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CITY OF HUDSON 

121 N. CHURCH STREET, HUDSON, MI  49247 

REGULAR MEETING 

May 15, 2012  

 

745146: 

The regular meeting was called to order by Mayor Dennis Smoke at 7:00 p.m. in the Council Chambers. 

 

ROLL CALL:  PRESENT: Dennis Smoke, Carmel Camp, Lee Daugherty, Ed Engle, Jr., Lee Ann 

Minton, Rex Murphy, Jr., and Jim Steele. 

                        ABSENT:  

                              

ALSO PRESENT: Police Officer Ron Borck, Anita Borck, Carol Davidoff, Police Officer Mark 

Houser, Police Chief Charles Weir, Librarian Kathy Hepker, Assistant Librarian Joann Crater, Treasurer 

Marcia Willett, Deputy Clerk Jeaniene McClellan, Namrata Carolan, Patrick Carolan, Wes Boyd, Dan 

Cherry, Ambulance Supervisor Jim Stevens, WWTP Superintendent Mike Shadbolt, Fire Chief Jerry 

Tanner, Jr., WTP Superintendent Phil Goodlock, City Manager Steve Hartsel, and City Clerk Judy 

Tanner.  

  

  

ORDERS OF THE DAY: 

 

Setting the Agenda:   

745147: 

Motion by Lee Ann Minton, seconded by Ed Engle to remove item E. under new business County 

Police Vehicle Laptop Purchase & Maintenance Proposal from the agenda, CARRIED:  7-0 by roll 

call vote. 

 

Approval of Minutes: 

745148: 

Motion by Rex Murphy, seconded by Jim Steele to approve the minutes of May 1, 2012, and place on 

file, CARRIED:  7-0 by roll call vote. 

 

 

PUBLIC COMMENT: 
There was no public comment 

 

NEW BUSINESS:   

 

 

APPOINTMENT:  Library Board – Ann Daugherty: 

Council was advised that there is an opening on the Library Board due to a resignation.  Ann Daugherty is 

a Library supporter and has been keeping up on current issues in the library world, such as district library 

plans and other options being discussed.  Ann is a long-time citizen of the City of Hudson and lives at 769 

N. Maple Grove Avenue.  Librarian Kathy Hepker has advised that Ann would be an excellent addition to 

the library board.  Councilperson Daugherty question if there is a conflict of interest for Ann to serve on 

the board, and Mayor Smoke advised that he did not believe so.  Councilperson Minton stated that she 

had a couple of questions for Ann, and because Ann was not available to answer them she was going to 

vote no on her appointment. 
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745149: 

Motion by Jim Steele, seconded by Rex Murphy to appoint Ann Daugherty to the Library Board, 

CARRIED: 6-1 by roll call vote. (Dennis Smoke, Carmel Camp, Lee Daugherty, Ed Engle, Jr., Rex 

Murphy, Jr., and Jim Steele – Yes)(Lee Ann Minton – No) 

 

REAPPOINTMENT:  Library Board – Matt Monahan: 

Council was advised that Matt Monahan has served out the term of a board member who resigned.  Matt 

has been a strong supporter of the Library, and is instrumental in future plans for the Library.  Matt is a 

local businessman and resides at 500 W. Main Street.  Mr. Monahan was unavailable for Council 

questions. 

745150: 

Motion by Rex Murphy, seconded by Carmel Camp to reappoint Matt Monahan to the Library Board, 

CARRIED: 6-1 by roll call vote. (Dennis Smoke, Carmel Camp, Lee Daugherty, Ed Engle, Jr., Rex 

Murphy, Jr., and Jim Steele – Yes)(Lee Ann Minton – No)  

 

Accept Bid:  Community Center Awning Replacement 

The fabric on the awning above the Community Center entrance is ripped and requires replacement.  

Estimates for this replacement have been received from Addison Awning of Jackson, MI for $2,050.00 

and from Jackson Canvas from Jackson, MI for $1,910.00.  The Addison quote was mailed and was not 

received in time for inclusion with this review form, but was provided at the meeting. 

 

Jackson Canvas Company is the lowest bidder, and the DPW Superintendent and City Manager Steve 

Hartsel recommend authorizing them to replace the awning fabric for $,1910.00.  Council was advised 

that the City also received a private donation of $500.00 for Community Center repairs, which we intend 

to use toward this repair, making the net cost to the city $1,410.00. 

