CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
March 4, 2025 at 7:00 pm
AGENDA

L CALL TO ORDER
II. ROLL CALL
III. PLEDGE OF ALLEGIANCE

IV.  ORDERS OF THE DAY
A. Excuse Absent Members(s)
B. Setting the Agenda
C. Approval of Minutes of February 4, 2025
D. Approval of Minutes of Special Meeting of February 11, 2025

V. PUBLIC COMMENT

VI. NEW BUSINESS

Discussion: Hillsdale County Board of Commissioners for ALS agreements
Approve: Bendzinski & Company Municipal Financial Advisors Agreement
Approve: Bond Council Services for 2025 CWSRF Sewer Rehabilitation Project
Approve: Service to get the WWTP Switchgear Maintenance and Tested
Executive Session: OMA Section 8(c) HPD Union Negotiations

moQwp

VII. UNFINISHED BUSINESS
A. Bills
B. Account Balances and Check Register
C. Department Head Report

VIII. MINUTES FROM OTHER BOARDS AND COMMISSIONS
A. Planning Commission minutes dated February 24, 2025

IX. CITY MANAGER’S REPORT
X. COUNCIL COMMENTS

XI.  ADJOURNMENT

Jeaniene McClellan, City Clerk

** MINUTES FOR THIS MEETING WILL BE AVAILABLE AT HUDSON CITY OFFICE **
** 121 N. CHURCH STREET, HUDSON, MI 49247 **

NOTE: Anyone planning to attend the meeting who has a need of special assistance under the Americans with
Disabilities Act (ADA) is asked to contact the city clerk's office at (517) 448-8983 forty-eight (48) hours prior to the
meeting. Staff will be pleased to make the necessary arrangements to provide necessary reasonable accommodations.
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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
February 4, 2025 at 7:00 p.m.

748302:
The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm. in the Council

Chambers.

ROLL CALL: PRESENT: Daniel Schudel, Brandi Clark, Lisa Enerson, Natalie Loop,
Sherry Kirkland, Greg Hillegas and Carl Sword

ABSENT: None

ALSO PRESENT:  Will Terrill, Rob Hall, Andy Hackett, Ambulance Supervisor Jim
Stevens, WWTP Superintendent Josh Mattek, City Receptionist
Samantha Gerig, City Treasurer Megan Thompson, Barb Ireland —
Hudson Post Gazette, City Manager Charles Weir and City Clerk
Jeaniene McClellan

ORDERS OF THE DAY:

Approval of minutes dated January 21, 2025:

748303:

Motion by Carl Sword, seconded by Greg Hillegas to approve minutes of January 21, 2025 and
place on file. CARRIED 7-0 by roll call

PUBLIC COMMENT:
Public Comments were heard.
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NEW BUSINESS:

Approve: Ambulance Service Fee:
The Ambulance Fee for Service Schedule has been revised and was attached for the Council to

review.

Code Description Fee
01 ME Transport $140.00
02 Body Bag $35.00
03 ALS Emergency Transport Base Rate $800.00
04 ALS Non-Emergency Transport Base Rate $800.00
05 BLS Emergency Transport Base Rate $700.00
06 BLS Non-Emergency Transport Base Rate $700.00
07 ALS Treatment with No Transport $250.00
08 ALS Level II Transport Base Rate $850.00
09 Waiting Time per 30 Minute Interval over 60 Minutes $60.00
10 Paramedic Intercept $275.00
11 Overdraft Charge $11.00
12 Lift Assist $150.00
13 Mileage Fee per Loaded Mile $14.00

Fees for Providing Services to a Non Mutual Aid Agency
14 Dispatched for Services and Canceled Prior to Arrival $150.00
15 Dispatched for Services and Arrived on Scene $250.00
16 Paramedic Intercept $275.00
17 Provide Personnel to the Transporting Agency $275.00
748304:

Motion by Sherry Kirkland seconded by Lisa Enerson to approve the Ambulance Service Fee.
CARRIED 7-0 by roll call

ALS Mutual Aid Agreement Reading Emergency Unit / Hillsdale County:

The Hudson Ambulance Service has a mutual aid agreement with Reading Emergency Unit,
REU, and with other EMS service departments in Lenawee and Hillsdale Counties. Hudso ALS
also has an agreement with Hillsdale County and in the agreement, Hudson ALS has two primary
townships to cover, Pittsford and Jefferson Townships and will under mutual aid respond to calls
outside of these primary areas.

Hudson ALS has responded and assisted REU an exorbitant number of times (outside of the
primary area) over the last four years. This caused additional expenses to the Hudson
Ambulance Service. This also pulls Hudson ALS away from their primary area frequently.
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Hudson ALS Director Jim Stevens drafted a letter of intent advising Reading Emergency that
Hudson Ambulance Service will be terminating the current Intercept/Mutual Aid Agreement and
advised them of a Fee Schedule that the Hudson Ambulance Service and will invoice REU when
responding to calls in REU service area. REU is receiving millage revenue for their service area,
which apparently, they are not able to cover without excessive assistance from the Hudson
Ambulance Service.

Apparently, the Hillsdale County Board of Commissioners were informed by REU of the letter of
intent from Director Stevens. The Commissioners had a meeting and went into an executive
session. A motion was made and passed to terminate the Agreement with the Hudson Ambulance
Service within 90 days. The Hudson Ambulance Service nor the City has received any formal
written notification from Hillsdale County about the County terminating the agreement at this
point. It is currently unknown at this point whether Hillsdale County will follow through with the
termination.

Discussion only -update Council Members
Ambulance Director Jim Stevens informed the members the facts and figures on the situation with
the Hilldale County ALS services.

Approve: Budget Amendments:

Below is a macro-view of the proposed budget amendments. You’ll notice that this macro-view
shows that our cash balances will increase with certain funds and decrease with other. In all, the
fiscal year has treated us well and we expect increases in funds that we originally thought would
decrease.

CASH SUMMARY BY FUND FOR CITY OF HUDSON
FY 2024-2025 PROPOSED BUDGET IMPACT

Fund Description Beginning Total Projected| Total Projected| Excess Revenue Proposed
Balance Revenue Expenditures | or Expenditures Budget Ending
07/01/2024 Balance
06/30/2025
101 General Fund 678,189.22| 2,307,561.66| 2,291,458.51 16,103.15 694,292.37
151 Cemetery Trust 0.00 0.00 0.00 0.00 0.00
Fund
202 Major Street Fund 289,796.57 309,565.20 329,504.71 -(19,939.51) 269,857.06
203 Local Street Fund 75,043.37 186,442.50 249,225.63 -(62,783.13) 12,260.24
206 Fire Degart Fund 141,791.24 217,430.00 195,378.21 22,051.79 163,843.03
208 Recreation Fund 674.41 0.00 0.00 0.00 674.41
209 Cemetery 8,009.16 121,300.00 116,462.27 4,837.73 12,846.89
Foundation
210 Ambulance 109,164.79 742,984.43 835,388.15 -(92,403.72) 16,761.07
211 Community Center 38,505.13 43,900.00 49,751.25 -(5,851.25) 32,653.88
213 Income Tax Fund 244,789.45 630,500.00 596,069.16 34,430.84 279,220.29
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Fund Description Beginning Total Projected| Total Projected| Excess Revenue Proposed
Balance Revenue Expenditures | or Expenditures Budget Ending
07/01/2024 Balance
06/30/2025
248 DDA 43,170.76 0.00 0.00 0.00 43,170.76
250 LDFA 0.00 0.00 0.00 0.00 0.00
270 Thompson Museum 0.00 0.00 0.00 0.00 0.00
271 Library Fund 0.00 0.00 0.00 0.00 0.00
272 Thompson lerary 0.00 0.00 0.00 0.00 0.00
273 Museum Fund 11,763.49 14,250.00 13,236.81 1,013.19 12,776.68
412 Industrial Park Fund 15,611.44 0.00 15,310.31 -(15,310.31) 301.13
444 2021 Capital 116,153.02 99,382.00 97,382.00 2,000.00 118,153.02
Improvement Bond
Fund
592 Water & Sewer 386,670.97| 1,476,757.76| 1,672,506.79| -(195,749.03) 190,921.94
Fund
661 Motor Veh & Equip 114,460.57 182,359.18 171,318.52 11,040.66 125,501.23
809 Sidewalk Fund 13,673.70 0.00 0.00 0.00 13,673.70
Total — All Funds 2,287,467.29| 6,332,432.73| 6,632,992.32| -(300,559.59)| 1,986,907.70
748305:

Motion by Natalie Loop seconded by Brandi Clark to approve the budget amendments for
Fiscal Year 2024-2025. CARRIED 7-0 by roll call

Approve: Capital Improvement Plan:

As required annually, the Planning Commission approved the attached 2025-2030 Capital
Improvement Project Plan at their January 27, 2025 meeting. The cost estimates could be
affected by possible grant awards.

