resolution
document.

748429:

Motion by Natalie Loop, seconded by Greg Hillegas to approve the Resolution authorizing the
2025 Capital Improvement Bonds, not to exceed $800,000.00. CARRIED 7-0 by roll call
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UNFINISHED BUSINESS:
Bills:
Bills to Council
July 1, 2025
Bills to be Approve
Total $0.00
Bills to be Confirmed
MML $7,423.00 Workers Comp Quarterly Pymt
Jones & Henry $8,974.48 Sewer Rehab Project
RJT Construction $7,000.00 Waterline Replacements
Ryan’s Complete Construction| $9,625.00 Carleton Park Improvements
Total $33,022.48

748430:

Motion by Carl Sword, seconded by Brandi Clark to approve to pay the bills. CARRIED 7-0 by

roll call

Account Balances and Check Register:

Account Balances:

General Fund

Cemetery Trust Fund
Major Street Fund

Local Street Fund

Fire Department Fund
Recreation Fund
Cemetery Foundation
Ambulance

Community Center
Income Tax Fund
Downtown Development
Thompson Museum Fund
Library Fund

$911,477.95
$ 0.00
$375,187.35
§ 45,821.81
$111,027.75
§  480.46
$ 26,403.07
$ 39,689.06
$ 36,242.94
$365,653.53
$ 19,151.29
$ 0.00
$ 0.00




Thompson Library Fund § 0.00
Museum Fund $ 9,880.36
Industrial Park Fund $ 12,130.75
2021 Capital Improvement Bond Fund $ 5,153.89
Water and Sewer Fund $194,625.11
Motor Veh and Equip Fund $189,879.55
Property Tax Collection $ 1,331.27
Payroll Fund $ 31,219.37
Sidewalk Fund $ 17,670.89
748431:

Motion by Lisa Enerson, seconded by Nicole Williams to accept the account balances and
check register and place on file. CARRIED 7-0 by roll call

COUNCIL COMMENTS:

MANAGER’S REPORT:
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e Hudson Ambulance Director Jim Stevens and Mr Weir met with Reading Emergency Unit
on Tuesday Jine 24™ about the service fees. The fee proposal we presented to them will be
taken to their board in July for consideration. It seemed to be well received by the REU

members present at the meeting.

e The 400 Railroad Street property has been put out for rebidding at the request of the City
Council. The bid notification informs potential bidders that the property is a Brownfield.
The sealed bids will be received at City Hall until 12:00 pm July 10, 2025, and will be

opened at that time.

e At the Planning Commission meeting on Monday June 23, the commissioners reviewed the
draft Master Plan with suggested changes. Once the changes are made, we will provide a
draft copy to the Council members. Again, the draft plan will be forwarded to the Lenawee
County Planning Commission and the Region 2 Planning Commission for the required 63-
day review. After the 63-day review it will be brought back to the Council for the public

hearing and adoption.

e DPW Superintendent Jay Best is coordinating with K & B with the paving of the east
driveway at the cemetery. We have expressed our disappointment to K & B about what has

been done to this point. The rain has also delayed the progress as well.

e Ryan’s Construction advised me that the Will Carleton Park upgrades will be done over the

next two or three weeks.

e Mr Weir has given a letter to the City Council formally advising them of my intent to retire
from the City of Hudson on January 16, 2026. He will have served over 35 years with the
City at that time. Over the next six months he will be working with the City Council to find

a replacement for the Manager’s position.
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ADJOURNMENT:
748432:
Motion by Lisa Enerson, seconded by Brandi Clark to adjourn the meeting at 7:28 pm

APPROVED:
Daniel Schudel, Mayor

ATTEST:
Jeaniene McClellan, City Clerk