745151: 
Motion by Lee Ann Minton, seconded by Rex Murphy to authorize Jackson Canvas Company to 

repair the Community Center Awning for $1,910.00, and apply the donation of $500.00 toward the 

repair, making the net cost of the awning $1,410.00,  CARRIED 7-0 by roll call vote. 

 

Permission to seek bids:  Community Center Flooring: 

City Manager Steve Hartsel reminded Council that there has been past discussion regarding the carpeting 

inside the Community Center.  The carpet is deteriorating and is close to posing a safety hazard.  This 

year’s budget contains $15,000.00 for new flooring, and next year’s proposed budget contains $4,000.00 

to replace the existing linoleum in the northeast corner of the center.  The new flooring is a long-lasting 

institutional-grade laminate with a slip-resistant surface. 

 

Claude Rowley assisted in determining the specifications to which the project would be bid, and is for 

2400 square feet of Karndean HDC4 laminate or equivalent (with a 10-year commercial warranty), 

adhesive-applied over ¼” birch underlayment, with 190 linear feet of 5” oak eased-edge baseboard. 

 

Mr. Hartsel stated that if Council authorized the city to proceed, we expect to have the flooring completed 

in July.  Council was concerned with the safety factor for the wood flooring.  Mr. Hartsel advised that he 

had worked on arriving at this solution with the previous Senior Center Director before going ahead with 

this type of flooring.  He also stated that he has seen a sample of the flooring, and it does not have a shiny 

slippery finish, and appears to have a fairly unique rubbery feel to it when it gets wet.  He stated that he 

feels this flooring would be perfectly safe, and long-lasting.  Council was also concerned with the 

acoustics in the building, and it will be something they will need to watch.    
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745152: 
Motion by Rex Murphy, seconded by Lee Ann Minton to authorize the City Manager to seek bids for 

new flooring at the Community Center, CARRIED 7-0 by roll call vote. 

 

 

UNFINISHED BUSINESS: 

 

Discussion: FY 2012/13 Budget: 
City Manager Steve Hartsel provided Council with a revised copy of the 2012-2013 Fiscal Year Budget 

for discussion.  Some Council members had questions concerning budgeted items that included a portable 

SCBA air compressor for the Fire Department, non-working fire hydrants for the Department of Public 

Works (DPW), and the full-time employee layoff for the Police Department.  

 

Mr. Hartsel advised that the DPW has new hydrants already on the shelf and they plan on replacing 

several old hydrants this year.  City Treasurer Marcia Willett stated that between the years 2007-2011 the 

city only spent $722.00 averaging a cost of $144.00 per year with no cost yet this year for the County Air 

Truck to come and fill the fire department air tanks.  Fire Chief Tanner advised that he had requested the 

$7,000.00 in his Capital Outlay expense for the SCBA compressor for several reasons.  He stated that 

currently when they are conducting training they are training with regular air, and it is not as realistic.  

The harder they train the more they profusely sweat, which makes their masks fog up, and this does not 

happen with the live air tanks.  They have called for the County Air Truck, and the truck is typically 

unavailable when they set up training, and the truck has been unavailable at a fire scene several times 

during the year for one reason or another.  He advised Council that there is a cost every time the air truck 

comes so they usually wait until there are several tanks and someone takes them by private vehicle to 

Madison Twp. to be filled, which there is also a charge.  He stated that this would not eliminate the need 

for the air truck, but the compressor would eliminate several of their issues.  He also advised that they 

have held several joint training exercises with other departments the last couple of years and they have 

filled our tanks, so the compressor would be very beneficial when holding the trainings in Hudson.     

 

Council inquired whether the police chief would like to add money in the police budget for the County 

Police Vehicle Laptop program.  Chief Weir advised that the Police Chiefs Association has formed a sub-

committee to take a closer look at the proposal and contact the County to better inform their cities.   

 

Councilperson Steele expressed a concern about trying harder to come up with the money in the police 

department’s budget to avoid a full-time police officer’s layoff, and requested that between now and the 

next meeting whoever is in charge sits down to see what could be done in the police department’s budget 

to come up with the $60,000.00 so that we do not have to lay off the full-time officer.  Mr. Hartsel 

reminded Council that the fund that has the pressure on it this year is the General Fund.  The general fund 

gets its revenue from the property taxes and State Revenue Sharing, and there was a drop in property 

taxes and in revenue sharing last year.  Mr. Hartsel stated that the budget was not presented frivolously, 

and a lot of analysis goes into it, and sometimes there are some hard choices to be made when revenues 

decrease.  
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745153: 
Motion by Jim Steele, seconded by Rex Murphy that the City Manager, City Treasurer and the Police 