Capital Improvement Plan 2025-2030

Plan Year 2025-2026

Department Project Primary Funding Source | Projected Cost | Useful
Estimate Life

Years

DPW/Water | Meter Replacement Utility Fund $15,000 10

DPW/Water | Lead Service Line Utility Fund $40,000 50

Replacement

DPW/Water Scada upgrade Phase 2 | Utility Fund $40,000 15

DPW/Water | Hydrant Replacement | Utility Fund $15,000 50

DPW/Water | Phase 1 Dump Truck | Motor Vehicle Fund $90,000 25
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Department Project Primary Funding Source | Projected Cost | Useful
Estimate Life
Years
WWTP Boiler Replacement Utility Fun/Income Tax $250,000 30
WWTP CIPP Sewer Maple Bond? $710,000 50
Grove
Streets Major & Local Street | Major & Local Streets $300,000 10
Projects Fund
Parks Various Park Updates | General Fund $15,000 15
Sidewalks Sidewalks & Trails General Fund $30,000 40
ALS Cardiac Monitor ALS Capital Imp $38,000 10
Fire HVAC Unit General Fund $10,000 20
Department
Fire Turnout Gear Donations/General Fund $20,000 5
Department
Hudson PD HVAC/Water General Fund $25,000 20
Heater/Garage doors
opener
Total for 2025-2026  $1,598,000
Plan Year 2026-2027
Department Project Primary Funding Source| Projected Cost | Useful
Estimate Life
Years
DPW/Water Meter Replacement Utility Fund $15,000 10
DPW/Water | Lead Service Line Utility Fund $40,000 50
Replacement
DPW/Water Hydrant Replacement | Utility Fund $15,000 50
DPW/Water Phase 2 Dump Truck | Motor Vehicle Fund $60,000 25
WWTP Bio Solids Mixing Utility Fund/Income $20,000 20
System Tax




Plan Year 2026-2027
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Department Project Primary Funding Source| Projected Cost | Useful
Estimate Life
Years
Fire Fire Truck General Fund/Finance $900,000 20
Department Replacement Inc 24b"}?d“th
ul
Fire Truck Equipment Donations/General Fund $60,000 20
Department
Fire Turnout Gear Donations/General Fund $9,000 5
Department
Fire SCBA Bottles General Fund $9,000 2
Department
Streets Major & Local Streets | Major & Local Streets $300,000 10
Improvements Income Tax
Sidewalks Sidewalks & Trails General Fund $30,000 10
Parks Various Park updates | General Fund $15,000 15
ALS New Ambulance Cap. Imp/Grant/Finance $190,000 8
18 month
build
Total for 2026-2027  $1,663,000
Plan Year 2027-2028
Department Project Primary Funding Source| Projected Cost | Useful
Estimate Life
Years
DPW/Water | Meter Replacement Utility Fund $15,000 10
DPW/Water | Lead Service Line Utility Fund $40,000 50
Replacement
DPW/Water | Hydrant Replacement | Utility Fund $15,000 50
WWTP Biogas Handling & Utility Fund $120,000 20
Safety Equipment
WWTP Portable Used Utility Fund $40,000 20
Generator




2763

Department Project Primary Funding Source| Projected Cost | Useful
Estimate Life
Years
Fire 5 SCBA and mask General Fund $35,000 5
Department Replacements
Fire Replace 1970’s Jaws of | General Fund $48,000 30
Department Life
Hudson PD New Patrol Vehicle General Fund $60,000 8
Streets Major & Local Streets | Major & Local $300,000 10
Improvements Streets/Income Tax
Sidewalks Sidewalks & Trails General Fund $30,000 10
Parks Various Park Updates | General Fund $15,000 15
ALS Power Cot Lucas Cap Imp $35,000 5
Devise
Total for 2027-2028  $753,000
Plan Year 2028-2029
Department Project Primary Funding Source| Projected Cost | Useful
Estimate Life
Years
DPW/Water Meter Replacement Utility Fund $15.000 10
DPW/Water | Lead Service Line Utility Fund $40,000 50
Replacement
DPW/Water Hydrant Replacement | Utility Fund $15,000 50
DPW Equipment (leaf Truck | Motor Vehicle $180,000 25
or Backhoe)
WWTP RAS Recirculating Utility Fund $30,000 25
Pump
Streets Major and Local Streets| Major & Local $300,000 10
Streets/Income Tax
Sidewalks Sidewalks General Fund $30,000 10
Parks Various Park Updates | General Fund $15,000 15

Total for 2025-2026

$625,000



Plan Year 2029-2030
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Department Project Primary Funding Source| Projected Cost | Useful
Estimate Life

Years

DPW/Water | Meter Replacement Utility Fund $15,000 10

DPW/Water | Lead Service Line Utility Fund $40,000 50

Replacement
Streets Major and Local Streets| Major & Local $300,000 10
Streets/Income Tax
Parks Various Park Updates | General Fund $15,000 15
Total for 2025-2026  $370,000
748306:

Motion by Lisa Enerson seconded by Carl Sword to accept the 2025-2030 Capital
Improvement Project Plan from the Planning Commission. CARRIED 7-0 by roll call

UNFINISHED BUSINESS:
Bills:
Bills to Council
January 21, 2025
Bills to be Approve
$0.00 Utility Truck and Wire Fee
Total $0.00
Bills to be Confirmed
GOV Deals $16,562.50 Utility Truck and Wire Fee

Total

$16,562.50
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748307:
Motion by Lisa Enerson, seconded by Greg Hillegas to approve to pay the bills. CARRIED 7-0
by roll call

Account Balances and Check Register:

Account Balances:

General Fund $1,041,406.81
Cemetery Trust Fund $ 0.00
Major Street Fund $287,945.25
Local Street Fund $ 17,094.48
Fire Department Fund $127,081.95
Recreation Fund $  690.83
Cemetery Foundation $ 44,668.03
Ambulance $ 43,552.30
Community Center $ 33,756.72
Income Tax Fund $114,331.22
Downtown Development $ 42,170.76
Thompson Museum Fund $ 0.00
Library Fund $ 0.00
Thompson Library Fund $ 0.00
Museum Fund $ 12,449.57
Industrial Park Fund $ 13,443.80
2021 Capital Improvement Bond Fund $100,105.30
Water and Sewer Fund $191,924.16
Motor Veh and Equip Fund $119,038.75
Property Tax Collection $ 28,369.30
Payroll Fund $ 1,158.35
Sidewalk Fund $ 17,363.51
748308:

Motion by Carl Sword, seconded by Natalie Loop to accept the account balances and check
register and place on file. CARRIED 7-0 by roll call

MINUTES FROM OTHER BOARDS AND COMMISSIONS:

748309:

Department Head Reports:

Motion by Lisa Enerson, seconded by Brandi Clark to accept the Planning Commission
minutes dated January 27, 2025 and place on file. CARRIED 7-0 by roll call
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MANAGER’S REPORT:

e The city won the bid for the used utility truck on GOVDeals $14,700.00. The Council
approved the purchase up to $15,500.00. After the associated auction fees were applied the
cost was $16,537.50. The auction fee was not properly accounted for in the bidding. The
Motor Vehicle Fund Equipment Replacement line has $25,000.00 in the budget. The truck
will be paid out of this budget line.

e The water treatment plant has recently experienced an increase in water usage of over
100,000 gallons a day. We put out on social media a request to the citizens to check their
water supply systems for leaks. With the large volume of water loss we suspect that it is a
large water main leaking somewhere that we have not been able to locate the problem. We
are seeking outside assistance with identifying the problem. DPW staff will be monitoring
the water plant and tower levels closely until the problem is resolved.

e On January 21, 2025, in the Manager’s Report, Mr Weir mentioned how the WWTP crew
saved the city thousands of dollars on the lift station upgrades. WWTP Superintendent Josh
Mattek located the engineer quote documents for the upgrades to the lift stations. Looking
at the scope of work in the documents and what the WWTP staff completed on the lift
stations, the total savings to the city were $589,600.00 at 2018 prices.

e The Police Union negotiation meeting has been re-scheduled to February 6.

e On Monday February 3, 2025, at 3:00 pm the city will be meeting with Lenawee Now and
a company that is interested in the Hudson Industrial Park as a potential site to set up
operations for an EV Battery Recycling Facility. Mayor Dan Schudel, Council persons Lisa
Enerson, Sherry Kirkland and Mr Weir will be in attendance.

e The City and Jones and Henry Engineers are still consulting with EGLE on the potential
CWSEFR project on N. Maple Grove Ave. EGLE is contending that some portions of the
project would not be fundable. It may come to a point where the city may go outside of
CWSREF to get the project funded and done or wait for another opportunity that may be more
financially and logistically feasible.

COUNCIL COMMENTS:

ADJOURNMENT:
748310:
Motion by Lisa Enerson, seconded by Natalie Loop to adjourn the meeting at 8:13 pm

APPROVED:
Daniel Schudel, Mayor

ATTEST:
Jeaniene McClellan, City Clerk




2767

CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
SPECIAL MEETING
February 11, 2025 at 7:00 p.m.

748311:
The special meeting was called to order by Mayor Daniel Schudel at 7:00 pm in the Council
Chambers.

ROLL CALL: PRESENT: Daniel Schudel, Lisa Enerson, Sherry Kirkland and Carl
Sword, Brandi Clark, Greg Hillegas, Natalie Loop

ABSENT: None

ALSO PRESENT: Sara Schudel, Barb Ireland, City Manager Charles Weir and
Deputy City Clerk Linda Cross

ORDERS OF THE DAY:

PUBLIC COMMENT:
None received

NEW BUSINESS:

Approve: Proceeding with the EGLE/CWREF Sanitary Sewer Rehabilitation Project #5862-
01:

Jones & Henry has been in contact with EGLE regarding the proposed sewer main project
and EGLE under the SRF will only finance half of the estimated $800,000.00 project.
EGLE is claiming that some of the sewer main does not fit in the “critical criteria” for
repair/replacement therefore they will not fund the whole amount under the CWSREF.

The sections of sewer main that do not meet their criteria for repair/replacement, are
sections of pipe that are very old and have exceeded their intended useful life. It makes
no sense to me or Jones & Henry not to line the whole sewer main. If the sections of sewer
main that would not be lined happened to fail, the city will have to open cut and
repair/replace that section which is more disruptive and costly.



Andy Campbell of Bendzinski & Co. Municipal Finance Advisors has provided
preliminary estimate finance half of the project through the CWSRF and the other half
through a Bank loan. Dollars borrowed under the CWSRF have a 2% interest rate for 20

or 30 years. The bank loan has a 5% interest rate for 15 years and a 5.73% interest rate for
20 years. Andy’s estimate is factored with the 12% principal forgiveness under the
CWSREF.

Andy noted in his email that going with the 20-year CWSRF and 15-year on the Bank
loan would be the best financial decision for the city. Under this financial plan the city
would save over $130,000.00 on principal and interest.

Doing the math with the number of sewer customers it is estimated that it would cost a
customer an extra $5.03 a month or $60.36 annually. These numbers are estimates but
give the Council a general idea of what the cost is likely to be if they choose to go forward
with the project. This extra monthly fee could likely be lower with additional allocations
potentially coming from the income tax and utility funds.

748312:
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Motion by Natalie Loop, seconded by Lisa Enerson to Proceed with the EGLE/CWREF Sanitary

Sewer Rehabilitation Project #5862-01 CARRIED 7-0 by roll call

COUNCIL COMMENTS:
Mayor Daniel Schudel gave a short update regarding the summer schedule of events

ADJOURNMENT:
748313:
Motion by Natalie Loop, seconded by Lisa Enerson to adjourn the meeting at 7:25 pm

APPROVED:
Daniel Schudel, Mayor

ATTEST:
Lind J Cross, Deputy City Clerk
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AGENDA ITEM
REVIEW FORM

ITEM: Hillsdale County Board of Commissioners SUBMITTED BY:
Chairman to address Hudson City Council regarding Charles Weir
ALS agreements.

