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CITY COUNCIL 

121 N CHURCH STREET, HUDSON, MI 

REGULAR MEETING 

June 16, 2026 at 7:00 pm 

  

  

748683: 

The regular meeting was called to order by Mayor Pro-Tem Brandi Clark at 7:00 pm in the Council 

Chambers. 

 

ROLL CALL:  PRESENT: Brandi Clark, Nicole Williams, Greg Hillegas, Barbara Ireland, 

Diane Mills and Carl Sword   

 

ABSENT: Daniel Schudel, 

 

                           

ALSO PRESENT:   Bruce VanWieren, Kimberly Adams, Jennifer Fox, Dennis Smoke, 

Tammy Jewell, Melody Gerig, Cindy Corner, Neil Coates, Alec 

Mansfield,  City Treasurer Megan Coates, Ambulance Director Jim 

Stevens, Police Chief Ron Keck, Administrative Assistant Samantha 

Gerig, Income Tax Administrator Linda Cross, DPW Superintendent 

Jay Best, City Manager Jeremiah Davies and City Clerk Jeaniene 

McClellan 

             

 

ORDERS OF THE DAY: 

 

Excuse Absent Members: 

748684: 

Motion by Greg Hillegas, seconded by Nicole Williams to approve to excuse Daniel Schudel 

from the meeting.  CARRIED 6-0 by roll call   

 

Setting the Agenda: 

748685: 

Motion by Nicole Williams, seconded by Greg Hillegas to adopt the agenda as presented with 

the addition of the final budget amendments that were sent to you all yesterday morning.  

CARRIED 6-0 by roll call   

 

Approval of minutes dated June 2, 2026: 

748686: 

Motion by Carl Sword, seconded by Greg Hillegas to approve minutes of June 2, 2026  and 

place on file.  CARRIED 6-0 by roll call   
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PUBLIC COMMENT: 

Public Comments were heard. 

 

 

NEW BUSINESS:  

 

Reappointment:  Election Commissioners: 

Lou Ann Bryant and Mickie Chapman have served on the Election Committee for many years now.  

Their terms will expire this month and they both would like to continue to serve as the City’s 

Election Commissioners. 

748687: 

Motion by Carl Sword, seconded by Nicole Williams reappoint Lou Ann Bryant and Mickie 

Chapman to the Election Committee with a term to expire in June 2029.  CARRIED 6-0 by 

roll call   

 

Approve:  Service Award Policy: 

The City currently maintains a Service Awards schedule recognizing employee years of service and 

retirement.  Under the existing policy, retirement recognition currently includes a $1,000 retirement 

bonus subject to Council approval; however, no minimum service requirement currently exists for 

eligibility.  During previous Council discussions regarding employee compensation and long-term 

benefit structures, concerns were raised regarding situations where an employee could work only a 

relatively short period of time, retire, and still become eligible for the retirement recognition bonus. 

 

Staff believes the retirement recognition bonus intends to recognize long-term commitment and 

dedicated service to the community. To provide additional clarity, maintain consistency, and protect 

the long-term sustainability of the program, staff recommends establishing minimum eligibility 

requirements and clarifying that the retirement recognition bonus is intended as a one-time benefit. 
748688: 

Motion by Barb Ireland, seconded by Greg Hillegas approve amending the Service Awards 

Policy to include the following provision:  1. Employees must complete a minimum of twenty 

(20) years of accumulated, full-time service with the City before becoming eligible for the 

retirement recognition bonus.  2. The retirement recognition bonus shall be a one-time 

benefit.  Employees who separate from employment, receive the retirement recognition 

bonus, and are subsequently rehired shall not become eligible for an additional retirement 

recognition bonus regardless of future service.  CARRIED 6-0 by roll  

 

Accept:  Donation from Hudson Township: 

Hudson Township received funding through the State of Michigan Public Safety Revenue Sharing 

Grant Program and elected to divide the funds between the two fire departments that provide service 

to township residents.  The City of Hudson Fire Department’s share of the distribution is $473.00  

The township has requested that the funds be utilized eligible fire department / public safety 

expenses consistent with the grant program requirements. 
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Acceptance of the donation will provide additional funding for Fire Department operations, 

equipment, training, or other eligible public safety expenditures without impacting the City’s 

General Fund. 

 

748689: 

Motion by Diane Mills, seconded by Greg Hillegas approve acceptance of the $473.00 donation 

from Hudson Township and direct that the funds be deposited into the Fire Department 

Fund and used for eligible Fire Department expenses in accordance with the Township’s 

request and the Public Safety Revenue Sharing Grant Program guidelines.  CARRIED 6-0 

by roll call   

 

Authorization Form:  Detroit Regional Partnership: 

The City of Hudson has been notified that the Hudson Industrial Park has been selected to advance 

to the next phase of the Detroit Regional Partnership’s Verified Industrial Properties (VIP) 

Program. 