Chief review the Budget one more time to come up with a final Police Department Budget, 
DENIED:  3-4 by roll call vote. (Lee Daugherty, Ed Engle, Jr., and Jim Steele – Yes)(Dennis Smoke, 

Carmel Camp, Lee Ann Minton, and Rex Murphy, Jr., – No) 

 

Set Public Hearing Date for the 2012-2013 Budget and Truth in Taxation: 

The City needs to establish a Public Hearing date for the adoption of the FY 2012/13 City Budget, and the 

Truth In Taxation setting of the City Millage rate.  It was recommended to set the Public Hearing for 

Tuesday, May 29, 2012 at 7:00 p.m. 

745154: 
Motion by Ed Engle, seconded by Lee Ann Minton to set a Public Hearing for the adoption of the FY 

2012/13 City Budget, and the Truth In Taxation for setting of the City Millage rate for Tuesday, 

May 29, 2012 at 7:00 p.m., CARRIED 7-0 by roll call vote. 

 

Bills: 

 

Bills to be Approved for Payment:  $1,524.60 

 

 Sensus $1,524.60 2012 Annual Support for Meter Reader 

 

Bills to be Confirmed:  $3,480.00 

 

 Miracle Recreation Equip. Co. $3,480.00 Findlay Trail Benches, Trash Cans, etc 

 

745155:  
Motion by Lee Ann Minton, seconded by Carmel Camp to pay the bills, CARRIED 7-0 by roll call vote. 

 

Department Head Reports for April 2012: 

745156: 

Motion by Rex Murphy, seconded by Lee Ann Minton to accept the department head reports for April 

2012, and place on file, CARRIED: 7-0 by roll call vote.   

 

Accounts Payable Report for April 2012: 

745157: 

Motion by Rex Murphy, seconded by Lee Ann Minton to accept the Accounts Payable Report for 

April 2012, and place on file, CARRIED: 7-0 by roll call vote.   

 

 

MINUTES FROM BOARDS AND COMMISSIONS:  

Draft Downtown Development Authority Minutes of April 12, 2012 

Draft Planning Commission Minutes of April 23, 2012 

745158: 

Motion by Rex Murphy, seconded by Lee Ann Minton to accept the DDA minutes of April 12, 2012 

pending approval, and place on file, CARRIED: 7-0 by roll call vote.   

 

745159: 

Motion by Rex Murphy, seconded by Lee Ann Minton to accept the Planning Commission minutes of 

April 23, 2012 pending approval, and place on file, CARRIED: 7-0 by roll call vote.   
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CITY MANAGER’S REPORT: 
 

 There was a lot of activity last week in the State Legislature concerning the potential abolition of 

personal property taxes in the state.  There were several Senate bills passed at the end of last week; 

one was sponsored by State Senator Caswell. On Wednesday the Senate made significant changes 

to the bills in exchange for a neutral position from the Michigan Municipal League, which had 

previously opposed the legislation.  Bill 1072 talks about making a municipality whole.  What 

they are proposing is to track how much a municipality is short as a result of elimination of the 

personal property tax, which will be anything above 2% of the general fund revenue.  There will 

be state compensation immediately for any kind of debt loss millage, and then starting in 2016 for 

any kind of debt millage above 2% as a result of the personal property tax being eliminated.  

Municipalities would be made whole to 98% of what they would be losing.  A last minute 

provision was added in that would make all of this go away without any further legislative action 

being required if a municipality is not made whole.  If there is a shortfall for any reason, or they 

try to use the money someplace else down the road the law would automatically go away and they 

would reinstitute the personal property tax.  I don’t believe the Governor had signed the bill yet at 

the close of business today.   

 There is still a lot of confusion surrounding PA 152 on the EVIP program.  I will report on 

developments at the next regular meeting.  There have been a lot of fundamental changes on how 

the city receives revenue.   

 

 

COUNCIL COMMENTS: 

 

 

ADJOURNMENT: 

745160: 

Motion by Rex Murphy, seconded by Ed Engle to adjourn the meeting at 7:59 p.m. 

 

 

APPROVED: _____________________________________________ 

  Dennis Smoke, Mayor 

 

ATTEST: _____________________________________________ 

  Judith A. Tanner, City Clerk 

 

REVIEWED BY:  __________________________________________ 

         Denis F. Jodis, City Attorney 

         Dated:  ______________________________ 