ACTION REQUESTED: DEPARTMENT:
City Manager
Discussion DATE:

March 4, 2025

SUMMARY:

Chairman Mark Wiley of the Hillsdale County Board of Commissioners and I had a brief
conversation about the subject, and he requested to be placed on the agenda to discuss the
situation with the City Council.

RECOMMENDATION:
Discussion only.

SIGNATURE;: Q‘ LA TITLE;: City Manager




AGENDA ITEM
REVIEW FORM

ITEM: Bendzinski & Company Municipal Financial SUBMITTED BY:
Advisors Agreements Charles Weir
ACTION REQUESTED: DEPARTMENT:
Approve the agreements. City Manager
DATE:
March 4, 2025

Summary:

As part of the CWSRF sewer rehabilitation project it will be necessary for the city to
have assistance with the financial aspects of the project. Bendzinski & Company has
prepared letters of engagement agreement to provide financial services to the city for the
project.

On November 11, 2024, Council meeting the Council approved the financial services
with Bendzinski & Co. for their financial services for their service under CWSRF for
$13,850.00. Due to EGLE only funding half of the project using CWSRF dollars, it is
necessary that the city borrow the other half through a bank bond.

This requires additional services from Bendzinski & Co to facilitate the bank bond. I
have attached the letters of engagement for the additional work for the bond. The cost for
these additional services is $9,500.00. I expressed my disappointment with the additional
costs.

Bendzinski advised that they cannot reduce the cost for this piece but agreed to reduce
their price on the CWSRF proposal by $3,000.00 which is reflected in the attached
CWSREF agreement. The total cost will be $20,350.00 for their services.

The payment for these services will be paid with the proceeds from CWSRF and bank
bond.

RECOMMENDATION:

Approve the agreements with Bendzinski & Co. for financial services for the 2025 CWSRF and
2025 Capital Improvement Bond for the 2025 sewer rehabilitation project and authorize the City
Manager to sign the agreements.

SIGNATURE: % A/.ﬁ.,__ TITLE: City Manager




Bendzinski & Co.
MUNICIPAL FINANCE ADVISORS

A MICHIGAN FIRM, WORKING FOR MICHIGAN

City of Hudson
February 14, 2025

RE: 2025 Clean Water State Revolving Fund Bond Issue

Dear City of Hudson Council,

Bendzinski & Co. Municipal Finance Advisors would like to thank you for the opportunity
to serve as the Registered Municipal Advisor for the issuance of the above referenced bond issue.
This letter will confirm the terms of our engagement:

Act on behalf of the City of Hudson (the "Issuer") with a fiduciary duty, which shall include
a duty of loyalty and care in accordance with the rules and regulations set forth by the
Municipal Securities Rulemaking Board (“Board” or “MSRB”) and the Securities and
Exchange Commission (“SEC”)

Phase | — Sewer Rate Study

¢ Review and analyze historical operating expenses using audit and budget information.
o 2-4 years of audits and budgets.
o Current and proposed (if available) budget.

e A “Test Year” is developed that reflects a “normalized” operating budget.
o Current and/or proposed budgets are considered.

o Analysis of anticipated changes to operating costs with both client input and our
input.

o Inflation multipliers are analyzed and attached to each budget line item.
e Existing debt is analyzed.

o Drafting of existing semi-annual debt service by debt issue.

o Refinancing and/or restructuring possibilities are explored.

e The customer base is analyzed, including the number of meter equivalents, billable flow,
treated/pumped flow and other methods.

o This information is verified by applying it to the current rate structure to ascertain
margin of error compared to audited and budgeted revenues.

o Other operating and non-operating revenues analyzed for trends and stability.

o Analysis of assumptions made for duration of the analysis, including prediction of
meter equivalents, billable flow and other user rate revenue methods.



Bendzinski & Co.
MUNICIPAL FINANCE ADVISORS

A MICHIGAN FIRM, WORKING FOR MICHIGAN

City of Hudson
February 14, 2025

e Capital improvement plans are analyzed and discussed.

o Annual asset management plans are analyzed, and scenarios are developed for
cash funding and debt funding costs.

o Funding asset management plans from cash reserves is analyzed against potential
efficiency of grouping certain costs together for purposes of debt financing.

o Financing options are considered including the State Revolving Fund, USDA
Rural Development, other agency funding sources and open market bonds.
Various term options, bond securities and possible interest rate scenarios are
considered.

e Cash reserve analysis.

o Cash and investments are analyzed for trending and stability, including restricted
funds.

o A cash reserve policy is recommended based on the fund’s stability, capital
improvement plans, size of the system and changing customer dynamics.

e User rate management is considered with various options and scenarios.

o Appropriateness of rate structure, including the proportion of revenue generated
from ready to serve and commodity charge, is analyzed.

o Rate adjustments of a one-time nature, annual inflationary increases and other
options are considered.

e Meetings
o In-person attendance of three meetings is included.

» This includes a rate presentation to be conducted by the company to discuss
findings and recommendations.

o Virtual attendance of Teams meetings and/or calls is included.
e Reports
o Upon completion of study, a five-year user rate recommendation will be made.

o Provide financial information, important supporting data, important trends and
analysis, narrative detailing findings and recommendations.

e Usual and customary rate consultant services as may be requested by the Client.



Bendzinski & Co.
MUNICIPAL FINANCE ADVISORS

A MICHIGAN FIRM, WORKING FOR MICHIGAN

City of Hudson
February 14, 2025

Phase 2 — Clean Water State Revolving Fund Bond Issue

e Prepare financial information and projections in cooperation with Issuer officials and
engineers, in order to arrive at the amount of the issue to be sold and determine the
methodology for the timely repayment of the bond issue;

e Attend meetings with Issuer's staff, its engineers, bond counsel, and Michigan Department of
Environment, Great Lakes & Energy (“EGLE”) staff for the purpose of planning the proposed
SRF project;

e Provide assistance when requested to the Issuer, Issuer Attorney and Bond Counsel to ensure
that all possible provisions are made towards the most advantageous sale of bonds;

e Prepare with the Issuer's cooperation, the application required by the Municipal Finance
Division of the Michigan Department of Treasury for their approval and expedite this
approval;

e Prepare with the Issuet's cooperation, the application required by the Michigan Department
of Environment, Great Lakes & Energy Assistance Division, Municipal Facilities Section to
obtain their approval;

e Prepare bond specifications for bond counsel including interest rate limitations, redemption
provisions, bidding and good faith details;

e Preparation of the required User Charge System, if required; and

e Advise and assist the Issuer to enable them a successful delivery of funds from Michigan
Municipal Bond Authority.

Bendzinski & Co. proposes a fee of $10,850. This fee is payable upon closing of the bonds.

We believe this provides you with the outline of the services we provide. The Registered
Municipal Advisor fee is contingent upon the closing and delivery of the bonds. Although this
form of compensation may be customary, it presents a conflict because Bendzinski & Co. may
have an incentive to recommend unnecessary financings or financings that are disadvantageous to
the Issuer. For example, when facts or circumstances arise that could cause the financing or other
transaction to be delayed or fail to close, Bendzinski & Co. may have an incentive to discourage a
full consideration of such facts and circumstances, or to discourage consideration of alternatives
that may result in the cancellation of the financing or other transaction. Bendzinski & Co. manages
and mitigates this conflict primarily by adherence to the fiduciary duty which it owes to municipal
entities such as the Issuer which require it to put the interests of the Issuer ahead of its own.



Bendzinski & Co.
MUNICIPAL FINANCE ADVISORS

A MICHIGAN FIRM, WORKING FOR MICHIGAN

City of Hudson
February 14, 2025

The Municipal Advisory Council of Michigan (the “MAC”) assesses Bendzinski & Co., a
$450.00 fee for every bond issue where we act as municipal advisor in the State of Michigan. Our
membership in the MAC is voluntary, but the per bond issue assessment is meant to cover costs
for credit reports and similar information available from the MAC that is used in the offering
document and in other states is billed directly by a third-party. The MAC is a single-source
municipal database for essential bond and note details for all local government issuers in Michigan.
Among 23 distinctive credit reports, the MAC is the primary source for Issuer’s debt statements,
overlapping debt and indirect debt, as used to determine suitability and as disclosed in official
statements, (if applicable). The MAC tracks, monitors and records all Michigan new issue bond
sales, whether competitive, negotiated or private placements and bond calls. The MAC does not
do any lobbying. Robert J. Bendzinski, currently serves on the MAC Board of Directors. This fee
is incurred by the firm, but not charged directly to the client (included in fee proposal above).

Bendzinski & Co. is registered as a “municipal advisor” pursuant to Section 15B of the
Securities Exchange Act and rules and regulations adopted by the SEC and the MSRB. As patt of
this registration Bendzinski & Co. is required to disclose to the SEC information regarding any
criminal actions, regulatory actions, investigations, terminations, judgments, liens, civil judicial
actions, customer complaints, arbitrations and civil litigation involving Bendzinski & Co.
Pursuant to MSRB Rule G-42, Bendzinski & Co. is required to disclose any legal or disciplinary
event that is material to the Issuer’s evaluation of Bendzinski & Co. or the integrity of its
management or advisory personnel. Bendzinski & Co. has determined that no such event exists
as there are no criminal actions, regulatory actions, investigations, terminations, judgments, liens,
civil judicial actions, customer complaints, arbitrations or civil litigation involving Bendzinski &
Co. that were required to be reported to the SEC.

The MSRB has made available on its website (www.msrb.org) a municipal advisory client
brochure that describes the protections that may be provided by MSRB rules and how to file a
complaint with the appropriate regulatory authority.

Copies of Bendzinski & Co.’s filings with the SEC can currently be found by accessing the
SEC’s EDGAR system Company Search Page, which is currently available at
hitps://www.sec.gov/edgar/searchedgar/companysearch.html and searching for either Bendzinski
& Co. or for our CIK number which is 1614475.

It is understood and agreed that either party to this contract of employment may terminate the
contract for any reason upon thirty (30) days prior written notice to the other party. If our
employment on this basis is agreeable to you, please endorse your acceptance hereof on this letter
which will constitute our contract of employment.

Should you have any questions or require any additional information, please do not hesitate
to call.