 

As part of this selection, the DRP will fund approximately $99,800 in physical site studies and due 

diligence work to further enhance the marketability and development readiness of the Industrial 

Park.  Fishbeck will perform the work, which includes a Phase I environmental Site Assessment, 

ALTA and topographic survey, threatened and endangered species evaluation, and a site test fit.  

The studies are anticipated to take approximately 8-12 weeks to complete.  The cost of all studies 

will be paid directly by the Detroit Regional Partnership through the VIP Program and will not 

result in any expense to the City of Hudson. 

 

To proceed, the City must execute an Owner Authorization Form granting access to the property 

and authorizing Fishbeck to conduct the approved studies on behalf of the Detroit Regional 

Partnership. 

748690: 

Motion by Greg Hillegas, seconded by Nicole Williams to authorize the City Manager to 

execute the Detroit Regional Partnership VIP Program Owner Authorization Form and any 

associated documents necessary to facilitate the completion of the funded site readiness 

studies for the Hudson Industrial Park.  CARRIED 6-0 by roll call   

 

Approve:  Budget Amendments: 

Budget Amendments for Fiscal Year 2025-2026 have been completed. 

 

On a macro level, these budget amendments primarily reflect a reforecasting of revenues and 

expenditures, as well as adjustments to expenditure line items that were either overbudget or 

impacted by projects completed during the fiscal year. 
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Below is an overview of how the projected cash balances change for major funds for the fiscal year 

with the proposed amendments: 

 Original Net 

Rev / Exp 

Reforecast 

Rev / Exp 

Starting Cash 

Balance 

Projected 

Ending Cash 

Balance 

General -51,112.00 56,500.33 1,047,639.00 1,104,139.33 

Major Streets -82,860.00 -34,539.58 365,948.00 331,408.42 

Local Streets 3,862.00 5,523.53 40,989.00 46,512.53 

Fire Department -6,445.00 -11,328.11 142,504.00 131,175.89 

Recreation Fund 0.00 -764.83 2,903.87 2,139.04 

Cemetery Fund 1,187.00 3,950.66 8,009.13 11,959.79 

Ambulance 4,014.00 60,184.99 75,689.00 135,873.99 

Community  

Center 

85.00 490.99 34,534.00 35,024.99 

Income Tax  

Fund 

-139,010.00 -60,279.94 144,665.00 84,385.06 

Utility Fund 78,927.00 63,762.66 262,991.00 326,753.66 

Equipment 

Fund 

-70,761.00 -28,199.03 185,487.00 157,287.97 

Totals -262,113.00 53,301.67 2,311,359.00 2,364,660.67 

 

The primary explanations for the changes by fund are as follows: 

 

General Fund: 

 

The largest adjustments occurred within wages for Police, as that has been forecasted downward 

due to not filling every shift. 

 

The largest adjustment on the revenue is that we underbudgeted the amount of Personal Property 

Tax Reimbursement we thought we would receive.  In fact, we received roughly more than 

$120,000.00 more than we originally budgeted. 

 

Street Funds: 

 

Adjustments within the street funds primarily reflects actual revenues and expenditures. 

 

EMS Fund: 

 

Adjustments within the EMS Fund primarily reflect updated revenue and expenditure projections.  

There has been a few more dollars budgeted within the Hillsdale County Improvement line item to 

account for the purchase of two stair lift chairs. 
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Fire Department Fund: 

 

Adjustments within the Fire Department Fund primarily reflects actual revenues and expenditures. 

 

Utility Fund: 

 

Adjustments within the Utility Fund primarily reflects actual revenues and expenditures. 

 

Equipment Fund: 

 

Adjustments within the Equipment Fund primarily reflects actual revenues and expenditures. 

 

748691: 

Motion by Greg Hillegas, seconded by Barb Ireland to approve the budget amendments for 

Fiscal Year 2025 – 2026.  CARRIED 6-0 by roll call   

 

Approve:  Stair Chairs for Hudson Ambulance Service: 

The Hudson Area Ambulance has obtained two quotes for the purchase of two stair chairs.  

Following review of the proposals received, staff recommends purchasing two stair chairs from 

PennCare in the amount of $19,858.28.  The new equipment will improve patient transport 

capabilities and enhance employee safety during stairway and confined-space extrications. 

 

To fund the purchase, staff recommends the following budget transfers within the Ambulance Fund: 

 

• Transfer $7,500.00 from Radio Equipment (210.651.934.00) 

• Transfer $1,500.00 from Equipment (210.651.930.100) 

• Transfer both amounts into Hillsdale Capital (210.651.977.300) 

 

These transfers will increase the Hillsdale Capital account balance to $20,832.39, allowing the 

purchase of the stair chairs for $19,858.28, leaving an estimated balance of $974.11.  The transfers 

utilize existing appropriations and do not require the use of fund balance or additional revenues.   

