
CITY OF HUDSON 

DOWNTOWN DEVELOPMENT AUTHORITY 

121 N. CHURCH STREET, HUDSON, MI 

REGULAR MEETING 

Tuesday, November 14, 2023 

6:00 p.m. 
 

The regular meeting was called to order to by Chairman Dave Sheely at 6:03 p.m. 

 

ROLL CALL: PRESENT: Dave Sheely, Brian Comiskey, Michelle Jedele, Jason Decker, and 

Darwin Vandevender 

 

    ABSENT:   Dr Corey Borck, John Kirkland, and Dave Willhite 

 

    OTHERS:  City Manager Charles Weir and City Clerk Jeaniene McClellan 

 

 

ORDERS OF THE DAY: 

 

Approve the Minutes of May 30, 2023: 

Motion by Jason Decker, seconded by Michelle Jedele to approve the minutes of May 30, 2023 with corrections 

and place on file, CARRIED: by voice vote. 

 

 

PUBLIC COMMENT: 

No Public Comment received 

 

 

NEW BUSINESS: 

 

Suggestions for Downtown Projects: 

Jason Decker discussed how the board should pick a few improvement projects for the downtown area to finish up 

the remaining money and then dissolve the board. 

 

• Cameras in the parking lots and downtown areas 

• Lighting in the alley ways 

• Painting the light poles  

• Replace the trash cans 

 

The City Staff will get quotes for the work and the board will meet in February 2024 to decide on which projects 

to proceed with. 

Motion by Jason Decker, seconded by Michelle Jedele to get quotes for the different projects and then decide 

in February which projects to proceed with, CARRIED: by voice vote. 

 

 

 

OLD BUSINESS: 

 



Treasurer’s Report – Balance in account: 

The DDA Members were given an up to date Financial report. 

 

 

ADJOURNMENT: 

Motion by Michelle Jedele, seconded by Brian Comiskey to adjourn the meeting at 6:44 p.m. 

 

 

ATTEST:  __________________________________ 

        Jeaniene McClellan, City Clerk  