Bendzinski & Co.
MUNICIPAL FINANCE ADVISORS

A MICHIGAN FIRM, WORKING FOR MICHIGAN

City of Hudson
February 14, 2025
Sincerely,

BENDZINSKI & CO.
Municipal Finance Advisors

Andy Campbell, CPA
Registered Municipal Advisor

Accepted: , 2024

CITY OF HUDSON, STATE OF MICHIGAN

Signature:

Printed Name:

Title:
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8 Bendzinski & Co.

' MUNICIPAL FINANCE ADVISORS

A MICHIGAN FIRM, WORKING FOR MICHIGAN

February 13, 2025

City of Hudson

RE: 2025 Capital Improvement Bonds

Dear City of Hudson Council,

Bendzinski & Co. Municipal Finance Advisors would like to thank you for the

opportunity to serve as the Registered Municipal Advisor to the City of Hudson (the "Issuer"),
for the issuance of the above referenced issue. This letter will confirm the terms of our
engagement.

Act on behalf of the Issuer with a fiduciary duty, which shall include a duty of loyalty
and a duty of care in accordance with the rules and regulations set forth by the Municipal
Securities Rulemaking Board (“Board” or “MSRB”) and the Securities and Exchange
Commission (“SEC”);

If necessary, prepare with officials of the Issuer, the forms required by the Municipal
Finance Division of the Michigan Department of Treasury;

Prepare complete financial information in cooperation with officials, in order to arrive at
the amount of the issue to be sold;

Prepare a time schedule, illustrating the steps necessary to issue the bonds for the project;
If necessary, assist with the selection of registrar/transfer/paying agent;

Assist the Issuer in preparing a Request for Proposals (“RFP”), outlining all the details of
the proposed financing;

A representative of Bendzinski & Co. shall review the proposals for compliance with the
terms set forth by the Issuer in the RFP;

After the proposals are received, Bendzinski & Co. will calculate and verify the True
and/or Net Interest Cost on the proposals submitted;

Prepare settlement statement and final schedule of principal and interest requirements,
based on selected purchaser, and closing memo;

Plan and arrange for the closing and settlement of the delivery of the Bonds; and

Usual and customary Registered Municipal Advisor services as may be requested by the
Issuer.

Bendzinski & Co. proposes a fee of $9,500. This fee includes all out-of-pocket expenses,

time incurred and meeting attendance.

2390 Woodlake Drive ¢ Suite 300 - Okemos, Michigan 48864
(517) 580-0277
E-mail « acampbell@bendzinski.com



MUNICIPAL FINANCE ADVISORS

A MICHIGAN FIRM, WORKING FOR MICHIGAN

s-i Bendzinski & Co.

We believe this provides you with the outline of the services we provide. The Registered
Municipal Advisor fee is contingent upon the closing and delivery of the bonds. Although this
form of compensation may be customary, it presents a conflict because Bendzinski & Co. may
have an incentive to recommend unnecessary financings or financings that are disadvantageous
to the Issuer. For example, when facts or circumstances arise that could cause the financing or
other transaction to be delayed or fail to close, Bendzinski & Co. may have an incentive to
discourage a full consideration of such facts and circumstances, or to discourage consideration of
alternatives that may result in the cancellation of the financing or other transaction. Bendzinski
& Co. manages and mitigates this conflict primarily by adherence to the fiduciary duty which it
owes to municipal entities such as the Issuer which require it to put the interests of the Issuer
ahead of its own.

The Municipal Advisory Council of Michigan (the “MAC”) assesses Bendzinski & Co., a
$450.00 fee for every bond issue where we act as municipal advisor in the State of Michigan.
This fee will be included in the overall bond costs of issuance. Our membership in the MAC is
voluntary, but the per bond issue assessment is meant to cover costs for credit reports and similar
information available from the MAC that is used in the offering document and in other states is
billed directly by a third-party. The MAC is a single-source municipal database for essential
bond and note details for all local government issuers in Michigan. Among 23 distinctive credit
reports, the MAC is the primary source for Issuer’s debt statements, overlapping debt and
indirect debt, as used to determine suitability and as disclosed in official statements, (if
applicable). The MAC tracks, monitors and records all Michigan new issue bond sales, whether
competitive, negotiated or private placements and bond calls. The MAC does not do any
lobbying. Robert J. Bendzinski, currently serves on the MAC Board of Directors.

Bendzinski & Co. is registered as a “municipal advisor” pursuant to Section 15B of the
Securities Exchange Act and rules and regulations adopted by the SEC and the MSRB. As part
of this registration Bendzinski & Co. is required to disclose to the SEC information regarding
any criminal actions, regulatory actions, investigations, terminations, judgments, liens, civil
judicial actions, customer complaints, arbitrations and civil litigation involving Bendzinski &
Co. Pursuant to MSRB Rule G-42, Bendzinski & Co. is required to disclose any legal or
disciplinary event that is material to the Issuer’s evaluation of Bendzinski & Co. or the integrity
of its management or advisory personnel. Bendzinski & Co. has determined that no such event
exists as there are no criminal actions, regulatory actions, investigations, terminations,
judgments, liens, civil judicial actions, customer complaints, arbitrations or civil litigation
involving Bendzinski & Co. that were required to be reported to the SEC.

The MSRB has made available on its website (www.msrb.org) a municipal advisory client
brochure that describes the protections that may be provided by MSRB rules and how to file a
complaint with the appropriate regulatory authority.

2390 Woodlake Drive ¢ Suite 300 - Okemos, Michigan 48864
(517) 580-0277
E-mail  acampbell@bendzinski.com



9 Bendzinski & Co.

' MUNICIPAL FINANCE ADVISORS

A MICHIGAN FIRM, WORKING FOR MICHIGAN.

Copies of Bendzinski & Co.’s filings with the SEC can currently be found by accessing the
SEC’s EDGAR system Company Search Page, which is currently available at
https://www.sec.gov/edgar/searchedgar/companysearch.html and searching for either Bendzinski
& Co. or for our CIK number which is 1614475.

It is understood and agreed that either party to this contract of employment may terminate the
contract for any reason upon thirty (30) days prior written notice to the other party. If our
employment on this basis is agreeable to you, please endorse your acceptance hereof on this
letter which will constitute our contract of employment.

Should you have any questions or require any additional information, please do not
hesitate to call.

Sincerely,

BENDZINSKI & CO.
Municipal Finance Advisors

- -

/ﬂﬁ_« c—gﬁf =

Andy Campbell, CPA
Registered Municipal Advisor

Accepted: , 20

CITY OF HUDSON, STATE OF MICHIGAN

Signature:

Printed Name;

Title:

2390 Woodlake Drive  Suite 300 » Okemos, Michigan 48864
(517) 580-0277
E-mail - acampbell@bendzinski.com
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AGENDA ITEM
REVIEW FORM

ITEM: Bond Counsel Services for the 2025 CWSRF SUBMITTED BY:
Sewer Rehabilitation Project. Charles Weir
Miller, Canfield, Paddock and Stone P.L.C.

ACTION REQUESTED: DEPARTMENT:
Approve the Bond Counsel services of Miller, Canfield, City Manager
Paddock and Stone P.L.C. DATE:

March 4, 2025

SUMMARY:

In Michigan, municipal bond issuance is governed by state statutes and local regulations,
primarily under the Revised Municipal Finance Act (Act 34 of 2001). Local governments must
obtain approval from the Michigan Department of Treasury, which evaluates debt levels,
repayment capacity, and the bond’s purpose to ensure alignment with the municipality’s financial
health.

Miller, Canfield, Paddock and Stone P.L.C. have provided me with an engagement letter for their
services with the 2025 CWSRF Bond issuance. Miller, Canfield, Paddock and Stone P.L.C. have
served the city in the past with several bonds over the years.

The cost for their services on the 2025 CWSRF $8,500.00. The fee will be paid from the proceeds
From the CWSREF bond.

Like the Financial services agreements with Benzinski & Co., there will be additional services for
Bond Counsel for the other half of the project cost that will be secured through a bank bond.

RECOMMENDATION:
Approve the Bond Counsel Services of Miller, Canfield, Paddock and Stone P.L.C. for
the 2025 CWSRF Rehabilitation Project in the amount of $8,500.00.

SIGNATURE;: % 4/ TITLE: City Manager




Founded in 1852
by Sidney Davy Miller

JEFFREY S. ARONOFF

TEL (313) 496-7678

FAX (313) 496-7500
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TEL (313) 963-6420
FAX (313) 496-7500
www.millercanfield.com

February 17, 2025

Charles Weir

City Manager

City of Hudson
121 N Church St
Hudson, M1 49247

Re:  Retention as Bond Counsel
2025 CWSRF Financing — Sewer System Improvements

Dear Charlie:

We are delighted that you have asked us to serve the City of Hudson (the “City”) as bond
counsel in connection with the proposed issuance of the initial series of revenue bonds (the
“Bonds”) to finance sewer system improvements for the City; which Bonds are anticipated to be
sold to the Michigan Finance Authority (“MFA”) pursuant to the CWSRF Program. You may be
assured of our prompt and complete attention to this financing. As you are aware, it is our practice
when beginning work on a new matter to send an engagement letter like this which sets forth the
scope of our services as bond counsel and the nature of our compensation.

Bond Counsel’s Role

Bond counsel is engaged as a recognized expert whose primary responsibility is to render
an objective legal opinion with respect to the authorization and issuance of the Bonds to be issued
by the City and purchased by the MFA through the CWSRF program. Our approving legal
opinion with respect to the Bonds will be executed and delivered by us in written form on the date
the Bonds are delivered to MFA and will be based upon facts and law existing as of its date. In
rendering the opinion, we will rely upon the certified proceedings and other certifications of
public officials and by other persons furnished to us without undertaking independent verification
of the information contained in the proceedings and certifications.

In performing our services as bond counsel, our client is the City, and we will represent
its interests. Our representation of the City does not alter our responsibility to render an objective
opinion as bond counsel. Upon delivery of the opinion our responsibilities as bond counsel will
be concluded with respect to the Bonds.



MILLER, CANFIELD, PADDOCK AND STONE, P.L.C.

Charlie Weir, City Manager -2~ February 17, 2025
City of Hudson

Scope of Bond Counsel Services — What We Will Do

As bond counsel, we would provide the following services customarily performed by bond
counsel respecting the authorization, sale, issuance and delivery of bonds:

1. Consult with City officials and others to explain the legal nature of a proposed
borrowing, the City’s power to borrow and the limitations on that power, and consult with City
officials and the City’s financial advisor, in the design of the bonding program and timing
schedules.