748692: 

Motion by Nicole Williams, seconded by Greg Hillegas to approve the purchase of two stair 

chairs from PennCare for $19,858.28 and authorize the budget transfers of $7,500.00 from 

Radio Equipment (210.651.934.00) and $1,500.00 from Equipment (210.651.930.100) to 

Hillsdale Capital (210.651.977.300).  CARRIED 6-0 by roll call   
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UNFINISHED BUSINESS:  

Bills: 

Bills to Council 

June 2, 2026 

 

 

 

Bills to be Approve 
   

   

Total $0.00  

96 

Bills to be Confirmed 

 

   

   

Total 0.00  
 

 

No bills to be approved or confirmed 

 

Account Balances and Check Register: 

 

Account Balances: 

 

General Fund $1,185,857.57 

Cemetery Trust Fund $           0.00 

Major Street Fund $315,319.44 

Local Street Fund ($   16,295.31) 

Fire Department Fund $  82,413.47 

Recreation Fund   ($        200.95) 

Cemetery Foundation $  35,790.13 

Ambulance $229,594.86 

Community Center $  45,412.99 

Income Tax Fund $354,931.67 

Downtown Development $  21,534.44 

Thompson Museum Fund $           0.00 

Library Fund $           0.00 

Thompson Library Fund ($        129.18) 

Museum Fund $    3,407.84 

Industrial Park Fund $    7,958.48 

CWSRF $ 125,357.38 

2021 Capital Improvement Bond Fund ($  11,142.48) 

2025 Capital Improvement Bond Fund $254,607.74 
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Water and Sewer Fund $266,310.64 

Motor Veh and Equip Fund $147,065.08 

Property Tax Collection $1,359.31 

Payroll Fund $33,721.99 

Sidewalk Fund $  18,349.33 

 

748693: 

Motion by Barb Ireland, seconded by Greg Hillegas to accept the account balances and check 

register and place on file.  CARRIED 6-0 by roll call   

 

Department Head Reports: 

748694: 

Motion by Carl Sword, seconded by Barb Ireland to accept the department head reports and 

place on file.  CARRIED 6-0 by roll call   

 

 

COUNCIL COMMENTS: 

Council comments were heard. 

 

 

MANAGER’S REPORT: 

 

Legislative & Grant Updates:   

• Mr Davies has recently followed up with both our state and federal legislative 

partners regarding the grant requests previously discussed by Council.  The Senior 

Center Improvement Grant and Fire Department Tanker Grant requests continue to 

move through the final review process.  While no award announcements have been 

made, both projects remain under active consideration, which is an encouraging 

sign for the City of Hudson and reflects positively on the quality of substance 

submitted in our application. 

 

Community Events: 

• Mr. Davies would like to thank the Mayor, City staff, volunteers, sponsors, and 

community partners who helped make this year’s festival a success.  We have 

received overwhelming positive feedback from residents and vistors alike.  Events 

such as these help showcase our community, strengthen civic pride, and create 

positive momentum that we can continue to build upon moving forward. 

 

Lead Service Line Initiative: 

• City Staff recently met with the Environmental Protection Agency (EPA) team 

regarding the Get the Lead Out (GLO) Initiative.  We are currently finalizing the 

project work plan and preparing to begin the lead service line identification process 

with EPA assistance.  Additional information will be provided as the project  
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progresses.  Later this summer, the City will launch a public information campaign 

to ensure residents understand the process, know what to expect, and are aware of 

any opportunities to participate.  This partnership provides valuable technical 

assistance at no cost to local taxpayers and helps position Hudson for future lead 

service line replacement funding opportunities. 

 

Economic Development: 

• Mr Davies is pleased to report that the Hudson Industrial Park has been selected to 

advance to the next phase of the Detroit Regional Partnership’s Verified Industrial 

Properties (VIP) Program.  Through this selection, approximately $99,800 worth 

of site readiness studies and due diligence work will be completed at no cost to the 

City.  These studies will further strengthen the marketability of the Industrial Park 

and enhance Hudson’s ability to attract future industrial investment, job creation 

opportunities, and long-term economic growth. 

 

 

ADJOURNMENT: 

748695: 

Motion by Greg Hillegas, seconded by Diane Mills to adjourn the meeting at 7:40 pm 

 

APPROVED:_____________________________________________ 

                        Brandi Clark, Mayor Pro-Tem   

 

ATTEST:_____________________________________________ 

                   Jeaniene McClellan, City Clerk 

 