2. Prepare all of the necessary resolutions, ordinances, notices, agreements, and other
documents necessary to authorize, issue and deliver the bonds. We also would assist the City in
preparing applications to the Michigan Department of Treasury, if necessary, for approval to issue
the bonds.

3. Examine the tax issues related to the bonds (done by an attorney specializing in
the requirements of the Internal Revenue Code as they apply to municipal tax-exempt bonds) to
assure that all requirements of the Internal Revenue Code are complied with and that any adverse
tax consequences are minimized.

4, Prepare the bond form for printing definitive bonds for delivery to the purchaser.
We will also participate in the sale and delivery of the bonds to the purchaser in order to handle
legal matters that may arise at those times.

5. Give the approving opinion as to validity and enforceability of the bonds and their
authorizing documents and as to the excludability of the interest on the bonds from federal and
state income taxation.

Our professional responsibilitics as attorneys in this matter will be limited to
interpretations of law and other legal issues and the drafting of legal documents. We are not
registered municipal advisors under the federal Dodd-Frank Act. The City has not yet engaged a
financial advisor for the Bonds but plans to interview firms to potentially serve in that role.

We are not being retained and our acceptance of this engagement is not an undertaking to
provide the Client or any other person or entity with any advice or guidance relating to the
Corporate Transparency Act (CTA) or their obligations thereunder, to prepare, review, submit, or
update any document under the CTA, or to prepare or file any entity formation or registration
documents on behalf of the Client or any other person or entity.



MILLER, CANFIELD, PADDOCK AND STONE, P.L.C.

Charlie Weir, City Manager -3- February 17, 2025
City of Hudson

Additional Services

We believe that the above services encompass the normal scope of bond counsel activities.
Because we are not the City’s general counsel, our engagement in this matter is not an undertaking
at this time to represent the City or its interests in any other matters for which we are not separately
engaged.

Our services as bond counsel do not include activities outside of that norm, such as review
of construction contracts, condemnation, title issues or recording deeds involved in land
acquisition, representation of the City in litigation or administrative proceedings that might arise
in connection with the Bonds. In the event that serious matters or matters outside the norm arise
in these areas, we would provide you at that time with a fee quote for such additional services.

Our engagement does not include any obligation to monitor compliance with the federal
tax requirements found in the Internal Revenue Code of 1986 (the “Code”) and applicable to the
Bonds, including the rebate requirements of Code Section 148(f), if applicable, as described in an
exhibit attached to the Non-arbitrage and Tax Compliance Certificate that the City will execute
in connection with the issuance of the Bonds, or in connection with any audit or examination of
the Bonds by the Internal Revenue Service. However, we would be available to assist with rebate
calculations or any audit or examination as a separate engagement.

Contflict of Interest Policy

Our firm represents the MFA frequently and may be asked to represent MFA in connection
with the CWSRF program at the time the City sells the Bonds to MFA. We do not believe our
firm’s representation of MFA, should it occur, would interfere in any way with our representation
of the City as bond counsel in connection with the Bonds. However, we wish to make you aware
of the possibility of such representation and invite you to discuss with us this matter further if you
have any questions or concerns. We will also include mention of this matter in the bond
authorizing proceedings the City will adopt in connection with the Bonds.

Fees

Based on the preliminary sizing and structure of the Bonds, we propose a fee of $8,500,
including all out-of-pocket expenses. Our customary practice is to submit our invoice for payment
at the time of the delivery of the Bonds to be paid from the proceeds of the Bonds.



MILLER, CANFIELD, PADDOCK AND STONE, P.L.C,

Charlie Weir, City Manager -4- February 17, 2025
City of Hudson

We welcome this opportunity to again be of service to the City and look forward to
working with you on this transaction. If you have any questions regarding this letter, please give
me a call.

Very truly yours,
Miller, Canfield, Paddock and Stone, P.L.C.

Y v/ Y4

Jéffr@% Arongf?L

43352329.1/088888.04632
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AGENDA ITEM
REVIEW FORM

ITEM: SUBMITTED BY:

WWTP Switchgear Maintenance and Testing Joshua Mattek

ACTION REQUESTED: DEPARTMENT:
WWTP

Approve the Service to get the WWTP Switchgear
Maintenance and Tested DATE:
March ,04 2025

SUMMARY:

The switchgear at the WWTP is in critical need of maintenance and testing. This service
is supposed to be performed every 1-Syrs depending on age and condition of equipment.
Looking back through the records I found an infrared scan done back in 1990 and found
nothing else before or since. All the electricity for the entire plant runs exclusively
through our switchgear system, so if it does go out, part of or possibly the entire plant
will cease to function.

I included three quotes from SMS for $7,427, UIS for $11,012, and KT for $12,180. All
quotes are for the same services which would include an infrared inspection of the entire
switchgear system. Followed by a visual inspection and cleaning of the load breaker
switch, 300kV transformer, and both motor control centers. Lastly an oil sample would
be drawn from our 300kV transformer to be sent out for analysis to help determine its
status and health.

After reviewing all three | recommend going with Switchgear Maintenance Services.

RECOMMENDATION:

I recommend that we hire Switchgear Maintenance Services for $7,427.

SIGNATURE: chva Wattek TITLE: Superintendent
o/~ oty miaveR




Quote

# QT-01097

SWITCHGEAR MAINTENANCE SERVICES
12220 WHITTAKER RD

MILAN Michigan 48160

US.A

734-216-5765

Quote Date : 02.10.2025

Bill To

HUDSON WWTP Expiry Date : 04.10.2025

Subject :
PM MV EQUIPMENT AND MCC's and INFARED SCAN

Item & Description G Amount

1 PM of: 1.00 3,227.00 3,227,00

1- LOADBREAK SW
1- OIL TRANSFORMER W/ SAMPLE

2- MV CABLE
2 3- MOTOR CONTROL CENTERS (clean and inspect only all cubicles) 1.00 2,700.00 2,700.00
1- ATS SWITCH
3 1- INFRARED |NSPECT|-(_:)_I\:(-J&_|V|;;'S_)W _ 1.00 1,500.00 1,;0_0.00
Sub Total 7.427.00
Total $7,427.00

Notes

Looking forward for your business.

Terms & Conditions



Utilities m

Instrumentation o S § .
Service ""——

Date January 21, 2025 To:|Josh Mattek
Description Switchgear PM City of Hudson WWTP
Quote # 250051 107 Mechanic Street
Estimator Chris Kidd Email chris kidd@teamuis.com Hudson, Mi 49247
|Scope of Work | Cost

NETA SWITCHGEAR PREVENTATIVE MAINTENANCE, CLEANING & TESTING

Inspection, Cleaning & Electrical Testing

Outdoor Equipment

1) S&C 15kV Primary Switch (PMH-5)

1) 300kVA OA Transformer 8320Y/4800-480Y/277 w/Oil Sampling & Analysis $3,748.00

Main Building Electrical Room

MCC-1A

9) Sections w/ 20 MCC Buckets

1) LAB Panel L, RP/LP $3,881.00
RAS Building

MCC-2A

7) Sections w/20 MCC Buckets $3,383.00

Pricing is based on all work being performed during normal business hours M-F 7am-3:30pm
Any utility company charges are not included

L Total for All Work __ $11,012.00),

Please make Purchase Orders/Subcontracts out to: Utilities Instrumentation Service, Inc. and reference
Quote # 250051

//
UIS Approved by L,—% M Date January 21, 2025

Client Acceptance when the Client will not be providing a PO or Contract to Utilities Instrumentation Service, Inc.

Client authorizes Utilities Instrumentation Service, Inc. to proceed with the work and agrees to comply with the attached Terms and Conditions.

Client Acceptance

Signature

Name Title Date

Exclusions and Clarifications

We are a licensed Electrical Contractor with the State of Michigan, an accredited NETA Electrical Contractor, and we employ licensed electricians
who are also NETA certified test technicians.

Pricing includes only the items listed above; anything not explicitly listed above is not included in our proposed scope of work.
Our quote is based on straight time during normal hours of 7:00 A.M. to 3:30 P.M., Monday through Friday, unless specified otherwise.

Our price is valid for thirty (30) days, after which time Utilities Instrumentation Service, Inc. reserves the right to review and modify any and all
portions of its proposal.

Team UIS Utilities Instrumentation Service
2290 Bishop Circle East UIS SCADA
Dexter, M1 48130 UIS Renewable Power

10f3
(734) 424-1200 Quote 250051°Swilchgea, PM Utilities Instrumentation Service-Ohio



KT Testing and Cormummuissiomningg, L.1.C.

Yowur Partnier for Success w

Telephone: 517-416-5196 Office Phone: 517-416-2901 E: tom@kttesting.com

Quote: 25HUDO10 Primary Maintenance 2/11/25

Re: Joshua Mattek
Hudson WWTP Electrical Maintenance Quote

Maintenance will include:

1%t Day- IR Scan while plant under normal load and oil sample (if found safe while energized)

2" Day- Primary Shutdown coordinated with local utility and plant influent alternate source.
Pad-mount Transformer- Megger, TTR, Oil sample and Primary Switch.

3" Day- MCC 1A and 1B

4" Day- MCC 2A and 2B

MCC Maintenance will include IR scan, exercise disconnects, check wire terminations for tightness,
visual inspection of wireways, transformer cleaning and inspection, and general cleaning of buckets.

Work to be completed with 4 staggered workdays coordinated with plant manager to maintain proper
plant operation.

Labor: $11880.00
Material: $300.00 Oil Sample
Total Price for this Work $12,180.00

KT Testing reserves the right to review/ requote prices after 90 Days.

Thank you for this opportunity.
Tom Frasure

Thank You for considering us for your project.

KT TESTING OFFERS THE FOLLLOWING SERVICES AND MORE
POWER RECORDINGS
POWER QUALITY ANALYSIS AND SOLUTIONS
ELECTRICAL CONTROLS AND SWITCHGEAR EXPERTISE
SHORT CIRCUIT COORDINATION STUDIES/ DATA COLLECTION
ARC FLASH SHOCK HAZARD ANALYSIS/ LABELS
ELECTRICAL TESTING AND TROUBLESHOOTING
AUTOCAD DESIGN/ AS-BUILT EDITING
THIRD PARTY OVERSIGHT/ QUALITY ASSURANCE
SCADA SYSTEM DESIGN AND COMMISSION
TEST, TROUBLESHOOT, SERVICE AND INSTALL ALL COMPONENTS OF ELECTRICAL SYSTEM
POWER FACTOR CORRECTION
HIGH VOLTAGE TERMINATIONS AND TESTING



AGENDA ITEM - REVIEW FORM
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B e or
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8(c) to discuss strategies for HPD Union Negotiations

ITEM: SUBMITTED BY:
Executive Session: OMA Section 8(c) HPD Union Charles Weir
Negotiations

ACTION REQUESTED: DEPARTMENT:
Go into Executive Session pursuant to OMA Section City Manager

DATE: March 4, 2025

SUMMARY:

The Hudson Police Department POLC Union contract will expire June 30, 2025. I request that the
Council go into the executive session to discuss the new contract.

RECOMMENDATION:

negotiation strategy.

Go into an executive session pursuant to Open Meetings Act Section 8(c) to discuss HPD Union

SIGNATURE;: % A/
-——_\

TITLE:
City Manager
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02/27/2025 11:22 AM

CASH SUMMARY BY FUND FOR CITY OF HUDSON

Page:

1/1

User: MEGAN
DB: Hudson FROM 02/06/2025 TO 02/28/2025
FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS
Beginning Ending
Balance Total Total Balance
Fund Description 02/06/2025 Debits Credits 02/28/2025
101 GENERAL FUND 1,054,825.31 92,161.39 132,573.19 1,014,413.51
151 CEMETERY TRUST FUND 0.00 0.00 0.00 0.00
202 MAJOR STREET FUND 321,793.74 630.95 15,718.58 306,706.11
203 LOCAL STREET FUND 27,094.75 0.00 7,975.88 19,118.87
206 FIRE DEPARTMENT FUND 125,348.08 8,366.32 5,782.05 127,932.35
208 RECREATION FUND 693.40 0.00 0.00 693.40
209 CEMETARY FOUNDATION 45,337.25 0.00 2,090.87 43,246.38
210 AMBULANCE 96,746.08 4,881.41 58,640.88 42,986,61
211 COMMUNITY CENTER 34,838.13 8,717.95 7,814.00 35,742.08
213 INCOME TAX FUND 135,037.26 19,899.18 15,075.45 139,860.99
248 DOWNTOWN DEVELOPMENT AUTHORITY 42,170.76 0.00 0.00 42,170.76
250 LOCAL DEVELOPMENT FINANCE AUTHORITY 0.00 0.00 0.00 0.00
270 THCMPSON MUSEUM FUND 0.00 0.00 0.00 0.00
271 LIBRARY FUND 0.00 0.00 0.00 0.00
272 THOMPSON LIBRARY FUND 0.00 0.00 0.00 0.00
273 MUSEUM FUND 12,320.53 550.00 1,360.59 11,509.94
412 INDUSTRIAL PARK FUND 13,494.14 0.00 0.00 13,494.14
444 2021 CAPITAL IMPROVEMENT BOND FUND 100,480.45 0.00 15,565.00 84,915.45
592 WATER AND SEWER FUND 221,436.84 64,339.80 84,674.82 201,101.82
661 MOTOR VEH AND EQUIP FUND 118,793.44 19,965.03 9,366.13 129,392.34
703 PROPERTY TAX COLLECTION 16,594.01 244,134.51 236,303.15 24,425,37
704 IMPREST PAYROLL FUND 1,377.94 529,400.56 528,277.33 2,501.17
809 SIDEWALK FUND 17,428.58 0.00 0.00 17,428.58
TOTAL - ALL FUNDS 2,385,810.69 993,047.10 1,121,217.92 2,257,639.87



02/27/2025 11:21 AM CHECK REGISTER FOR CITY OF HUDSON Page: 1/4

User: MEGAN CHECK DATE FROM 02/06/2025 - 02/28/2025
DB: Hudson
Check Date Check Vendor Name Invoice Vendor Amount

Bank CNB - CNB- PROPERTY TAXES

02/17/2025 1408 LENAWEE INT SCHOOL DISTRICT LENAWEE INT SCHOOL DISTRICT 61,312.83
02/17/2025 1409 LENAWEE COUNTY TREASURER PROP LENAWEE COUNTY TREASURER PROP 5,397.50
02/17/2025 1410 LENAWEE COUNTY TREASURER PROP LENAWEE COUNTY TREASURER PROP 16,432.48
02/17/2025 1411 CITY OF HUDSON CITY OF HUDSON 10,559.81
02/17/2025 1412 HUDSON AREA SCHOOQLS HUDSON AREA SCHOOLS 130,429.98
02/17/2025 1413 HUDSON CARNEGIE DISTRICT LIBRAHUDSON CARNEGIE DISTRICT LIBR2 12,170.55

CNB - TOTALS:

Total of 6 Checks: 236,303.15
Less 0 Void Checks: 0.00

Total of 6 Disbursements: 236,303.15



02/27/2025 11:21 AM

User: MEGAN
DB: Hudson

CHECK REGISTER FOR CITY OF HUDSON

CHECK DATE FROM 02/06/2025 - 02/28/2025

Page:

Check Date Check Vendor Name Invoice Vendor Amount
Bank CNB-C CNB--COMBINED ACCOUNT

02/11/2025 68 (E) LOWES BUSINESS ACCOUNT LOWES BUSINESS ACCOUNT 459,43
02/19/2025 69 (E) FRONTIER FRONTIER 168,69
02/07/2025 105460 AT&T MOBILITY AT&T MOBILITY 100.00
02/07/2025 105461 CONSUMERS ENERGY CONSUMERS ENERGY 4,644.83
02/07/2025 105462 COUNTY NATIONAL BANK COUNTY NATIONAL BANK 15,565.00
02/07/2025 105463 ELECTION SOURCE ELECTION SOURCE 615.00
02/07/2025 105464 ELECTION SOURCE ELECTION SOURCE 375.00
02/07/2025 105465 ELHORN ENGINEERING COMPANY ELHORN ENGINEERING COMPANY 872,00
02/07/2025 105466 FAHEY SCHULTZ BURZYCH RHODES EFAHEY SCHULTZ BURZYCH RHODES E 166.50
02/07/2025 105467 REDLINE EQUIPMENT CO REDLINE EQUIPMENT CO 111.18
02/07/2025 105468 XCEL HEATING AND COOLING LLC XCEL HEATING AND COOLING LLC 595.00
02/11/2025 105469 CHARLES WEIR CHARLES WEIR 15.00
02/11/2025 105470 BRINER OIL CO INC BRINER OIL CO INC 566,80
02/11/2025 105471 BRINER OIL CO INC BRINER QIL CO INC 316,13
02/11/2025 105472 CONSUMERS ENERGY CONSUMERS ENERGY 9,370.28
02/11/2025 105473 VOID 0.00
02/11/2025 105474 CR Motor Sales CR Motor Sales 97.45
02/11/2025 105475 HAVILAND PRODUCTS COMPANY HAVILAND PRODUCTS COMPANY 2,052.80
02/11/2025 105476 HUDSON AUTO CENTER HUDSON AUTO CENTER 54.45
02/11/2025 105477 HUDSON POST GAZETTE HUDSON POST GAZETTE 40.00
02/11/2025 105478 JEWELL SAND AND GRAVEL LLC JEWELL SAND AND GRAVEL LLC 800.00
02/11/2025 105479 SILVERSMITH DATA SILVERSMITH DATA 1,850.00
02/11/2025 105480 STEVENS DISPOSAL STEVENS DISPOSAL 11,108.24
02/11/2025 105481 STILLWELL FORD STILLWELL FORD 322,35
02/11/2025 105482 UNIQUE PAVING MATERIALS UNIQUE PAVING MATERIALS 1,024,80
02/11/2025 105483 WHITE, HOTCHKISS & FALAHEE, PIWHITE, HOTCHKISS & FALAHEE, PL 300.00
02/11/2025 105484 WRIGHTS PLUMBING & SEWER SERVIWRIGHTS PLUMBING & SEWER SERVI 4,523.44
02/13/2025 105485 ATCO INTERNATIONAL ATCO INTERNATIONAL 450.00
02/13/2025 105486 CITY OF ADRIAN CITY OF ADRIAN 54,00
02/13/2025 105487 AT&T MOBILITY AT&T MOBILITY 72.48
02/13/2025 105488 CHRIS'S MOBILE DETAILING CHRIS'S MOBILE DETAILING 300,00
02/13/2025 105489 ELAN FINANCIAL SERVICES ELAN FINANCIAL SERVICES 1,133.68
02/13/2025 105490 ELAN FINANCIAL SERVICES ELAN FINANCIAL SERVICES 137.78
02/13/2025 105491 ELAN FINANCIAL SERVICES ELAN FINANCIAL SERVICES 173.99
02/13/2025 105492 ELAN FINANCIAL SERVICES ELAN FINANCIAL SERVICES 50.30
02/13/2025 105493 ELAN FINANCIAL SERVICES ELAN FINANCIAL SERVICES 251,50
02/13/2025 105494 ELAN FINANCIAL SERVICES ELAN FINANCIAL SERVICES 115,09
02/13/2025 105495 MACQUEEN EQUIPMENT MACQUEEN EQUIPMENT 2,785.29
02/13/2025 105486 W L CONSTRUCTION W L CONSTRUCTION 616.12
02/13/2025 105497 W S DARLEY & CO W S DARLEY & CO 295.80
02/14/2025 105498 ADDISON FIRE AND EMS ADDISON FIRE AND EMS 275,00
02/14/2025 105499 BEAVER RESEARCH COMPANY BEAVER RESEARCH COMPANY 215.42
02/14/2025 105500 BRINER OIL CO INC BRINER OIL CO INC 417.29
02/14/2025 105501 BRINER OIL CO INC BRINER OIL CO INC 545,00
02/14/2025 105502 JEWELL SAND AND GRAVEL LLC JEWELL SAND AND GRAVEL LLC 800.00
02/14/2025 105503 STRYKER STRYKER 149.44
02/14/2025 105504 UNIFIRST CORPORATION UNIFIRST CORPORATION 73:39
02/17/2025 105505 KELLY HOUGHTON KELLY HOUGHTON 200.00
02/17/2025 105506 ADRIAN LOCKSMITH ADRIAN LOCKSMITH 115.99
02/17/2025 105507 BUCK & KNOBBY EQUIPMENT CO BUCK & KNOBBY EQUIPMENT CO 507.13
02/17/2025 105508 JEWELL SAND AND GRAVEL LLC JEWELL SAND AND GRAVEL LLC 800.00
02/17/2025 105509 NEXT GENERATION AUTOMOTIVE NEXT GENERATION AUTOMOTIVE 69.49
02/17/2025 105510 RENIUS & RENIUS RENIUS & RENIUS 1,512.50
02/25/2025 105511 ACTIVES1l1l INC ACTIVES11l INC 581,25
02/25/2025 105512 BRINER OIL CO INC BRINER OIL CO INC 388.58
02/25/2025 105513 BRINER OIL CO INC BRINER OIL CO INC 378,00
02/25/2025 105514 EMERGENCY SOLUTIONS EMERGENCY SOLUTIONS 149.00
02/25/2025 105515 FELD FIRE FELD FIRE 950.00
02/25/2025 105516 HILLSDALE COUNTY TREASURER HILLSDALE COUNTY TREASURER 315.00
02/25/2025 105517 HUDSON AUTO CENTER HUDSON AUTO CENTER 54.06
02/25/2025 105518 MICHIGAN GAS UTILITIES MICHIGAN GAS UTILITIES 4,201.62
02/25/2025 105519 MML WORKERS COMP FUND MML WORKERS COMP FUND 9,965.00
02/25/2025 105520 MORBARK INC. MORBARK INC. 281,99
02/25/2025 105521 TRACTOR SUPPLY CREDIT PLAN TRACTOR SUPPLY CREDIT PLAN 69.99%9
02/25/2025 105522 USA BLUE BOOK USA BLUE BOOK 4,929.15
02/25/2025 105523 USA BLUE BOOK USA BLUE BOOK 949,03
02/25/2025 105524 WRIGHTS PLUMBING & SEWER SERVIWRIGHTS PLUMBING & SEWER SERVI 257.66
CNB-C TOTALS:

Total of 67 Checks: 91,701.39
Less 1 Void Checks: 0.00
Total of 66 Disbursements: 91,701.39
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User: MEGAN

CHECK REGISTER FOR CITY OF HUDSON
CHECK DATE FROM 02/06/2025 - 02/28/2025

DB: Hudson

Check Date Check Vendor Name Invoice Vendor Amount
Bank Count CNB INCOME TAX

02/10/2025 25134 BORGWARDT, DEREK BORGWARDT, DEREK 9.56
02/10/2025 25135 BOYS & GIRLS CLUB OF LENAWEE BOYS & GIRLS CLUB OF LENAWEE 19.21
02/10/2025 25136 CAMPBELL, LISA CAMPBELL, LISA 10.00
02/10/2025 25137 COOPER, JUSTIN & DANICA COOPER, JUSTIN & DANICA 35.00
02/10/2025 25138 COOPER, JUSTIN & DANICA COOPER, JUSTIN & DANICA 35.00
02/10/2025 25139 COX, TYLER COX, TYLER 633.00
02/10/2025 25140 ELLENWOOD, MATTHEW ELLENWOOD, MATTHEW 5.00
02/10/2025 25141 EVENER, CODY EVENER, CODY 5.00
02/10/2025 25142 FAMILY DOLLAR FAMILY DOLLAR 131.28
02/10/2025 25143 GAVELIS, DEREK GAVELIS, DEREK 5.00
02/10/2025 25144 GAVELIS, DEREK GAVELIS, DEREK 5.04
02/10/2025 25145 GONSHOROWSKI, DALE GONSHOROWSKI, DALE 10.00
02/10/2025 25146 HAMMOND, WADE HAMMOND, WADE 204.47
02/10/2025 25147 HARTMAN, KYLE HARTMAN, KYLE 10.00
02/10/2025 25148 KANE, SCOTT KANE, SCOTT 10.00
02/10/2025 25149 KNICLEY, FRANK KNICLEY, FRANK 5.03
02/10/2025 25150 LAKESHORE RECYCLING SYSTEM LAKESHORE RECYCLING SYSTEM 63.04
02/10/2025 25151 MIDDLETON, JENNIFER MIDDLETON, JENNIFER 30.00
02/10/2025 25152 SESSIONS, MICHAEL SESSIONS, MICHAEL 10.74
02/10/2025 25153 STUMP, CHRISTEN STUMP, CHRISTEN 30.00
02/10/2025 25154 SWANSON, APRIL SWANSON, APRIL 9.98
02/10/2025 25155 WATTERSON, LAUREN WATTERSON, LAUREN 152.00
02/10/2025 25156 WILLIAMS, MICHAEL WILLIAMS, MICHAEL 40.00
02/13/2025 25157 AUSTIN, GARY AUSTIN, GARY 40.00
02/13/2025 25158 BAKER, QUENTIN BAKER, QUENTIN 118.83
02/13/2025 25159 CHISHOLM, DOUGLAS CHISHOLM, DOUGLAS 10.00
02/13/2025 25160 COLE, RICHARD COLE, RICHARD 464,20
02/13/2025 25161 DEFOREST, PARRISH DEFOREST, PARRISH 71.00
02/13/2025 25162 ESPINOSA, THOMAS ESPINOSA, THOMAS 10.00
02/13/2025 25163 ESPINOSA, JUAN ESPINOSA, JUAN 40.00
02/13/2025 25164 GALL, DUSTIN GALL, DUSTIN 10.16
02/13/2025 25165 LUMA, CHRIS LUMA, CHRIS 113.00
02/13/2025 25166 MCCLOUTH, CALVIN MCCLOUTH, CALVIN 15.00
02/13/2025 25167 MORSE, NATHANIEL MORSE, NATHANIEL 10.00
02/13/2025 25168 MORSE, RONNIE MORSE, RONNIE 254.13
02/13/2025 25169 PEIFFER, NEIL PEIFFER, NEIL 5.00
02/13/2025 25170 RODGERS, CHAD RODGERS, CHAD 20.00
02/13/2025 25171 SCHAMBERGER, ROBERT SCHAMBERGER, ROBERT 19.97
02/13/2025 25172 SIGLER, SCOTT SIGLER, SCOTT 10.00
02/13/2025 25173 SLAGLE, AARON SLAGLE, AARON 10.00
02/13/2025 25174 WIELAND, NATHAN WIELAND, NATHAN 41.00
02/21/2025 25175 BAIRD, JOHN BAIRD, JOHN 10.00
02/21/2025 25176 BOODY, RICHARD BOODY, RICHARD 20.00
02/21/2025 25177 BRIGMAN, JEREMY BRIGMAN, JEREMY 94,17
02/21/2025 25178 BRIGMAN, JEREMY BRIGMAN, JEREMY 10.00
02/21/2025 25179 CLARK, IAN CLARK, IAN 15.00
02/21/2025 25180 COOPER, AIDEN COOPER, AIDEN 5.41
02/21/2025 25181 CZEISZPERGER, ANGELA CZEISZPERGER, ANGELA 35.00
02/21/2025 25182 EDWARDS, DAVID EDWARDS, DAVID 171.44
02/21/2025 25183 FISH, PHILIP FISH, PHILIP 5.00
02/21/2025 25184 GREEN, NATHAN GREEN, NATHAN 18.00
02/21/2025 25185 GRIEWAHN, LARRY GRIEWAHN, LARRY 124.00
02/21/2025 25186 GRIFFIN, BRODIE GRIFFIN, BRODIE 93.00
02/21/2025 25187 GRIFFIN, MORGAN GRIFFIN, MORGAN 23.00
02/21/2025 25188 GUST, EZRA GUST, EZRA 4.97
02/21/2025 25189 HARGER, HANNAH HARGER, HANNAH 10.00
02/21/2025 25190 HARRELL, ERIN HARRELL, ERIN 25.01
02/21/2025 25191 HILL, AMY HILL, AMY 10.00
02/21/2025 25192 JEDELE, ANNLEIGH JEDELE, ANNLEIGH 8.68
02/21/2025 25193 KNICLEY, CLIFFORD KNICLEY, CLIFFORD 5.00
02/21/2025 25194 LAPEER, HEATHER LAPEER, HEATHER 18.00
02/21/2025 25195 MACEY, KIMBERLEY MACEY, KIMBERLEY 10.00
02/21/2025 25196 REAMSNYDER, JAMES REAMSNYDER, JBMES 11.28
02/21/2025 25197 REAMSNYDER, JAMES REAMSNYDER, JAMES 7.16
02/21/2025 25198 REINER, GENA REINER, GENA 95.98
02/21/2025 25199 ROGERS, JASON ROGERS, JASON 626.90
02/21/2025 25200 ROUTLEY, TONYA ROUTLEY, TONYA 9.98
02/21/2025 25201 SANCHEZ, RAMIRO SANCHEZ, RAMIRO 10.00
02/21/2025 25202 SCHRAM, DEBBIE SCHRAM, DEBBIE 3.00
02/21/2025 25203 SHANTZ, RAYMOND SHANTZ, RAYMOND 20.00
02/21/2025 25204 SLUSSER, ABIGAIL SLUSSER, ABIGAIL 5.00
02/21/2025 25205 SLUSSER, ABIGAIL SLUSSER, ABIGAIL 5.00
02/21/2025 25206 SNYDER, ROBERT & SHEILA SNYDER, ROBERT & SHEILA 277.82
02/21/2025 25207 SWIENCKI, JAMES SWIENCKI, JAMES 44,00
02/21/2025 25208 TAYLOR, CINDY TAYLOR, CINDY 7.75
02/21/2025 25209 WACHA, JANE WACHA, JANE 5.00
02/21/2025 25210 WEBB, JEFFREY WEBB, JEFFREY 5.00
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DB: Hudson

Check Date Check Vendor Name Invoice Vendor Amount
COUNT TOTALS:

Total of 77 Checks: 4,580.19
Less 0 Void Checks: 0.00
Total of 77 Disbursements: 4,580.19
REPORT TOTALS:

Total of 150 Checks: 332,584.73
Less 1 Void Checks: 0.00
Total of 149 Disbursements: 332,584.73
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Phone (517) 448-4701
E-Mail: wwip(aici. hudson.mi.us

Monthly Report of Operations at the
Wastewater Treatment Plant for January 2024

24-Dec 24-Jan
Rain 3.56 0.38 Inches
Average Influent Flow 0.246 0.260 MGD
Max Influent Flow 0.702 0.352 MGD
Total Influent Flow 7.14 7.542 MG
Average Primary Sludge Pumped 5,502 5,567 Gal/day
Total Primary Sludge Pumped 170,569 172,569 Gallons
Average Secondary Sludge Pumped 302,414 486,897 Gal/day
Total Secondary Sludge Pumped 8,770,000 14,120,000 Gallons
Average Sludge Wasted 15,245 13,885 Gal/day
Total Sludge Wasted 442,112 402,678 Gallons
Average Ferrous Feed 93 84 Ibs/day
Total Ferrous Feed 2,698 2,432 Ibs
Average Electrical Usage 993 1,034 Kilowatt hrs/day
Total Electrical Usage 28,800 30,000 kilowatt hrs
Average Natural Gas Usage 37 34 M cu ft/day
Total Natural Gas Usage 1,065 999 Mecuft

Respectfully Submitted Joshua M Mattek City of Hudson WWTP Superintendent.



CLEAR-1019 Reported Offense By Date

C I EM]'urgS Between 01/01/2025 Thru 02/01/2025

Agency: HN Hudson Police Department

1313 Assault/ Battery/Simple (Incl Domestic and Police Officer 3
1384 Computer/Internet Used for Harassment, Threats 1
2308 Larceny - From Building (Includes Library, Office used by Public, etc) 1
2505 Pass Counterfeited -Any Object 2
C2840 Juvenile - Malicious Mischief 2
C2899 Juvenile - All Other 1
C3101 Crash, Single Motor Vehicle 3
C3105 Crash, Rear End 1
C3108 Crash, Sideswipe-Same 1
C3148 Motor Vehicle - Animal Traffic Crash 1
C3299 Welfare Check 3
C3310 Family Trouble 4
C3316 Lost Property 1
C3324 Suspicious Circumstances 3
C3330 Assist Other Law Enforcement Agency 2
C3333 Assist Motorist 2
C3354 Civil - Fail to Return Borrowed Vehicle 1
C3355 Civil Matter - Other 1
C3804 Animal Complaint 1
C4222 Parking - Aband Motor Vehicle 1
L3515 Vacation Checks - HN 1
L3524 Freedom of Information - HN ? 2
L3536 Opened in Error - HN 1
L3538 Animal - CWB (Check Well Being) - HN 1
L3543 Purchase Permit - HN 2
L3544 Background/Records Check - HN 4
L3548 Juvenile Investigation - HN 3
L3552 Noise Complaint - HN 1
L3585 Trespass Warning - HN 1
L3590 Traffic Stop - HN 11
L3597 Ordinance Violation -HN 4
40

Sum: 106

2/17/25 CLEAR-1019 Reported Offense By Date Page 1 of 1



CITY OF

HU:

40 Jackson St.
Hudson, MI 49247
517-448-6101
hudsondpw@hotmail.com

Jay Best
DPW Superintendent
Phone #517-403-9216

Water:

1.
2.
3.

Total: 7,285,000 Max Day: 405,000 Ave Day: 235,000 Min Day: 141,000
Monthly testing complete
High use in water system search City wide

Distribution:

Water Main repair McClellan Street and M 34 complete

Service line repair Lafayette Street complete

Water main repair Tiffin Street complete

Service line Market Street Shut off for owner repair

Meter reads complete

Shut offs weather permitting completed

Commercial Accounts review with City Manager

Turn on completed

Meet with Michigan Gas on service to M and S plants discuss new gas main install

. Miss Digs complete

. Meter change outs complete (6)

. Municipal Supply Closing buying stock for City

. Aqua line here to survey city for water main leaks

Streets:

RN~

Cold Patch

Brush pick up

Repair water Main holes

Pull sewer and storm lids looking for leak

Parks:

1.

Carlton Park trees over Pavilions cut and removed

2. Memorial Park trees cleaned up



Misc:

Exercise Valves

Work on Chipper and Air Compressor service

Garage door replaced DPW

McKenzie Street water main installed being pressure tested and Bac T belng done
McKenzie Street Be completed weather pemitting ASAP

RN~

Summary:

With the McKenzie Street project and multiple service line and water main repairs and
maintaining the snow and sidewalks. Replaced light at Museum, Community center, Warm
storage, and DPW. Still looking for Utility truck. Exercise valves and checking creek crossing for
water leaks nothing found. Thanks Jay



Hudson Fire Department
Department Head Report
Month January Year 2025

MONTHLY RUN TOTAL: 12 2025 YEAR TO DATE CALLS 12
BREAKDOWN BY SERVICE AREA
2024 YEAR END TOTALS 162

CITY OF HUDSON 2 YTD 2 2023 YEAR END TOTALS 222
HUDSON TWP. 0 YTD 0O 2022 YEAR END TOTALS 218
PITTSFORDTWP. 3  YTD 3 2021 YEAR END TOTALS 241
MEDINA TWP. 0 YTD 0 2020 YEAR END TOTALS 208
ASSIST TO:

CLAYTON 0 YTDO WALDRON 1 YTD 1

ADDISON 2 YTD2 HUDSON AMBULANCE 1 YTD 1

MORENCI 1 YTDI1 SOMERSETO0 YTDO

JEFFERSON 2 YTD Z OTHER 0 YTD ()

TRAINING/ACTIVITY/OTHER

TRAINING #1 TOPIC PPE/Hearing Protection/Miosha 33 & 74 FIREFIGHTERS
ATTENDED 18 HRS TOTAL 3

TRAINING #2 TOPIC Fire Streams/Exposure Control FIREFIGHTERS ATTENDED 11 + 6
from Clayton and Waldron FD HRS TOTAL 5§

TRAINING #3 TOPIC Right to Know/Bloodborne Pathogens/Haz COM FIREFIGHTERS
ATTENDED _19 HRS TOTAL 3.75

OTHER ACTIVITIES:

Issued 7 Burning permits for January. YITD=7 2024 total permits issued was 113.
Truck Check was held 1/15/2025 at 1800 hrs. Firefighters attended 16 Total Hours 2.5.
Cl Attended Lenawee County Chiefs Association Meeting on 1/15/25

C1 working on joint purchasing of needed items with Clayton and Waldron Fire Departments to
negotiate better pricing.

Department is working on Class A Uniforms for members, this will be a first as the whole
Department has not had Class A’s in the past.

J;n:}/ y:mner
32-ClI



Report from the Main Office
January 2025

1 building, 1 electrical, 1 plumbing and 2 mechanical permits were issued in January.
We had 1 burial at the Maple Grove Cemetery.

In the utilities, the office billed $136,744.82 in January and with an additional $6,110.77 in late
charges.

Community Center had 7 rentals in January.
We sold 53 Dog tags in January.

We had one worker’s comp case in January and the OSHA forms have been updated for the year
2024 and have been posted in the hallway area.

After we moved the previous year files around in the office for the retention period, we decided to
paint the inside of the city office. Now the whole office has been painted. Thanks to the girls in the
office this job only took a couple of days to complete.

Jeaniene McClellan
City Clerk



PLANNING COMMISSION
121 N. CHURCH STREET - HUDSON MI
REGULAR MEETING
February 24, 2025 at 6:30 pm
The Regular Meeting was called to order by Chairperson Brad VandeZande at 6:30 p.m.

ROLL CALL: PRESENT: Jack Donaldson, Rob Hall, Will Terrill, Sean Williams and
Brad VandeZande

ABSENT: George Race
OTHERS: Chuck Robertson, City Manager Charles Weir and Deputy City Clerk Linda

J Cross

ORDERS OF THE DAY:

Excuse Absent Members:
Motion by Will Terrill seconded by Sean Williams, to approve to excuse George Race from the
meeting. CARRIED by voice vote.

Setting the Agenda:
Motion by Rob Hall seconded by Jack Donaldson, to add Munson Hwy Property XHO-315-1124-00
to New Business Item B. CARRIED by voice vote.

Minutes dated January 27, 2025:
Motion by Rob Hall seconded by Will Terrill, to approve the minutes dated January 27, 2025 and
place on file. CARRIED by voice vote.

NEW BUSINESS:

Logging Operation located at Hudson Scientific:

Chuck Robertson has been in discussions with Hudson Scientific regarding using their backlot as a
staging area for logging transports. He wanted to address the Commission to be clear on anything he
would need to do, as well as answer any questions.. Commission did not see any issues as long as
ordinances are followed and safety is taken into consideration.

Discussion only

Munson Highway Property XHO-315-1124-00:
This property has been purchased, and the new owner hopes to build a house there. It was determined
that the property is in fact zoned for residential.

Discussion only

VISITORS BEFORE COMMISSION:
No Visitors




COMMISSION COMMENTS:

ADJOURNMENT:
Motion by Sean Williams, seconded by Jack Donaldson, to adjourn the meeting at 7:05 p.m.

ATTEST:
Linda J Cross, Deputy City Clerk
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City Manager Report

March 4, 2025

210 West Street order for demolition has been ordered by the Circuit Court. Once
the city receives the order the building can be cleaned up and the expense placed
on the property taxes. We will have to take this into consideration when building the
FY 2025-2026 budget.

138 Lafayette Street dangerous structure case is still in court. Another pre-trial date
of March 31, 2025, has been set in this case.

With spring around the corner City Hall and HPD are stepping up code enforcement
efforts again regarding blight and junk vehicles.

| have briefed the City Attorney about the Hillsdale County Commission and REU
agreement issue. He is not currently doing any work on this but may have to pending
further potential developments.

Jones & Henry will be in town this week doing some preliminary field work for the
upcoming sewer rehabilitation project.

The Department Heads and | are working on their draft budgets for FY 2025-2026.

| have reached out to the Michigan Municipal League again regarding the property
and liability insurance quote | requested. | was advised that | should receive it later
this week.

| was contacted by Julie Maurer who is the Materials Management Program
Coordinator of Lenawee County, about a recycling pilot program. This program
involves putting a specialty recycling dumpster (recycling only lid) in three
communities in Lenawee County. The County will be paying for the dumpster and
managing the twice a week pickup schedule. Hudson was chosen as one of the
three communities if interested and could provide a spot for the dumpster. | agreed
to the city’s participation in the program. This could help the city determine how
much the citizens might utilize recycling.

Charlie

(517) 448-8983 121N Church St Hudson, M1 49247 www.ci.hudson.mi.us



